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School Administrator Evaluation System

Purpose

The purpose of this document is to provide the district with a template for its school
administrator evaluation system that addresses the requirements of Section 1012.34, Florida
Statutes (F.S.), and Rule 6A-5.030, Florida Administrative Code (F.A.C.). This template, Form
AEST-2023, is incorporated by reference in Rule 6A-5.030, F.A.C., effective May 2023.

Instructions

Each of the sections within the evaluation system template provides specific directions, but does
not limit the amount of space or information that can be added to fit the needs of the district.
Where documentation or evidence is required, copies of the source documents (e.g., rubrics,
policies and procedures, observation instruments) shall be provided at the end of the document as
appendices in accordance with the Table of Contents.

Before submitting, ensure the document is titled and paginated.

Submission

Upon completion, the district shall email this form and any required supporting documentation as
a Microsoft Word document for submission to DistrictEvalSysEQ@fldoe.org.

Modifications to an approved evaluation system may be made
by the district at any time. Substantial revisions shall be
submitted for approval, in accordance with Rule 6A-5.030(3),
F.A.C. The entire template shall be sent for the approval
process.
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Part I: Evaluation System Overview

Improve Student Achievement by Supporting Teacher Development.

"For the purpose of increasing student learning growth by improving the quality
of instructional, administrative, and supervisory services, the district
superintendent shall establish procedures for evaluating the performance of duties
and responsibilities of all instructional, administrative, and supervisory
personnel..." - Section 1012.34(1)(a), Florida Statutes

Wakulla County School District has identified “cultivate opportunities for all students to
become lifelong learners by offering a rigorous, relevant, and safe learning environment.” our
unifying mission. The underlying rationale for establishing a unifying mission is to clearly
communicate the overarching educational priority in our district, while connecting all those
supporting the work of the Strategic Plan to a common and meaningful purpose. These
priority areas arc based upon our district’s collective core values and have been specifically
developed to clearly communicate actionable ways in which our core values are exemplified
as we carry out the work of our district and provide high-quality educational experiences for
our students.

The Performance Evaluation Instrument is developed as a formative and summative
evaluation system that establishes an ongoing improvement process. Specific goals tied to
our school improvement plans and district strategic plan are a starting point, but ongoing
monitoring of data and feedback are the driving force of growth on each campus. These
goals will contribute to the implementation and success of the district's strategic goals for
improvement.

At the beginning of the school year, the supervisor meets with each administrator to
review the data pertinent to the school improvement plan, the district's strategic plan,
input from the administrator, and any other identified areas of need. The Florida
Educational Leadership Standards and Professional Code of Ethics will be reviewed as
appropriate. Particular emphasis is placed upon the administrator in improving the
performance of students. The administrator and supervisor then finalize the deliberate
practice/district strategic planning goal form by the end of August each school year.

The administrator and supervisor will meet at mid-year to review the status of the performance
objectives. The supervisor and administrator will complete all mid-year reviews of all three parts
of the Leadership Framework summative form. This meeting may also be used to address areas
of concern that must be added to the performance plan for the remainder of the school year.

At the end of the school year, the administrator and supervisor will review the administrator’s
goals and the results of each of the objectives. The supervisor is responsible for completing the
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Leadership Framework Summative Evaluation form along with all final evaluations for each
component.

The completed forms are signed by the supervisor and administrator. A copy of each of
the signed forms is given to the administrator and the supervisor sends one copy to
Human Resources.

The Leadership Summative Evaluation requires approval from the Superintendent, who
is the final authority for the appointment and reappointment of administrators.

Part II: Evaluation System Requirements

System Framework

The evaluation system framework is based on sound educational principles and contemporary
research in effective educational practices.

The observation instrument(s) to be used for school principals and assistant principals include
indicators based on each of the role-specific descriptors of the Florida Educational
Leadership Standards (FELS) adopted by the State Board of Education.

Training

The district provides training programs and has processes that ensure:

» Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the
evaluation takes place; and

» Individuals with evaluation responsibilities and those who provide input toward
evaluations understand the proper use of the evaluation criteria and procedures.

Data Inclusion and Reporting

The district may provide opportunities for parents and instructional personnel to provide
input into performance evaluations, when the district determines such input is appropriate.

Evaluation Procedures

The district’s system ensures all school administrators are evaluated at least once a year.

The district’s evaluation procedures comply with the following statutory requirements in
accordance with section 1012.34, F.S.:
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The evaluator must be the individual responsible for supervising the employee; the
evaluator may consider input from other personnel trained on the evaluation system.
The evaluator must provide timely feedback to the employee that supports the
improvement of professional skills.

The evaluator must submit a written report to the employee no later than 10 days after
the evaluation takes place.

The evaluator must discuss the written evaluation report with the employee.

The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.

The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.

The evaluator may amend an evaluation based upon assessment data from the current
school year if the data becomes available within 90 days of the end of the school year.

YV V VYV V VYV V

Use of Results
The district has procedures for how evaluation results will be used to inform the

» Planning of professional development; and
» Development of school and district improvement plans.

The district’s system ensures school administrators who have been evaluated as less than

effective are required to participate in specific professional development programs, pursuant
to section 1012.98(10), F.S.

Notifications

The district has procedures for the notification of unsatisfactory performance that comply
with the requirements outlined in section 1012.34(4), F.S.

The district school superintendent shall annually notify the Department of Education of any
school administrators who

» Receive two consecutive unsatisfactory evaluation ratings; or
» Are given written notice by the district of intent to terminate or not renew their
employment, as outlined in section 1012.34(5), F.S.

District Self-Monitoring

The district has a process for monitoring implementation of its evaluation system that enables
it to determine the following:

» Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;

» Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability;

» Evaluators provide necessary and timely feedback to employees being evaluated;
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» Evaluators follow district policies and procedures in the implementation of evaluation

system(s);

» Use of evaluation data to identify individual professional development; and,
» Use of evaluation data to inform school and district improvement plans.

Part III: Evaluation Procedures

1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria,
data sources, methodologies, and procedures associated with the evaluation process before the
evaluation takes place. In the table below, describe when and how school administrators are
informed of the criteria, data sources, methodologies, and procedures associated with the

evaluation process.

Personnel Group

Principals/Assistant
Principals

When Personnel
are Informed

By end of July

Method(s) of Informing

Each school-based administrator shall be given access to the
Performance Evaluation Instrument for School/Administrators.
Each administrator shall review/the material and documents to
become familiar with the policies, procedures, and timelines.

Principals/Assistant
Principals

By end of August

Working with the administrator, under his/her supervision, a
deliberate practice plan of action based on established district
strategic plan goals and/or specific school improvement goals.

The administrator and supervisor will reach a consensus on any
areas that need to be addressed and discuss possible strategies
and the supervisor's expectations.

The administrator and supervisor shall meet to discuss the
deliberate practice goals and student growth data. The school
administrator and supervisor shall have on-going communication
about the progress of the administrator in meeting all three parts
of the Leadership Framework Summative Evaluation, which
includes the Florida Educational Leadership Standards, deliberate
practice goals, and any student growth performance data
indicators that are of concern.

NOTE: If the selected administrator deliberate practice goals and
student growth performance are not accepted by the
administrator, the two will discuss possible revisions and the
supervisor will provide recommendations. The revised
administrator’s goals will then be submitted for review and

approval.

Principals/Assistant
Principals

By the end of
February

(or when state data is
available)

A mid-year meeting and performance review may occur, During
the mid-year meeting, the supervisor and the school administrator
will discuss the status of the administrator’s performance and
determine if there is a need for remediation, a mid-year review of
all three components in the Leadership framework summative

Rule 6A-5.030, F.A.C. (Effective May 2023)
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evaluation is officially completed at this time, and results entered on
the respective evaluation instrument. The supervisor and the school
administrator will retain a copy of the review for the file.

A final meeting and performance review shall occur at the end of
each school year. Leadership Framework Summative Evaluation is
officially completed by the supervisor at this time, and results

entered on the respective evaluation instrument.
Principals/Assistant By the end of Jupe The supervisor will submit a signed copy of the Leadership
Principals (or when .state data is Framework Summative Evaluation Summary document to Human
available) Resources and to the superintendent. The Leadership Framework
Summative Evaluation will need the approval of the superintendent,
who is the final authority for the appointment and evaluation of
administrators.

2. Pursuant to section 1012.34(3)(a)3., F.S., evaluation criteria for instructional leadership must
include indicators based upon each of the FELS adopted by the State Board of Education. In
the table below, describe when and how evidence of demonstration of the FELS is collected.

Personnel When Evidence q
o is Collected Method(s) of Collection
Principal/Assistant September Submission of school improvement goals and/or district strategic plan
Principals p goals, specific school growth goals
Principal/Assistant Fizl;ujvrge’negi;f;l;fa};zar Feedback cycle that supports reflective practice and re-visited mid-
Principals year and end-of-year. Review of ongoing collected data.

available)

3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for each
employee at least once a year. In the table below, describe when and how many summative
evaluations are conducted for school administrators.

Personnel Number of . When Evaluation Results are
q When Evaluations Occur .
Group Evaluations Communicated to Personnel
e gls{Ass1stant 1 July/June By the end of June
Principals
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Summative Score Range: Summative Rating:
8-9 points HE=Highly Effective (3)
7-6 points E=Effective (2)
5-3 points NI=Needs Improvement (1)
2-0 points UN=Unsatisfactory (0)

Part IV: Evaluation Criteria

A. Instructional Leadership

In this section, the district shall provide the following information regarding the instructional leadership
data that will be included for school administrator evaluations.

1. Pursuant to section 1012.34(3)(a)3., F.S., at least one-third of the evaluation must be based
upon instructional leadership. In Wakulla County Schools, instructional leadership accounts
for 66.66% of the school administrator performance evaluation.

2. Description of the step-by-step calculation for determining the instructional leadership rating
for school administrators, including performance standards for differentiating performance.

Leadership Framework Summative Evaluation:
e  66.66%--Evaluation Indicators and Deliberate

Practice Goals
e 33.34% --Student Growth Indicators:

Leadership Framework Summative Evaluation:
(33.33% is Evaluation Indicators and 33.33% is Deliberate Practice—total:66.66%)

Part A----Evaluation Indicators aligned to FELS (33.33%)

This component reflects the Florida Educational Leadership Standards that are linked to high-performing administrators
and aligned to our strategic plan. This component consists of a feedback cycle that supports reflective practice and is re-
visited mid- year and at the end of the year. Each administrator will be rated based on his or her performance on the
indicators within each Proficiency Area. Ratings will indicate whether the administrator is Highly Effective on each
indicator (3); is Effective on each indicator (2); Needs Improvement on each indicator (1); or is Unsatisfactory on each
indicator (0).

Deliberate Practice (33.33 %)

This component is based on the school administrator's deliberate practice goals, which aligns to the school improvement
and/or the district strategic plan. Each administrator will be rated on his/her level of performance and completion of the
established deliberate practice goal. He/she will be rated as Highly Effective on each target (3); Effective on each target
{2); Needs Improvement on each target (1);or Unsatisfactory on each the target (0).

B. Other Indicators of Performance

In this section, the district shall provide the following information regarding any other indicators of
performance that will be included for school administrator evaluations.
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1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based
upon other indicators of performance. In Wakulla County Schools, other indicators of
performance account for 0% of the school administrator performance evaluation.

2. Description of additional performance indicators, if applicable.

3. Description of the step-by-step calculation for determining the other indicators of
performance rating for school administrators, including performance standards for
differentiating performance.

C. Performance of Students

In this section, the district shall provide the following information regarding the student performance
data that will be included for school administrator evaluations.

1. Pursuant to section 1012.34(3)(a)l., F.S., at least one-third of the performance evaluation
must be based upon data and indicators of student performance, as determined by each school
district. This portion of the evaluation must include growth or achievement data of the
administrator’s school(s) over the course of at least three years. If less than three years of data
are available, the years for which data are available must be used. Additionally, this
proportion may be determined by administrative responsibilities. In Wakulla County Schools,
performance of students accounts for 33.34% of the school administrator performance
evaluation.

2. Description of the step-by-step calculation for determining the student performance rating for
school administrators, including performance standards for differentiating performance.

Student Growth Indicators---33.34% of total evaluation

This component consists of related state school accountability data provided by the state. School-based values will be weighted
for each school the administrator has been associated with up to three years of data. The administrator will be accountable for
years only in which he or she was serving as an administrator of a school. If the administrator has been at the same school for
each of the past three years, each year's data will be equally weighted. In the event of a transfer between schools, the weighing for
each year will be the number of student scores for a given school year divided by the total number of student scores over the
three-year period. If the administrator has been at the same school for three years, each year's value will be equally
weighted. If the administrator has transferred, as an administrator between schools, the individual year’s data will be
weighted as from each school to which the administrator was assigned over the three-year period.

Summative Score Range: Summative Rating:
8-9 points HE=Highly Effective (3)
7-6 points E=Effective (2)
5-3 points NI=Needs Improvement (1)
2-0 points UN=Unsatisfactory (0)
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Elementary 3rd Grade Summative Score
Administrator ELALG |ELAL25LG |MATHLG |[MATHL25LG |Science |Reading (3 Year AVG Rounded)
Current Year 62 and above |HE-3
Prior Year 54-61 E-2
Prior-Prior Year 42-53 NI-1

3 Year Average Total: 0-41 u-0
Middle Middle

Administrator ELALG |ELAL25LG MATHLG |MATH L25LG |Science |Civics Acceleration

Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

High School
Administrator ELALG |ELAL25LG |MATHLG |[MATH L25LG |Science |[Social Studies |CCA GRAD
Current Year

Prior Year
Prior-Prior Year
3 Year Average Total:

District 3rd Grade Middle
Administrator ELALG |ELAL25LG |MATHLG |[MATH L25 LG |Science |Social Studies |Reading Acceleration |CCA GRAD
Current Year

Prior Year

Prior-Prior Year
3 Year Average Total:

At the end of the school year, the administrator and evaluator will review the results of each of the Leadership Framework
Summative Evaluation areas. The evaluator shall be responsible for completing the Leadership Framework Summative
Evaluation form and will provide feedback to the superintendent. Principals shall complete a Leadership Summative
Evaluation form on each assistant principal at his/her school. The completed forms are signed by the Superintendent or designee
(or principal in the case of assistant principal evaluations) and each evaluated administrator. A copy of each of the signed forms
is given to the evaluated administrator and the evaluator shall send one copy to the Wakulla County School Board Department of
Human Resource Services. The approval of the Superintendent who is the final authority for the appointment and evaluation of
administrators.

The administrator and the evaluator will meet at mid-year to review the status of the Leadership Framework Summative
Evaluation form. The evaluator will complete the mid-year review section of each of the three parts. Principals shall do likewise
with all assistant principals at each school. The mid-- year meeting and review may also be used to address areas of concern. This
meeting will be completed in February of each year.
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D. Summative Rating Calculation

In this section, the district shall provide the following information regarding the calculation of summative
evaluation ratings for school administrators.

1. Description of the step-by-step calculation for determining the summative rating for school
administrators, including performance standards for differentiating performance.

The Leadership Framework Summative Evaluation is composed of three scores:
Evaluation Indicators (33.33%) and Deliberate Practices (33.33%)==Total of 66.6%
Student Growth Indicators (33.34%)

Part A: Evaluation Indicators (33.33%) and Deliberate Practices (33.33%)—Total of 66.66%

There are eight standards with 50 Indicators in the Florida Educational Leadership Standards.
Each Indicator rating is converted to a numeric score with 3- HE, 2- E, 1-NI, 0-U.
Evaluator adds up each indicator to receive an overall score, which is converted into HE, E, NI, U points.

Evaluation Indicators aligned to the Evaluation Indicator Score
FELS
134-154 HE=Highly Effective 3
114-133 E=Effective 2
94-113 NI=Needs Improvement | 1
0-93 UN=Unsatisfactory 0

This portion will be worth one-third of the final Summative Rating.

Deliberate Practices (33.33%)

Each administrator will complete three deliberate practice goals focused on the school improvement plan and/or
district strategic plan. Target values are determined based on overall scoring from each Deliberate Practice Goal.
Example: DP 1 +DP2+DP3 = Final Score ( See chart below.)

Deliberate Practice Range: Deliberate Practice Rating:
8-9 points HE=Highly Effective (3)
7-6 points E=Effective (2)
5-3 points NI=Needs Improvement (1)
2-0 points UN=Unsatisfactory (0)

This portion will be worth one- third of the final Summative Rating.

Part C: Student Growth Indicators (33.34%)

Each school year, all school administrator evaluations will include students' performance data using State assessment data.
The student performance data will include the current year and the two years immediately preceding the current year, when
available. If less than the three most recent years of data are available, those years for which data are available will be used.
[Rule 6A-5.030(2)(a)3., F.A.C.].

Summative Rating of Part A-C:

Summative Evaluation Summary:

To calculate a summative rating, convert the Evaluation Indicator rating, Deliberate Practices rating, and Student
Growth Indicator rating to a numeric score reflecting HE, E, NI, UN. Add the three scores out of 9 total points to
obtain a Summative Score.
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The following rubric will convert this Summative Score to a Final Summative Rating.
Evaluation Indicators

Deliberate Practice Score

Student Growth Indicator

Summative Score of Part A-C: El is plus DP is plus SGI is = score out of 9 max points.
The below chart takes the final score and converts to HE, E, NI, UN.

Summative Score Range: Summative Rating:
8-9 points HE=Highly Effective (3)
7-6 points E=Effective (2)
5-3 points NI=Needs Improvement (1)
2-0 points UN=Unsatisfactory (0)

Pursuant to section 1012.34(2)(e), F.S., the evaluation system for school administrators must
differentiate across four levels of performance. Using the district’s calculation methods and cut
scores described above in sections A — C, illustrate how an elementary principal and a high
school assistant principal can earn a highly effective and an unsatisfactory summative
performance rating respectively.

Example of an elementary school principal grade of Highly Effective

e  The Evaluation Indicator score after calculating tabulations from all 50 standards indicators equals a Highly

Effective score. (HE-134-154, which convert to 3 points)

e  The Deliberate Practice calculations resulted in 9 points over all resulting in Highly Effective. (8-9 points is HE,

which converts to 3 overall points)
e  The Student Growth Indicator score is per the chart under Part C of the Leadership Summative Evaluation.

e  Add the final 3 + 3+ 2= 8 points overall summative score. Therefore, the final summative rating for this principal

is Highly Effective, according to the Summative Score Range chart.

Example of a High School Principal grade of Unsatisfactory:

e The Evaluation Indicator Score after calculating tabulations from all 50 standards indicators equals an

Unsatisfactory score. (UN=0-93, which converts to 0 points)

e  The Deliberate Practice calculations resulted in 4 points overall resulting in Needs Improvement score. (5-3

points is NI, which converts to 1 point)
e  The Student Growth Indicator score is per the chart under Part C of the Leadership Summative Evaluation.

e  Add the final 0 + 1+1= 2 points overall summative score  Therefore, the final summative rating for this principal is

Unsatisfactory, according to the Summative Rating chart.
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Appendix A — Evaluation Framework Standards

In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each set of
descriptors (i.e., assistant principal and school principal) of the Florida Educational Leadership
Standards.

Alignment to the Florida Educational Leadership Standards,

Assistant Principal Descriptors

Practice Evaluation Indicators

1. Professional and Ethical Norms

Effective educational leaders act ethically and according to professional norms to promote the academic success and well-
being of all students. All school administrators:

a. Hold self and others accountable to the Principles of Professional Conduct for the
Education Profession in Florida, pursuant to Rule 6A-10.081, F.A.C., and adhere to
guidelines for student welfare, pursuant to section 1001.42(8), F.S., the rights of 1.1
students and parents enumerated in sections 1002.20 and 1014.04, F.S., and state,
local school, and governing board policies;

b.  Acknowledge that all persons are equal before the law and have inalienable rights,
and provide leadership that is consistent with the principles of individual freedom 1.2
outlined in section 1003.42(3), F.S.;

c.  Accept accountability for all students by identifying and recognizing barriers and
their impact on the academic success of students and the well-being of the school, 1.3
families, and local community; and

d.  Act ethically and professionally in personal conduct, relationships with others,
decision making, stewardship of the school’s resources, and all other aspects of 1.4
leadership set forth in Rule 6A-5.080, F.A.C.

2. Vision and Mission

Effective educational leaders collaborate with parents, students, and other stakeholders to develop, communicate, and enact a
shared vision, mission, and core values to promote the academic success and well-being of all students. Assistant principals:

a.  Assist and support the alignment of the school vision and mission with district

L . L . .. 2.1
initiatives, State Board of Education priorities, and current educational policies;

b. Collaborate in the collection, analysis, and utilization of student academic data to
help drive decisions that support effective and rigorous classroom instruction focused 2.2
on the academic development of all students;

c. Collaborate, support, and model the development and implementation of a shared
educational vision, mission, and core values within the school community to promote 23
the academic success and well-being of all students;

d.  Assist and support the development and implementation of systems to achieve the

vision and mission of the school — reflecting and adjusting when applicable; and 24

e. Recognize individuals for contributions toward the school vision and mission. 2.5

3. School Operations, Management, and Safety

Effective educational leaders manage school operations and resources to cultivate a safe school environment and promote the
academic success and well-being of all students. Assistant principals:
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Alignment to the Florida Educational Leadership Standards,

Assistant Principal Descriptors

Practice Evaluation Indicators

a. Collaborate with the school principal to manage the school’s fiscal resources in a
responsible and ethical manner, engaging in effective budgeting, decision making, 3.1
and accounting practices;

b. Collaborate with the school principal to manage scheduling and resources by
assigning instructional personnel to roles and responsibilities that optimize their 3.2
professional capacity to address all students’ learning needs;

c.  Organize time, tasks, and projects effectively to protect school personnel’s work and

learning, as well as their own, to optimize productivity and student learning; 33

d. Collaborate with school leaders to utilize data, technology, and communication
systems to deliver actionable information to improve the quality and efficiency of 34
operations and management to include safety, climate, and student learning;

e.  Utilize best practices in conflict resolution, constructive conversations, and
management for all stakeholders related to school needs and communicate outcomes 3.5
with school leaders;

f.  Inform the school community of current local, state, and federal laws, regulations,
and best practices to promote the safety, success, and well-being of all students and 3.6
adults;

g. Collaborate with the school principal to develop and maintain effective relationships
with feeder and connecting schools for enrollment management and curricular and 3.7
instructional articulation;

h. Develop and maintain effective relationships with the district office and governing

board; 3.8

i.  Collaborate with the school principal to create and maintain systems and structures
that promote school security to ensure that students, school personnel, families, and 3.9
community are safe;

j- Collaborate with the school principal to ensure compliance with the requirements for
school safety, as outlined in section 1001.54, F.S., section 1006.09, F.S., and Rule 3.10
6A-1.0017,F.A.C;

k.  Collaborate with the school principal to implement a continuous improvement model
to evaluate specific concerns for safety and security within the school environment; 3.11
and

1. Collaborate with the school principal to create and implement policies that address

. - . 3.12
and reduce chronic absenteeism and out-of-school suspensions.

4. Student Learning and Continuous School Improvement

Effective educational leaders enable continuous improvement to promote the academic success and well-being of all students.
Assistant principals:

a.  Assist with the implementation and monitoring of systems and structures that enable
instructional personnel to promote high expectations for the academic growth and 4.1
well-being of all students;

b.  Monitor and ensure the school’s learning goals and classroom instruction are aligned
to the state’s student academic standards, and the district’s adopted curricula and K- 4.2
12 reading plan;
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Alignment to the Florida Educational Leadership Standards,

Assistant Principal Descriptors

Practice Evaluation Indicators
c. Collaborate with teachers and the school leadership team to create an evidence-based 43
intervention, acceleration, and enrichment plan focused on learning; '
d. Engage in data analysis to inform instructional planning and improve learning for all 44

student subgroups and minimize or eliminate achievement gaps;

e. Utilize comprehensive progress monitoring systems to gather a variety of student
performance data, identify areas that need improvement, and provide coaching to 4.5
improve student learning;

f.  Support and openly communicate the need for, process for, and outcomes of

improvement efforts; and 4.6

g. Ensure and monitor the implementation of the Florida Educator Accomplished

Practices as described in Rule 6A-5.065, F.A.C., by all instructional personnel. 47

5. Learning Environment

Effective educational leaders cultivate a caring, rigorous, and supportive school community that promotes the academic
success and well-being of all students. Assistant principals:

a. Collaborate with the school principal to maintain a safe, respectful, and student-

. . 5.1
centered learning environment;

b. Facilitate a comprehensive system that establishes a culture of learning, which
includes policies and procedures to address student misconduct in a positive, fair, and 52
unbiased manner;

c. Deliver timely, actionable, and ongoing feedback about instructional practices driven
by standards-aligned content to support and coach the development of instructional 53
personnel’s knowledge and skills; and

d.  Support instructional personnel to recognize, understand, and respond to student

. L . 54
needs to minimize or eliminate achievement gaps.

6. Recruitment and Professional Learning

Effective educational leaders build the collective and individual professional capacity of school personnel by creating support
systems and offering professional learning to promote the academic success and well-being of all students. Assistant
principals:

a.  Assist with hiring, developing, supporting, and retaining diverse, effective, and
caring instructional personnel with the professional capacity to promote literacy 6.1
achievement and the academic success of all students;

b. Attend to personal learning and effectiveness by engaging in need-based professional
learning, modeling self-reflection practices, and seeking and being receptive to 6.2
feedback;

c.  Collaborate with the school principal to identify instructional personnel needs,
including standards-aligned content, evidence-based pedagogy, use of instructional 6.3
technology, and data analysis for instructional planning and improvement;

d. Collaborate with the school principal and content or grade-level leads to develop a
school-wide professional learning plan based on the needs of instructional personnel 6.4
and students, and revise elements of the plan as needed;
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Alignment to the Florida Educational Leadership Standards,

Assistant Principal Descriptors

Practice Evaluation Indicators

e. Collaborate with the school principal to develop school personnel’s professional
knowledge and skills by providing access to differentiated, need-based opportunities 6.5
for growth, guided by understanding of professional and adult learning strategies;

f.  Support the school principal in monitoring and evaluating professional learning

linked to district- and school-level goals to foster continuous improvement; 6.6

g. Collaborate with the school principal to monitor and evaluate professional practice,
and provide timely, actionable, and ongoing feedback to instructional personnel that 6.7
fosters continuous improvement;

h.  Collaborate with the school principal to utilize time and resources to establish and
sustain a professional culture of collaboration and commitment to the shared

educational vision, mission, and core values of the school with mutual 6.8
accountability; and

i.  Adhere to the professional learning standards adopted by the State Board of
Education in Rule 6A-5.069, F.A.C., in planning and implementing professional 6.9

learning, monitoring change in professional practice, and evaluating impact on
student outcomes.

7. Building Leadership Expertise

Effective educational leaders cultivate, support, and develop other school leaders to promote the academic success and well-
being of all students. Assistant principals:

a. Develop and support open, productive, caring, and trusting working relationships
among school and teacher leaders to build professional capacity and improve 7.1
instructional practice driven by standards-aligned content;

b. Collaborate with the school principal to cultivate a diverse group of emerging teacher

leaders; 7.2
c. Develop capacity in teacher leaders and hold them accountable; and 7.3
d. Plan for and provide opportunities for mentoring new personnel. 7.4

8. Meaningful Parent, Family, and Community Engagement

Effective educational leaders utilize multiple means of reciprocal communication to build relationships and collaborate with
parents, families, and other stakeholders to promote the academic success and well-being of all students. All school
administrators:

a.  Understand, value, and employ the community’s cultural, social, and intellectual 81
context and resources; '
b. Model and advocate for respectful communication practices between school leaders,
8.2
parents, students, and other stakeholders;
c. Maintain high visibility and accessibility, and actively listen and respond to parents,
83
students, and other stakeholders;
d.  Recognize parents, students, and other stakeholders for contributions and 35
engagement that enhance the school community; and '
e. Utilize appropriate technologies and other forms of communication to partner with 85
parents, students, and families on student expectations and academic performance. )
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Alignment to the Florida Educational Leadership Standards,

School Principal Descriptors

Practice Evaluation Indicators

1. Professional and Ethical Norms

Effective educational leaders act ethically and according to professional norms to promote the academic success and well-
being of all students. All school administrators:

a. Hold self and others accountable to the Principles of Professional Conduct for the
Education Profession in Florida, pursuant to Rule 6A-10.081, F.A.C., and adhere to
guidelines for student welfare, pursuant to section 1001.42(8), F.S., the rights of 1.1
students and parents enumerated in sections 1002.20 and 1014.04, F.S., and state,
local school, and governing board policies;

b.  Acknowledge that all persons are equal before the law and have inalienable rights,
and provide leadership that is consistent with the principles of individual freedom 1.2
outlined in section 1003.42(3), F.S.;

c.  Accept accountability for all students by identifying and recognizing barriers and
their impact on the academic success of students and the well-being of the school, 1.3
families, and local community; and

d.  Act ethically and professionally in personal conduct, relationships with others,
decision making, stewardship of the school’s resources, and all other aspects of 1.4
leadership set forth in Rule 6A-5.080, F.A.C.

2. Vision and Mission

Effective educational leaders collaborate with parents, students, and other stakeholders to develop, communicate, and enact a
shared vision, mission, and core values to promote the academic success and well-being of all students. School principals:

a. Collaborate with district and school leaders in the alignment of the school vision and
mission with district initiatives, State Board of Education priorities, and current 2.1
educational policies;

b. Collaborate with members of the school and community using academic data to
develop and promote a vision focused on successful learning and the academic 2.2
development of all students;

c. Collaborate to develop, implement, and model a shared educational vision, mission,
and core values within the school community to promote the academic success and 2.3
well-being of all students;

d. Strategically develop and implement systems to achieve the vision and mission of the

school — reflecting and adjusting when applicable; and 24

e. Recognize individuals for contributions toward the school vision and mission. 2.5

3. School Operations, Management, and Safety

Effective educational leaders manage school operations and resources to cultivate a safe school environment and promote the
academic success and well-being of all students. School principals:

a. Manage the school’s fiscal resources in a responsible and ethical manner, engaging

in effective budgeting, decision making, and accounting practices; 31

b. Manage scheduling and resources by assigning instructional personnel to roles and
responsibilities that optimize their professional capacity to address all students’ 3.2
learning needs;
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Alignment to the Florida Educational Leadership Standards,

School Principal Descriptors

address and reduce chronic absenteeism and out-of-school suspensions.

Practice Evaluation Indicators
c.  Organize time, tasks, and projects effectively to protect school personnel’s work and 33
learning, as well as their own, to optimize productivity and student learning; ’
d.  Utilize data, technology, and communication systems to deliver actionable
information to improve the quality and efficiency of operations and management to 34
include safety, climate, and student learning;
e. Utilize and coach best practices in conflict resolution, constructive conversations,
and management for all stakeholders related to school needs and communicate 3.5
outcomes with school and district leaders;
f.  Inform the school community of current local, state, and federal laws, regulations,
and best practices to promote the safety, success, and well-being of all students and 3.6
adults;
g. Develop and maintain effective relationships with feeder and connecting schools for 37
enrollment management and curricular and instructional articulation; ’
h. Develop and maintain effective relationships with the district office and governing 38
board; ’
i.  Create and maintain systems and structures that promote school security to ensure 3.9
that students, school personnel, families, and community are safe; )
j- Ensure compliance with the requirements for school safety, as outlined in section 310
1001.54, E.S., section 1006.09, F.S., and Rule 6A-1.0017, F.A.C.; ’
k.  Utilize a continuous improvement model to evaluate specific concerns for safety and 311
security within the school environment; and ’
1. Collaborate with district and school leaders to create and implement policies that 312

4. Student Learning and Continuous School Improvement

Effective educational leaders enable continuous improvement to promote the academic success and well-being of all students.
School principals:

a.

Create and maintain a school climate and culture of high expectations and enable
school personnel to support the academic growth and well-being of all students;

4.1

Ensure alignment of the school’s learning goals and classroom instruction to the
state’s student academic standards, and the district’s adopted curricula and K-12
reading plan;

4.2

Develop a structure that enables school personnel to work as a system and focus on
providing evidence-based intervention, acceleration, and enrichment that meet
student needs;

4.3

Promote the effective use of data analysis with school personnel for all student
subgroups and provide coaching to improve student learning and minimize or
eliminate achievement gaps;

4.4

Ensure all students demonstrate learning growth through a variety of ongoing
progress monitoring data as evidenced by student performance and growth on local,
statewide, and other applicable assessments as stipulated in section 1008.22, F.S.;

4.5

Manage uncertainty, risk, competing initiatives, and the dynamics of change by
providing support and encouragement, and openly communicating the need for,
process for, and outcomes of improvement efforts; and

4.6

Page 19

Rule 6A-5.030, F.A.C. (Effective May 2023)

FORM AEST-2023




School Administrator Evaluation System

Alignment to the Florida Educational Leadership Standards,

School Principal Descriptors

Practice Evaluation Indicators

g.  Ensure and monitor the implementation of the Florida Educator Accomplished

Practices as described in Rule 6A-5.065, F.A.C., by all instructional personnel. 47

5. Learning Environment

Effective educational leaders cultivate a caring, rigorous, and supportive school community that promotes the academic
success and well-being of all students. School principals:

a. Develop and maintain routines and procedures that foster a safe, respectful, and

student-centered learning environment; >

b. Cultivate and protect a comprehensive system that establishes a culture of learning,
which includes policies and procedures to address student misconduct in a positive, 5.2
fair, and unbiased manner;

c.  Deliver timely, actionable, and ongoing feedback about instructional practices driven
by standards-aligned content to support and coach the development of instructional 53
personnel’s knowledge and skills; and

d. Provide opportunities for instructional personnel to recognize, understand, and

respond to student needs to minimize or eliminate achievement gaps. >

6. Recruitment and Professional Learning

Effective educational leaders build the collective and individual professional capacity of school personnel by creating support
systems and offering professional learning to promote the academic success and well-being of all students. School principals:

a.  Recruit, hire, develop, support, and retain diverse, effective, and caring instructional
personnel with the professional capacity to promote literacy achievement and the 6.1
academic success of all students;

b. Attend to personal learning and effectiveness by engaging in need-based professional
learning, modeling self-reflection practices, and seeking and being receptive to 6.2
feedback;

c. Identify instructional personnel needs, including standards-aligned content, evidence-
based pedagogy, use of instructional technology, and data analysis for instructional 6.3
planning and improvement;

d. Develop a school-wide professional learning plan based on the needs of instructional

: 6.4
personnel and students, and revise elements of the plan as needed,

e. Develop school personnel’s professional knowledge and skills by providing access to
differentiated, need-based opportunities for growth, guided by understanding of 6.5
professional and adult learning strategies;

f.  Monitor and evaluate professional learning linked to district- and school-level goals

. . 6.6
to foster continuous improvement;

g.  Monitor and evaluate professional practice, and provide timely, actionable, and
ongoing feedback to assistant principals and instructional personnel that fosters 6.7
continuous improvement;

h. Provide time and resources to establish and sustain a professional culture of
collaboration and commitment to the shared educational vision, mission, and core 6.8
values of the school with mutual accountability; and
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Alignment to the Florida Educational Leadership Standards,

School Principal Descriptors

Practice Evaluation Indicators

i.  Adhere to the professional learning standards adopted by the State Board of
Education in Rule 6A-5.069, F.A.C., in planning and implementing professional
learning, monitoring change in professional practice, and evaluating impact on
student outcomes.

6.9

7. Building Leadership Expertise

Effective educational leaders cultivate, support and develop other school leaders to promote the academic success and well-
being of all students. School principals:

a. Develop and support open, productive, caring, and trusting working relationships
among school leaders and other personnel to build professional capacity and improve 7.1
instructional practice driven by standards-aligned content;

b. Cultivate current and potential school leaders and assist with the development of a

pipeline of future leaders; 7.2
c. Develop capacity by delegating tasks to other school leaders and holding them 73

accountable; and ’
d. Plan for and manage staff turnover and succession, providing opportunities for 74

effective induction and mentoring of school personnel.

8. Meaningful Parent, Family, and Community Engagement

Effective educational leaders utilize multiple means of reciprocal communication to build relationships and collaborate with
parents, families, and other stakeholders to promote the academic success and well-being of all students. All school
administrators:

a.  Understand, value, and employ the community’s cultural, social, and intellectual 81
context and resources; '
b. Model and advocate for respectful communication practices between school leaders,
8.2
parents, students, and other stakeholders;
c. Maintain high visibility and accessibility, and actively listen and respond to parents,
83
students, and other stakeholders;
d.  Recognize parents, students, and other stakeholders for contributions and 3.4
engagement that enhance the school community; and '
e.  Utilize appropriate technologies and other forms of communication to partner with 85
parents, students, and families on student expectations and academic performance. '
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Appendix B — Observation Instruments for School Administrators—Principal

Domain 1: A Data-Driven Focus on School Improvement

Domain 1, Element 1: Critical Goals

Focus Statement: The principal collaborates with members of the school and community to ensure the appropriate
use of academic data to develop critical goals focused on improving student achievement at the school. {2b)

Desired Effect: Members of the school community demonstrate understanding of the school's
most critical goals for improving student achievement and the school improvement process.

The focus statement and all required descriptor{s) below must be verified
to fulfill requirements of this element at the Developing level.
Status - 5 .
v - Achieved Required Descriptor(s) Evidence/Feedback
Focus Statement
Manages uncertainty, risk, competing initiatives, and the
dynamics of change by providing support and encouragement,
and openly communicating the need for, process for, and
outcomes of improvement efforts. (4f)
Scale Value Description
Innovating | The principal ensures adjustments are made or new methods are utilized so all stakeholders can explain
(4) critical goals and the school improvement process.
The principal meets all required descriptors AND collaborates with members of the school and
: community to ensure the appropriate use of academic data to develop critical goals focused on
Applying h : 3 . .

) improving student achlevleme.nlt at the sch u:uc::l AND r.egularhr mon ltc.:rs to ensure that the majority of
staff members can explain critical goals for improving student achievement and the school
improvement process.

Developing The principal meets all required descriptors AND collaborates with members of the school and

) FDmmL.! nity to ensure t_he appropriate use of academic data to develop critical goals focused on
improving student achievement at the school. (2b)

Beginning The principal attempts to meet all required descriptors AND collaborate with members of the school and

) FDmmL.! nity to ensure t_he appropriate use of academic data to develop critical gqals focused on
improving student achievement at the school but does not complete the task or is unsuccessful.

_ The principal does not attempt to meet all required descriptors AND collaborate with members of the
Mot Using ) . . .
school and community to ensure the appropriate use of academic data to develop critical goals focused
(o) on improving student achievement at the school.
Overall Element Score Overall Element Comments and Feedback
NU B D A |
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Domain 1, Element 2: Monitoring Progress

Focus Statement: The principal ensures appropriate analysis and interpretation of data are
used to monitor the progress of each student toward meeting achievement goals including
local, statewide, and other applicable assessments. (4e)

Desired Effect: Data confirms that students are making progress toward meeting their
achievement goals in a climate of high expectations.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
, f::::‘:t - Required Descriptor(s) Evidence/Feedback
Focus Statement
Creates and maintains a school climate and culture of high
expectations and enables school personnel to support the
academic growth and well-being of all students. (4a)
Scale Value Description
Innovating | The principal ensures that multiple sources of data are analyzed to provide the most relevant information
(4] and readdresses achieverment goals using accrued achievement data.
The principal meets all required descriptors AND ensures appropriate analysis and interpretation of data
Applying | are used to monitor the progress of each student toward meeting achievement goals including local,
(3) statewide, and other applicable assessments AND confirms that students are making progress toward
meeting their achievement goals in a climate of high expectations.
) The principal mests all required descriptors AND ensures appropriate analysis and interpretation of data
Developing ) ) . _ )
2 are IJSF_:CI to monitor the p_rugress of each student toward meeting achievement goals including local,
statewide, and other applicable assessments. (4e)
The principal attempts to meet all required descriptors AND ensure appropriate analysis and
Beginning | interpretation of data are used to monitor the progress of each student toward meeting achievement
(1) goals including local, statewide, and other applicable assessments but does not complete the task or is
unsuccessful.
. The principal does not attempt to meet all required descriptors AND ensure appropriate analysis and
Mot Using | . . ) . .
o) |mrgmtatln?n of data are u_rted to monitor the !J-FGEFEE.S of each student toward meeting achievement
goals including local, statewide, and other applicable assessments.
Overall Element Score Overall Element Comments and Feedback
ML B D A
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Domain 1, Element 3: Intervention Practices

Focus Statement: The principal ensures that school personnel work as a system to implement
the appropriate evidence-based interventions, acceleration, enrichment, and supportive
practices to help each student meet achievement goals. (4c)

Desired Effect: Data confirm interventions help each student meet achievement goals.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
‘,f'::::';e - Required Descriptor(s) Evidence/Feedback
Focus Statement
Promotes the effective use of data analysis with school personnel
for all student subgroups and provides coaching to improve
student learning and minimize or eliminate achievement gaps.
(ad)
Scale Value Description
Innovating | The principal continually examines, revises, and expands intervention and support options for individual
(4] students to ensure they make adequate progress toward meeting achievement goals.
The principal meets all required descriptors AND ensures that school personnel work as a system to
Applying | implement the appropriate evidence-based interventions, acceleration, enrichment, and supportive
(3) practices to help each student meet achievement goals AND confirms that interventions have helped
students make progress toward those goals.
Developing :I'he principal meets all {Equireld descriptors :QND ensu_res that 5|:h|:|u_l pers::-rjnel work as a system _tu
2 implement the appropriate evidence-based interventions, acceleration, enrichment, and supportive
practices to help each student meet achievement goals. (4c)
The principal attempts to meet all required descriptors AND ensure that school personnel work as a
Beginning | system to implement the appropriate evidence-based interventions, acceleration, enrichment, and
(1) supportive practices to help each student meet achievement goals but does not complete the task or is
unsuccessful.
Not Using The principal d_o-es not attempt to men?t all rgquired descri;?tl:urs ANQ ensure that thul:uI pn.=?r5|:unnel work
) as a system to implement the appropriate evidence-based interventions, acceleration, enrichment, and
supportive practices to help each student meet achievement goals.
Overall Element Score Overall Element Comments and Feedback
MU B D A

Page 24

Rule 6A-5.030, F.A.C. (Effective May 2023) FORM AEST-2023




School Administrator Evaluation System

Domain 2: Instruction of a Viable and Guaranteed Curriculum

Domain 2, Element 1: Instructional Vision

Focus Statement: The principal provides a clear vision for how instruction should be
addressed in the schoaol, including monitoring for the implementation of Florida
Educator Accomplished Practices as described in Rule 64-5.065. F.AC. (4g)

Desired Effect: Teachers implement the instructional model.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status . 2 .
+ - achieved Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innovating | The principal continually examines and provides updates so all teachers implement the instructional
4) model.
The principal meets all required descriptors AND provides a clear vision for how instruction should be
Applying | addressed in the school, including manitoring for the implementation of Florida Educator Accomplished
(3) Practices as described in Rule 6A-5.065. F.A C. AND monitors to ensure that teachers implement the
instructional model.
. The principal meets all required descriptors AND provides a clear vision for how instruction should be
Developing . . . L . ) ) .
2] addressed in the schoaol, including monitoring for the implementation of Florida Educator Accomplished
Practices as described in Rule 6A-5.065. F AC. (4g)
The principal attempts to meet all required descriptors AND provide a clear vision for how instruction
Beginning | should be addressed in the school, including monitoring for the implementation of Florida Educator
(1) Accomplished Practices as described in Rule 64-5.065. F.A.C. but does not complete the task or is
unsuccessful.
Not Usin The principal does not attempt to meet all required descriptors AND provide a clear vision for how
) £ instruction should be addressed in the school including monitoring for the implementation of Florida
Educator Accomplished Practices as described in Rule 6A-5.065. FAC.
Overall Element Score Overall Element Comments and Feedback
MU B D A
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Domain 2, Element 2: Predominant Practices

Focus Statement: The principal uses knowledge of the predominant instructional
practices in the school to improve teaching.

Desired Effect: Teachers improve instructional practices when principal provides
feedback regarding predominant instructional practices.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status - : :
v - ackisved Required Descriptor(s) Evidence/Feedback
Focus Statement
No additional required descriptors.
Scale Value Description
Innovating | The principal regularly intervenes to ensure that ineffective instructional practices are corrected, and
(4) effective instructional practices are implemented.
. The principal meets all required descriptors AND uses knowledge of the predominant instructional
Applying L . - . . .
3) practices in the school to improve teaching AND monitors the extent to which feedback results in
teachers improving their instructional practices.
Developing | The principal meets all required descriptors AND uses knowledge of the predominant instructional
2) practices in the school to improve teaching.
Besinnin The principal attempts to meet all required descriptors AND use knowledge of the predominant
E{ 1 g instructional practices in the school to improve teaching but does not complete the task oris
unsuccessful.
Not Using | The principal does not attempt to meet all required descriptors AND use knowledge of the predominant
() instructional practices in the school to improve teaching.
Overall Element Score Overall Element Comments and Feedback
WU B D A I
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Domain 2, Element 3: Aligned Curriculum

Focus Statement: The principal ensures that school curriculum and accompanying assessments
align with state and district standards and district adopted curricula and K-12 reading plan. (4b)

Desired Effect: Assessments accurately measure student progress toward achieving the adopted standards.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status . . .
v - Achieved Required Descriptor|s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innovating | The principal ensures that the assessment and reporting system focuses on state and district standards
(4) and intervenes with teachers who do not utilize adopted standards.

The principal meets all required descriptors AND ensures that school curriculum and accompanying
Applying | assessments align with state and district standards and district adopted curricula and K-12 reading plan

(3) AND monitors the extent to which the assessments accurately measure student progress toward
achieving the adopted standards.

The principal meets all required descriptors AND ensures that school curriculum and accompanying

DEU?;{;WHE assessments align with state and district standards and district adopted curricula and K-12 reading plan.
(4b)
Beginning The principal attempts to meet all required descriptors AND ensure that school curriculum and
(1) accnmpanying assessments align with state and_district standards and district adopted curricula and K-12
reading plan but does not complete the task or is unsuccessful.
Not Using The principal does not attempt to meet all required descriptors AND ensure that school curriculum and
0) accompanying assessments align with state and district standards and district adopted curricula and K-12
reading plan.
Overall Element Score Overall Element Comments and Feedback

NU B D A
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Domain 2, Element 4: Viable Curriculum

Focus Statement: The principal ensures that school curriculum is focused on
essential standards so it can be taught in the time available to teachers.

Desired Effect: Teachers have time to instruct all essential or core standards.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status . : :
v = achieved Required Descriptor(s) Evidence/Feedback
Focus Statement
No additional required descriptors.
Scale Value Description
Innovating | The principal ensures that essential standards are regularly examined and revised to ensure teachers
(4) have time to teach the essential standards.
Apoivin The principal mests all required descriptors AND ensures that school curriculum is focused on essential
pl{l;; g standards so it can be taught in the time available to teachers AND monitors the extent to which the

essential standards are few and focused enough to allow adequate time for students to learn them.

Developing | The principal meets all required descriptors AND ensures that school curriculum is focused on essential
(2) standards so it can be taught in the time available to teachers.

The principal attempts to meet all required descriptors AND ensure that the school curriculum is focused

Beginnin
E{” : on essential standards so it can be taught in the time available to teachers but does not complete the
task or is unsuccessful.

Not Using | The principal does not attempt to meet all required descriptors AND ensure that the school curriculum is
(D) focused on essential standards so it can be taught in the time available to teachers.

Overall Element Score Overall Element Comments and Feedback

ML B D A I
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Domain 2, Element 5: Guaranteed Curriculum

Focus Statement: The principal ensures that each student has equal opportunity
to learn the critical content of the curriculum.

Desired Effect: Each student has equal access to instruction that directly
addresses the critical content of the required curriculum.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achieved

Required Descriptor(s) Evidence/Feedback

Focus Statement

No additional required descriptors.

Scale Value

Description

Innovating

(4)

The principal intervenes with teachers who do not guarantee each student has equal access to leaming
the critical content of the curriculum.

Applying
(3)

The principal meets all required descriptors AND ensures that each student has equal opportunity to
|zarn the critical content of the curriculum AND monitors the extent to which each student has access to
instruction that directly addresses the critical content of the required curriculum.

Developing

2)

The principal meets all required descriptors AND ensures that each student has equal opportunity to
leamn the critical content of the curriculum.

Beginning

(1)

The principal attempts to meet all required descriptors AND ensure that each student has equal
opportunity to learn the critical content of the curriculum but does not complete the task or is
unsuccessful.

Not Using
(0]

The principal does not attempt to meet all required descriptors AND ensure that each student has equal
opportunity to learn the critical content of the curriculum.

Overall Element Score Overall Element Comments and Feedback

NU B
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Domain 3: Recruitment and Continuous

Development of Teachers and Staff

Domain 3, Element 1: Hiring and Retention

Focus Statement: The principal effectively hires, supports, and retains diverse and caring personne|
whio continually demonstrate professional growth and effectiveness to promote literacy
achievement and the academic success of all students through reflection and growth plans. (&a)

Desired Effect: Teachers and staff continue to grow and meet their growth goals.

The focus statement and all required descriptor(s) below must be wverified
to fulfill requirements of this element at the Developing level.

Status - . .
o ek Required Descriptor(s) Evidence/Feedback

Focus Statement

Develops and supports open, productive, caring, and trusting
weorking relationships among school leaders and other personnel
to build professional capacity and improve instructicnal practice
driven by standards-aligned content. [7a)

Cultivates current and potential school leaders and assists with
the development of a pipeline of future leaders. [7b]

Develops capacity by delegating tasks to other school leaders and
holding them accountable. [7c)

Flans for and manages staff turnowver and succession, providing
opportunities for effective induction and mentoring of school
personnel_ [7d)

Scale Value Description

Innovating | The principal provides interventions and support for teadhers and staff who are not meeting their growth
{4) goals.

The principal meets all required descriptors AND effectively hires, supports, and retains diverse and
Applying caring personnel who continually demonstrate professional growth and effectiveness to promote literacy

{3} achievement and the academic success of all students through reflection and growth plans AND werifies
that the majority of teachers and staff continue to grow and meet their growth goals.

The principal meets all required descriptors AND effectively hires, supports, and retains diverse and
caring personnel who continually demonstrate professional growth and effectiveness to promote literacy
achisvement and the academic suocess of all students through reflection and growth plans. (6a)

Developing
(z)

The principal attempts to meet all required descriptors AMD effectively hire, support, and retain diverse
Beginning | and caring personnel who continually demonstrate professional growth and effectiveness to promote

{1} literacy achievement and the academic success of all students through reflection and growth plans but
does not complete the task or is unsuccessful.

The principal does not attempt to meet all required descriptors AND effectively hire, support, and retain

Mot Usi
{ﬂ}smg diverse and caring personnel who continually demonstrate growth and effectiveness to promote literacy
achievement and the academic success of all students through reflection and growth plans.
Owverall Element Score Cheerall Element Comments and Feedback
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Domain 3, Element 2: Instructional Feedback

Focus Statement: The principal uses multiple sources of data to provide teachers with timely,
acticnable, and ongoing evaluations of their pedagogical strengths and weaknesses driven by
standards-aligned content that are consistent with student achievement data. {5c)

Desired Effect: Teacher cbservation/evaluation data are consistent with student achievement data.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

p EE‘_“:“ Required Descriptor(s) Evidence,Feedback
Focus Statement
Identifies instructional personnel needs, including standards-
aligned content, evidence-based pedagogy, use of instructional
technology, and data analysis for instructional planning and
improvement. (6c)
Monitors and evaluates professional practice, and provides
timely, actionable, and ongoing feedback to assistant principals
and instructional personnel that fosters continuouws
improvement. (6g)
Scale Value Description
Innowvating | The principal ensures that teacher evaluation processes are updated regularly to ensure the results are
(4] consistent with student achievement data.
The principal meets all required descriptors AND uzes multiple scurces of data to provide teachers with
Applying timely, actionable, and ongoing evaluations of their pedagogical strengths and weaknesses driven by
(2] standards-aligned content that are consistent with student achievement data AND monitors the extent
to which teacher evaluations are consistent with student achievement data.
e e The principal meets all required descriptors AND uses multiple scurces of data to provide teachers with
i2) timely, actionable, and ongoing evaluations of their pedagogical strengths and weaknesses driven by
standards-aligned content that are consistent with student achievement data. [5c)
The principal attempts to meet all required descriptors AND use multiple sources of data to provide
Beginmimg | teachers with timely, acticnable, and ongoing evaluations of their pedagogical strengths and weaknesses
(1) driven by standards-aligned content that are consistent with student achievement data but does not
complete the task or is unsuccessiul.
Mot Using The principal does not attempt to meet all required descriptors AND uses multiple sources of data o
o) prowvide teachers with timely, actionable, and ongoing evaluations of their pedagogical strengths and
weaknesses driven by standards-aligned content that are consistent with student achievement data.
Owerall Element S5core Owerall Element Comments and Feedback
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Domain 3, Element 3: Professional Learning

Focus Statement: The principal ensures that teachers and staff are provided with job-embedded, differentiated
professional learning to optimize professional capacity and support their growth goals. (62)

Desired Effect: The principal verifies that teachers and staff improve skills as a result of professional learming.

The foous statement and all reguired descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
. EE‘_“:E“ Required Descriptor(s) Evidence [Feedback
Focus Statement
Develops a school-wide professional learning plan based on the
needs of instructional personnel and students, and revise
elements of the plan as needed. (6d)
Monitors and evaluates professional learning linked to district-
and school-level goals to foster continuous improvement. (6f)
Adheres to the professional learing standards adopted by the
State Board of Education in Rule 84-5.069, F.AC., in planning and
implementing professional leaming, monitoring change in
professional practice, and evaluating impact on student
outcomes. |5i)
Scale Value Description
o The principal continually re-evaluates the professional leaming program to ensure that it remains
4] focused on instrun:ri-:?na_l growth goals and intervenes with personnel who are not making sufficient
progress toward achieving growth goals.
Ppsphne: The principal meets all required descriptors AND ensures that teachers and staff are provided with job-
3] embedded, differentiated professional learning to optimize professional capacity and support their
growth goals AND verifies that the majority of teachers and staff improve their skills.
Developing The principal _meets E_I|| required dgcripturs_AND ensures that teac_hers and staﬂ are provided wi_th job-
2] embedded, differentiated professional learning to optimize professional capacity and support their
growth goals. [62)
e — The principal attempts to meet all required descriptors AND ensure that teachers and staff are provided
(1) wi‘th job-embedded, differentiated professional lea rni_ng o optimize professional capacity and support
their growth goals but does not complete the task or s unsuccessful.
Mot Using The rirrim:ip_al d_-DEE- not attemnpt .t-:: meet all required jjescriptur; AND ens_urg that teac!'rers and staf'f are
0] provided with job-embedded, differentiated professional leaming to optimize professional capacity and
support their growth goals.
Owerall Elemient Score Orverall Element Comments and Feedback
NU B (1] A |
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Domain 4: Community of Care and Collaboration

Domain 4, Element 1: Teacher Collaboration
Focus Statement: The principal ensures that teachers have time and resources to work in collaborative
groups to plan and discuss shared vision and values, including effective instruction, curriculum,

assessments, and the achievement of each student. (6h)

Desired Effect: Teachers working in collaborative groups enhance instruction and student achievement.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status B . .

/- Aieved Required Descriptor(s) Evidence /Feedback
Focus Statement
Provides opportunities for instructional personnel to recognize,
understand, and respond to student needs to minimize or
eliminate achievement gaps. (5d)

5cale Value Description

Innovati The principal continuwally re-evaluates that teachers work productively in collaborative groups to enhance

nn (3} M | instruction and student achisvement and intervenes with groups who are not enhancing instrection and

student achievement.
The principal meets all required descriptors AND ensures that teachers have time and resources to work
Applying | in collaborative groups to plan and discuss shared vision and values, including effective instruction,

(3] curmiculum, assessments, and the achievement of each student AND monitors the extent to which
working in collaborative groups enhances instruction and student achievement.
The principal meets all required descriptors AND ensures that teachers have time and resources to work
in collaborative groups to plan and discuss shared vision and values, including effective instruction,
curriculum, assessments, and the achievement of each student. |6h)

The principal attempts to meet all required descriptors AND ensure that teachers have time and
Beginning | resources to work in collaborative groups to plan and discuss shared vision and values, including effective
(1) instruction, curriculum, assessments, and the achievement of each student but does not complete the

task or is unsuccessful.
Not Usi The principal does not attempt to meet all required descriptors AND ensure that teachers have time and
t“]]smg resources to work in collaborative groups to plan and discuss shared vision and values, including effective
instruction, curriculum, assessments, and the achievement of each student.

Developing
(2)

Owerall Element Score (rverall Element Comments and Feedback
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Domain 4, Element 2: Shared Responsibility

Focus Statement: The principal ensures a workplace where teachers have roles in the decision-making process

regarding school planning, initiatives, and procedures to maximize the effectiveness of the schoal.

Desired Effect: Through shared decision-making the school continues to improve its overal| effectivensss.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status ; . .
v = Achimensd Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Desoiption
Inmowating | The principal continuwally seeks new venues for teacher input regarding important decisions and the
(4] effectiveness of the school.
The principal meets all required descriptors AND ensures a workplace where teachers have roles in the
Applying | decision-making process regarding school planning, initiatives, and procedures to maximize the
3] effectiveness of the school AND monitors the extent to which the decision-making process improves
the effectiveness of the school.
lopin The principal meets all required descriptors AND enswres 3 workplace where teachers have roles in the
1E]F' - decision-making process regarding school planning, initiatives, and precedures to maximize the
effectiveness of the school.
Bezinmin The principal attempts to meet all required descriptors AND ensure 3 workplace where teachers have
E“] : roles in the decision-making process regarding school planning, initiatives, and procedures to maximize
the effectiveness of the school but does not complete the task or is unsuccessful.
) The principal does not attempt to meet all required descriptors AND ensure a workplace where teachers
Mot Using . . . . s
(al have roles in the decision-making process regarding school planning, initiatives, and procedures to
miaximize the effectivensss of the school.
Cerall Element Score Overall Element Comments and Feedback
NU B ] A I
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Domain 4, Element 3: School Community Input
Focus Statement: The principal ensures a child-centered school with input from staff, students,
parents, and the community utilizing appropriate technologies and other forms of communication

to partner on student expectations and academic performance. (8a)

Desired Effect: All students have access to quality core instruction in a child-centered school.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status - = .
e Requirad Descriptor(s) Evidence /Feedback

Focus Statement

Itilizes and coaches best practices in conflict resolution,
constructive conversations, and management for all stakeholders
related to school needs and communicates outcomes with schoal
and district leaders. (3e)

Understands, values, and employs the community’s cultural,
social, and intellectusl comtext and resources. (Sa)

Models and advocates for respectiul communication practices
between school leaders, parents, students, and other
stakeholders. (8b)

Scale Value Description

Innovating | The principal intervenes and seeks assistance if the school does not utilize community Input to provide
4] access to guality core instruction for each student.

The principal meets all required descriptors AND ensures a child-centered school with input from staff,

students, parents, and the community utilizing appropriate technologies and other forms of

communication to partner on student expectations and academic performance AND monitors the extent

to which the input from staff, students, parents, and the community is utilized to improve student

access to quality core instruction.

Developing The principal meets all required descriptors AND ensures a child-centered school with input from staff,
i2) students, parents, and the community utilizing appropriate technologies and other forms of

communication to partner on student expectations and academic performance. (8]

The principal attemnpts to meet all reguired descriptors AND ensure a child-centered school with input

Beginning | from staff, students, parents, and the community utilizing appropriate technologies and other forms of
{1) communication to partner on student expectations and academic performance but does not complete

the task or is unsuccessful.

The principal does not attempt to meet all required descriptors AND ensure a child-centered school with

input from staff, students, parents, and the community utilizing appropriate technologies and other

forms of communication to partner on student expectations and academic performance.

Applying
(2]

Mot Using
(0]

Owverall Element Score Owerall Element Comments and Feedback
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Domain 4, Element 4: Celebration and Recognition

Focus Statement: The principal acknowledges achisvements and successes of the school and its students,
parents, and other stakeholders whose contributions and engagement enhance the school community. (&d)

Desired Effect: Each member of the school feels valued and honored.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

, EE‘_“;I Required Descriptor(s) Evidence,Feedback
Focus Statement
Recognizes individuals for contributions toward the schoal vision
and mission. [2e)
Scale Value Description
Inmowating | The principal actively seeks a variety of methods for acknowledging individual and school-wide success
(2] that meet the unique nesds of students, faculty, and staff.
ks The prinn:ip_al meets all required descriptors AND acknowledges ad‘uier.'en'!ems and successes of the
3} schiood and its studerlﬁ, parents, -Eﬂd other stakeholders whose contributions and Enga_gn_!ment E_-nha_nn:E
the school community AMD monitors to ensure people feel valued and honored for their contributions.
Developing The principal meets all required descriptors AND acknowledges achievements and successes of the
2] schioo! and its students, parents, and other stakeholders whose contributions and engagement enhance
the school community. (2d)
. The principal at.ternpts to meet all required descriptors AND acknnwledglla atl;uieweme nts and successes of
i1} the school and its students, parents, and other stakeholders whose contributions and engagement
enhance the school community but does not complete the task or is uNsucoessful.
Not Using The principal does not attempt to meet all required descriptors AND acknowledge achievements and
0] successes of the school and its students, p.aren tz, and other stakeholders whose contributions and
engagement enhance the school community.

Owverall Element Score Overall Element Comments and Feedback

MU B ¥ A I
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Domain 5: Core Values

Domain 5, Element 1: Leadership Attributes

Focus Statement: The principal maintains high visibility and accessibility, actively listens, responds to parents, students, and
other stakeholders, fostering transparency and effective communication and demonstrates ongoing professional growth. (3c)

Desired Effect: The principal is recognized in the school community
as a leader who continues to enhance his/her leadership skills.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Bchiewed

Required Descriptor(s) Evidence/Feedback

Focus Statement

Acts ethically and professionally im personal cenduct,
relationships with others, decision-making, stewardship of the
school’s resources, and all other aspects of leadership set forth in
this rule. {1d)

Collaborates with district and school leaders in the alignment of
the school vision and mission with district initiatives, State Board
of Education priorities, and current educational polices. {2a)
Collaborates to develop, implement, and maodel a shared
educational vision, mission, and core values within the school
community to promote the academic success and well-being of
all students. {2c)

Strategically develops and implemeants systems to achieve the
vizion and mission of the school — reflecting and adjusting when
applicable. {2d)

Attends to personal learming and effectiveness by engaging in
need-based professional l2arning, modeling self-reflection
practices, and seeking and being receptive to feedback. (6b)

Scale Value Description
Inmovating | The principal actively seeks expertise/mentors for validation and feedback to enhance leadership skills.
(4)

The principal meets all required descriptors AND maintains high visibility and accessibility, actively listens,
Applying responds to parents, students, and other stakeholders, fostering transparency and effective
3] communication and demonstrates cngoing professional growth AND monitors the extent to which the
school community perceives that the leader continues to enhance his/her leadership skills.
The principal meets all required descriptors AND maintains high visibility and accessibility, actively listens,
responds to parents, students, and other stakeholders, fostering transparency and effective
communication and demonstrates cngoing professional growth. (Bc)
The principal attempts to meet all required descriptors AND maintain high visibility and accessibility,
Bzginning | actively listen, respond to parents, students, and other stakeholders, fostering transparency and effective
1) communication and demonstrate ongoing professicnal growth but does not complete the task oris
unsuccessiul.
Not Using The principal does not attempt to meet all required descriptors AND maintain high visibility and
o) accessibility, actively listen, respond to parents, students, and other stakeholders, fostering transparency
and effective communication and demonstrate engoing professional growth.

Developing
(@)

Owerall Element Score Onveerall Element Comments and Feedback
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Domain 5, Element 2: Fostering Trust

Focus Statement: The principal has the trust of the staff and school commmunity that all decisions are guided by
what is best for each student as demonstrated by protection of individual rights and recognition of barriers.

Desired Effect: All decisions reflect a foous on student rights and outcomes.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status . - -

S Required Descriptor|s) Evidence/Feedback
Focus Statement
Acknowledges that all persons are egual before the law and have
inaliznable rights, and provides |eadership that is consistent with
the principles of individual freedom ocutlined in Section
1003.42(3), F.5. (1b)
Accepts accountability for all students by identifying and
recognizing barriers and their impact on the academic success of
students and the well-being of the school, families, and local
community. {1c)

Scale Value Description

Inmovating | The principal actively seeks out validation and feedback from multiple sources regarding perception in

(4] the school community.

The principal meets all required descriptors AND has the trust of the staff and school community that al
Applying decisions are guided by what is best for each student as demonstrated by protection of individual rights

(3] and recognition of barriers AND monitors whether decisions reflect a foous on students’ rights and
outcomes.
Develoging The principal meets all required descriptors AND has the trust of the staff and school community that al
2) decisions are guided by what is best for each student as demonstrated by protection of individual rights
and recognition of barriers.
Beginning The principal attempts to meet all required descriptors AMD gain the trust of the staff and school

(1) community that all decisions are guided by what is best for each student as demonstrated by protection
of individual rights and recognition of barriers but does not complete the task or is unsuccessful.

The principal does not attempt to meest all required descriptors AND gain the trust of the staff and school

Mot Usi
W]EIHE cormmunity that all decisions are guided by what is best for gach student as demonstrated by protection
of individual rights and recognition of barriers.
Owerall Element Score Onwerall Element Comments and Feedback
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Domain 5, Element 3: Safety and Security

Focus Statement: The principal creates and maintains systems to ensure that the school
is perceived as safe and responsive to all students, staff, families, and communities. {3i)

Desired Effect: The school is safe and responsive to sadh student.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achieved

Required Descriptor(s) Evidence/Feedback

Focus Statement

Utilizes a continuous improvement mode| to evaluate specific
concerns for safety and security within the school
environment. |3k]

Collaborates with district and school leaders to create and
implement policies that address and reduce chronic absentesism
and out-of-school suspensions. [31)

Develops and miaintains routines and procedures that foster a
safe, respectful, and student-centered learning environment. [Sa)

Cultivates and protects a comprehensive system that establishes
a culture of learning, which includes policies and procedures to
address student misconduct in & positive, fair, and unbiased
manner. (5h)

Scale Value

Description

Innovating
(4]

The principal ensures that rules and procedures are regularly reviewed and updated as necessary to
ensure a safe and responsive environment.

Applying
2]

The principal meets all required descriptors AND creates and maintains systems to ensure that the schoo
is perceived as safe and responsive to all students, staff, families, and communities AMD monitors the
extent to which the school is safe and responsive to each student.

Developing
2]

The principal meets all required descriptors AND creates and maintains systems to ensure that the schoo
is perceived as safe and responsive to all students, staff, families, and communities. | 3i)

Beginning
(1}

The principal attempts to meet all required descriptors AMD create and maintain systems to ensure that
the school is perceived as safe and responsive to all students, staff, families, and communities but does
not complete the task or is unzuccessful.

Mot Using
(0]

The principal does not attempt to meet all required descriptors ANMD create and maintain systems to
enzure that the school is perceived as safe and responsive to all students, staff, families, and
COMmmunities.

Owverall Element Score

Overall Element Comments and Feedback
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Domain 6: Resource Management

Domain 6, Element 1: Building Resources

Focus Statement: The principal ensures that management of the fiscal, techmological, and physical resources of the school
supports effective instruction and achievement of each student, employing responsible budgeting and ethical practices. (3a)

Desired Effect: Responsible management of resources support instruction and student achievement.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status g . .
o = Achieved Required Descriptor(s) Evidence /Feedback

Focus Statement

Manages scheduling and rescurces by assigning instructional
personnel to roles and responsibilities that optimize their
professional capacity to address all students’ leaming needs. [3b]
Organizes time, tasks, and projects effectively to protect school
personnel’s work and learning, as well as their camn, to optimize
productivity and student leaming. [3c]

Utilizes data, technology, and communication systems to deliver
acticnable information to improve the quality and efficiency of
operations and management to include safety, climate, and
student leaming. (3d)

Scale Value Description
Inmowvating | The principal adjusts or areates new strategies to ensure all resources support effective imstruction and
4] student achievement.

The principal meets all required descriptors AND ensures that management of the fizcal, technological,

Applying and physical resources of the school supports effective instruction and achievement of each student,
{3) employing responsible budgeting and ethical practices AND can explain how responsible management

of fiscal, technological, and physical resources has supported imstruction and student achievement.

The principal meets all required descriptors AND ensures that management of the fiscal, technological,

and physical resources of the school supports effective instruction and achievement of each student,

employing responsible budgeting and ethical practices. (3a)

The principal attempts to meet all required descriptors AND ensure that management of the fiscal,

Beginning | technological, and physical resources of the school supports effective instruction and achievement of

Developing
(2}

{1) each student, employing responsible budgeting and ethical practices but does not complate the task or is
unsuccessful.
. The principal does not attempt to meet all required descriptors AND ensure that management of the
Mot Using | ) . . .
i) fiscal, technological, and physical rezources of the school supports effective instruction and achisvement
of each student, employing responsible budgeting and ethical practices.
Ohverall Element S5core Ohverall Element Comments and Feedback
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Domain 6, Element 2- Community Engagement

Focus Statement: The principal utilizes systematic processes to engage district,
governing board, and external entities in support of school improvement. (3h)

Desired Effect: Data confirms that use of community and external resources
supports school improvement.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

. fE‘_“:d Required Descriptor{s) Evidence,/Feedback
Focus Statement
Develops and maintains effective relationships with feeder and
connecting schools for enrcllment management and curricular
and instructional articulation. {3g)
Scale Value Description
Innowvating | The principal continually examines and expands options for utilizing systematic processes to engage
(4] schiood district and external entities in support of school improvement.
Applying The principal meets all required descriptors AND utilizes systematic processes to engage district,
2 governing board, and external entities in support of school improvement AND monitors data to
determine if community and external resources support schiool improvement.
Developimg | The principal meets all required descriptors AND utilizes systematic prooesses to engage district,
(2] governing board, and external entities in support of school improvement. [3h)
.. The principal attemnpts to meet all required descriptors AND utilize systematic processes to engage
By g district, governing board, and external entities in support of school improvement but does not complete
2] the tazk or is unsuccessful.
Mot Using | The principal does not attermnpt to meet all required descriptors AND utilize systematic processes to
(0] engage district, governing board, and external entities in support of school improvement.
Overall Element Score Onweerall Element Comments and Feedback

NU -] ] A |
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Domain 6, Element 3: Compliance and Accountability

Focus Statement: The principal ensures compliance to district, state, and federal rules
and regulations to support effective instruction and achievement of each student.

Desired Effect: Compliance to rules and regulations is demonstrated
to support effective instruction and student achievement.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

. fif_“:d Required Descriptor(s) EvidenceFeedback
Focus Statement
Holds self and others accountable to the Principles of
Professional Conduct for the Education Profession in Florida,
pursuant to Rule 64-10.081, Florida Administrative Code (F.A.C.),
and adheres to guidelines for student welfare pursuant to
Section 1001.42(8), Florida Statutes {F.5.), the rights of students
and parents enumerated in Sections 100220 and 101404 F.5.,
and state, local school, and governing board policies. (1a)
Informs the school community of cument local, state, and federal
laws, regulations, and best practices to promote the safety,
success, and well-being of all students and adults. {3f)
Emsures compliance with the requirements for school safety, as
ocutlined in Section 1001.54, F.5, Section 1006.02 F.5., and Rule
BA-1.0017, F.AC. (3])
Scale Value Description
e The principal continually monitors compliance to district, state, and federal rules and regulations and
4] imp_lements interventions when compliance is not working to support effective instruction and the
achievement of each student.
The principal meets all required descriptors AND ensures compliance to district, state, and federal rules
Applying and regulations to support effective instruction and achievement of eadh student AND monitors to verify
(2] the extent to which compliance to rules and regulations supports effective instruction and student
achievement.
Ceveloping | The principal meets all required descriptors AND ensures compliance to district, state, and federal rules
(2) and regulations to support effective instruction and achievement of each student.
Besinning The principal attempts tc- meet all required de_su'i.pturs A!'ID Bnsure 1:.::|mplia nce to district, state, and
) federal rules and regulations to support effective instruction and achievement of each student but does
not complete the task or is unsuccessful.
Mot Using | The principal does not attempt to meest all required descriptors AND ensure compliance to district, state,
{0) and federal rules and regulations to support effective instruction and achievement of each student.
iOwerall Elemnent Score Overall Element Comments and Feedback
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Part A: Evaluation Indicators Score-Doman Rating Points Max Possible Score
Chart earned to earn.
Standard I: Professional and Ethical Norms 12
Standard 2: Vision and Mission 15
Standard 3: School Operations, Management, and Safety 36
Standard 4: Student Learning and Continuous School 21
Improvement
Standard 5: Learning Environment 12
Standard 6: Recruitment and Professional Learning 27
Standard 7: Building Leadership Expertise 16
Standard 8: Meaningful Parent, Family, and Community 15
Engagement
Evaluation Indicator Score 154

Evaluation Indicator Score Ranges:

Evaluation Indicator Ratings:

134-154 HE=Highly Effective

114-133 E=Effective

94-113 NI=Needs Improvement
0-93 UN=Unsatisfactory

Principal Signature:

Date:

Evaluating Principal Signature:

Date:
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Appendix B — Observation Instruments for School Administrators— Assistant Principal

Domain 1: A Data-Driven Focus on School Improvement

Domain 1, Element 1: Critical Goals

Focus Statement: The assistant principal collaborates in the collection, analysis, and utilization of academic data to make
decisions regarding the achievement of critical goals focused on improving student achievement at the school. (2b)

Desired Effect: Members of the school community demonstrate understanding of the school's
most critical goals for improving student achievement and the school improvement process.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

s Required Descriptor(s) Evidence /Feedback
Focus Statement
Supports and openly communicates the need for, process for,
and outcomes of improvement efforts. (4f)
Scale Value Description
Innowvating | The assistant principal ensures adjustments are made or new methods are utilized so all stakeholders can

4] explain critical goals and the school improvement process.

The assistant principal meets all required descriptors AND collaborates in the collection, analysis, and
g utilization of academic data to make decisions regarding the achievement of critical goals focused on
Applying | . ) _ . . .

3) improving student achlevle melnlt at the sch u:u{::l AND r.egularhr mon lh:.lrs to ensure that the majority of
staff members can explain critical goals for improving student achievement and the school
improvement process.

Developing The assistant principal meets all required descriptors AND collaborates in the collection, analysis, and

2] _|.|t'||izat'|.{:n of amdemic_data to make decisions regarding the achievement of critical goals focused on
improving student achievement at the school. (2b)

The assistant principal attempts to meet all required descriptors AND collaborate in the collection,
Beginning | analysis, and utilization of academic data to make decisions regarding the achievement of critical goals

(1) focused on improving student achievement at the school but does not complete the task or is
unsuccessful.

i The assistant principal does not attempt to meet all required descriptors AND collaborate in the
Not Using . . I A .. . .

) ED_”_EEI]DH, analysis, and l..ltlllzatlfm of academlc_dah to make decisions regarding the achievement of
critical goals focused on improving student achievement at the school.

Overall Element Score Overall Element Comments and Feedback

MU B D A
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School Administrator Evaluation System

Domain 1, Element 2: Monitoring Progress

Focus Statement: The assistant principal ensures appropriate analysis and interpretation of
data are used to monitor the progress of each student toward meeting achievement goals,
identify areas for improvement, and provide coaching to improve student learning. (4e)

Desired Effect: Data confirms that students are making progress toward meeting their
achisvement goals in a climate of high expectations.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status - - .
v - Achieved Required Descriptor(s) Evidence/Feedback
Focus Statement
Assists with the implementation and monitoring of systems and
structures that enable instructional personnel to promote high
expectations for the academic growth and well-being of all
students. (4a)
Scale Value Description
Innovating | The assistant principal ensures that multiple sources of data are analyzed to provide the most relevant
(4) information and readdresses achievement goals using accrued achievement data.
The assistant principal meets all required descriptors AND ensures appropriate analysis and
Applying interpretation of data are used to monitor the progress of each student toward meeting achievemént
(3] goals, identify areas f-:nlr improvement, and pruvitile c::-al:ll1ing t.u improve 5tude.nt Iearning AN D.c:onﬂrms
that students are making progress toward meeting their achievement goals in a climate of high
expectations.
i The assistant principal meets all required descriptors AND ensures appropriate analysis and
Developing | . ) ) i )
2) inte rpr_‘etatlf:-n of dataa r.E used to monitor the p_mgress nf Each_stud ent toward meetl.ng achievement
goals, identify areas for improvement, and provide coaching to improve student learning. (4e)
The assistant principal attempts to meet all required descriptors AND ensure appropriate analysis and
Beginning | interpretation of data are used to monitor the progress of each student toward meeting achievement
(1) goals, identify areas for improvement, and provide coaching to improve student learning but does not
complete the task oris unsuccessful.
. The assistant principal does not attempt to meet all required descriptors AND ensure appropriate
Not Using . . . . .
(] ana_h.rsls and |nterpn.3tatltfn of data an_e used to monitor the ptugress u:uf_eau:h frtudent toward meetln_g
achievement goals, identify areas for improvement, and provide coaching to improve student learning.
Overall Element Score Owerall Element Comments and Feedback
ML B D A |
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School Administrator Evaluation System

Domain 1, Element 3: Intervention Practices

Focus Statement: The assistant principal collaborates with teachers and the school leadership
team to create an evidence-based intervention, acceleration, enrichment plan, and supportive
practices to help each student meet achievement goals. (4c)

Desired Effect: Data confirm interventions help each student meet achievement goals.

The focus statement and all required descriptor(s) below must he verified
to fulfill requirements of this element at the Developing level.
- f::::‘l; 4 Required Descriptor(s) Evidence/Feedback
Focus Statement
Engages in data analysis to inform instructional planning and
improve learning for all student subgroups and minimize or
eliminate achievement gaps. (4d)
Scale Value Description
Innovating | The assistant principal continually examines, revises, and expands intervention and support options for
(4) individual students to ensure they make adequate progress toward meeting achieverment goals.
The assistant principal meets all required descriptors AND collaborates with teachers and the schoal
Applying | leadership team to create an evidence-based intervention, acceleration, enrichment plan, and supportive
(3) practices to help each student meet achievement goals AND confirms that interventions have helped
students make progress toward those goals.
R The ass'ls.m nt principal meets aIII required desc_r'lptu-rs A!\ID colla b::-mt_es. with _teacherf. and the school _
2l Ieade_rshlp team to create an E\rldence-b.ased intervention, acceleration, enrichment plan, and supportive
practices to help each student meet achievement goals. (4c)
The assistant principal attempts to meet all required descriptors AND collaborate with teachers and the
Beginning | school leadership team to create an evidence-based intervention, acceleration, enrichment plan, and
(1) suppartive practices to help each student meet achievement goals but does not complete the task or is
unsuccessful.
Not Using The assistant principal does not attempt to meet all required descriptors AND collaborate with teachers
0) and the school leadership team to create an evidence-based intervention, acceleration, enrichment plan,
and supportive practices to help each student meet achievement goals.
Overall Element Score Overall Element Comments and Feedback
MU B D A
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School Administrator Evaluation System

Domain 2: Instruction of a Viable and Guaranteed Curriculum

Domain 2, Element 1: Instructional Vision

Focus Statement: The assistant principal supports a clear vision for how instruction
should be addressed in the school, including monitoring for the implementation of
Florida Educator Accomplished Practices as described in Rule 6A-5.065. F.ALC. {4g)

Desired Effect: Teachers implement the instructional modesl.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
- _S:::us : Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale value Description
Innovating | The assistant principal works with the principal to continually examine and provide updates so all
(4) teachers implement the instructional model.
Applyin The assistant principal supports a clear vision for how instruction should be addressed in the school,
';3] E including monitoring for the implementation of Florida Educator Accomplished Practices as described in
Rule 64-5.065. F. A C. AND monitors to ensure that teachers implement the instructional model.
S The assistant principal supports a cdear vision for how instruction should be addressed in the school,
{le = including monitoring for the implementation of Florida Educator Accomplished Practices as described in
Rule 6A-5.065. F.AC. (4g)
Beginnin The assistant principal attempts to support a clear vision for how instruction should be addressed in the
E{” & school, including monitoring for the implementation of Florida Educator Accomplished Practices as
described in Rule 6A-5.065. F.A.C. but does not complete the task or is unsuccessful.
Not Usin The assistant principal does not attempt to support a clear vision for how instruction should be
(0] € | addressed in the school, including monitoring for the implementation of Florida Educator Accomplished
Practices as described in Rule 64-5.065_ F.A.C.
Overall Element Score Owerall Element Comments and Feedback
MU B D A
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School Administrator Evaluation System

Domain 2, Element 2: Predominant Practices

Focus Statement: The assistant principal uses knowledge of the predominant
instructional practices in the school to improve teaching.

Desired Effect: Teachers improve instructional practices when assistant principal
provides feedback regarding predominant instructional practices.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status . - .
R Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
scale Value Description
Innovating | The assistant principal regularly intervenes to ensure that ineffective instructional practices are
(4) corrected, and effective instructional practices are implemented.
: The assistant principal meets all required descriptors AND uses knowledge of the predominant
Applying | . X . . . , .
3) instructional practices in the school to improve teaching AND monitors the extent to which feedback
results in teachers improving their instructional practices.
Developing | The assistant principal meets all required descriptors AND uses knowledge of the predominant
(2 instructional practices in the school to improve teaching.
Trm The assistant principal attempts to meet all required descriptors AND use knowledge of the predominant
) instructional practices in the school to improve teaching but does not complete the task or is
unsuccessful.
Mot Using | The assistant principal does not attempt to meet all required descriptors AND use knowledge of the
(0] predominant instructional practices in the school to improve teaching.
Overall Element Score Overall Element Comments and Feedback
MU B D A
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School Administrator Evaluation System

Domain 2, Element 3: Aligned Curriculum

Forus Statement: The assistant principal monitors and ensures that school curriculum and instruction
align with state and district standards and district adopted curricula and K-12 reading plan. (4b)

Desired Effect: Assessments accurately measure student progress toward achieving the adopted standards.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status

- achieved Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innovating | The assistant principal ensures that the assessment and reporting system focuses on state and district
(4) standards and intervenes with teachers who do not utilize adopted standards.
Applying The assistant principal monitors and ensures that school curriculum and instruction align with state and
(3) district standards and district adopted curricula and K-12 reading plan AND monitors the extent to which
the assessments accurately measure student progress toward achieving the adopted standards.
Developing | The assistant principal monitors and ensures that school curriculum and instruction align with state and
(2) district standards and district adopted curricula and K-12 reading plan. {2b)
Beginning The assistant principal attempts to meet all required descriptors AND monitor and ensure that school
1) curriculum and instruction align with state and district standards and district adopted curricula and K-12
reading plan but does not complete the task or is unsuccessful.
Not Using The assistant principal does not attempt to meet all required descriptors AND monitor and ensure that
) school curriculum and instruction align with state and district standards and district adopted curricula

and K-12 reading plan.

COverall Element Score

Overall Element Comments and Feedback

NU B
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School Administrator Evaluation System

Domain 2, Element 4: Viable Curriculum

Focus Statement: The assistant principal ensures that school curriculum is focused
on essential standards so it can be taught in the time available to teachers.

Desired Effect: Teachers have time to instruct all essential or core standards.

The focus statement and all required descriptor{s) below must he verified
to fulfill requirements of this element at the Developing level.
Status - : .
e Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innowvating | The assistant principal works with the principal and teachers to ensure that essential standards are
(4) regularly examined and revised to ensure teachers have time to teach the essential standards.
Acyolvin The assistant principal ensures that school curriculum is focused on essential standards so it can be
pl{};]l = taught in the time available to teachers AND monitors the extent to which the essential standards are
few and focused enough to allow adequate time for students to learn them.
Developing | The assistant principal ensures that school curriculum is focused on essential standards so it can be
(2] taught in the time available to teachers.
Beginnin The assistant principal attempts to meet all required descriptors AND ensure that school curriculum is
E{” g focused on essential standards so it can be taught in the time available to teachers but does not
complete the task or is unsuccessful.
Mot Using | The assistant principal does not attempt to meet all required descriptors AND ensure that schoaol
(0] curriculum is focused on essential standards so it can be taught in the time available to teachers.
Overall Element Score Overall Element Comments and Feedback
MU B (] A |
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School Administrator Evaluation System

Domain 2, Element 5: Guaranteed Curriculum

Focus Statement: The assistant principal ensures that each student has equal
opportunity to learn the critical content of the curriculum.

Desired Effect: Each student has equal access to instruction that directhy
addresses the critical content of the required curriculum.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status e - q
P Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innovating | The assistant principal intervenes with teachers who do not guarantee each student has equal access to
(4) learning the critical content of the curriculum.
. The assistant principal meets all required descriptors AND ensures that each student has equal
pl;;:l e opportunity to learn the critical content of the curriculum AND monitors the extent to which each

student has access to instruction that directly addresses the critical content of the required curriculum.
Developing | The assistant principal meets all required descriptors AND ensures that each student has equal

(2) opportunity to learn the oritical content of the curriculum.
The assistant principal attempts to meet all required descriptors AND ensure that each student has equal

Beginni
eg;:;ung opportunity to learn the critical content of the curriculum but does not complete the task oris
unsuccessful.
Mot Using | The assistant principal does not attempt to meet all required descriptors AND ensure that each student
(0) has equal opportunity to learn the critical content of the curriculum.
Overall Element Score Owerall Element Comments and Feedback

MU B D A |
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Domain 3: Recruitment and Coentinuous

Development of Teachers and Staff

Domain 3, Element 1: Hiring and Retention

Focus Statement: The assistant principal assists with hiring, supporting, and retaining diverse and caring
personnel who continually demonstrate professional growth and effectiveness to promote literacy
achievement and the academic success of all students through reflection and growth plans. (6a)

Desired Effect: Teachers and staff continue to grow and meet their growth goals.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
. fz‘_“:d Required Descriptor(s) Evidence [Feedback
Focus Statement
Develops and supports open, productive, caring, and trusting
weorking relationships among school leaders and other personnel
o build professional capacity and improve instructional practice
driven by standards-aligned content. {7a]
Collaborates with the school principal to cultivate a diverse group
of emerging teacher leaders. (7hb)
Dievelops capacity in teacher leaders and holds them
accountable. [7c)
Plans for and provides opportunities for mentoring new
perscnnel. | 7d)
Scale Value Description
Innowvating | The assistant principal provides interventions and support for teachers and staff who are not meeting
{#) their growth goals.
The assistant principal meets all required descriptors AND effectively assists with hiring, supporting, and
Apphying retain_ing diverse and l:arin_g persunne_l who contimually dEI'I‘IGHS_I.‘IE‘l‘E professional growth and
i2) E‘Ffectr..reness to promote literacy acl‘rn_wement and th_e a_mdernn: success of all studen_ts thirough
reflection and growth plans AND verifies that the majority of teachers and staff continue to grow and
mieet their growth goals.
The assistant principal meets all required descriptors AND assists with hiring, supporting, and retaining
Developing | diverse and caring personnel who continually demonstrate professional growth and effectiveness to
{2} promote literacy achievement and the academic success of all students through reflection and growth
plans. (&a)
The assistant principal attempts to meet all required descriptors AND assist with hiring, supporting, and
Beginming | retaining diverse and caring personnel who continually demonstrate professional growth and
(1} effectiveness to promote literacy achievement and the academic success of all students through
reflection and growth plans but does not complete the task or is unsuccessful.
The assistant principal does not attempt to meet all required descriptors AND assist with hiring,
Mot Using | supporting, and retaining diverse and caring personngl who continually demonstrate professional growth
{0} and effectiveness to promote literacy achievement and the academic success of all students through
reflection and growth plans.
Orverall Element S5core Oreerall Element Comments and Feedback
NU B (] A |




School Administrator Evaluation System

Domain 3, Element 2: Instructional Feedback

Focus Statement: The assistant principal uses multiple sources of data to provide teachers with timely,
actionable, and ongoing evaluations of their pedagogical strengths and weaknesses driven by
standards-aligned content that are consistent with student achievement data. {5c)

Desired Effect: Teacher observation/evaluation data are consistent with student achievement data.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achieved

Required Descriptor{s) Evidence /Feadback

Focus Statement

Collaborates with the school principal to identify instructional
persocnnel needs, induding standards-aligned content, evidence-
based pedagogy, use of instructional technology, and data
analysis for instructional planning and improvement. [6c)

Collaborates with the school principal to monitor and evaluate
professional practice, and prowvide timely, actionable, and ongoing
feedback to instructional personnel that fosters continuous
improvement. (&)

Scale Valus

Description

Inmowvating

(4]

The assistant principal supports the principal in ensuring that teacher evaluation processes are updated
regularly to ensure the results are consistent with student achievement data.

Applying
(2]

The assistant principal meets all reguired descriptors AND uses multiple sources of data to provide
teachers with timely, actionable, and ongoing evaluations of their pedagogical strengths and weaknesses
driven by standards-aligned content that are consistent with student achievemeant data AND monitors
thie extent to which teacher observations/evaluations are consistent with student achievement data.

Developing
(2)

The assistant principal meets all reguired descriptors AND uses multiple sources of data to provide
teachers with timely, actionable, and ongoing evaluations of their pedagogical strengths and weaknesses
driven by standards-aligned content that are consistent with student achievemsant data. [5¢c)

Baginning
(1)

The assistant principal attempts to meet all required descriptors AND use multiple sources of data to
provide teachers with timely, actionable, and ongoing evaluations of their pedagogical strengths and
weaknesses driven by standards-aligned content that are consistent with student achievement data but
does not complete the task or is unsuccessful.

Mot Using
(0]

The assistant principal does not attempt to meet all required descriptors AND use multiple sources of
data to provide teachers with timely, actionable, and ongoing evaluations of their pedagogical strengths
and weaknesses driven by standards-aligned content that are consistent with student achievement data.

Owerall Element Score

Overall Element Comments and Feedback

NU B
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School Administrator Evaluation System

Domain 3, Element 3: Professional Learning

Focus Statement: The assistant principal collaborates with the principal to ensure that teachers and
staff are provided with job-embedded, differentiated professional learning to optimize professional
capacity and support their growth goals. (6]

Desired Effect: The assistant principal verifies that teachers and staff improve skills as a result of professional learning.

The foous statement and all required descriptor(s] below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achiewed

Required Descriptor|s) Evidence/Feedback

Focus Statement

Collaborates with the school principal and content or grade-level
leads to develop a school-wide professional leaming plan based
on the needs of instructional personnel and students, and revise
elements of the plan as needed. (6d)

Supports the school principal in monitoring and evaluating
professional leaming linked to district- and school-level goals to
foster continuous improvement. (&f)

Adheres to the professional learming standards adopted by the
State Board of Education in Rule 64-5.0659, F.A.C., im planning and
implementing professional learning, monitoring change in
professional practice, and evaluating impact on student
outcomes. [5i)

Scale Value

Description

Inmovating
(4]

The assistant principal supports the principal to re-evaluate the professional leaming program to ensure
that it remains fooused on imstructional growth goals and intervenes with personnel who are not making
sufficient progress toward adhieving growth goals.

Applying
(2]

The assistant principal meets all required descriptors AND collaborates with the principal to ensure that
teachers and staff are provided with job-embedded, differentiated professional learning to optimize
professional capacity and support their growth goals AND verifies that the majority of teachers and staff
improwve their skills.

Developing
(2]

The assistant principal meets all required descriptors AMD collaborates with the principal to ensure that
teachers and staff are provided with job-embedded, differentiated professional learning to optimize
professional capacity and support their growth goals. [6e)

Beginning
(1]

The assistant principal attempts to meet all required descriptors AMD collaborate with the principal to
ensure that teachers and staff are provided with job-embedded, differentiated professional learning to
optimize professional capacity and support their growth goals but does not complete the task or is
unsuccessiul.

Mot Using
(0]

The assistant principal does not attempt to meet all required descriptors AND collaborate with the
principal to ensure that teachers and staff are provided with job-embedded, differentiated professiona
earming to optimize professional capacity and support their growth goals.

Owerall Element Score

Onverall Element Comments and Feedback

MU B
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School Administrator Evaluation System

Domain 4: Community of Care and Collaboration

Domain 4, Element 1: Teacher Collaboration
Focus Statement: The assistant principal collaborates with the principal to ensure that teachers utilize time
and resources to work in collaborative groups to plan and discuss shared vision and values, including

effective instruction, curriculum, assessments, and the achievement of each student. [Bh)

Desired Effect: Teachers working in collaborative groups enhance instruction and student achievement.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
Status - - .
¥ = Aehieved Required Descriptor|s) Evidence/Feedback
Focus Statement
Supports instructional personnel to recognize, understand, and
respond to student needs to minimize or eliminate achievement
gaps- (54)
Scale Value Description
Inn i The assistant principal assists the principal in monitoring that teachers work productively in collaborative
) = groups to enhance instruction and student achievement and intervenes with groups who are not
enhancing instructicn and student achievement.
The assistant principal mests all required descriptors AND collaborates with the principal to ensure that
Applyi teachers utilize time and resources to work in collaborative groups to plan and discuss shared vision and
|1:-3',.]rmg values, including effective instruction, curriculum, assessments, and the achievement of each student
AND monitors the extent to which working in collaborative groups enhances instruction and student
achievement.

The assistant principal mests all required descriptors AND collaborates with the principal to ensure that
Developing | teachers utilize time and resowrces to work in collaborative groups to plan and discuss shared vision and
i2) values, including effective instruction, curriculum, assessments, and the achievement of each student.
(6h)
The assistant principal attempts to meet all required descriptors AND collaborate with the principal to
Beginning ensure that teachers utilize timme and resowrces to work in collaborative groups to plan and discuss shared
1) vision and values, including effective instruction, curriculum, assessments, and the achievement of each
student but does not complete the task or is unsuccessful.
The aszsistant principal does not attempt to meet all required descriptors AND collaborate with the
Mot Using | principal to ensure that teachers utilize time and resources to work in collaborative groups to plan
{0} and disouss shared vision and values, including effective imstruction, curriculum, assessments, and the
achievement of each student.

Cherall Element Score Owerall Element Comments and Feedback

NU B ] A
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School Administrator Evaluation System

Domain 4, Element 2 Shared Responsibility

Focus Statement): The assistant principal ensures a workplace where teachers have roles in the decision-making
process regarding school planning, initiatives, and procedures to maximize the effectiveness of the school.

Desired Effect: Through shared decision-making the school continues to improve its overall effectiveness.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level,
Status . . .
/ = Achiced Required Descriptor(s) Evidence/Feedback
Focus Statement
Mo additional required descriptors.
Scale Value Description
Innovating | The assistant principal continually seeks new venues for teacher input regarding important decisions and
4] the effectiveness of the school.
The assistant principal meets all required descriptors AMD ensures a workplace where teachers have
Applying | roles in the decision-making process regarding school planning, initiatives, and procedures to maximize
(2] the effectiveness of the school AND monitors the extent to which the decision-making process improves
the effectivenass of the school.
Developin The assistant principal meets all required descriptors AMD ensures a workplace where teachers have
12][1 - rizles in the decision-making process regarding school planning, initiatives, and procedures to maximize
the effectiveness of the school.
L The assistant principal attempts to meet all required descriptors AND ensure a workplace where teachers
Beginning . . . . s
1) have roles in the decision-making process regarding school planning, initiatives, and procedures to
maximize the effectiveness of the school but does not complete the task or is unsuccessful,
Not Usi The assistant principal does not attempt to meet all required descriptors AND ensure a workplace where
m]smg teachers have roles in the decision-making process regarding school planning, initiatives, and procedures
to maximize the effectiveness of the school.
Owerall Element Score Overall Element Comments and Feedback
NU B ] A I
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School Administrator Evaluation System

Domain 4, Element 3: School Community Input

Focus Statement: The assistant principal ensures a child-centered school with input from staff,
students, parents, and the community utilizing appropriate technologies and other forms of
communication to partner on student expectations and academic performance. (3]

Desired Effect: All students have access to quality core instruction in a child-centered school.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
. EE:“:E.! Required Descriptor(s) Evidence/Feedback
Focus Statement
Utilizes and coaches best practices in conflict resclution,
constructive conversations, and management for all stakeholders
related to school needs and communicates outcomes with school
leaders. [3e)
Understands, values, and employs the community’s cultural,
social, and intellectual context and resources. (Ba)
Models and advocates for respectful communication practices
between school leaders, parents, students, and other
stakeholders. [2h)
Scale Value Description
Innowating | The assistant principal intervenss and sesks assistance if the school does not utilize community input to
4] provide access to quality core instruction for each student.
The assistant principal meets all required descriptors AND ensures a child-centered school with input
- from staff, students, parents, and the community utilizing appropriate technologies and other forms of
Applying communication to partner on student expectations and academic performance AND monitors the extent
B3 to which the input from staff, students, parents, and the community is utilized to improve student
access to guality core instruction.
Developing The assistant principal meets all required descriptors AND ensures a child-centered school with input
i2) from staff, students, parents, and the community wtilizing appropriate technologies and other forms of
communication to partner on student expectations and academic performance. [8e)
The assistant principal attempts to meet all required descriptors AND ensure a child-centered schoo
Beginmimg | with input from staff, students, parents, and the community utilizing appropriate technologies and other
{1} forms of communication to partner on student expectations and academic performance but does not
complete the task or is unsuccessful.
Not Using The assis.ta n.t principal does not attempt to mest all reguired dEfa-Tvl:l'i pt:::.rs. AND ensu r!a ] child—cente.led
0] school with input from s.taff., students, parents, and the cl:lmm:.lnu:-,r utilizing ameprlate technologies and
other forms of communication to partner on student expectations and academic performance.
Owerall Element Score Overall Element Comments and Feedback
NU B (] A |
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School Administrator Evaluation System

Domain 4, Element 4: Celebration and Recognition

Focus Statement: The assistant principal acknowledges achievements and successes of the school and its students,
parents, and other stakeholders whose contributions and engagement enhance the school community. [2d)

Desired Effect: Each member of the school feels valued and honored.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status : . .

7 = Achieved Required Descriptor(s) EvidenceFeedback
Focus Statement
Recoznizes individuals for contributions toward the schoal vision
and mission. (2e)

Scale Value Description

Inmovating | The assistant principal actively seeks a variety of methods for acknowledging individual and school-wide

(4] success that meet the unique needs of students, faculty, and staff.

The azsistant principal meets all required descriptors AND acknowledges achievernents and successes of
Applying | the school and its students, parents, and other stakeholders whose contributions and engagement

2) enhance the school community AND menitors to ensure people feel valued and honored for their
contributions.
The azsistant principal meets all required descriptors AND acknowledges achievernents and successes of

Dw?;ipmg the school and its students, parents, and other stakeholders whose contributions and engagement
enhanie the school community. (3d)
o The assistant principal attempts to meet all required descriptors AND acknowledge achievements and
Elem:nmg successes of the school and its students, parents, and other stakeholders whose contributicns and
() engagzement enhance the school community but does not complete the task or is unsuccessful.
Not Using The assistant principal does not attempt to meet all required descriptors AND acknowledge

(o} achievements and successes of the school and its students, parents, and other stakeholders whose
contributions and engagement enhance the school community.

(wverall Element S5core verall Element Comments and Feedback

NU B H] A
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Domain 5: Core Values

Domain 5, Element 1: Leadership Attributes

Focus Statement: The assistant principal maintains high visibility and accessibility, actively
listens, responds to parents, students, and other stakeholders, fostering transparency and
effective communication and demonstrates ongoing professional growth. (8c)

Desired Effect: The assistant principal is recognized in the school community as a2
leader who continues to enhance his/her leadership skills.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
= Arhimwed

Required Descriptor(s) Evidence/Feedback

Focus Statement

Acts ethically and professionally in personal conduct, relationships
with others, decision-making, stewardship of the school's resources,
and all other aspects of leadership set forth in this rule. (1d}

Aszists and supports the alipnment of the schiool vision and mission
with district initiatives, 5tate Board of Education priorities, and
current educational policies. (2a)

Collaborates, supports, and models the development and
implementation of a shared educational vision, missien, and core
values within the school community to promote the academic
success and well-being of all students. [2c)

Aszzizsts and supports the development and implementation of
systems to achieve the vision and mission of the school — reflecting
and adjusting when applicable. (2d)

Attends to personal leaming and effectivensss by engaging in need-
based professicnal learming, modeling self-reflection practices, and
seeking and being receptive to feedback. (&b}

Scale Value

Description

Innowating
(4)

The assistant principal actively seeks expertise,/mentors for validation and feedback to enhance
leadership skills.

Applying
(3]

The assistant principal mests all required descriptors AMD maintains high visibility and accessibility,
actively listens, responds to parents, students, and other stakeholders, fostering transparency and
effective communication and demonstrates ongoing professional growth AND monitors the extent to
which the school community perceives that the leader continues to enhance his/her leadership skills.

Developing
(2]

The assistant principal meets all reguired descriptors AND maintains high visibility and accessibility,
actively listens, responds to parents, students, and other stakeholders, fostering transparency and
effective communication and demonstrates ongoing professional growth. (Bc)

Beginning
(1)

The assistant principal attempts to meet all required descriptors AND maintain high visibility and
accessibility, actively listen, respond to parents, students, and other stakeholders, fostering transparency
and effective communication and demonstrate ongoing professional growth but does not complete the
task or is unsuccessful.

Mot Using
(0]

The assistant principal does not attempt to meet all reqguired descriptors AND maintain high visibility and
accessibility, actively listen, respond to parents, students, and other stakeholders, fostering transparency
and effective communication and demonstrate cngoing professional growth.

Owerall Element Score Overall Element Comments and Feedback

WU B

o A 1
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Domain 5, Element 2: Fostering Trust

Focus Statemnent: The assistant principal has the trust of the staff and school community that all decisions are guided
by what is best for each student as demonstrated by protection of individual rights and recognition of barriers.

Desired Effect: All decisions reflect a foous on student rights and outcomes.

The focus statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.
, EE‘_“;’ Required Descriptor(s) Evidence/Feedback
Facus Statement
Acknowledges that all persons are equal before the law and have
inalienable rights, and provides leadership that is consistent with
the principles of individual freedom outlined in Section
1003.42(3), F.5. (1b)
Accepts accountability for all students by identifying and
recognizing barriers and their impact on the academic success of
students and the well-being of the school, families, and local
community. {1c)
Scale Value Description
Inmovating | The assistant principal actively seeks out validation and feedback from multiple sources, including that of
(4] the principal, regarding perception in the school community.
. The assistant principal meets all required descriptors AND has the trust of the staff and schoo
Pup|1:-I3',]r|ng community that all decisions are guided by what is best for each student AND monitors whether
decisions reflect a focus on students’ rights and outcomes.
Developing | The assistant principal meets all required descriptors AND has the trust of the staff and schoo
2] community that all decisions are guided by what is best for each student.
. The assistant principal attempts to meet all required descriptors AND gain the trust of the staff and
Beginning ) L. . -
1) schoo mmmumh,r that all decisions are guided by what is best for each student but does not complete
the task or is unsuccessful.
Mot Using | The assistant principal does not attempt to meet all required descriptors AND gain the trust of the staff
{0 and school community that all decisions are guided by what is best for each student.
Owverall Element Score Overall Element Comments and Feedback
MU B ] A
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Domain 5, Element 3: Safety and Security

Focus Statement: The assistant principal collaborates with the principal to create and maintain systems to ensure
that the school is perceived as safe and responsive to all students, staff, families, and communities. {3i)

Desired Effect: The school is safe and responsive to each student.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achieved

Required Descriptor(s) Evidence/Feedback

Focus Statement

Collaborates with the school principal to implement a continuous
improvemnsnt model to evaluate specific concerns for safety and
security within the school environment. (3k)

Collaborates with the school principal to create and implement
policies that address and reduce chronic absentesism and out-of-
school suspensions. (31)

Collaborates with the school principal to maintain a safe,
respactful, and student-centered leaming environment. {5a)
Facilitates a comprehensive system that establishes a culture of
learning, which includes policies and procedures to address
student misconduct in a positive, fair, and unbiased manner. |5b)

Scale Value Description

Innovating | The assistant principal assists the principal to enswre that rules and procedures are regularly reviewed
(4] and updated as necessary to ensure a safe and responsive envircnment.

The assistant principal mests all required descriptors AND collaborates with the principal to create and

Applying maintain systems to ensure that the school is perceived as safe and responsive to all students, staff,

(2) families, and communities AMD monitors the extent to which the school is safe and responsive to each
student.
Developing The assistant principal mests all required descriptors AND collaborates with the principal to create and
2] maintain systems to ensure that the school is perceived as safe and responsive to all students, staff,

families, and communities. (3i)
The assistant principal attempts to meet all required descriptors AND collaborate with the principal to

BEE;:?IHE create and maintzin systems to ensure that the school is perceived as safe and responsive to al
students, staff, families, and communities but does not complete the task or is unsuccessful.
Not Using Th.e- a.ssista nt principal dﬂe.s nl?t attempt to meet all required de*.—:u'_i piors WD collaborate with thE.
0) principal to create and maintain systems to ensure that the school is perceived as safe and responsive to
all students, staff, families, and communities.
Owerall Element Score Owerall Element Comments and Feedback

NU B 4] A
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Domain 6: Resource Management

Domain 6, Element 1: Building Resources

Focus Statement: The assistant principal collaborates with the principal to manage the fiscal, technological,
and physical resources of the school supports effective instruction and achievement of each student, including
employment of responsible and ethical budgeting and decision-making practices. (3a)

Desired Effect: Responsible management of resources support instruction and student achievement.

The foous statement and all required descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

Status
¥ = Achiewsd

Required Descriptor]s) Evidence/Feedback

Focus Statement

Collaborates with the school principal to manage scheduling and
respurces by assigning instructional personnel to roles and
responsibilities that optimize their profeszional capacity to address
all students' leamning needs. {3b)

Organizes time, tasks, and projects effectively to protect school
personnel’s work and learning, as well as their oam, to optimize
productivity and student leaming. (3]

Collaborates with school leaders to utilize data, technology, and
communication systems to deliver actionable information to
improve the quality and effidency of operations and management
to include safety, climate, and student learning. (3d)

Scale Valus Description
Inmowvating | The assistant principal supports the principal to adjust or create new strategies, so all resources support
(4] effective instruction and student achievement.
The assistant principal meets all required descriptors AND collaborates with the principal to manage the
; fiscal, technological, and physical resources of the schoo! supports effective instruction and achisvement
Appl;lng of each student, including employment of responsible and ethical budgeting and decision-making
il practices AND can explain how responsible management of fiscal, technological, and physical resources
has supported instruction and student achievement.
The assistant principal meets all required descriptors AND collaborates with the principal to manage the
Developing | fiscal, technelogical, and physical resources of the school supports effective imstruction and achievement
(2) of each student, including employment of responsible and ethical budgeting and decision-making
practices. (3a)
The assistant principal attempts to meet all required descriptors AND collaborate with the principal to
Beginning | manage the fiscal, technological, and physical resources of the school supports effective instruction and
(1) achievement of each student, including employment of responsible and ethical budgeting and decision-
miaking practices but does not complete the task or is unsuccessful.
The assistant principal does not attempt to meet all required descriptors AND collaborate with the
Mot Using | principal to manage the fiscal, technelogical, and physical resources of the school supports effective
{0} instruction and achievement of each student, including employment of responsible and ethical budgeting
and decision-making practices.

Owerall Element S5core Owerall Element Comments and Feedback

NU B (1] A |
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Domain 6, Element 2 Community Engagement

Focus Statement: The assistant principal utilizes systematic processes to develop effective relationships
with the district, governing board, and external entities in support of school improvement. {3h)

Desired Effect: Data confirms that use of community and external resources supports school improvement.

The foous statement and all required descriptor|(s) below must be verified
to fulfill requirements of this element at the Developing level.
; EE‘_“:E" Required Descriptor(s) Evidence/Feedback
Focus Statement
Collaborates with the school principal to develop and maintain
affective relationships with feeder and connecting schools for
enrcliment management and curricular and instructional
articulation. (3g)
Scale Value Description
e The assistant principal contributes to the continual examination and expansion of options for utilizing
(4] systematic processes to develop effective relationships with district and external entities in support of
schood iImprovement.
The assistant principal meets all required descriptors AND utilizes systematic processes to develop
Applying effective relationships with the district, poverning board, and external entities in support of school
(3] improvement AND monitors data to determine if community and external resources support school
improvement.
Developing The assistant principal meets all required descriptors AND utilizes systematic processes to develop
2] effective relationships with the district, governing board, and external entities in support of school
improvement. [3h)
Beginning The assistant Frincipal _attenrq:tst_‘n meet 3-" r_equired dgcripmrs AND wtilize syrstev?lt'll:_prncesses to
1) develop effective relationships with the district, poverning board, and external entities in support of
school improvement but does not complete the task or is unsuccessful.
Not Using The assistant principal does not attempt to mest all required descriptors AND utilize systematic
0] processes to develop effective relationships with the district, governing board, and external entities in
support of school improvement.
COwerall Element 5core COrverall Element Comments and Feedback
U B o A |
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Domain &, Element 3. Compliance and Accountability

Focus Statement: The assistant principal ensures compliance to district, state, and federal
rules and regulations to support effective instruction and achievemnent of each student.

Desired Effect: Compliance to rules and regulations i demonstrated
to support effective instruction and student achievement.

The focus statement and all reguired descriptor(s) below must be verified
to fulfill requirements of this element at the Developing level.

. EE‘_“:E“ Required Descriptor{s) Evidence/Feedback
Focus Statement
Holds zelf and others accountable to the Principles of Professional
Conduct for the Education Profession in Florida, pursuant to Rule
64-10.081, Florida Administrative Code [F.A.C.), and adheres to
guidelines for student welfare pursuant to Section 1001.42(5),
Florida Statutes (F.5.), the rights of students and parents
enumerated in Sections 1002.20 and 1014.04, F.5., and state, local
school, and governing board policies. (1a)
Informis the school community of curment local, state, and federal
laws, regulations, and best practices to promote the safety,
success, and well-being of all students and adults. {3f)
Collaborates with the schoo! principal to ensure compliance with
the requirements for school safety, as cutlined in Section 1001.54,
F.5., Section 1006.03, F.5., and Rule 6A-1.0017, F.AC. (3j)
Scale Value Description
) The assistant principal contributes to monitering for compliance to district, state, and federal rules and
Innovating . . . . ) . ) .
4] !'egulatlf:uns and |m|:|len'fen'r5 interventions when compliance is not working to support effective
instruction and the achievement of each student.
The assistant principal meets all reguired descriptors AND ensures compliance to district, state, and
Applying federal rules and regulations to support effective instruction and achievement of each student AND
{3) mionitors to verify the extent to which compliance to rules and regulations supports effective
instruction and student achievement.
Developing | The assistant principal meets all required descriptors AND ensures compliance to district, state, and
{2) federal rules and regulations to support effective instruction and achievement of each student.
Beginning The assistant principal atterrml_r.tc-_rneet all required dE!:ripftors AH_D ansure cmpliam o district,
1) state, and federal rules and regulations to support effective instruction and achievement of each student
but does not complete the task or is unsuccessful.
Mot Using The assistant principal does not attempt to meet all required descriptors AND ensure compliance to
o) district, state, and federal rules and regulations to support effective instruction and achievemeant of sach
student.
Overall Element Score Overall Element Comments and Feedback

NU B ] A |
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Part A : Evaluation Indicators Score-Doman Rating Chart Points Max Possible
earned Score to earn.

Standard I: Professional and Ethical Norms 12

Standard 2: Vision and Mission 15

Standard 3: School Operations, Management, and Safety 36

Standard 4: Student Learning and Continuous School 21
Improvement

Standard 5: Learning Environment 12

Standard 6: Recruitment and Professional Learning 27

Standard 7: Building Leadership Expertise 16

Standard 8: Meaningful Parent, Family, and Community 15
Engagement

Evaluation Indicator Score 154

Evaluation Indicator Score Ranges:

Evaluation Indicator Ratings:

134-154 HE=Highly Effective

114-133 E=Effective

94-113 NI=Needs Improvement
0-93 UN=Unsatisfactory

School Assistant Principal Signature:

Date:

Superintendent Signature:

Date:
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Appendix C — Student Growth Indicator Measurement

Student growth measure score will be based on the most recent three years of student performance data featured in the school
accountability cells, when available. This would include the current year and the two years immediately preceding the current
year, if available. If less than the three most recent years of data are available, those years for which data are available will be
used.

The student performance data will be based on the school grade which is given to the school through the Florida Department of
Education Florida School Accountability Report.

Elementary 3rd Grade Summative Score
Administrator ELALG |[ELAL25LG |MATHLG [MATH L25LG |Science |Reading (3 Year AVG Rounded)
Current Year 62 and above |HE-3
Prior Year 54-61 E-2
Prior-Prior Year 42-53 NI-1

3 Year Average Total: 0-41 uU-0
Middle Middle

Administrator ELALG |[ELAL25LG [MATHLG [MATHL25LG |Science |Civics Acceleration

Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

High School
Administrator ELALG |ELAL25LG|MATHLG |MATH L25LG |Science |[Social Studies |CCA GRAD
Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

District 3rd Grade Middle
Administrator ELALG |(ELAL25LG |MATHLG [MATH L25LG |Science |Social Studies |Reading Acceleration |CCA GRAD
Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

Page 66
Rule 6A-5.030, F.A.C. (Effective May 2023) FORM AEST-2023



School Administrator Evaluation System

Appendix D — Summative Evaluation Forms

Wakulla County School Leadership Framework Summative Summary

Part A: Evaluation Indicator Score: Standard Rating Chart

Evaluation Indicator Owerall 5core

Total:

Evaluation Indicator Overall Rating

HE E NI UM

Part B: Deliberate Practice Rating Chart

Deliberate Practice Owverall Score Total:

Deliberate Practice Overall Rating HE F NI UN
Part C: Student Growth

Three Year Average Overall Score Total:

Three Year Average Overall Rating HE E NI UN

Summative Evaluation

Leadership Framework Summative Parts: Rating Points:
Part A: Evaluation Indicators 3
Part B: Deliberate Practice 3
Part C: Student Growth 3
Summative Score: out of 9 points
Summative Rating: | HE E_NI UN
Summative Score Range: Summative Rating:
&-9 points HE=Highly Effective (3]
7-6 points E=Effective {2)
5-3 points NI=Needs Improvement (1)
2-0 points UM=Unsatisfactory (0}

Comments:

Signatures

School Administrator

Supervizar

Date

Rule 6A-5.030, F.A.C. (Effective May 2023)
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Part B: Deliberate Practice Scoring Guide Instructions:

How to Score a Deliberate Practice Goal:

# The DPF score is 33% of the overall score for each administrator.

*  Waorking with the administrator, under his/her supervision, a deliberate practice plan of action based
on established district stratesic plan goals and/or specific school improvement goals.
The administrator and supervisar will reach 2 conzensus on any areas that need to be addreszed and
discuss possible strategies and the supervisor's expectations.

MOTE: If the zelected administrator deliberate practice goals and student growth performance are not
accepted by the administrator, the two will dizcuss possible revisions and the supervisor will provide
recommendations. The revized administrator’s goals will then be submitted for review and approval.

#  Each goal will hawve equsl weight and the leader's growth on =ach will be gzssd as HE, E, MI, UM
o Example: OPL +DF2 + DP32 =Final Score out of possible 3 points.
* A mid-year meeting and performance review may coour by the end of February. During the meeting the
supervisor will review the OP goals, have disgyssign and rate a mid-year score per DF goal.
& A final meeting and performance review shall occur 2t the end of each school year, no later than June 3080
During the meeting the supervizor will hawve final review and discussion over each DF goal.

®#  Record owverzll Deliberste Practice Goal on 3ummative Evaluation Summary page.

Deliberate Practice Goal Max Points Rating
Deliberate Practice Goal 1 3
Deliberate Practice Goal 2 3
Deliberate Practice Goal 3 3
Max Points=9 Total: L. } out of 9 points
Deliberate Practice Overall Rating HE E NI UN
Deliberate Practice Goal Range: Deliberate Practice Goal Rating:
3-9 paints HE=Highly Effactive |3)
7-5 points E=Effective {2]
5-3 points MI=Meeds Improvement (1)
2-0 points UN=Unzatizfactary (0]

Deliberate Practice Rating Chart

3 points=Target met, all progress points achieved and verifiable improvement in leader’s performance

2 points==Target met, progress points achieved, impact not yet evident

1 point= Target not met, but some prograss points met

0 points=Target not met, nothing beyond 1 progress point
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Part B: Deliberate Practice S5IP/District Strategic Planning Form

Administrator Name: Position:

Evaluators Mame: Position:

SIP Goal or DSP Goal:
{please wirite it out)

FELS Standards:
{please list stondards thot
support your ohove goal)

Explain the alignment
betweaen your SIP/D5P
Goal and FEL
Standards:

Describe the SIP/DSP
target growth goals:

Anticipataed Gains

Plan of Acton:

Initial Goal Setting Meeting Date:

Administrator
Signature:

Evaluation Signature:

Mid-Year Progress Meeting Date: Mid-Year Performance: | HE E NI NU

Administrator
Signature:

Evaluation Signature:

Final Review Meeting Date: Final Performance: HE E MI NU

COutcome of Action
Flan

Administrator
Signature:

Evaluation Signature:
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Part C: Student Growth Indicator Guide Instructions:

How to receive your Student Growth Indicator Score:

« Student Growth Indicators (23.34%)

o Before grriving ot the beginning of the yeor meeting, the odministrator will bring student growth
indicotor chart filled out for “current and prior yeor” dota, as well o5 oreas of concerns, ond ochon steps.

#  Thiz component consists of measurable goals and site-specific targets based on school accountability grade. At
the beginning of the school year, the superhtendent or designee will hold @ meeting with school-based administrators
to review the student growth indicators, which will allow administrators to review trend performance data, review
school improvernent plans, disowss the district’s areas of focus, and review site specific dsta points. The Supervizor or
Superintendent will collaborate with the administrator to dewelop an action plan for the school year. Goals will b=
estakblished based on system targets and the administrator's impact on improving stedent and tescher performance.
The administrators and evaluator will finalize gosls and establish strategies 1o meet the gosls of the action plan by
fupgust. The strategies used to assist the Leadership Framework Summative Evaluation may be adjusted throughout the
school year based on ne=d and school data.

® A mid-yesr meeting and performance review may occur by the end of February or when state dats is
svailable. During the meeting the supervisor will review student growth indicator data chart to determine
if the action plan in place is showing proficiency and/or learning gains.

® A final meeting and performance review shall occur at the end of 2ach school year, no later than June 30,
Dwuring the mesting the supervisor will have a final review and discussion of all components of the
Leaderzhip Framework Summative Evaluation.

= Calculsting Student Growth Indicstor Score: add all components of school grade cells from the
Student Growth Indicator Chart, divide by the number of cells, receiving am average score per
year. Take all 3 years average scores, divide by 3 to receive an overzll score for Part C: Student
Growth Indicator. Cverall scores can be converted to HE, E, M. UM points.
L Record overall student growth indicators data on Summative Evaluation Summary page.

Student Growth Indicators Areas of Concerns: Action 5teps to address Areas of Concerns:
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Part C: Student Growth Indicator Chart

Elementary
Administrator

ELALG

ELAL251G

MATH LG

MATH L25 LG

Science

3rd Grade
Reading

Current Year

Prior Year

Prior-Prior Year

Summative Score

(3 Year AVG Rounded)

62 and above |HE-3

34-61 E-2

42-33 NI-1

0-41 u-0

3 Year Average Total:

Middle
Administrator

Middle

ELALG |[ELAL25LG [MATHLG |MATH L25 LG |Science |Civics Acceleration

Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

High School

Administrator ELALG |ELAL25LG |MATHLG |MATH L25LG |Science |Social Studies |CCA GRAD

Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:

3rd Grade
Reading

Middle
Acceleration

District

Administrator ELALG |ELAL25LG |MATHLG |MATHL25LG |Science |Social Studies CCA GRAD

Current Year

Prior Year

Prior-Prior Year

3 Year Average Total:
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