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Calcasieu Parish School Board

B U I LDING FOQUNDATIONS F O R SR SE U FolkoR
Dr. Jason VanMetre, Superintendent

TO: Members, Calcasieu Parish School Board
FROM: Wilfred Bourne, Chief Financial Officer

DATE.: September 24, 2024

RE: Budget/Fiscal Management Committee Meeting

Rev. Desmond Wallace, Chairman, has called a Budget/Fiscal Management
Committee Meeting for Tuesday, September 24, 2024, at 5:00 p.m. in the
Board Room at 3310 Broad Street, Lake Charles, Louisiana.

AGENDA

Prayer and Pledge of Allegiance
Roll Call

1) 2024-2025 General Fund Budget Revision #1

2) Act 311 Allocation Plan

3) Middle School Cheerleader Sponsor Supplement
4) Hurricane construction/ FEMA updates

Budget/Fiscal Management:

Rev. Desmond Wallace, Chair Russell Castille, Vice Chair
Phyllis Ayo Patrick Pichon

Billy Breaux Dean Roberts

Glenda Gay Dr. Betty Washington

Tony O’Banion

Other Board Members:

Shawn Baumgarten Karen Hardy-McReynolds
Mary Fontenot Aaron Natali
Damon Hardesty Eric Tarver

Building Foundations for the Future

Administrative Offices 3310 Broad Street Lake Charles, LA 70615 Phone 337.217.4000 Fax
337.217.4051



ITEM #1

j i8¢ Board Members

FROM: Wilfred Bourne

SUBJECT: 2024-25 General Fund Budget Revision #1
DATE: September 19, 2024

Budget revision #1 for the 2024-25 General Fund includes Revenues and Other
Sources of Funds of $382,554,274, no change from original budget, and
Expenditures and Other Uses of Funds of $367,200,297, an increase of
$2,322,408 over the original budget.

Major revenue increases/<decreases> include:
- No changes
Major expenditure increases/<decreases> include:

- $ 20,000 - increase from furniture purchase to replace built-ins at CWA
- $ 40,750 - increase to purchase 3yr subscription of BARK software

- $ 10,815 - increase due to Social Studies supplies omitted from orig. budg.
- $ 2,250,443 - Encumbrance rollover from P/Y budget

General Fund budget revision #1 projects a current surplus of $15,353,977
resulting in a projected unassigned fund balance of $56,723,702 or 14.83% of
projected revenues.

*Note: Projected Beginning Fund Balance and projected Fund Balance restrictions also adjusted.



2024-2025 General Fund Budget Summary

inal
General Fund Revenues and Other Sources $ 382,554,274
General Fund Expenditures and Other Uses $ (364,877,889)
Excess of Revenues & Other Sources Over $ 17,676,385
Expenditures & Other Uses
l e
Cumulative
General Fund Revenues & Other Sources
Original $ 382,554,274
Add: Revision #1 $ -
Add: Revision #2 $ -
Add: Revision #3 $ -
General Fund Budgeted Revenues and Other Sources $ 382,554,274
General Fund Expenditures & Other Uses
Original $(364,877,889)
Add: Revision #1 $ (71,965)
Add: Encumbrances carried forward $ (2,250,443)
Add: Revision #2 $ -
Add: Revision #3 $ -
Total Expenditures and Other Uses $ (367,200,297)
Excess (Deficiency) of Revenues & Other Sources Over $ 15,353,977
Expenditures & Other Uses
[ |
Analysis of General Fund Reserves
General Fund Reserves @ 7/1/24 (Projected) $ 103,796,381
Projected Result of Operations 2024-2025 $ 15,353,977
Projected General Fund Total Reserves 6/30/25 $ 119,150,358
Committed for Insurance Deductibles $ (1,000,000)
Committed for QZAB Debt Service $ -
Non-Spendable Inventory $ (1,615153)
Non-Spendable For Long Term Receivables $ -
Restricted & Committed For Grants $ (3,603,033)
* Restricted For Salary Enhancements-1995 S/T  § (24,496,664)
* Restricted For Salary Enhancements-2015 S/T  $ (29,948,027)
Assigned for Construction and Materials & Suppli $  (1,447,779)
Assigned for E-Rate Funding $ (316,000)
Total Restrictions, Commitments & Assignments of Fund Bala $ (62,426,656)
Projected Unassigned Fund Balance 6/30/2025 14.83% $ 56,723,702

Target Fund Balance @ 9.0% Of Projected Revenues $ 34,429,885
Target Fund Balance @ 8.5% Of Projected Revenues $ 32,517,113
Target Fund Balance @ 8.0% Of Projected Revenues $ 30,604,342

* per previous board action, the combination of these 2 restrictions cannot be reduced below $20,000,000.



CPSB

Summary of Changes Attributable to Net Department Increase (Decrease)

Budget Revision # 1
For Fiscal Year 2024-2025

Revenues by source:

Local

State

Federal

Total Revenue Changes:

Expenditures:
Department:

Curriculum and Instruction:

Middle School:
High School:
Early Childhood
Warehouse
Transportation
Maintenance:

Furniture purchase-CWA

3yr BARK subscription

Transfer transportation cost from MS to Trsp
Social Studies supplies omission

Additional Temparary help needed

Supplies lost/damaged

Transfer transportation cost from MS to Trsp
Move janitorial allocation to grass upkeep
Move janitorial allocation to grass upkeep

Total Expenditure Budget Changes - Transfers and Adjustments:

Total Encumbrances rolled from prior year

Net Change in Expenditure Budget

Net Budget Changes to Revenues and Expenditures :

5 -
S
$ 20,000
40,750 $ 60,750
(174)
10,815
5,000
400
174
g (43,449)
$ 38,449 (5,000)
$ 71,965
$ 2,250,443
$ 2,322,408
$  (2,322,308)
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ITEM #2

T0: Board Members
FROM: Jason VanMetre
SUBJECT: Act 311 Allocation Plan
DATE: September 18, 2024

Act 311 of the 2024 legislative session requires schools to compensate teachers for work done outside
of school hours that falls outside of their job description. To help alleviate the financial burden caused
by this law, staff is proposing that the following amount be allocated to each school.

Middle and High Schools - $3,500 (approx. 100 hours)
Elementary Schools - $2,100 (approx. 60 hours).

Because of the wide variety of clubs offered and the individual needs present at each school, staff
proposes that the principal at each school determine how their allocation would be spent. An initial
plan would be presented to their administrative director on how this allocation would be spent. The
allocation could only be used towards supplemental salaries associated with Act 311.

The allocation could be used in a combination of the following ways:

- Pay Supplement:

o How would the employee be paid? Staff could be paid a supplement to sponsor an
activity or club.

o What do they need to fill out? The employee would need to sign a contract (job
description for the club sponsorship) outlining the duties and amount of salary to be
paid to be determined by the principal. (ex. Club Sponsor - $200 for the year).

o How much would they be paid? The principal would determine the clubs and
supplement based on the individual school.

- Hourly Rate:
o How would the employee be paid? The employee could be paid by the hour for work
done outside of school hours and their job description.
o What do they need to fill out? The employee would need to fill out the approval
paperwork prior to doing the work and have it signed by the principal.
o How much would they be paid? $35 per hour.

Recognizing that this is a new law and new processes, adjustments to the processes and/or
allocations may be needed in the future.

Approximate cost of plan: $200,000 per year (funding source?).



ITEM #3

TO: Board Members

FROM: Jason VanMetre

SUBJECT: Middle School Cheerleader Sponsor Supplement
DATE: September 18, 2024

After examining the salary supplement for extra-curricular sponsors and
coaches, we found the middle school cheerleader sponsor supplement to be low.

It is the recommendation of the staff that the Middle School Cheerleader Sponsor
supplement be increased from $560 to $1000.



ITEM #4

TO: Board Members

FROM: Wilfred Bourne

SUBJECT: Hurricane Laura/FEMA Update
DATE: September 18, 2024

Attached is synopsis of the Hurricane Laura FEMA funding status. This is a
snapshot in time of where we were on September 17t for both the monetary
status as well as the current step of each project worksheet (PW). The process
remains fluid.

It is important to note that the attached schedule is independent of any actual
construction project activity. References to projects are references to the
“funding projects or PWs” and not the actual “construction projects”.



Grants Management Status

GENERAL OVERVIEW:

A GOMSEP In-
Category Projected Costs Federal Share GOHSEP Paid Balance
Progress
E‘“:J::k"“ 21 | $ 144,518,000.00 | 18 | § 125,932,383.14| $ 109,954,129.79| $ $ 15,978,253.35
P
e':v":::"t 110 | § 246,599,741.25 | 102| $ 206,487,285.21| $ 133,369,397.97 | $ 13,482,465.26 | $ 59,635,421.98
131 | $391,117,741.25 |120 | § 332,419,668.35 | § 243,323,527.76 | $ 13,482,465.26 | S 75,613,675.33
M
a“:::t:"e"‘ 1 |$ 1955588706 1 | S 652326241|$ 535926831 $ $ 1,163,994.10
132 | $410,673,628.31 |121 | $ 338,942,930.76 | § 248,682,796.07 | $ 13,482,465.26 | $ 76,777,669.43

* The total permanent work obligation from FEMA is 5220,898,829.29. The total of 5206,487,285.21 is the
amount that has been received by LAPA at this time.

CURRENT RRFs IN PROGRESS:

Last Step
Change
Date

Date
Submitted

Estimated

Project CAT Payment

Workflow Step

1724 164073 Barbe ES E S 570,259.13 4)Prep Action Req 9/1/2023 6/14/2024
1727 164219 DeQuincy HS E $1,137,920.62 3) Preparer 8/8/2024 8/8/2024
1743 164086 TS Cooley ES E S 224,281.36 6) Doc Review 4/18/2024 8/28/2024
1747 164408 Starks HS E S 265,645.74 4)Prep Action Req 6/17/2024 7/16/2024
1806 164393 Oak Park MS E $1,108497.17 7)DRS Group Lead 5/1/2024 9/16/2024
1806 164393 Oak Park MS E S 98391.83 6)Doc Review 5/1/2024 9/11/2024
2085 164419 TH Watkins ES E S 910,303.58 6) Doc Review 6/5/2024 9/16/2024
2125 164329 Frasch ES E S 250,331.95 3)Preparer 4/24/2024 4/26/2024
2410 685374 Interest Expenditures E $1,139,676.58 6) Doc Review 9/11/2023 9/11/2024
1793 164067 White (FK) MS E $1,759,320.81 3) Preparer 9/6/2024 9/10/2024
2410 685374 Interest Expenditures E $2,782,608.80 2) Cursory Review 9/16/2024 9/16/2024
2491 164387 Oak Park ES E $1,319,405.20 3) Preparer 7/30/2024 8/14/2024

$11,566,642.77



PERMANENT WORK

Total Permanent Work Projects =110

Total Eligible Cost = $286,599,741.25

Less Insurance Reduction = $40,000,000.00
Eligible Less Insurance = $246,599,741.25

Less Cost Share = $24,659,974.13

Net Obligation (Inc. Pending) = $222,732,841.25

Project Status

Lake Charles Boston Project Formulation

Projected
Obligation

$2,833,047.50

Date Since
Last
Change

Content PW

Project Formulation

$5,000,000.00(P)

LeBleu Settlement ES Large Project Review $1,078,13937 | |

Sulphur HS FEMA Final Review $11,762,94652 | |

» Contents PW #164388 is currently being formulated by the ICF team
» 17 Specialized Projects (Improved Projects, 50% Replacement):

These projects will be included as an Improved Project or 50% Replacement Rule. The Chennault

T-buildings will be included in the Improved Project

o Chennault Field (16) / All buildings for alternate project have been obligated.
o Vinton High Concession Stand / S Welsh Concession Stand / In progress
o JI Watson T-Building 50% approved / Improved Project letter approved



