
Calcasieu Parish School Board
Dr. Jason VanMetre, Superintendent

Members, Calcasieu Parish School Board

FROM: Wilfred Bourne, Chief Financial Officer

DATE: September24,2024

RE: Budget/ Fiscal Management Committee Meeting

Rev. Desmond Wallace, Chairman, has called a Budget/ Fiscal Management
Committee Meeting for Tuesday, September 24, 2024, at 5:00 p.m. in the
Board Room at 3310 Broad Street, Lake Charles, Louisiana.

AGENDA

Prayer and Pledge of Allegiance
Roll Call

ll 2024-2025 Generai Fund Budget Revision #1
2) Act 311 Allocation Plan
3) Middle School Cheerleader Sponsor Supplement
4) Hurricane construction/ FEMA updates

Budget/ Fiscal Management:
Rev. Desmond Wallace, Chair
Phyllis Ayo
Billy Breaux
Glenda Gay
Tony OTlanion

Other Board Members:
Shawn Baumgarten
Mary Fontenot
Damon Hardesty

Russell Castille, Vice Chair
Patrick Pichon
Dean Roberts
Dr. Betty Washington

Karen Hardy-McReynolds
Aaron Natali
Eric Tarver

Building Foundations.for the Future

turr,0ttic routDlrtott tot HI TUTUNE

Administrative Offices 3310 Broad Street Lake Charles. LA 706'15 Phone 337.217.4000 Fax
337 .217 .4051

TO:



ITEM #1

TO:

FROM:

SUBJECT:

DATE:

Board Members

Wilfred Bourne

2024-25 General Fund Budget Revision #1

September 19,2024

Budget revision #1 for the 2024-25 General Fund includes Revenues and other
Sources of Funds of $382,554,274, no change from original budget, and
Expenditures and Other Uses of Funds of $367 ,2OO,297, an increase of
$2,322,408 over the original budget.

Major revenue increases/ <decreases, include:

- No changes

Major expenditure increases/ <decreases> include:

- $ 2O,OO0 - increase from fumiture purchase to replace built-ins at CWA

- $ 40,750 - increase to purchase 3yr subscription of BARK software
- $ lO,S15 - increase due to Social Studies supplies omitted from orig. budg.
- $ 2,250,443 - Encumbrance rollover from P/Y budget

General Fund budget revision #1 projects a current surplus of $15,353,977
resulting in a projected unassigned fund balance of $56,723,7O2 or 14.83o/o of
projected revenues.

*Note: Projected Beginning Fund Balance and projected Fund Balance restrictions also adjusted.



2024-2025 Genera I Fund Budqet Summary

Oriolnal
General Fund Revenues and Other Sources

General Fund Expenditures and Other Uses

s 382,554,274

$(364,877,889)

$ 17,676,385Excess of Revenues & Other Sources Over
Expenditures & Other Uses

Cumulative

General Fund Revenues & Other Sources
Original

Add: Revision #1

Add: Revision #2
Add: Revision #3

General Fund Budgeted Revenues and Other Sources

General Fund Expenditures & Other Uses
Original

Add: Revision #1

Add: Encumbrances carried forward
Add: Revision #2

Add: Revlsion #3
Total Expenditures and Other Uses

$
$
$

$

3A2,554,27 4

s(364,877,889)
(71,965)

(2,2s0,4431

$ 382,554,274

$(367,2O0,297)

$ 15,353,977

$

I
$

$

Excess (Deficiency) of Revenues & Other Sources Over
Expenditures & Other Uses

Analysis of General Fund Reserves

General Fund Reserves @ 1124 (Projected)

Projected Result of Operctions 2024-2025 $1 353 977

Projected Goneral Fund Total Reseryes 6130/25

(1,000,000)

(1,615,1s3)

(3,603,033)
(24,11!16,664)

(29,548,0271
(1,447 ,7791

316,000)
Total Restrictions, commitments & Assignments of Fund Bala S (6?l?qrq!9)

Committed for lnsurance Deductibles
Committed for OZAB Debt Service
Non-Spendable lnventory
Non-Spendable For Long Term Receivables
Restricted & Committed For Grants

' Restricted For Salary Enhancements-1995 Sff
" Restricted For Salary E nhancements-20'l 5 S/T

Assigned for Construction and N4aterials & Suppli
Assigned for E-Rate Funding

Pro.lected Unasslgned Fund Balance 613012025

Target Fund Balance @ 9.0% Of Projected Revenues
Target Fund Balance @ 8.5% Of Projec{.d Rovsnues
Target Fund Balance @ 8.0% O{ Projeclcd Revenues

$
$
$

$

$
$

$

$

$

$ 103,796,381

$ 119,150,3s8

t.r3% $ 56,723,702

$ 34,429,885
$ 32,517,113
$ 30,604,342

* Per prev ous board action, the co m binatio n of the se 2 reslriclio. s can nol be reduced below $20.000,000



CPSB

5ummary of Chantes Attributable to Net Department lncrease (Decrease)

Budget Revision * I
For Fiscal Year 2024-2025

Revenues by source:

Local

State

Federal

Total Revenue chanSes:

Expenditures:
Department:

s

S

Curriculum and lnstruction:

Middle School:

High school:

Early Childhood
warehouse
Transportation
Maintenance:

Furniture purchase-CWA

3yr EARK subscription

Transfer transportation cost from MS to Trsp

social studies supplies omission

Additional Temparary help needed

Supplies lost/damaged

Transfer transportation cost from MS to Trsp

Move janitorial allocation to grass upkeep

Move janitorial allocation to grass upkeep

s 20,000

40,750 s 60,750

(174)

10,815

s,000

400

774

s

5

l.43,449)

38,449 (s, 000)

Total Expenditure Budget Changes - Transfers and Adiustments:

Total Encumbrances rolled from prior year

Net change in Expenditure Bud8et

Net Budget Changes to Revenues and Expenditures:

s

s

71,95s

2,250,443

S 2,322,4oa

5 |.2,322,408l-
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