SGC MEETING MINUTES

Date: August 21, 2024
Time: 5:00 PM
Facilitator: Principal McDaniel

IN ATTENDANCE

There was a number quorum met by the number of participants. This was noted by Principal McDaniel.
Members who were in attendance are as follows: Latoya Baker, Jessica Bailey, Latoyer Brewer, Janine
James, Oluwakimi Popoola, Nykolle Crosby-Black, Adrian Gibson, Aundra Williams, Lori Pullins, Wanda

Oliver Chandra Williams Dina Savage, and Krystal Rainey.

Specific members and number of parficipants will be captured in future meetings.

APPROVAL OF MINUTES

The minutes were read from April 30, 2024, meeting by Mrs. Wanda Oliver and approved.

BOARD MEMBERS

Newly elected board officers were established as follows:

Madame Chair................... Ms. Jessica Bailey (Teacher)
Madame Vice Chair............... Ms. Janine Jones (Parent)
Madame Secretary . ....... ... Dr. Angelisa Hall (Teacher)
Madame Parliamentary . ........... Dr. Oluwakimi Popoola (Parent)
MINUTES

The election of officers was the main action item to be determined and resolved at our August monthly
meeting.

The Budget & Financial Meetings will be held regularly prior to any voting action items. In the event this
body of participants are not able to meet, Principal McDaniel will call upon the Outreach and
Communications Committee to meet to continue the business and make a resolution on the budget.

The Outreach & Community Members are as follows:

Ms. Bailey, Dr. Popoola, Mrs. Oliver, Ms. Brewer/Community Support & Partnership Ms. Latoyer Brewer



The Budget & Finance Committee will include our Principal, Student, Community Member and Ms.
Crosby-Black (Bookkeeper)-no need to hold an official office. In addition, Principal McDaniel appointed
Dr. Williams, Ms. Baker, and Ms. Brewer.

New members who are continuing to onboard will require a background check at no cost to them.
School Governance Members will receive a Fulton County email address.

Camp Creek Middle School SGC members will cross council with other schools in the zones, Gina Forster
will share the upcoming dates.

PRINCIPAL’S REPORT

Given by Principal McDaniel:

It was established and adopted to meet monthly on a Wednesday at 5:00p.m. Most meetings will be
conducted via Teams. Other meetings will be in person twice per semester. The following months have
already been established for us to meet in person in September, November, January, March and May in
the Warriors’ Camp Creek Middle School Library.

Our Librarian Ms. Frank will be responsible for publishing our meeting’s minutes for the public and
community.

Strategic Planning as well as Administration & Leadership Plans have been moved to our portal.
The Leadership Team met and performed a Data Analysis Protfocol on the below listed topics:

Safety
Programming

ESOL

Remediation
Employee Retention
Student Satisfaction

VVVYVVY

2222Charter has $46,000.00 needed to address Strategic Plan Goals.

Principal McDaniel provided updates regarding the affairs of Camp Creek Middle School.

Plans have been developed to discuss 8th Grade Credits that will be accepted in high school including
our students with special needs. The AVID program was included in these discussions as well. Our parent
meeting was held on August 21, 2024.

Dr. Williams highlighted all students can receive one high school credit fo go fowards Connection
courses. Connection classes that are modeled like a high school course by meeting daily will meet the
one credit requirement.

There will be a certain level of rigor. Parents may accept or decline high school credit.
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Dr. Popoola asked if sfudents may change their pathway after starting high school. Principal McDaniel
expressed it is desirous for them to continue with the same pathway; however, they are not locked info
such pathway and may change upon being in high school.

Principal McDaniel also noted that Enrichment courses are offered during the Summer online as well as
dual enroliment.

As it relates to Staffing Allocations, we are thirty-four students short to acquire another staff member. We
are looking to staff one IRR Teacher, a Paraprofessional and a Spanish Teacher.

BUDGET

To be determined.

NEW BUSINESS

e Budget & Strategic Planning
o Next Meeting date, September 18, 2024, in-person-Media Center

COMMITTEE REPORTS

Committee reports

e  Membership

e Volunteers

e Newsletter

e Computer Support
ANNOUNCEMENTS

PTSA, Outreach & Curriculum Night, August 29t.

NEXT MEETING
September 18, 2024, in-person-Media Center

Meeting was adjourned at 6:00 p.m. unanimously &)
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