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Somers Central School 
District will ignite a passion 
in each student by engaging 
all learners at a personal 
level to ensure success in a 
global society.

mission

The vision for SCSD 
encompasses three 
fundamental areas, each an

important component of the 
Whole Child:

●	 21st Century Knowledge 	
& Skills

●	 Social, Emotional & 
Physical Wellness

●	 Global Citizenship

vision



SCSD COMMUNICATION PLAN

ELEMENTS OF 
EXCELLENCE

elements     	  
      of excellence
The district uses the Elements of Excellence to define 
goals and to guide decision-making. Each of the six 
elements is derived from the mission of SCSD and 
focuses on the development of the Whole Child.

21ST CENTURY KNOWLEDGE & SKILLS 	
SCSD will ensure the intellectual growth and 
development of critical skills so that all learners can 
thrive in an everchanging world.

SOCIAL, EMOTIONAL & PHYSICAL 
WELLNESS SCSD will advance social, 
emotional, and physical wellness in all 
learners to successfully navigate current 
and future experiences.

GLOBAL CITIZENSHIP SCSD will 
nurture a sense of responsibility, 
belonging, and acceptance in all students 
and foster a respectful understanding of 
broader perspectives.

PROFESSIONAL LEARNING 
COMMUNITIES SCSD will cultivate a 
community of professional learners focused on 
advancing student success.

FAMILY AND COMMUNITY ENGAGEMENT 
SCSD will strengthen and nurture connections across 
the Somers community through engagement, 
constructive partnerships, and the inclusion of all 
voices.

FISCAL STEWARDSHIP SCSD is committed 
to responsible financial planning and allocation of 
resources to ensure a safe learning environment 
where all students achieve excellence.



SCSD COMMUNICATION PLAN

PURPOSE,
AUDIENCES,
COMMUNICATIONS 
GOALS 

THE PURPOSE OF THE 2023-26 SOMERS    
CENTRAL SCHOOL DISTRICT (SCSD) 
COMMUNICATIONS PLAN is to establish a path 
for communicating with our community. The plan 
addresses two different SCSD audiences - internal 
and external.

The SCSD Communications Plan strives to provide 
a clear and consistent message to our various 

audiences. The priority is to effectively 
communicate with our families and 

community, while strengthening their 
understanding of SCSD’s mission, vision, 

and collective commitments.

purpose

This communications plan is 	
intended to:

●	 Strengthen relationships with all 
district stakeholders.

●	 Provide focus and direction for all 
communications to support the 
SCSD 2030 Plan for Excellence.

●	 Empower the district to present itself 
accurately to all stakeholders.

●	 Educate all stakeholders on the 
happenings in the schools.



SCSD     	 
audiences
INTERNAL

BOCES

SCSD Board of Education

Somers Administrators Association

Somers Faculty Association

Somers Support Related 
Professionals

EXTERNAL

Businesses

Community Members

Families

PTA/SEPTA

Somers Education Foundation

Students

●	 Increase awareness of district goals and initiatives 
for internal and external audiences.

●	 Develop strong and supportive community 
connections with internal and external audiences.

●	 Enhance clarity for the Somers community on 
matters related to SCSD.

communications     	  
goals

purpose



SCSD COMMUNICATION PLAN

2023-26 GOALS, 
STRATEGIES & 
ACTIONS



Increase awareness of district goals and initiatives 
for internal and external audiences.

goal one

STRATEGY

Community Engagement
The district has completed the data gathering 
from the community in the 22-23 school 
year and has created the SCSD 2030 Plan for 
Excellence document. The plan will be shared 
across all stakeholder groups.

ACTIONS

●	 Meet with each school faculty to review 
SCSD 2030 Plan for Excellence

●	 Meet with each school PTA/SEPTA to review 
the SCSD 2030 Plan for Excellence

●	 Meet with the SHS Student Senate and SMS 
Student Council to review the SCSD 2030 
Plan for Excellence

●	 Provide an overview of the SCSD 2030 Plan 
for Excellence via:

●	Tusker Talk Podcast

●	Share via the Somers Record

●	Tusker U Session

●	 Provide Family Tusker U Sessions

●	 The International Baccalaureate Program 
Overview



Develop strong and supportive community 
connections with internal and external audiences.

goal two

STRATEGY

The district will benefit from a return to 
hosting in-person opportunites to foster 
community connection.

ACTIONS

●	 First Annual SCSD Belonging Event

●	 Superintendent Listening Tours
2023-24 Focus: Future Capital Needs for 
Schools

●	Faculty Meetings

●	PTA/SEPTA Meetings

●	SHS Student Senate

●	 Establish Superintendent’s Student 
Advisory Council

●	 Establish the position of a Family Liaison

●	 Join Coffee and Chat in Each School



Enhance clarity for the Somers community on 
matters related to SCSD.

goal three

STRATEGY

The district will employ a variety of media and 
related tools to increase awareness of what is 
happening in SCSD.

ACTIONS

●	 Somers Record: Elements of Excellence 
Profiles (6 times)

●	 Explore Engaging Media Tools

●	Budget Topic

●	Curriculum Topics

●	Program Topics

●	 Publish Long-Range Fiscal Plan

●	 Website Upgrade Summer 2024



Communication needs differ within every organization and community. People want 

and require different information, often at different times, and they use a variety of 

communication tools and platforms to access that information. We send clear and 

consistent messages to both our internal and external audiences year-round, using 

the many different communication tools listed below.

how we communicate

COMMUNICATION CATEGORY FREQUENCY AUDIENCE

District Convocation Engagement Annual Faculty/Staff

Superintendent Welcome Website Annual (August) Families

Superintendent Welcome Back Email Annual (August) Faculty/Staff

Parent Handbook Email Annual (September) Families

Friday Flyer Newsletters Email Weekly Families by school

Superintendent Friday Update Email Weekly Faculty/Staff and 
Families

Tusker Nation Newsletter Email Monthly Families, Staff

Tusker Herd Newsletter Email Quarterly Faculty/Staff

Trunkline Budget Newsletter Print Annual Community

Informational Budget Video Electronic Annual Community

Social Media Updates Electronic Daily Families, Community 

Tusker U Learning Sessions Engagement Various Community 

Forward in Excellence Employee 
Commendations Print Ongoing Faculty/Staff

Family Partnership Survey Email Every Other Year 
(2023-24) Families

Tusker Talk Podcast  Electronic Various (5-7) Community

Forward in Excellence Report Electronic Annual Community

State of the District Presentation Engagement Annual Lions Club and 
Heritage Hills

Community Pulse Coalition Engagement Quarterly Community Leaders

Automated Phone Calls Electronic As needed Faculty/Staff and 
Families

SCSD COMMUNICATIONS



COMMUNICATION CATEGORY FREQUENCY AUDIENCE

Somers Record  Elements of 
Excellence Summary Newspaper 6 Times Per Year Community

PTA/SEPTA SCSD 2030 Plan for 
Excellence Presentation Engagement 5 Times Families 

Student Leaders SCSD Plan for 
Excellence Presentation Engagement 2 Times Students

Community Pulse SCSD Plan for 
Excellence Presentation Engagement 1 Time Community 

First Annual SCSD Belonging Event Engagement Annually Families

SCSD Faculty/Staff SCSD 2030 
Presentation Engagement 4 Times Faculty/Staff

Superintendent’s Student Advisory 
Council Engagement Quarterly SHS Students

Wall of Excellence Electronic Ongoing Community

School Coffee and Chat Engagement 4 Times Families

BoE Long Range Fiscal Plan 
Presentation Engagement Annual Community

BoE Brown Bag Lunch Learning 
Sessions Electronic Bi-Monthly BoE

SCSD 2023-2026 NEW COMMUNICATIONS INITIATIVES

COMMUNICATION CATEGORY FREQUENCY AUDIENCE

BoE Meeting Agendas/Packets Electronic 48 Hours Prior to 
Meeting 

Families, Faculty/ 
Staff, and Community 

BoE Meeting Minutes Electronic 48 Hours Prior to 
Meeting 

Families, Faculty/ 
Staff, and Community 

BoE Business Meetings Electronic Monthly Families, Faculty/ 
Staff, and Community 

BoE Committee Meeting Highlights Electronic One week before next 
committee meeting 

Families, Faculty/ 
Staff, and Community 

BOE COMMUNICATIONS

BOE 2023-2026 NEW COMMUNICATIONS INITIATIVES
COMMUNICATION CATEGORY FREQUENCY AUDIENCE

New Website Content Electronic Ongoing Families, Faculty / 
Staff, and  Community

Clarify BoE Meeting Process Electronic Annual Families, Faculty / 
Staff, and  Community

Clarify Order of Contact Electronic Annual Families, Faculty / 
Staff, and  Community
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