
Workshop items:
1. Enrollment Trend 

2. Foundation Aid August 2024



Vision

Current 
Reality

Creative TensionEmotional Tension

Learning Organizations 

(Senge, 1990)



Current 
Reality

First, we need to define
a few aspects of our 

current reality



• Declining Enrollment 

• Uncertainty in Foundation Aid

Current 
Reality



Declining 
Enrollment…

2003-2004 School Year through 2023-2024

(Data compiled from BEDS Reports)
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Enrollment Projections



State Aid…
Uncertainty in Foundation Aid





Background:
Foundation 
Aid

Established in 2007

“Save Harmless” or 

“Hold Harmless”



“Save 
Harmless”
or 
“Hold 
Harmless”

Ensures that 
districts do not 
receive less 
Foundation Aid than 
the previous year. 



Foundation 
Aid: 

Complex formula 
with two 
extremely 
impactful variables 
for PPCSD



Two 
Impactful 
Variables:

1. Student Count 
(weighted value)

and

2. Wealth Ratio



Foundation Aid Formula







Rockefeller 
Institute:

Will be conducting 
a comprehensive 
study of the 
Foundation Aid 
formula





Rockefeller 
Institute:

Robert Megna
stated, 
recommendations 
will be developed 
and delivered to the 
Governor’s office in 
December 2024 



Questions or 
comments…


