
Calcasieu Parish School Board
Dr. Jason VanMetre, Superintendent

Members, Calcasieu Parish School Board

FROM: Wilfred Bourne, Chief Financial Officer

DATE: September24,2024

RE: Budget/ Fiscal Management Committee Meeting

Rev. Desmond Wallace, Chairman, has called a Budget/ Fiscal Management
Committee Meeting for Tuesday, September 24, 2024, at 5:00 p.m. in the
Board Room at 3310 Broad Street, Lake Charles, Louisiana.

AGENDA

Prayer and Pledge of Allegiance
Roll Call

ll 2024-2025 Generai Fund Budget Revision #1
2) Act 311 Allocation Plan
3) Middle School Cheerleader Sponsor Supplement
4) Hurricane construction/ FEMA updates

Budget/ Fiscal Management:
Rev. Desmond Wallace, Chair
Phyllis Ayo
Billy Breaux
Glenda Gay
Tony OTlanion

Other Board Members:
Shawn Baumgarten
Mary Fontenot
Damon Hardesty

Russell Castille, Vice Chair
Patrick Pichon
Dean Roberts
Dr. Betty Washington

Karen Hardy-McReynolds
Aaron Natali
Eric Tarver

Building Foundations.for the Future

turr,0ttic routDlrtott tot HI TUTUNE

Administrative Offices 3310 Broad Street Lake Charles. LA 706'15 Phone 337.217.4000 Fax
337 .217 .4051

TO:



ITEM #1

TO:

FROM:

SUBJECT:

DATE:

Board Members

Wilfred Bourne

2024-25 General Fund Budget Revision #1

September 19,2024

Budget revision #1 for the 2024-25 General Fund includes Revenues and other
Sources of Funds of $382,554,274, no change from original budget, and
Expenditures and Other Uses of Funds of $367 ,2OO,297, an increase of
$2,322,408 over the original budget.

Major revenue increases/ <decreases, include:

- No changes

Major expenditure increases/ <decreases> include:

- $ 2O,OO0 - increase from fumiture purchase to replace built-ins at CWA

- $ 40,750 - increase to purchase 3yr subscription of BARK software
- $ lO,S15 - increase due to Social Studies supplies omitted from orig. budg.
- $ 2,250,443 - Encumbrance rollover from P/Y budget

General Fund budget revision #1 projects a current surplus of $15,353,977
resulting in a projected unassigned fund balance of $56,723,7O2 or 14.83o/o of
projected revenues.

*Note: Projected Beginning Fund Balance and projected Fund Balance restrictions also adjusted.



2024-2025 Genera I Fund Budqet Summary

Oriolnal
General Fund Revenues and Other Sources

General Fund Expenditures and Other Uses

s 382,554,274

$(364,877,889)

$ 17,676,385Excess of Revenues & Other Sources Over
Expenditures & Other Uses

Cumulative

General Fund Revenues & Other Sources
Original

Add: Revision #1

Add: Revision #2
Add: Revision #3

General Fund Budgeted Revenues and Other Sources

General Fund Expenditures & Other Uses
Original

Add: Revision #1

Add: Encumbrances carried forward
Add: Revision #2

Add: Revlsion #3
Total Expenditures and Other Uses

$
$
$

$

3A2,554,27 4

s(364,877,889)
(71,965)

(2,2s0,4431

$ 382,554,274

$(367,2O0,297)

$ 15,353,977

$

I
$

$

Excess (Deficiency) of Revenues & Other Sources Over
Expenditures & Other Uses

Analysis of General Fund Reserves

General Fund Reserves @ 1124 (Projected)

Projected Result of Operctions 2024-2025 $1 353 977

Projected Goneral Fund Total Reseryes 6130/25

(1,000,000)

(1,615,1s3)

(3,603,033)
(24,11!16,664)

(29,548,0271
(1,447 ,7791

316,000)
Total Restrictions, commitments & Assignments of Fund Bala S (6?l?qrq!9)

Committed for lnsurance Deductibles
Committed for OZAB Debt Service
Non-Spendable lnventory
Non-Spendable For Long Term Receivables
Restricted & Committed For Grants

' Restricted For Salary Enhancements-1995 Sff
" Restricted For Salary E nhancements-20'l 5 S/T

Assigned for Construction and N4aterials & Suppli
Assigned for E-Rate Funding

Pro.lected Unasslgned Fund Balance 613012025

Target Fund Balance @ 9.0% Of Projected Revenues
Target Fund Balance @ 8.5% Of Projec{.d Rovsnues
Target Fund Balance @ 8.0% O{ Projeclcd Revenues

$
$
$

$

$
$

$

$

$

$ 103,796,381

$ 119,150,3s8

t.r3% $ 56,723,702

$ 34,429,885
$ 32,517,113
$ 30,604,342

* Per prev ous board action, the co m binatio n of the se 2 reslriclio. s can nol be reduced below $20.000,000



CPSB

5ummary of Chantes Attributable to Net Department lncrease (Decrease)

Budget Revision * I
For Fiscal Year 2024-2025

Revenues by source:

Local

State

Federal

Total Revenue chanSes:

Expenditures:
Department:

s

S

Curriculum and lnstruction:

Middle School:

High school:

Early Childhood
warehouse
Transportation
Maintenance:

Furniture purchase-CWA

3yr EARK subscription

Transfer transportation cost from MS to Trsp

social studies supplies omission

Additional Temparary help needed

Supplies lost/damaged

Transfer transportation cost from MS to Trsp

Move janitorial allocation to grass upkeep

Move janitorial allocation to grass upkeep

s 20,000

40,750 s 60,750

(174)

10,815

s,000

400

774

s

5

l.43,449)

38,449 (s, 000)

Total Expenditure Budget Changes - Transfers and Adiustments:

Total Encumbrances rolled from prior year

Net change in Expenditure Bud8et

Net Budget Changes to Revenues and Expenditures:

s

s

71,95s

2,250,443

S 2,322,4oa

5 |.2,322,408l-



qqqqo.6-ts-qo-qo-

dctcid.i'jcid.i

rIE'
EgrSRHT'

Etf;;
+oo.a
HEF;

EIEt
HETE

s3.d
36 <

s3^C
TEZ=
R6 <

E
g

-9||D

6d

9:
,i,; 6a
ur 6:ii9 _36
? EOE
SrEE-
d 6Y-rO
uJ qh;tF
B!nE

Q s E bt,)
; K : bb'J

d " s*f; Lra,' E5! EE3 gEEE
3 EEi ix.QggEE.sI

H Es*; ;rEiias3qEbe=-ftbeE*so
3E6,ait9i8iPrfl-

I
R

4 9gbb
i;!! P P
- E dP ! E

t!5E**'.-s e. z n
e's!5$Efr.tEEr ,EEe Ee E

,?E!EJ!!E{EF$- TE€ HE Ef; f;A

sEEEi:::I;ise{EEEEgEE E{*{E

dsEEE#;f; ssss:gEEEEg!!#EEqEI

E

.i

trc

co
=
x.

,{

92
oI

3 is6 UR
a is
; ;:
6 ie
3E;=
?(i:
;{ol
qE-i;
3B3e

E < el



o

,L

a

e

t6r

3ae

Etf;;
i633
HEPe

ET9;
iu38
HPE;

33.C
i93P
R6 <

s3.dInzr
R6 <

z
a
g

o
E
E

{

Fa
o-

eX
3 ip
s 

=EY luei=
6 ie.
5eE=
:iufr
HdES3,.ii
SUHP

t
o

o

o

o-
Po,)
Zio
i a: alY ; XEg9

" gffE iEEr
E*.:fi{i4ess
HicHE!ipHna
dE!Eo:oee6E
EEEi#5dEgS=o

srn,l
ryUJOQIi@Eot
HE$el



.i
6ici

.,i

..1s.

3

..:

3

3aEf;rai I8 Pr
HPBg

z&
I oEt- ztto <zl<AE

t

E;E.E'FIil
E ;i s ;gggE i*i i;ii,,ir ; i i
. i i. i i- i i E ! ! 3 I 3 E F i. = = = i 

=ittt666E o o o o o o o 66tn!!!!
FFFFFFFFFFFT-

I

.i

a

d

E

6i

R

.;

a

I

ci

s

P

ry

I

slErN=aroi^ +oEoi-: (\l-d5

3 R6t',
o.
q EBrS
= ! o o;;o

E gfteE"
o.

=o
Q O:r S3ai

= T H iE
iruur=
IFoE;f SJel9B THiE
urF

EEH
Hg:H
dHPo'
Ol- 5oI irJ t_ lu8EE= 56dHd c

FgIE !
=i ou

gEEi
<uJ looc,.nrL

E

i

e

< .o o o uJ E (, r - o Y ! o. 4 ut a tr > B x < E q

te??UtPIatsXdtg?k??lff;BC

ol
^21ErlJotoElE=tol

=lurl

Et

&3

E



.{

8 H b 3 E a e; d; e S E g 6

BHhBE6exdEE$EsU

.!

I

6

;

3

ts

:

sE-=
i88Er
HEEg

2d
E o(F 2Att <zf<AE

E i,Br
! 6 98
H5-1;

*fi-=
i I I el
HEAg

a;
.! iii zf

H80?

ss.c
: -6 

=P

6

H

:

*l.l

3

e

E
$

{

:

F.-

ry
ni

6t

:

-

F

t-2lo
=

F
d.

o-
E
Q
E
E
B
F,z

ir, ul
UJE!FoEY<
EO-o ^r!

i@
ulF

o=)l
<93-
tsy,,"H

8:93:t ui r- tl,l

38E=
rjfi-oo a.(,n -xz
?9 ur6

:ibfr
llJ,>d
E3Efi-E=>
1z=d
6Ua9

E

E
E

3.

:r . .!E E E,g EpEtEPr*-E

i'giu;!eiiisgi!;sEEEEEEEEEEEEEEiEE

6l

:l

<l

^21<t
J IXI

o -lGftolzl
UJI



qoqqq$F-(,-Nq

^i ..i.\i.t ri .'i .t -

o- -6.aNts-r-N

9
ry

I

€ ,pfr . -il s.!E: E ! i i 23i
" eEda"H c $ . q qEB

e fc;e=Fiitt"s' E-;E}
h -6--o-Y'oooBtP E.9EbE

E $ $ i H s $ s $ E $ t E S : $; # tss -

"i TEgEEEEIEEEIEF 
c E! E' E E

;$$ s$ s,E 5,Es EE6E,EliEEs ; E ; E

I
x

{

: : :<

{ t {{

dd{

e9Q

{{{

{{t{

{{{{

E

!

6, e N- c) 6'- - r._ u2

or-$o

o E6:t ,9 -
S E s ie ! f,6 b E *;? F .o

EeE s;-;EE iE
--oE?rQ 5 ; 9.;€-,=- 6 L4

;iiiiE gs= gsisi;ssP,BE

.Eroaoao6(Dro6
a999e94499
d.orn6.o6rI)16ro@

9

a

{ .Dd)(oc0rO(!@(Droaoro(Dco@(oCorD@

!Bh6i R I Pr
HE;P

zc
= o(t z ll,
l<

$;;g
p HEia
z

E xf;rai :88e*
3 HEes
4E -:3 H # +3

,-E HE?E
H'Eur

EE !E=::fi HEOTz.
^86
=o- Fieu-
EE3H
dEl;
fiE:i E

6e?i Eo

X?HE i
:i ut!

EE:I<!JulooooE

o,q6.o-N6-o@

:l
3l
rl

ol
B=lJEl
o =lrl =l(Jl

zl
uJl



I
o+d;6i - 6i ct

ES;3333388
r);;,j.i - dr di

B

3

o-o-0.o-o-o.L0-d(Loaaaaqaaa@qaaaa
EP*PE?ETQEP

RE.z
iR89s
HEB"6

iij<
JOo>t-

2

2&

= oE
o <2
=<AE

ESEI
:698
E6io

='

:
= B: t
F (,-a-:o e Fi-'

=r{ +: 8,,$;i
EF$, - gi-sEBg+tj
:EEEeE;elB88*Ee$i"
!sr{};EEE$.8858,8*;q
E.ettxfgffEtt(ligs,I
sFEEEFFFE!s;esEs;S

E

o

o

o

a

=u=u*p:FEH]o{e;..i ; .\i Fil

'l
I

!

EEEIFFFFFFauroaaa.i6a6qaauta.r666t^
a@o6(o(Dd)d)6di
sE$5666666

r---;-(o

I
6

ss"i
.r; rF

3 S.i1 z=

.9

o

Fz
D
o
=
UJ

tr
&
o.-oor
E

F=UJFuJzIur
9=frito<

^E;;o" F
i93.";ses
J6HN
90;Bi[9r,.r
88=5
a@ =g(;u=<= o-o&: X2
:dut'tuJr*E
i;<v<
dr! ?>rZ;E
SUHP

E

!

Ef

3

ooooo-P

88EEE83<<<<<<.i

,5

, : {P i-:ri : t-3 EtE-E ? o+ P1b!
-3ri* ?? ;EE<
:SiE:EEE tciE
Ep;.r;i::=!!AE
!E#d#s'558r*r*EE

8838833888(Jooooooooo
(o(o@@<t

oooo.i

ooooooo

ooo*o

oooo-
QQOOOQOOOOO

xfi.=
i I3 9*
HE;g

E
s
P

8*e:.U : E

i"?{_; € E
a; E I ii o I9 9E
;8,t3{ E ErEi
T F ; i.,B * s- i 4 ! * E

3,{dfisEE.E;"8E3!



c{- r- F- N. @- (o- i.- 999

<t.il.)e.ict{

N-o-qqqqo-

ts

<<6<o<o<o<<<<
22oZoZOZoZZZZ

.no

d60

ooo

888EEEE

ooooooo

Ef;na
18 3 Es
HEeg

zt
E or

OF

E i !t
i 6 P8
R 6 io

sf;re I

g R I E*l
HE;g 

I

IEJoil

EEiEI

I

S 3 a il

IE =iI

Fz
fo-
ul

F
a
c.oo
I
E

r-3
IIJ Fttt 2
:E UJ

9=
G.Eo<
:fr2l-

^Ee
=o-Fi93-
EESH
dBBg
YEHg
HP25
EeEG
rgHE
=dEuur,t+E6<oS
EEii<uJl!oaJc,OIL

E

e- c- -aj Oidi, ijcl -iosFi\(id= N d aF66- NE6N6@ (o
i: A;; iE oi NfrN-F.N6r d - .o66-@ o-(oots@ (o

e leS ;; ;i ; - ;Pe-R ojg'n-d- d

€e
S!EE, E g

;;EBE EE .i E-6ss,/, R=' 9 E E eF = €=s^E i.6! EE ! e'E a e , s66 6 eeo:6

eEiit€i !eEiEe; t tEE$;;;tti

,EeggEiB'*g:iE3E!E Eigi:sE=EEE€:sifuE,iEEia3;iE

9P

oo

o

E

o

a

s

o

EECEEiSEsEEEEYUaEai9ie<<<<FFXFXF)<F)<FFFF22az62dZ62ZZZooooooooooooo

oooooooooooooooooooo

(Jl

a=lJtl
oEtdrt

zlul

e95e99e59e9
ooi:ooooEooo88688885888

60<oooo<ooo
oozaooozooa
oo600000000



I
--:iuJFz

i I3 9=
!Ori':Hff'E

ze

= oE
l<
-a|l

3 S Efii 6 93
H r ia

xfi*=
:83E*
HEAg

tf-*zl
N; >F
HB"?

jg=r
Hg-r

o

.i

.i

QP
Q9

.i

Fz
f

=
UJ

F
d
o-
Eoo
IF

'-=IIJ F!,t zEU'
9=
5[
:-ft

^i a
;;d Fi9u-
YUJOq!;"i]
-i!;uJB8i5
;;Ed
d^'ut=
<;4Oo-=xz

=dI-';<ot<tt )y)
eESi< u,, i! aloOo'I

E

Eseg E i I E .FE Eqi E 8 FHg& s !' I E H:xr m-i'; s* q 
E-* s.s : *{

EE I Fis'E s

rEEg,$ i*f s- r.E

t tEt;gS: . .,gisF_ F* s$*x E"S

ssu ;ff$ 
g$ 

s$ isiEEsEisiss#u FsgggigE

N

9"s6
SE -P ,P!o@ s _ sY *,:
EfrE :E:::E5i9 "I"{EE,l!s,X ii P96-:dX..

fEE sEEit€ 3i
3-5*3SSEae35
E-;E;IxSr3t:
o"63PES333iE

ood

oQoo

E8E
I

IJJ

I

UJ
d

oooo

Eil
o =lq:l

2l
UJI

:l

<l



aee

.j 6i.i

6i 6;

ao

=d-u 
-6 :i o

Eei E.;a E, .i " E

sf ; Fiet Ei E g 6$ca E

EEs€ gEEE 
E * Et EI E E ;* ECi C

ss stEri rcccr ;EF$EseEsei6aanX,;iElJ'lJ) (/Dc0 5 (o J OutaaFAAF

- ai ..i

=::=:r!

LrJ rrJ ul ul u,l uJ lrl

aaaas

.j .i 6;

9u)
Eh6EcS-!. ;

6F \eE EE3 S

5E33Ei
-.3::.1
6E diE 9

E

:6

3

o o P< s o o
.)@ co()

E

ii9bR I a
' 6', ;.9trt - co i a9
5 E if;t> tiob.Q 9ib L^ ?Y' ^o.g

= F .' ii Q;EE g F ET EEo q d oi < oE{, *g SEE; E;
iEEEE8isE:iEA.I!E
tE{YTi-stEEF9:;;E
ETE{!i4:HE3E$EE;
EsE;";*;"ESE.iFfiEEEfi

I

I

e

e

I

llJ

gf;ra
i I8 Es
HPeg

u,to
^2E<rVJ.oo-cal

o2

zdUJ UJIou.t zoa <zf<
OF

P, Er
s; pE
.a-at

P F6I,
z
fo^? EH;6
E IEH93
E *E-u
G

= 
6i3 Hile3

,-E HE?T
Hi
:E r!

3E Hieio < j g itr:fr Hgo?z-
^H6
=o- F

HEEsrEdi
83ns
f;H53 E
-5=' ia
6a=(, E

FiEE i
:d uu

3d:E
JZbll,<ur l!oo(,0l!

E

L! Ui LrJ Ul UJ uJ UJ



E.i E qH.fr E E q E qEE ? E B T EBE E E-! P6';ER$EedPddp-.,id-6;

iEEEE$!qEEEEEEilE!REBEH- 3^ R RN 3 - 5 P F do'd+^jd ;6i

-9
uJ

I

-
9;
;-9
E9

>g -g E

ia q.

ni.EE E E

_9(,iEiur
5Egg96

Q9

RB-z
i E E 9:3E6p

dZ
)C!oo-C)

oz
ul

ze
- oLt- zotn <2f<?c

E J EI
! 6 98
H E ta

Efre
iEE33
RXd"'

3 S.iq fi zlN; f F

Rg-?

1E zr
Hg'?

o

EEFEH$?ISIgPEEilE}REEEH-3-RRPF.;9.,,odd+Nd;6;

E*!iiii::iIr;!riii55*33ts :;::::€ it : :: :; : :CBt

E::::E?EEEPEEP?PEPE:EE?:EEE

oo(J

ooo

EEEEEEEEEEEEEEEEEEEEEEEEEEE

==eiiEFFFEFEFFFEFFFFFFFFEEE::::=5::::::==::::::=::=:::
EEEEEEEEBEgEgEgEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEEgEEEEEE
???9???9?P?PP??P??99???????

Fz
lo
E
UJ

F
c,

o-
Eo
t
E

r-3ulFu2:t r!
9=
5E
:ft

^E 
E

;o-Fi9u-:luJoq!->r=
dB...-:
-i!:iuJ
88=5
E e -6.id^u,t=d=o-od=x2
=iut!u,r-EE
6< iJ<

92=i<!Jirr6o(:,oI

ifBE$frI qE EESN SSHEEH E r I 
=

N-E- ?*
qqEE EHEEHEEESgHSEftE E H:;gfr"N N *s pd"i r :s;e R F *'E**

*. € :aiE"E"
:*

te q o .$g q , iP
Efr$$ ; "eic- ie*"ESFEl

gs;;if 
3ff s :3sgBEBiEEEgEEEE E E Es 

gg 
iFg

I

Y

n

g

E!

i5Ebo9
3". g

9t- ! v
6 >9 ti.o':h
d P t,?B!; i
HrrJ,3i66=geeE



o-r-!r(,-N(b-'nq

-dia-d.i-qd d c'jqr
TN

aEf;raj R 3 E*
HEAg

zd,
E oE
o <2
OF

Bi!r
cr = o(,
R 6 

"co

EBra
iPEg*
HEAE

ss.i
iE=P

33oiNiizl

---66oo-6-6oooo ooodoEEgE=83=888888883888888=3-----6666o66666 oooSro66-66666-o66aO<)
999999999eP Pe ? ? e P9 P P9?P? ?ddddd.i<t<tooooooo
;\: in in i{ in i.i i\i N N i\i N.a.i N Nii6ddddoooo66ooo

88388r8388888388883338888--66o-oo6-66ooo

oo

oo

(,(,o

..:

-.

(,

o

oooo

ooo(9

E

Ee
'e RE =B** t$ .BEqF "x B s.s':E"BE'Fs6l| ON{a.i 6- N- \qq q 6'! tt-

c, ?ri dcd+ : o.i<toFE;- 66oos- -eE- E '
t E Sa
tiuJ-or\btP
* E S t^ 6 .e o >.32
.6 E = fi EE iE .= = s
E Stn T tig$FEI-EE*EE"g E,:;fi SE"$ i€*E",E*Esss;*EasE;seeE€i.F *?

g 
i sEEs,ft s iE;igiiEE iiiigiiEi EEE Ei: s iBilar* Ei e

a

o

a

@Fz,o
=
ul

F
E
4-oo
!
E

F;UJFtt2E u,t

9=Eito<
Bfr
,6

^HeE6. Fi93Ey3
JUJdI
Qora
Yhv;girlaq.o 2
E.iUIf=*
=iii;<vad)gE3
<ulu,o(9o

ct
ul2ct-9
OE
o!2u
lrl
c
llt

E,o
l!

o

o

e

I

o

3883888883388838388883388666-6666oo-6-oo

3?P?P??P99te?ee???9Pe99?9
---&------6.rid.6.Ni\ii\iin-6iN^i6i^iNin ii N N N ai N N.,i N N 6i N N N

oo(,

^2; <t

o =lErl(ll
zl
u,l



o(oooc!6f6
?eai;Fdcid

Ng&HHQ3NgF3E8S
6a,oe-6^r-.iLr oNFjN;

!!!!!58\.gEE: r::i=iiii. r:5E558E63333: :i :i:ji: : : :: :

.^o&UJFZ
! R 3 P*
HEAg

lrJ

^ZE<
JOo=ll,

z

BSEE
i698
HEqa

Izt
- oEF Zthu) <2f<ac

eEpe
p!l

e d " i;. t h

gE*-t=*i-Ha,=*u "Ee q

$;t!,qESf Ee.q g; s Ei?.q* ai

iEsgEFEEEf iEs $se!;EFi gtEEg
IS a nao; ;;-g{ ; ; i! EEE! :E ! AeAAE
f g# # # # # # # t ! i F ;*a*;*F;*;*;*5E E E E E

=3,eI igr *.EE !6rio tL
s>r!,4.hH?Ee"- *"3
niEIEc5 FEE .i "

sgE{EEg6EFi!E,jE,g
E 

gFs 
5E fSsp ASgsFgl es

EEEEEEEEEEEEEEEEEEEEEEEE
EE=EFEFEFTiE=EEEEEEEEEEE:==:::::i:=:::=::: ::::=:
EEEEEEEEEEEEEEEEEEgEEEEE
EEgEEEEEEEEEEEEEEEEBEEEE
iTT{IiTITIiiITiTTIITTIET

q9Q9eq
oo(,(,(,(9

6sN6icis-6

oo

oo
88

o

(,

oN-oooFa

ilBEEEqIESSpESEEFEE
:ij.*i : E

=

:
B

xE-.
3 EH fr-

i + <r

s s.i1fi2?
H E 

iT

Fz
fo.
UJ

F
E
A
E
oo
I
E

r-3
uJ l-u2
Et!
9=
5E
:^n

^E 6;o- F
<93.
EYSH
dEr;
9rEl
88=3
6-,9e
E.iur=<=tlod=Xz
:iuur
HtsE
4tE J9)ciur?>JZ;E<uli!6oootr

E

.i

I
xI
3
=o

oo

o

ooooooo

o

(,

E::E!EEEFEEFEEEFFEFEEEEE

o@$-_ Ni

:



a9
8f;rai I I Pr
HEAg

zd,
I o4
o <zf<
OF

o-

E

5o; P:S ;Hi€ Hts r€$E IEE HF$ B P q B s EH;' *;-.i FriHB }'i $'"P g'- gu 3 3 * [ HEt
B

EiEH E ; O" g

rir E*F iX Es ig g

IggEBEiiiiEEEEEEBEiEic EEE;E-**EE$cEIEiAgBIig

t r -!

!! ! !! !!

a q 9Q

I ! TI

TIIIII-IIIIII

II

I!IT

IIII

I=III

6i

.!

E 
g 

EE.a-df

P Fat"
2)
3 xEra
c, i I I g:

E HEes

o.- -r3 H#e3

,-E HEi!
ulFu2rr!

Ee rE:i
=fr HEO?z-

^E6
=o. F

63Hp->fts
9o oB

sEEg E

i-.Ze E*

5?HE ;
=duru'tHiBE
EEST<uJurcloOOr!

I

I

II-

IIIIIIIIIIIIIttI

r!l

fitl)El
o-l
"31zl

uJl



.,i
9

. -' 6;

Pfl-z
i E E 3*
R*dP

Ze
- oEt z ll,
l<
3*d

S S EE

* E [5

-oaiu,rFz

iEEgT
3F6E

sJ^iT zl
Hu'?

E30i
: E 4r

I

ot-

ilE

IE
li
ls

9a
II

II

I.
s* :
=E 3

iEEi
EEES
rE;g

99

<a

I
?9

c,B

5E

fl€ T Ei!EEE ?$ EE HEEE E8 EH g; E;HB 6 5R33i- -o \d er g: ai +: ;;Uq Ei 6- 5.Qe

EB(/)<
sl_ o)
oo iFn,t R0 .- e,99 iE 9rS'- ;r
Y Y o PEII E 9 o 9- 2;.Ei EE:sEE' Et ;*=q m; n B E:EE sEt5a;*.9E, 6;.. t€*,t * s*,r *.

gEE*siEiiiEs!Ei,E 
s;EgifEEEEs$E;si igiif

HE$EiJsHI;H
N<i

36:8S8

oFz:)
o
=
ul

tr
E
A.
oo
EF

t;UJFuzEu,
9=Eio<
:^ft2-

^Ee;o- Fi9E-
X-|,JoS
aE {}
9rET
BBi5
EeE.;
d^_Ul=<=o.o6-=x2
:iuur
HdsE
<E J lttdurT>
JZ;E
SUBP

9

E

z;

95$E:PX=l::i::-"'-
-.,o-?oijN&N=:.i::\-!!Q.ooo-::-:jP6;68E33333:_;:::::B

I

!

r

I

I

I

IItrrr

9q
e9
II

99

II

ITI

!!!

II-

EEFEFFEFFF$FFEFFF
EBEBEEEEgEEEgEEEE
EEEEEEEEEBEgE.EEE
iTTTIT*iii+Ti*ITT
NNSFFEfiSRNNNfiNFRN

url

^zl<J
)Cl
o 

=tE rI
zl
uJl

IIIIII



-t u- <ES E 38
btEe $ i E q E HH€*f ' € h

z ;EE 6 E e E,iq!uE$ i{ ra i$$

,eea*siuE* iig=EEui *E= iiEi,: i*,ii E*uu==,,E,*iEE

o9oo9oooEo

aaaaaa!taa!taaa!2ee999999e99ae99

-aa?

9e99999e99e9

\()-q+_.{ -o-oro<o?t(oo

;.i6;F.- !2 o, a N- o, ol

6-9N-N-o_r6)N-F.
Ec

i!

B88BBBBBsb363E6o(joooo(]Doo(/n

F.N q@..1 e-q

EEra
i883=
HEAg

<
J tt!o-E,

2
u,/

2c
-OE
th <z
AE

$ 3 ;sN-O-f
g R6t"
z
l
Oa

= Bgh6
v iRE9r
5 *rtP
4
= 

oJc s3.l! T * 5E

ulFE2Eur

EE !fiq3
:-$ sEo?

^86;o- F

HEEs
JGd*"
9o oBEEE-I Evrot-l ;;eEd e

rzEE E
:d uur

sEig<!J Urc}o(,Olr
Z

!



EEEEEEEEEEEgEEa3.zd(auJo
iRBE=
HPeP

UJ

E<Ji
J@
OE
G=

z
UJ

uJ ur

= 
olJ.

OF-

I i.Br
:6 P8
H5$e

sE.=iiouJO
iPSg*
HFag

'Y; zl
Hg-?

s J.i1fi zI
HE-?

999a

EEEEEEEEEEEEEEEEEEEE
EF!EFFFFFEFEFFEFEFFF

EEESEEgEEEEgEgEEEEEg
gEEEEEEgEEEEEEEEEEEE

9Caaoo
t38E3S

EEEEEEEEgEEgEB
i] !r 6 6 o ;.r 6i.,,i 6i.jd ; 6i

N:_S-ersBi !+H!Ei: : :=:: r: :!E8633 . 38333 ! 
= 

: -- :, : i -iBb
BS::8c!ooo60

@lo@@@6

EEEEEEgEEgAEEEEEEEEg

EEiEEEESEgEEHEEEI
{s:NR:-g-xGN.icid_i

EEEEEEEEEEEEEEEEE

Fz
o
E
UJ

F
E
o-
Eo()
IF

'-=UJ t-t!2
IU'
9=a.ko<
:^$

aE 6
to- Fis3-
X-uoS
dg_d:
Yhs;
88=5
ABEd
d;ua
<;4Od=x2
-iu,JlrillJI.LLE
,;<v<
9!3i
a(,0E

E

!

;:
3E

NTfi E A EHsBHEI E E:--!B -**E,$a s R

E
3

$EEEEgES Efi;'EH X }o!!:r6aN o .id dN F aj.Eo@N

{E!g$E!!SE
?=o _3E

,qE ,p* EEgEg,E$-E -5gfiEta:E!,*?*EE
E tc: E E * E,i i i ?'9 E E: i q I E €:

, fr{€€EEgiaEEaEEEiEI:E :
5 ! E S S ;' a' ;' a' ;' a" E E E E C # # d # _F d

o
O

EES o H E-Elss tE =-. ! g

ggg* ii s acs?E$=*,asiE *; E sEEEEics,,EEPi .,tt.$ ;;i

;ggr, ! segsff ssf 
gEEs 

;;E sg

o

I
I
I

-<< << ai< -< < <-i < < << -< a=-i<-<= <<-<

EEEEEEEEEEE
EEEEEEEEEEE
:::=:::::::
ESEEEEEEEEE
gEESEHEHEHE

-t

{l



,9

UJ

t
,9

i

a

e
8

:<
a

ci^iBf;rai I8 Ex
HPAg

<
)d
J (l)o=
df

z

z&
= clB
t 2A!, <z

3rE

N

B

QE
a8
t! !!

a<

99
9e

a<

IIe99

<a<

9a*iEt
i 6 98
N=o--

P R6t"
z
f

? sf;re

E *HHfr-
G

= 
6J3 Hile3

,-E HE?T
H'
I IJJa=EE $xei:f; EE=I
2-

^E@=a F

HEHs

EHEi3H=3 E
-5=-' e
6@=0

SgEE E

=(uur6<og
qE=t
<ult!OoglOlL

E

iS

bP

6i

g;
696EpE
tE- _ Bo elF E e " e&.Q.i?I e = f; S rcilsE E B I -,h E ^^{8556t s

E Egggi Er :EBasEEEiEEs 
giigE$iEB;Eeg

I
I

I

9aa

ooo

q99

9eQ

ooo

8888

oooo

9aqeeqe999eQ9e9

a-a-<<<<-<<<a<

,t

€l

Ep

Ee99 d.eEE9 8E e

EFiSrr*,H.E3
FIsESEsEF;



EEfrE$ HB$qFftR FSE I E EE: 5 * EiSEBF :HF 3i€ ri
6<

i -, E Fg
GF.iiEr-€EFg
r*E i tg=E 5 :i=Ep ,i, E =5;iq i o H-Ese,

,€f Ee,i,it*fE-€; e;!ssE;ec

;x: ; i ;;BEf f 
g$}Ff 

, $gSiF;Sgi

pB..
iiOuJO

iEE9*
RFdU

ze
= oE
I ZO!, <2f<ar

o:d,SSEI
i6P8
HB$a

I Q9

!

EEEEEEEEEEEEEEEEE:-::::=::==s:9!!9@!:!::::s!s!!!!!F&
=eee=ppp=pnnaFFFE
EEEEEEEEEEgEEEEEE
EEEgEEEEBEEEEEEEE

A-*Fs

6,ict(ooid6i.j-<d.j'r, N-o
@<i - -

EEgEEEE:P$HP
Ndi.LL-_;Noi6-=

q

e

,EEe
b:q9lPE6!+xEo90bEEdFOI = ! -5* ,3 E Eg- "- E EE.'SE E 5
Eq EtsesH;EE* 8* ,e
3 E p* 5df a 8eo*i - sa: E E,I
g;EE3!ESE3F$iE,EFSE

EEEBEEB
oooooooo

88838

oc)

3838383
EEEEEEg
o(.)oQooo
:::::::

EEEEgEE
EgEEggE

-o

i 3 H os
HP;"i

l zI
HB-?

!3"i
: ! 

=rHB'I

o

Fz
l
o
=
t!
F
E
o-

=oorF
,-=UJFu2
Egl
9=
Eito<
tro

Hi r
:9U-
;.UOS
-r6HNoo:c;
Qriio
q_8ci
}d9o
d-iuJ=
{;-cLOd=x2
>(uuJuri*q6<e<
dl!=>-JZ;E<uJuJrtoootr

€

:;
;p

Ai;=!Ipplssps!p
@@6ioio

3t3883Po(.)ooooo

ooooodd

8388838

xxr{I{*II{XXr{r*Y
:99PPP=:=:!=9e!.o@ll:l:r|:!Sls!!!F!

oQoo(,)oo
@ IU LIJ IIJ I,/J U U

EEEEE,E :8 ;i5 El$
:i

<l

u,I

^2)<t

o-ldJl
()l
zl
uJl



.!.t

-o-6c)diE-.i<ioi.i - -.j.ici.i ; o;o o

.dd;F!Nts<i'-.

;-66:Fr66',jF-rrraror

.t.its

: --- .-"'$..,.
E E jK*aBB*= E:s* I*:FI;3
B-c E.fi
E e E " Eti e ** i -EiE e tg Ee. i"s" eI

s* E *i e , ;;;eli tE
EFe E*f * a Ee5E-aEEE sE;"
!-E? 5Ei=.F sE;:A5g; !E:E

EI tgEE E SE I {I I E 5E EE 5 - E EEE
i s f E 5 3 a*E r E E ; 

'E 
;"E E 5 r*! [ E# # E

99Q

E -€ g

E 6 €E :
,rE!t ,E:u ! s b

tiussEE:sE-EE*s:
ESiEEaEX*E E€E!!;EE

;i;ill3r$$ssF;itEF$

I

E

!

;g
2a

&d

c.{

I

z

::o6E
{,-h.>t

>s

cq

o-6o-66600

dd-oo

oooooooaa99eea
!zI!lY!zYY

ea9

aaa

I
q

-6600

Ef;ra!883*
HEAg

2C
t oE

AE

$;Es
p HBie
z
l

3 xf;;aP :989*
E HEBg

f
- 6iI 33.i: $H=E

H'tu,o-
EE qE::
:T HEO?2:

^86;io- F

39En@;58
dHEs
Yh PIJ8P13 3

aaEG :"F?EE E
:iutr,t
Hi6i
EEi;<uruJo(J(,OlL

;

o-N-o-e {. {-o-ts o-q qqN-o

^zl<t
iEl
oElEftolzl

uil



o.l

xBb6
i88E*
RN6E

ai
= oIF ZAt, <zf<3r

.t
olalrl,l

.t

--.jci<ic*
o:63l>-
+cE

P HB$
z
l
I xfi*=< ijU,llJOu, iP94> in-=>
E *EtP
f
= -,o {<^o xft=rN---

.= HU"
t!Fu2
IUJ
9= Ni5E !E?3* Ifn

^E d;a Fi9u.
X.',JOS
dE-d:
9r-rI
38==
6aEd-e; i4<;Iod=x2
-i: ul r!*lttqEi:
3U"'P

E

I :;

Ei=t-:90-
rEl.EE g E d" 

H: & e* 5=5 sE EE=fl 3 ESB ;ii-g3gd - :B !er6 PdEgg;; 3p E:E-;fi sESg!a

iiEi FI tE: II I E iE Ff E #fr#
e*E,E i € r*u*E E,HI s 5 i i i 5 E # ; f

P9QQ9ae9::::i:::

-t<l
FI

"l

-,1

FI

'l

o

g

(9

g

9

;
F

;x fi;, ,i - x
,o i; ij 5 E -o t,

" :E u !Fr! ! e :
E EF ,B.E!sii p-e E F

Es i,*=sfr ili ;ccgfi sS: :HFE

(!o-o-tt0-

3383 9e9

0-0-c

cc0-

0-cc

().d

e
F
4
d

0-o-o l

ri <l

o 
=tll f I

zlul



(';96EBraj P 3 E*
HEAg

zc
> OE
a <z
AE

r- r1

!

E6 .t4

8g

s;- Ec4

"i;S H EE9:;. ?,e!(4 i!'6: <.?q!B3i -E:E:?4;E€EE:: >>=;9 F >ESEEE-E!E-q
iuraaAOOuJa

d

d

de,d,

dtd

a

E

!

g,

.;

q
?9; E " E e E

=*i!.bP^E!6fr i .e E d= g E Fb

E E .-a e g Es E s pE 
E

: *'E=rE€Esir EEEEi,BEiEFE E*gFEFFF,iii

8a

;-<

I

I

0-

E
E

a

99P9(/)
R888tEE88E8

aaaaQaQeQc999FFFFFFFFddddEtdGEd&didd[&6-ddEdo-o-tLo-

N dt.i ; ot F.i -t

$EHE

e FEqa
z
lt xf;rap iIIgl
E PE=e

f
= 

6J
I SJol

,i Hg=E
ui
6E
EE iEai
:-ft Hgo?

^86
=dF39Es@;5R
dHBEgEE: 

E

a;'= G :"Xi[E E

=i 
uut

qEig
<uruloo(90E

z-
o

{

6-oN-9!t-r-q

0-o-o.o-n
iddEEed,tttded
LrLII(Ld(Iddo-(Lo-o,I

^21E'IJ aolo rlE:)l
ol2l
url

iS
o 9i!: :-
- iP



aa

aff*=
i R I E*
HE;g

-oqF ZA
f<ac

SSE
5 6 P8
HEte

sE*=ijU,uJO
: I3 E*
HEAg

+ i zf
HB"?

lEs:
HB*?

o

^ZE'
J6o=t-

2
ul

SPESEFgHEEHgHEEEE:
3 3 B E s R 3 P N E \ ciciFj ; r; d

Fz
fo
E
ul

F
E,

o-

=o(,
EF

t;
IIJ Fuz
EUJ
9=
Ed.o<
:fr
2l-

aE E
to- FieB.
;rr3H
dHPa
Ii!;UJ
38=5
6ao=c,
d^'t!=<=o.oa=Xz
rdul'r
;<'oa<d r9
cjuJ=>)Z;E
oooi

oo-ooN-

si6ici'o @@

geH.{EEeE

EEREHESgEEBE!ssEBEEB ed-g

!!iiEqss9s*s*+ssssE&E&iF&i&i&&&EFF&F

Et

B8

iP
N

i e-EI
8<qb

Ei ,5. EEaIE -Ei ,rP

iiir t+FE;=gigs*}u; s

iEF;,;;f :;Effi3;;$gE

e

6 </'

3:
9 E',S

E,^ -e€EL! ot -6tr

E.}"*83,*; g.E s E
eE 3 E E I
#!EE"R!

i

.€
9ooZ

E."\5.e€ E F ,&
- I I !='-9 E E3. 3!i=.e3 E e

_s14 €€F{!H ?a r €

;*gilEE{E ?:-*ci i;T P 5 E E 3 ; d E ; q E E T ; * HEi3E.B.HE#f*5IEEs=Er*F
\Ets ! r.':-= 9> E;S

E i h ; ; h : e P ! E E P I ar I o 6
E E 3 3 3, 3 s p5,5 5 i S ;'3,i3,8

EEEEEEEEEEEEEEEEEE
?!HCEpSEEEEIeEpgE!
EEEgEEEEEEEEBEEEgE
EEEBggEEEEEEEEEggE

9

a

dx.

aao6oo666oo666

E*ti*EE{****i*Y**i

EEEEEEEEEEEEEE
al-6@o6'a)o()o666i.j
5533333339333S
:::::=:=:5::::
EEEEgEEEEEEEEE
EEEgEEEgEEEEEE
2222222222?222

ir!!!I5E $HHEH:;EE66666663 33333 i.,b3



.1 .q {- o-N t-6} N-

EBraq.oo;-

HEAg

ci
)d
OE
d=

z

zc
= oIt- 20.n <z
OF

tr-s--N@.o-d)-cYq

N-ro_r-o-N!_ots-

.i

o,€..1 N.N q-_-

;.,i {.i 6 ;

9

;q

6EE E

,ll= e ..;: i P
P frd S
3S E H }
6 sSA 

=f t E E E r3.ids5f

a

I
:F

.i.i;F
3
.t

!!

cI
E
Pg
:r
ts!

.E

eB 0c

id at
E6 .ZQ

*gi!E

==::(,)

e

EgEE.\t - Ll.,, R 6 *'
2t

E xf;rai g88Er

E HEas
f
= 

6r
Q S 3 ad

E *E;E
F>
ll,t Ftu2
EUI

EE EEe:
:ft H80?
2:-

^H6;C F

HEHs
drB;
UEqi E;3E; E

SgEE !
filuuru,lrEE

EEil<ururooglOE

E
o

t

3
I
3

!a .a
ol 9

5l .E!e " Eis I gtE ; <i,H f .He:EEP-E .q" *F'o
EEEEEE €-* .{EuEE
!EsiE="g:-***tErsE.CE-Y:ooE'ECtoOo:ooo < (,) o o o < tL F o F ro o- o (,) (, q.

^e3; c E.oS E _!' gi

.Es:,s*EtEi*eee
E t gcEe i af E: : =a=B? t5666tiCloYlooIji6-92 I A 6 th {, O- C O- () l) t- !' A i >

llllllllfl:)fl-

I

F

E

;s



EHEEqeEsEEE

=j

ia;-<3=iillitttr

a!NN6i^i.n

883888833
odNc;d;-t.idi

gEgEEEEEE

:iuJFz
r! o o ;i-

EpiE"

i<)t
-J a!o=t-

z
UJ

= ou-

or-

ElEr
i 6 93
HrIa

xfl.=

EEsE-

z

3J.iry zl
HE;t

ES.*I zp
H E 

iT

N

aii=r
EEEEEEgEEEE3333838333=ili=iiiii=i
:i:::::=:::
EgEEEgEEBEE

EgEEA.AEEEEBN3-3R.*E=*

\.!9Aqa6()
o6

doi d.id6idt

o-qo-qo-F)-qo-o

.,i

.i

-
^i

iNqR-833x888f;$-EERN3.R-
:
Il

Fz
l
o
=
rlJ

F
d
o-

=o
I
IF

'-=ulFuzIu,
9=
e. ito<

=ofi>
^E @
;o- Fi93.
X-|,JoS
oo:o_9rii1
EEE=6d9o
E^'rll=<--o-oo-= Xz
=(utr'tqJrqE
a<v<
ci ur ?>rZ;E
3UB9

E

;iS

EP

EE: .,9
- b 6E o 6 A i E - X

gI,** ;gE E;g tE .e E

EE;eq EiEgiEi t:- i# i

i5gf; i*fEr;rf :s ig; ;is 
g

6e
83tE:ES

;E E 9,i5 i *teEEE S $EEC
E.g: !;EEE{EE
fii€-ur"E?5FEi!
E Pss FE EFs E iSI

o

:

:
"l
cl

99

=:>

9a

=(.)

! :.9
i'gj;q et E3;Y!
s 6t=.
;.6^r-Es9;s

E=i E fi E
E *36 EFL(=<F

EEEEgEEgE838838888999999999
838338889

838338888

s
s
a

.s

.a

6i:F
o-d

il

EEEEEEEEEEE383333883

838838888
l

-t

<l



36

PE I I!

9 >.;;.;=
! s6t 5 s

ae99
(D(ooo

8.

cU'.
E"C3ii z 2 . - 6Ei E i 3 E Ptli sep{ *EEE,

=lEtE E E,EiipE. sgrEE

E Et;t gH 6EE *E E E ee EE;;;i s3E; E',S 6f d F &3 E E t a F u1 a F

EEeEeaEEEeEEEEgEaE
HE?EEEiEEEiEE==EEEd d dd od di di.! dt di (o 6 ro @ t! lo.o l! @F==R=ssaaag88338;5
HHHRHPRRRRKRSRRRRR-a.i-6i)66o-o

BEgEEEEEEEEEEEEEgE

ln666666.i666-OoooNc!d 6. 6 6 6 6 lo- -- o- 6- o- q q q o- c! dl
qotsoN66 6;N-Fi -di-

i)oNts6',t-<o-o_

-.ts-qqo.o-o.o-<2ryqqr- ot N- N- N- I .o-Ef;rai88P*
HEAg

^2;<)n
J(!OEC)

z

2d,
I ol!i z t,
f<
OF

E=HE
R6Xo

..:

-+{d+ci.iddsoid

-o.J.i.io-d

N'

$os:FEEH .iE g.
SEEE !i iEu cf;!5
aag€ Ei EriatEi+sr=I.-E -e,EEER*Bl:--
++i; I;*Edtt!l t;.Ef
fi$EgEEEsSFEEEEE;S

xxxxxxx

::::::=x

T>IIIIII

$E=e|:tifi 
E

l,N?N,do,

Hf;e5l s-s E-
E E'tlt*

I

o

lo - o.o o F o.!
:]EFz I6- N- q o- o-N_o. o-

ii H H E*lb 
3'i'E " *

H E e E l-

Fz
o
E
uJ

F
d
d-

=o()
!
F

t;
IJJ Ft,J2Iur
9=
Edo<3S
,o

^!d
=o-F39Eno;5R
Jtu ao -9ooB

;e5s
6d2e
E,.iUJ=<=coa=XZ
r(Lsul
a<oS
9!F;<qJuroo(,Oti-

E

B3
6E
:N

(oao@ia6<i<i(o@@

EEEEEEEEEgEEEEEEEE
ss$sssssssssssss66s
s9ES3AAAg33B33335E
RRRRRRKRRRKKRRRRFK

xxxxxxxxIIIIIdII



o; dN d

ool,.6c!ooN
-6-qQroNr

RS8883389
Ad oN-(o d

6i

gHiEEEFEEBEPE'=

HE5 E-

5 S EE
s698
H E ia

-o
iSgE*
RF6U

B E !S
HB-T

E8l3A3R

gH.iEEEEEEEH

::=6

H#c3

,9

o

oFz
:l
o
E
ul

tr
E
d..o
I
IF

'-Elt t-u2
9=
613ft
io
t!>

^5 
@

;;6- Fi9u-;!'e3
"-,E -d ]9nElo(.,:z6o;?
rr@=cl
oa^_ul=<=o-oo.=Xz
riluulr!r*Ea<\J<<t )y)Liur?>)ziE
5U8P

5.

E
oEI 38 .eR ,i* €e6: t I t

BEiea-c -" i
! F,i{ 5E E E e, E

ii$$ps5ssieE

3-E * e .?

ei E*5 o$ E i *E i

;s;uiig*ts, *re sii,Fs=,, *,, i

EEEEEEEEs-EEtstsEAAA
=s9sa99ao6E66EtsEEEgggggstssF
ooooooocid

EEEEgEEEE-

EEEEEEEEEEE
SH!SESESSFE

BEBEEEBEBEE

EEEEEEEEEEE
SEgEEEEEEEE:=:::::::=:
EEEEEgEEEgE

? $ giE s*

s38S:i83333:_=3

iEgEEEEgRE

crrooroC
o'l!qoNNO

3$fiH:-E
@@(.)@::6

F

8.

!9.6,.-
&&3E
dBa'P

E

6t

bP
.,1

EggEEBEEE
oooooooooo@co@(D.orDtDrD.O6

fffififififf8fifi

EEEEEEEEEEC
333383333338
fift8EEEEEf,EE

EgEEEEEEEEE
H3H33H333H3
999666o666;
sn*FkERFEEE

fll
^zl<tJ lzl
o=lErt

zll!l

", lQ=! 9I IU
I oElt- 2,/,1
r <laEt<l



Fj.idri<iddd.i

6-o-$-qq6.qqo-

?{i..i; N;dBf;ra
iSBEr
HPag

(.,

<)AJOo-aaf
z
ut

zd

= Or

OF

@

E

I

.o

=:

a9

qq-qulqF-o-o-

69NN

6lod)@o

.o'-.6".^Fra.t.N.

E
€
'- o,q_9

39 +
P x: I o P -.iE;ae.s* €=
&6oE:pE ?:
= l - X a, i- lPcgFSE E 3.E g-Er
(lU)(,()rlooFU)F

u,i ut uJ uJ uJ uJ rJJ uJ.D6toaD@dl@c0

=::::::=ur-------@

$EEE(t - o-t

r R 6 t.o
z
l

E sf;rai iRSgs
E HEEE

f
= --I ss.i: T*=B

utFuJzIUJ

EE EEaS:t Hgo?2:'
^ie=o-Fi93-
E93H
dt3;
EEE= E--'o 9 o En;iz- ;
f=*3 3
=duu
3d:EJZit<uruto(J(9Ot!

i
3

iiS
9 :N

@

H#:e - Fr -F
E i s "" E E tE t"
! d .q 69 6 n* En 

=E 
: b; t -?E EEP E ; €E Fq I te PE

ErEp ciEgse;E gi-*,iiE st i siE,.€f
gICEESEI:fEiEtEEEI E9gg 9Rg ;*.{ESFiEq
;B!!EsS$E!E;B3E5E$ gFFFEEPBfi}sEs5EEE

.i

oao66@aotoo6

roaDco@ID6(Ddl!o

tr8

Frl.)-nl.,()a

lrJ uJ uJ IJJ ul t! t! uJ !J@aDlD@tod)ro6@



EBEEEEEE3EE PNft3

E$€HEEEg;;E 9NE3

EEEHEsEEffEE PFgB

(oo(orro.r
.:olo?6qo!i

6

HBfrE+!EEHH;s-.:. dgs

pE,-=
.,r o o n;-
HFAg

<JtJtoo=ts>
z

zd
E oHt 20o <2r<ac

EE$fiEEESgEBH
gF:e Nd.id-@.j

!PPeBu=.i$Ei6E6;333::3bB

SNfiNNNNRFNNN

oo

9a
o(]

n:6,
SSEG
!6P3
HB+;

tft*=<i(,uJO

iEEgT
RX6"'

s s.iryfi2?
HE;I

"I zl
HE.?

o

.\i

.?
3
:'

-
.3c;

Fz
fo
E
ul

F
d
o.

=oo
I
E

r-B
IIJ Fw2Et!
9=
Edo<
:^ft2:'

oE @

=93."EYSH
dB-@a
9rEI
38i5
f;AE.;
r^_uJ=<=0-o[=X2
-=rrluJuJrE(
ii<e<
duJ?>JZ;e<uli!.roootr

E

Bs

!glx

E

flesg c r
"ejEI s E $o9s os !!c o c

EEEiE-E H i,E i g
eE33!IEE Eii Eci u "

E$E€Et$esEEEjE H+, si
EsFsFi$FBFSEE5E5ESEE

gEEEEgEEEEEE

EsEEE$EEfrfrfrfr::::::i:::::
EEEEEEEEEEEE

a

I
(o

a

I

ItII

IIII

EEEEEEEEEEE
EEEEEEEEEEE:=:::=:::=:
EEEgEEEEBEE

EEEEgBEEEEEE
!IITIII!IIIT@Eg).o6m@toaoodld

(,

o
EEEEEggEgEE
383888833ss
EEEfiEEEEEEE

=t * $ EHEHHspE'.SR3 ?3 3 PR +N.+- -
o

- *B
o, IJJ Yi6 hEs ut q

=d ^- Ege t r ." $EE s* rn t t.-Be *3 g E =s b

$EE :E -3 g *E S5if 'aE S t,Bg- = S

EgE €i.S;reF{5ePe s

ssstugEE i $g;fs sg3rs sf E $

*:R9,383i:56663 333::E
EI

<l



Iii-No:.:u6Ni
<td6<t':; i (D(o@

r..dr€---

ryBEraj I I P*
HEAg

zeui uJ

= o rr.
> 20

=<OF

H ! 9s+(,&o
R6Xo

E

:d

b,T

,jN-ts^ioddo

Ndr,ict

8:
E
Fgz
=De<aax'59 |: ,S.-E 3.r,{
E* s E * e; i g;

r{SsEiE!*:'al:!, ,d99.9:6
rh..i:!!=EF!r.9.9.9ii-qtqE
4tEA6Ai<OFEF

ao@6.D.oto(orD6

E.9

8.

a
!

o, @.9 q o_ r,

<9

aqrsNr-oxf;ra I

:P3P3I
HEEg 

I

I

S J o il
iE==l
Hg'?l

I

I

5 J ailq E 
=plF 

= 
iirl

R 6 "l

Fz
f
o
=
UJ

F
d

=oo
I
E

rB
IJJ Fu2Iut
9=
Edo<
BS
tro

^giEch*96-
X.llJES

9oo3
XFE+6d i)
ao=oE;83d=o-Od=xz:iuu
Hi6t
9H3i
<utuJOo(,Ol!

"Bs3
98>xEP { e I >gF, E . E 2 'a\

t,i$: ;spB"i,z EEe

sgeg,EEgE!E * ;E *g,i EEiEsiEiiEgE$EE

83388883888833383388886-66-oo6666oooo-666-65606
66---66-oo66Oooii=iiiii..i=.rr!rrrt!r.64..D6.o.! (orO O .o (D.Dto6O@t9OOeegeeceeeee9e?e35Ps999
*RRRRRRRR&RRRRRKRNRRRR6iioooooooo

999aaea
ItIIIIIrod)o@aD(D(D

o

EEEEEEEEEEgEEEEEEEEEEE

!o(D(orDdl(oro@tEIIIIT!IIII!IIIITTTTIIEI. 6.o!o!o @ o d .o (o 6 @ (D d] d) lo (D m.o io o ID (D

cese333eeeeeece359**gs6d6d6666@o
-----in-NNNNNNNN

IIIIIIIc0ao@ro6coao

I

I

I

rJl6zl
) lzl
o=tdrl

zl.!I

;+dtciots6l



E

€; #t Eg. H,k ,E3g :dE E}EEE{ # B E

;A EEEFeFiE E€Ee:;E gE E E.!f'-*E:i:s.l:g{E!aE5cE *E .6

i * f 
g 

E ; t t s s Bs s ; s e; s E i E 
g ;; ; fi ie s , ; g

iFE 5E!ES gE $fBFB$$EEEi E! c5!5E! ;;5E

EEEEEEEEEEEEEEEEEEEEEE

EEEEgEEEEEEEEEEEEE=EEE
EgEEEEEgEEEEEgEEEEEEEE

ry
.-osHi6j88Pr
HEep

d<
!o
OTt-

z

Zt

= oEt- 2 lrt,t <zf<
o-E

I s'!ri 6 98
H5$e

xf;*=
i I3 9*
FXd"'

:!=r
HB.?

6i
E

a

o

sx 6*s
- 4 qE-
Hi e qEEE I
=-: 

6 :aAPo6F
E c P: 6flf ;3 S 8:!9E_33Bd} E;
sEIs35F5E;sE

EEEEEEEEEE
E$FEEEEEEs

NN6i-^i

EEEEEEEEEg

.\i

o

oFz
o
E
ul

F
t
o-

=o
I
E

;BulFw2ruJ
9E
55
:ft2-

^E 
o

;o- Fi93.
;-',Je3
d"6{}
Ii!;uJ
38:3
-q'r2e
E.iu,/=<,-o.oa=X2
-i ur!
uJi-LrEai<v<
:iH=i
()OOtr

EIHEe$H3HEE:ri
p:F; e -n.o -

--s.j+ ;:-l--- i i..= _'J

: i ee B. E_I EH 
= 

] I:;i: i EE E FEEE63 . .3333::: i:::gtUS

fi ft fi fi fi fi Efi EEfi EEEEEft fi EEEE

E

b:.

83C3S:lis933333; _i iB3

EEEEEgEEEE

ute66()

c!NNN.i

;a;ae;a;ad ;;eaaaeaa;earo@6looAA!oroA

a



6itroo
.'dt.i ,rios - v.!td .i

;;; d(o!; <dd .i
O6N T F

Q,6qN Ne.oolN-qa9rl

6(60(oN6N6)

E-lod ;d'r;€

ei.oI

4..53 I !
g.E ;S =t: S.sE s E E i0 = 

*:r s o. !a=
E & E E i a",iE

oo88

66@

Ef;ra
! I8 E*
HEag

zd
- OE
!, <z

H i 9s+(,EON - &=
R 6 t.o

s f; u a l}
s88erl
HEas 

I

lil

EE:iI'* u "l

IEJailqfi=pl
E 

= 
lirl*u "l

o-

.,;

E

.,

@oao6

Fz
lo
=
UJ

F
E
o-

=oo
I
E

F3ltl FVZIut
9=udo<

^gi;o-F

=9U-xseS
PooB
ilH5E
6e2iE/.isJ=<r=lLod= xz
>iuruJu.r:*G
6<vs
dut=>rzie,<uruJooc,or

€o
.iSsH

t* * E Es i - E E Et - .E
E€*i,',i*gEH*.l i! *E Ei ;-gE

rssf ge;gEiiE3gEEiiB,EiiBE giE 
si$ e3=EEi

3383338833388338etree==9sP9PRePS8aaaAaEEB6ts665E6o-5o66-6.>ooooooAovvY==il=iYvvYvvt-d666(o6.ooIod)io.D.Doto-6o-oooooo

.i.i-oo

gEEEEEEEEEEEEEEE

rEroaoro6@co6

o

.i

a
6
I

e EEEEEEEEEEEEEEEE
YYY)lYYYTYIYYYYYY-.6-m(oto@d6(Dcoo6aot!d)

i!NNNN

YYYYTY:.Yoocoo@lErDao
88338833

uit

^zlE*tr(olo=ldrl
zl
uJl

E



EEEEEE!EEEEE
;.i

r:!lo-o-oqo

EgEEEEE.EEEgE
3:3p8*R.EE-

;ci

EEEEEEEg
F.)

EEEEEEEEEE
{io9eo

EEEEEEEEEEEE
sFFSR'R^EF'

;d

.:qqqo-6-q

E-PEE}E

I

-iiH:ir:::::EI;333'"::=::::gtE

SNNTSE***NSEN*S**Nil*

EEgEEEEEEgHFEHREEEE
R- K R : : o @ S : n -6 vGirjc'dd

gHEEHHgHFE
SPNRP;Ndrq

EEii;i:::::::iE;EEH33 :' : -; : : : i r : 
= 
: :atttE

NNNN&NiNNNRN[[[[[II

*8-=
j889*
HP;"'

E oE

OF

333
!693
H E +a

xE.=
i I3 e3
HE;"'

SJ"i
i-E=P

SJol1fi zl

rPs E 6; 3 s Ptr P^.t-,i ; E &O i"q"s p rq * ;SEgS,$;p; $s =f.

' 

sff 
gEiug;sEiEE*E 

* Esiisgis;;;gis 

'gBEi*E*giuiu,
EEEEEEEEEEEEEEEEgEEE

!EE!iEiEE!EFEEEEiEEE
EEEgEEgEEEEEEEEEEgEE
EEEEEEEEEEEgEEEEgEEE

: "o

ao io@coEEEEEEEEEEEEEEEEEEE
!EBeFgEge}EEE!EEEEE___;_;;;:_:_l_:*--

- _ - ;_ i-;_.;_ ;- : :: :: 
=EEEEEEEEEEEEEgEBgEg

EEEEEEEEEEEEEEEEEgE

o-oorNoN6

Fz
lo.
UJ

F
d
o-
Eoo
I
F

'-=IJJ Fu2rut
9=
Ed.o<
:ftz-

^EE;a Fi9u-
;-uJos

"'E{}9r-rIasi5
a@=oE;E?<=aoa=Xz
-iur!!Jr^rE
ii<e<
duJ?>JZ;E
oootr

E

i -@"

gd

x;x;xxxxx;x;6;;X;XXE;;x;-=x;xx;Ex;;;xx;x

uJl

aal
J lllo-tdrtol2l

uJl

o

-1

3l
<l



E

is
:N

hT

I

a

I

lo

9S

lDao

.oao

I

N

=

;'
;

I

E

!. fi 5bB e 3sE! Hi E s

Ei5 t ?i"e s€ES
E,[.s E E* gSEiEI;EE 

EEEX F e*E fii35:iEsB ;
E:T-EgE? E;HgEE,gqfa TE

3;{giiEfiE!$*;[[EE:iEE*E;is
f FeFe.a;B;$ HFEFFs;s,-P$ E gt E E

I

.0

I
:Y
-to

I

oa0

ea

ooooaqaoo
: -- --RP

ri;6d tddc;

dii6i6-ct.t-oori
ia a! i\ i! i\

EBre
i88E*
HE;P

2d.
- oE
t, < z
OF

ii= xE
io-6
HBia

o@

9e
lo(o

96

I Eio !r(* si-b
! 6: hs q E>.;ts.!rog
EIEg
*c.) -E I
SsES

zro(/}z
! >>9
6-oE d

xf;r= I

sPEerl
HEas 

I

I

3 5 oiii!==
R 6 "l

ISJoi.t lii z rl

R 6 "l

Fz
l
o.
ul

F
E
G

=oo
!
E

F3UJFu2
IUJ
9=
Edo<
Bfr
Eo

^gaEqE<9::.^oJx&6;58
JUt ao -9ooB
YEP,,r
l,otr?
53Ed
d7\-ul=
d=xzrd Lu ul

Hi65qEi;
<uJ Etoo(:lOu-

EEEEEEEE=EEEEEEEEaaaaaAtsAtsts6E655bo
====9333888388833xxxxxEXXXXE;;EEE5----------;'ii'i;'ii,i------

.9

o

EEEEEEEEEgEEEEEgE

;xxE5;xx55E;X;EX5

ollsil
J 6to rl
Efl

ol2l
uJl

p
s

n 6.io FB

Eeeic - tE"E
EE;. s E ! ,E -. H : E i

EEi!:StEsEEq+E.?5€iSes;Ei;irFEFF
E6!sEsB68,:*38o"33

!D!D@

99Q

ao6@



EE9EEEEEEg
- .RB{ N!N

PP9999ee99EE{EEEEtsts33388338
()6dciotid

oiN.i

EEEE EEPEE
3-sEpe6'R$p

gEEHEEEEEE
P'33S38h33dl.tdcidnui

EEEEEEHEEE3'3Fp3-ReP
EEFHEEEEEE
6fr(ooq,ooN.id

ri

N900to6
9(o()o.irid'

iliE;i 6 98
Hsqa

tE-=ii(,,urO
TEE38
RE;"'

SSoi+izl
HB-?

ss.i! zl
H E -I

o

E

NP

aa

- E ',ia 6pi E ;€ E!!o4 9 (l)lD
sB =o !! P E€E 5 -o ro e: E = 3

,:sqEHEu*r; EtE', *s* ** e *s n

gig's*gE**,iEuiis*e*sti$*i***i*sE*u**,,, 
r *E***

EEEEFEEEEEEEEEEEEFEEEEEEFEEEEE
EEgEEEEEEEEEEgEgEEEEEEEEEEgEBE
EEEEgEEgEgEEgEgEgEgEEEEEEEEEEE
d d ; d d dd d rD,d (o,d d d d d d d d ; (o, ; d d d d d ; d d

EEeesEEEEgEgEEEE

FEFFFEEEFFEFFFFE
gEgEEEgEEEEEEggE
EgEgEEEEEEEEEEEE
dddddddd;;;dddd;

qEEEqTRi: g$Eg:ERShF[8EEE
EHES.BSE..E- e B sSBEN

:-

E"EEENESSE;PE$N
REqa'5sBs&8 9

-N!-F!

5$qRBSSBB===:. .333333833::::

EEEEEEEEEEEEEEEEEEgEEEEEEEEEEEEEESEEEEEEEEE

@Ns<;--i6

@(o@@@@6

Fz
l
o
=
a!

F-

E
o-

=oo
I
E

r3
TIJ Fw2
E!J
9=
ddo<3ft
,a

aE@E6. Fie3-
;-UOS
dBP.:
Y[9r,rasii
EBE.;
oa..iul=<;ooo.=x2
: i tl tr,t

Ho'58<dJ!r'l
eE3;
SUHP

Infl*= I

i R 3 9*llE;g 
I

i!l

salJ El
o =lEf,lolzlul

ol
2tl
> O El
o <zlf<lo- El<l

rl



60N'l)OOOO

- o o I 6 q'.i1- q o- 6- o- o- o- I q q o- o
^i66No

E E 8 3 3 I G 8 3.3.33.E8 E 3 3 8
;--

-- ..j ; J + ci ; { d r d d oN d-
-iii?i ;66

NNN

8f;rai I8 3=
HEAP

^Z
TE
JOo=C:l

oz

2C
- OE
tlt <zr<
OF

B 

= 

HH
R 6 t.o

xBra I

i88E*l
HEEg I

I

Eg3;I

I

EEsiI

E

:
Ia

388a8388338888S8838833388ra9==39:399339.D66lo66tOrooo@@c)

doooo

oo6oo
.b.ad)d)lo0666aOOl!O(D[)

-ddoo

60000

Fz
fo
=
ut

F
d
o.

=o()
ZF

,EUJFIu2
IUJ
9=d?ro<
=stro

^EiEc l:
HEas
Jut 16 -PooB
EBEi(,,ol-:

6BEde;u=f=*2
:dut't
6<ol
9e3;
<uli!Oo(,Or!

<i.i ct ci ci o .iJN

N--_--)

EEggEEEEEEgEE
6d)raao(D@.oao6@@@6

tr-P-tr: th Z i
€3gF5.ias Eu ? **

=t*€€Et;*E5ui;-i .i s;; = E

sE;rg=*t,+gBxitBtA:nE' E rEs,iEEE E c

Eggl.g3$liiEEEgtiE" EEE -3 * EsrE E3$ 5 'i =ses!tr:::rrt:s=-t:i€ E?tEE!:eE !; ' -oEE Jr -^e- ""8

EgEEEBEEIgIEEEiBffi EiBEE;?BeIicEE, iiieig; ; ;BE ii6 6 6 ti th.D tt a a a o.t, a o a 6 a a o a a o o a u

o

.

@ma0ao@@.o(o@

EEEEEEEEEEEEE

EEEEEEEEEEEEEEEEEEEEEEEEEEEE

EEEEEEEEEEEEEEE
m66d)aOlo.o60tDaOOaDl!d)



:iuJFz

! R I E=
HEAE

zuu, ui
t z tlt

f<ac

EiEti 6 98
H s- ia

-o
i R 3 PT39=6NT-E

i g <i
Hg"?

3 5 o<-
T fi z=
$B-?

,9

o

Es n .E ;

Hg#Eg;,r$;;;tESeS,.

;s ; *; ; 
gE 

s EEE r! 
gE,EgfsEE$EEEs5E 

EsEigSgiE$S

Fz
l

=
ul

F
d.

o-

=o()
IF

*=
IJJ Fuz
:E UJ

9=
553ft
,o

^EE;io- F:eu.;ses
J ;N

8:r?s
-i!=uJ;ei5
rl='.,@=o
d^_u.la
<;doo-=xz
=iutr'tHd65
3E=vJz;c< uJ ir./ 6oootr

d

_o a3e s

: E c,3Etiz:d:-!P
oe.i;
t!!i
E !6€

EREfio-os<

33loo

QA

:>

@66Q99

@ro(D

838333

833389
883338

EsEeeeeEes
d6dcoddd;d;

E:E:EEEEEi
EEEEEgEEEE
gEBEEEEEEE

E

E,P

aB.D
RA

(D@@

RA

6 '".:
3 :.t

EFF€FEEEEH

I

a

6

I

oo!D
388

ddddd;d@,d6,

393

^21E<l
J tEI

o =lE=l
ol2lul

:l
3l
<l



rii.jE<tdci
-F6F'')ts(o

;d.;F .;

r;N.iiaid.t
-N6F'aN(O

-+.iF ct

<6idNd<io
q3q.\lrts-

xoooooo6Qaaaa9
6eQe9a9
*nidnddv(o(o66(D.D
5000000

F.

(oa
sfl*zai(.,uJO
19I E*
HE;g

zu
=orul <z
OF

I i.fit
i 6 P8
H E qa

Xrrr-*-

@(o'D@@@(D

s

lo o 6

B B r a I.8 E N

3E5E-l
l6 ,@
l9

E*3il=

EEsAI

.E

, ; E; -i E* E

u pi s !5 ;! 
tEc€i

i f; : s:;EasgiieEE,sE Ei :

99

9P
>=co(!

>>====ro60@@!D

qe9

=:=rDao@

eeQ

:==ao6m

qqo-ts-{-o-q

6
x.

I
E

a

i", EEe
.E!t zoe
€iEEEHE$
SIEE*E*g
EE;sEilE
6d5 ;" e I P E o

;"8 *;'E B i€uro-(,uJ:FU(/)

o

colD@@6

oFz
l
o
E

F
c.

o,
Eo
(.,
I
E

F3ulFuz!lrJt=:<FEco<3S
!3

^H6;d Ftolt.^
sgEii
J u,/ 6 -9ooB
YEEs
HP35
6a2i
E;UJ=<a=o,od=xz
riLuuJutr*E91ifidEe>rZ iC<ur uJo
o(,OtL

E

;s
Ut
:4

&P

E
dt
Eg
F- Xdod i'go ->t e.EEEE i9E.E 33c v:_UJ >=

- Q o' 5I o d=a*-o*-!qqJ

="8sj=83;'Ei

888888tooao6@(o

dt
oo

oE
6eB
{qa

e H F3t Ed;
; g E3;; PE
600-F

9Q

zz(o(D

zzz

(!

tr>>>>:>

^21EEIrolo=td=lolzl
uJ{

dndxddt(o@@(!(Dd]@
Xoooooo

><-FF-.-



e

.!

:
Nn-.-:q2Nr:-(t

qsN

Pl

:iruFz
i839*
HPa"r

2c

= oEF 2Aa <z-<ar
E S sIi 6 P8
HEqe

-o
q o o;-
HFAg

EJ.i
$e;e

! zl

o

E

;J
EE
:n
i -e-

gd

.,|

e

c

E

Po

c

E F{o

3F o e P E

;! 9i i=
6!r_95I

88

-

I
E

II
Ac;
EE!-!s ,S.
:E;i:n;vn

-SE.Ee Ed
E3#H=i'AFe,o F-:;4c o O
-:fi9Edooo-a3aE-eriE'.EtE6F9qsEqr9(, g E:- P!E6rEse33gF

(,(,(]

::: xo

(,(roo(9

83333838
3833A=E=
Endtdntnd)!DrDlD6d)6m

--_r__-_E__--r-__(o

@dctciood

ddcictcicjo-

@-<i--@o'
r:@N

:

Fz
o
=
UJ

tr
d.

o.

=o
E
E

r-BulFuzEt!
9=trdo<
=sz-

^E @
;d FieB.
Xr|,JoS
oo-.-doEi'lic,
iix;llJ
38=3
;;Edn;u=<;dod= xz:iutururr*E
a<lJ<
3friv)z;c<u,iJr^oooi

-

;H?EF;uE
@6@@@@<ici

83838388

i

6o

:6o
9r

e

:o

33333333
ttd.tdtnin.oroaocomoaotDdi

ull

^21<t)El
oEldfl

zl
UJJ

s
E
eI
g_

: $h
6 .!;e
3 Po:.bd
5 sE0:ji
gEE h < E

=H9,x:iiI E!!;65663S
rl

{l



ITEM #2

TO:

FROM:

SUBJECT:

DATE:

Board Members

Jason VanMetre

Act 311 Allocation Plan

September 18,2024

Act 31 I of the 2024 legislaLive session requires schools to compensate teachers for work done outside
ofschool hours that falls outside oftheirjob description. To help alleviate the financial burden caused
by this law, stall is proposing that the following amount be allocated to each school.

Middle and High Schools - $3,500 (approx. 100 hours)

Elementary Schools - $2,100 (approx. 60 hours).

Because of the wide variety of clubs offered and tJle individual needs present at each school, staff
proposes that the principal at each school determine how their allocation would be spent. An initial
plan would be presented to their administrative director on how this allocation would be spent. The
allocation could only be used towards supplemental salaries associated with Act 311.

The allocation could be used in a combination of the following ways:

Pay Supplement:
o How would the employee be paid? StaJf could be paid a supplement to sponsor an

activity or club.
o What do they need to fill out? The employee would need to sign a contract fiob

description for t1le club sponsorship) outlining the duties and amount of salary to be
paid to be determined by the principal. (ex. Club Sponsor - $20O for the year).

o How much would they be paid? The principal would determine the clubs and
supplement based on the individual school.

Hourly Rate:
o How would the employee be paid? The employee could be paid by the hour for work

done outside of school hours and their job description.
o What do they need to frll out? The employee would need to fill out the approval

paperwork prior to doing the work and have it signed by the principal.
o How much would they be paid? $35 per hour.

Recognizing that this is a new law and new processes, adjustments to the processes and/or
allocations may be needed in the future.

Approximate cost of plan: $200,000 per year (funding source?).



ITEM #3

TO:

FROM:

SUBJECT:

DATE:

Board Members

Jason VanMetre

Middle School Cheerleader Sponsor Supplement

September 18,2024

After examining the salary supplement for extra-curricular sponsors and
coaches, we found the middle school cheerleader sponsor supplement to be low.

It is the recommendation of the staff that the Middle School Cheerleader Sponsor
supplement be increased from $560 to $1OO0.



ITEM #4

TO:

FROM:

SUBJECT:

DATE:

Board Members

Wilfred Bourne

Hurricane Laura/ FEMA Update

September 18,2024

Attached is synopsis of the Hurricane Laura FEMA funding status. This is a
snapshot in time of where we were on September 17e for both the monetary
status as well as the current step of each project worksheet (PW). The process
remains fluid.

It is important to note that the attached schedule is independent of any actual
construction project activity. References to projects are references to the
"funding projects or PWs" and not the actual "construction projects".



Grants Management Status

GENERAI- OVERVIEW:

' The totol permonent work obligation from FEMA is 5220,898,829.29. The totol ol 52o6,4a7,285.21 is the
omount thot hqs been rcceived by LAPA ot this time.

CURRENT RRFS IN PROGRESs:

EmelBency

work
2\ 18 s 125,932,383.14 5109,954,129.79 51s,978,2s3.35

Permanent

Work
110 5 246.s99,)4r.2s 5 2O6,4a7,2a5.21 s 133,369,397.97 s 13,482,455.25

131 S 391,117,741.2s 120 s 332,419,668.35 5 243,323,527.76 S 1s,482,46s.26 s rs,613,615.33

ManaSement

Costs
1 1 s 6,s23,262.4r 5 5,359,268.31

5 76,777,669.43132 5 410,673,628.31 121 S 33t,942,930.76 s 248,682,r96.07 5 8,4a2,455.26

GOHsEP ln-
Pro8ress

BalanceCatetory Frd€ral Share

Date
9lbmitted

Last Step

Change

DatePWfl Proiect Title Workflow Step

1724

7727

7743
7747

1806

1806

2085

2125
2470
L793
2470
249L

15407 3

t6Azr9
154G6
164408

164393

164393

164419

LU329
685374

Lg67
685 374

164387

9/rl2023
818/2024

4/1812024
6/7712024

5lrl2024
slLl2024
6/s12024

4/2417024

9177 /2023
9/612024

9l L612024

7l30l2O24

617412024

81812024

8/2812024
7/L612024

9l L612024

9lLu 2074
9/L612024
412612024

9ltL/2024
9110/2024
917612024

817412024

Barbe Es

DeQu incy HS

TS Cooley ES

Starks Hs

Oak Park MS

Oak Park Ms
TH Watkins ES

Frasch Es

lnterest Ex pe nd itu res

White (FK) MS

lnterest Expenditures
Oak Park ES

E S 570,259.f3 4) Prep Action Req

E S 1,137,920.62 3) Preparer

E S 224,281.$ 6) Doc Review

E S 255,645.74 4) Prep Action Req

E S 1,108,497.17 7) DRS Group Lead

E S 98,391.83 5) Doc Review

E S 910,303.58 6) Doc Review

E S 250,331.95 3) Preparer

E S 1,139,676.58 6) Doc Review

E S 1,759,320.81 3) Preparer

E S 2,782,508.80 2) Cursory Review

E S 1,319,405.20 3) Preparer

@

Proiected Costs GOHSEP Paid

s 144,518,000.00 s

102 5 59,635,421.98

5 19.555,887.06 S s 1,163,994.10

Estimated
CAT Payment



PERMANENT WORK

Total Permanent Work Proiects -110
- Total Eligible Cost = 5286,599,741.25
- Less lnsurance Reduction :540,000,000.00
- Eligible Less lnsurance = S 2 46,599,741.25
- Less Cost Share = 524,659,974.13
- Net Obligation (lnc. Pendingl = 9222,732,U1.25

> Contents PW iL64388 is currently being formuloted by the ICF teom'. 
L7 Speciolized Projects (lmproved Projects, 50% Replocement):
- These projects will be included os on lmproved Project or 50% Replacement Rule. The Chennoult

T-buildings will be included in the lmproved Project

o chennoult Field (16) / All buildings lor oltenote projea have been obligated.
o vinton High concession Stond / S.l welsh concession Stond / ln progress
a tt wotson T-Building 50% approved / lmproved Projea latter approved

Status Projected
Obligation

Cha n e

Date Since

Last

La ke Charles Boston 833 7.50s
Pro ect Formulation ss,000,000.00 P

s1,078,139.37LeBleu Settlement ES Large Project Review

5t7,762,946.s25u lph ur HS FEMA Final Review

Project

Sales Tax Office Apolicant Sisned Proiect s0.00

Proiect Formulation

Content PW

Rosteet Ann ex

Maintenance Department (Chennault)

Applicant Review

Applicant Review

5773,1L8.4O I

Elz?oaxl

cRc

cRc

cRc

cRc

Project

Project

Project

Project

Development

Development

Development

Development

s91,s77.16 (P)

Barbe H School FormulationPro

S 1,09

CPSB Busses

Kaufman (Ml) Elementarv School

WW Lewis MS

Jl Watson T-Building 119-120

8.031.s3 (P)

s21,261,046.50 i

s162,269,94 i

s25,819,926.87{P)

U nvalidated Location Cost s1,354,657.05


