PLANNING COMMITTEE
MEETING HIGHLIGHTS

Date: December 11, 2023
Time: 9:00 am
Facilitators: Amanda Kandel/Dr. Blanch

In Attendance

Amanda Kandel, Patrick Varbero, Dr. Raymond Blanch, Nancy Corrado, Liz Turner, Harry
LeFevre, Chris Platania

Dr. Blanch reviewed the budget timeline.

Chris Platania reviewed last January’s budget presentation as an example, plus reviewed the
December budget preview presentation. Chris discussed the increases in health insurance
and the retirement systems. Chris also discussed upcoming bonds.

Gathered insight as to what board would like to see in future budget presentations.

Next meeting to be scheduled after the holiday break, before the January 234 meeting.

Meeting adjourned at 10:00 am
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