Community Pulse Coalition Meeting Highlight — October 2, 2023

Unveiling of SCSD 2030 Plan for Excellence
Outcomes of the SOAR project (Pulse Coalition participated in a workshop last year)
Aspirations and Evidence of Excellence listed in report

New Elements of Excellence:

-Family and Community Engagement

-Fiscal Stewardship

Report created — will be posted on website

Overview of International Baccalaureate Programs in the district

-SMS accredited as IB Middle Years Programme (MYP) last year

-SHS 9t and 10 grades in process of getting accredited in MYP — hope to apply in March and
expect accreditation visit next fall

-Elementary schools — Primary Years Programme (PYP) being explored now

Why are our high school rankings not as good as some area schools?
Most rankings are largely based on test schools
-National rankings largely based on advanced course scores
Some schools encourage only advanced kids to take advanced courses, therefore the
school gets a high overall test score average.

We take the opposite approach — we choose to have more students take advanced
courses, pushing them as individuals to challenge themselves, regardless of how they score on
the test. Some schools choose to have fewer kids (the more advanced kids) take the courses
and therefore get higher scores.

-State rankings look at NY Regents tests

Public high schools are only required to administer 5 Regents tests. We don’t force
students to take all the regents tests bc then there is a tendency to teach to the test. Ex: if a
child takes Earth Science Regents, then they don’t need to take Physics Regents. They are still
taking physics, but they’re not taking the Physics Regents. That affects our ranking.

Taking the test gives no added value to the child. Instead, we choose a richer educational
experience for our kids, without the pressure of having to take the test.

Athletic Facilities Improvements Update
Expecting approval from NY State next week, and will put out to bid immediately.
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Athletic Facilities Upgrade
-starting work in the spring — tennis courts is phase one. Target to be ready in fall for season.
-softball/baseball should be ready late October

(Significant change in how schools will be funding by state. ¥ picked up in how they are funded,
¥ dropped. We are getting a little less $150/200K. Some that are the same size are getting cut
by S1 mill/1.5 mill)

Budget Gap Brainstorming Session

What current expenditures do you want to prioritize in the coming budget?

Equal funding for girls and boys sports
Special Education

*Maintaining class sizes

*Arts: music/drama programs districtwide
Outreach to the Hispanic community

*priorities that have been mentioned repeatedly in multiple groups

Which element of excellence does the arts belong in?
Family and community engagement: bringing people together at performances
Which element of excellence does the arts belong in?
215t Cent K&S (small group learning environment, ability to learn)
SEW (small groups allow students to express themselves, be seen and heard)

SMS — Social Emotional Wellness Counselor Weslinne Cespedes
Small group meetings, Middle School Mentors program (8t graders mentoring 6 gr)
Increased counselors at Primrose

Covitality Survey Outcomes
Wellness team uses those results to find students who are on the cusp, and who is
struggling (usually that student is already on the radar of the team). Direct call to
families and action plan.
This will be our second year giving the survey.
In May we will review how students have progressed from last year to this year.
**In SEW EoE we will share out stories/stats to community on results
We ask kids to be reflective (IB learner profile trait). They now have the language and
skills to self-regulate.

Declining enroliment —
Declining as expected



High school has first class with as few as 200 students. 865 students at SHS in 24/25
school year

Tax Certiary
Pepsi settled last year with funds we had set aside for that purpose.
IBM still in process. Town runs point on that process. Likely not resolved soon.

Question about literacy in middle school
District partnering with PLC Associates to improve reading levels across district

International Baccalaureate

Four part series in Somers Record about IB in Somers - final part is in today’s published edition
*All 4 parts attached to this email

IB Framework is how we teach not what we teach

More minority students accessing DP program. About 20 seniors this year that are going for the
Diploma Programme.

IB Diploma Program — SHS is accredited. Students can going for the full program or take
individual classes.

Middle Years Programme — SMS is accredited. Applying for MYP accreditation for 9t"/10t
grades this fall

Career Programme — pathways are created = students take certain courses (many that are
already offered) and then internships/real-world experiences are completed while in high
school. You are trained and versed, and walk out with a portfolio in a certain career or industry,
and a certified CP diploma.

Embedded honors — all humanities classes are

40% increase in students going for the honors distinction

30% increase students in special education going for honors
-feedback from parents very happy that kids don’t have to be ‘identified’ or
‘recommended’ for honors. Anyone can try it without the pressure of commitment or
have to switch classes if it doesn’t work out.

As a result, AP and IB scores are going up

About 3 out of every 4 kids are taking one IB or AP class while at SHS.

See those numbers in the Forward in Excellence Report

https://www.somersschools.org/domain/1167

Two new building principals
SHS — Pete Rodrigues will take over for Mark Bayer, who is retiring
SMS — Jen Mangone, who has been acting interim principal since September


https://www.somersschools.org/domain/1167
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Summary of proposed budget that will run in Somers Record on Thursday (see
attached).

Full Trunkline Budget Newsletter will be in mailboxes around May 12.

Broke ground on tennis courts on Thurs 5/2

Pickleball lines on 3 of 6 courts. SHS kids have started pickleball club.

Courts will be ready in time for fall boys tennis season.

Will break ground on softball/baseball in June.

State will fund 40% of the costs of entire athletic facilities project and we are not
bonding so therefore will not pay interest. As a result, we will save approximately $2
million

SHS is submitting application for IB Middle Years Programme for 9""/10" grades.

IB is a k-12 program. We started with the IB Diploma Programme program for 11
and 12" grades in 2018. Then expanded individual courses for students in high
schoolwho weren’t pursuing the IB diploma. Then become accredited MYP at SMS.
Now applying to continue MYP program through 9™ and 10" grades.

Increase in in AP and IB enrollment in certain demographic groups (kids with IEPs,
Hispanic students)

MYP Community Project Showcase - all 8" graders presented their service projects
last week

Held Somers Soars Belonging Event on April 30

Co-hosted by town of Somers.

Brought together community members to discuss how to foster more belonging in
Somers.

Shared ideas and created action items.

A Capital Projects Bond



A capital project bond will be introduced this year for vote during next year’s budget vote. It
is part of the 10 year long term finance plan. This bond will pay for updating spaces and
keeping our brick and mortar infrastructure safe and up to date.

No increase in taxes due to this bond — an existing bond will be paid off at the same time as
this one starts.

Will include:

e Repaving districtwide

e Redoing fire alarm systems

e Redo physical spaces to foster collaboration - community centers, flexible seating
in and outside of classrooms, comfortable spots to sit and hang out. More outdoor
spaces.

e 2/3 of bond will pay for upkeep of infrastructure. 1/3 will go towards revamping
educational spaces

e Allthese educational spaces are designed based on research that has shown to
increase engagement in schools

e Facilities Advisory Committee for Education — will be talking about this bond,
developing the plan





