PLANNING COMMITTEE
MEETING HIGHLIGHTS

Date: January 22, 2024
Time: 1:00 PM
Facilitators: Amanda Kandel/Dr. Blanch

In Attendance

Amanda Kandel, Patrick Varbero, Dr. Raymond Blanch, Nancy Corrado, Liz Turner, Claire
Comerford, Harry LeFevre, Chris Platania on Zoom; Stacey Elconin joined at 1:28 pm.

Dr. Blanch reviewed the board of ed meeting calendar, the focus on fiscal stewardship and
financial planning. Discussed upcoming dates.

The group reviewed and discussed the Jan. 231 budget presentation. Chris explained the
recent governor’s budget and foundation aid. Chris also discussed the major increase in
health insurance that is out of the district’s control.

Committee indicated an interest in seeing a clearer breakdown of the instructional salaries,
FTEs, etc.

Meeting adjourned at 2:04 PM
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