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Agenda

1. Welcome
2. Big Picture Update
3. Sept. - Construction Appreciation Month
4. Pathways to Prosperity Network Update
5. 24 - 25 BAC Plan Review
6. Feedback Activity
7. Open Discussion





Montgomery County ESC Business Advisory Council

Ensuring our workforce can compete by enhancing partnerships 
between schools, higher education and employers

● Ensuring student success and career-readiness
● Helping existing and new businesses thrive
● Keeping talent in our region
● Making Montgomery County a great place to live and work



We need 60% of working-age adults to have at least a 2-year 
college degree or a high quality post-secondary credential 60%





Ensuring Students Success
From Cradle to Career





New award graphic
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Oct. 1st Career Champions 
Meeting Reminder

SITE VISIT M
OVED TO Dec. 9th

Oct. 1st - New partner 
coming soon!





Contact me for more information if you’d like to see 
this incredible day in action!

Here are all the districts signed up to participate 
at the 2024 Construction Career Expo!

DPS (Dunbar, Thurgood, 
Ponitz, Belmont, & 
Stivers)
Franklin
Huber Heights
Kettering
Mad River

Miamisburg
New Lebanon
Northridge
Wayne Local



Contact me for more information if you’d like to see 
this incredible day in action!

Here’s all the districts signed up to participate 
for the She Dig event!

DPS (Dunbar, Thurgood, 
Ponitz, Belmont, & Stivers)
Mad River
Miamisburg
Warren County CC



Main takeaways for today’s 
summer & fall update
1. Another Inside Dayton Cohort in the books!
2. Multiple partners held great summer camps.
3. Business & Management Pathway is underway
4. Even more Career Navigators in the field
5. BAC Subcommittee meetings have begun
6. MFG Month sign ups are live!



Big Picture 
Update
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June 3rd, 2024 - Opening Session 
at the Dayton Metro Library



Representing 90,000+ Students



Some of our speakers this year!



Project Teaser
Project 1: The Case for 
Dayton: Exploring How 
to Highlight Dayton to 
Young People

We’re curious if Young Professionals – especially those 
preparing for higher education/careers/military service/etc – 
actually care about the metrics used in this study 
(employment and pay, housing affordability, cost of living and 
lifestyle)?
 
We know there are young professionals who return to Dayton 
for things like housing affordability and cost of living. But, for 
those at the very beginning of their time as a young 
professional, what makes them choose to stay – or leave –  the 
Dayton region?
 
As an aside to this prompt, we’d love to gain some insight into 
their knowledge of those ‘lifestyle’ pieces. Do young people 
know about YP groups like South Dayton or Gen D? Do they 
know about rec leagues like Sportcial? How well – or not – are 
organizations and community leaders doing to educate our 
YP’s on what’s available to them here?



Project 2:  Balancing Tech 
and Mental Health: 
Exploring the Balance 
Between Healthy Tech 
Usage and Happiness

Children are increasingly accessing technology both 
in and out of classrooms. The impact this has on 
children’s development and education is important 
for everyone —from caregivers to educators to 
policymakers—to understand. Recent evidence shows 
that for children with unrestricted access to 
technology the impacts can be detrimental. 

In 2023, the OECD found that 45% of students 
surveyed across 85 countries felt nervous or anxious 
when their “phones were not near them” and students 
who spent over five hours on digital devices per day 
scored 49 points less in math. Over 65% of students 
with access to technology during class reported being 
distracted by it during lesson time. What should local 
schools do on this topic?

Project Teaser



Project 3: The Future of 
AI: Applications for High 
School and Workforce 
Development

Examine the truths and misconceptions 
surrounding the development of AI large 
language learning models. Look into how the 
advancement of AI will impact the workforce 
(20% of knowledge-based careers are at high 
risk for impact/disruption). 

Explore AI Tools from Magic School &  
futuretools.io and understand how different 
AIs are better for different things. Look at 
issues of equity and accessibility surrounding 
AI (Racism in AI). Collate research and propose 
how AI can be used in conjunction with the 
future of the workforce instead of against it.

Project Teaser



Project 4: 600 Employers: 
Engaging Local 
Companies & Exposing 
Youth to Careers

Over 600 local employers are 
active in schools. They volunteer, 
speak with students, provide 
work-based learning 
opportunities, and much more. 
This project is open-ended. As 
students, what ideas do you have 
to better expose young people to 
careers and opportunities at these 
600 employers?

Project Teaser



Link to presentation: https://youtu.be/gOehQG7DY-c?si=_hSKwegfx9wy_M50

https://youtu.be/gOehQG7DY-c?si=_hSKwegfx9wy_M50
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We’re continuing to work on 
our regional pathway 
models.



More details and next steps to come!
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Expanding our Career Navigator efforts!



Pathways for Accelerated College 
and Career Experience Program
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Has your district participated in a BAC meeting yet?



BAC Subcommittee Tracking

Districts Who Have Attended
Centerville
DPS
Huber Heights
Jefferson Township
Kettering
Mad River
Miami Valley CTC
Miamisburg
Montgomery County ESC
Northmont
Northridge
Oakwood
Valley View

Districts Who Have Not Attended
Brookville
Carlisle
Franklin
Kings
Lebanon
Little Miami
New Lebanon
Springboro
Trotwood-Madison
Vandalia Butler
WCCC
Warren County ESC
Wayne Local
West Carrollton



BAC Partner Tracking
Industry Partners Who Have Attended:

● Catapult Creative
● Danis Construction
● Dayton Area Chamber of Commerce
● Dayton International Airport
● DRMA
● GDAHA
● Kettering Health
● Matthew Sauer, Architect
● Midwest Microelectronics Association
● Minster Bank
● Parallax Research
● QQE
● Shook Construction
● Technology First
● The Heights Barbershop

Higher Ed & Non-Profit Partners:

● Clothes That Work
● Digital Transformation Center
● Junior Achievement
● Learn To Earn Dayton
● Sinclair College
● Urban League



Upcoming BAC Meetings
Sept. 19th: Construction Career Expo in Miamisburg

Sept. 20th: SHE Dig Event - 9:00 am

Sept. 27th: Ohio Tech Day - https://www.ohiotechday.org/

Oct. 1st: Career Champions & Counselors Academy Meeting

Oct. 4th: BAC Warren Subcommittee - 9:00 - 10:30 am

Oct. 8th: BAC Student Engagement Subcommittee - 9:00 - 10:30 am
 
Oct. 9th: BAC Policy & Advocacy - 1:00 - 2:00 pm

Oct. 10th: Sinclair Built Environments Program Open House
 
Oct. 11th: 2024 SOCHE Career Services Conference - 8:45 am to 2 p.m



Big Picture Update

1. Another Inside Dayton Cohort in the 
books!

2. Multiple partners held great summer 
camps.

3. Business & Management Pathway is 
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Have you made plans for October?

Link to sign up: https://form.jotform.com/242394308650962

https://form.jotform.com/242394308650962


Just because September is more than halfway over 
doesn’t mean you can’t host skilled trades events!



Sinclair Built Environment (Construction) Open House
Oct. 10th 5:30 pm - 7:00 pm

• Architectural Technology
• Civil Engineering Technology
• Construction Management Technology
• HVAC-R
• Sustainability & Energy 

Management Technology

Our goal is to have a faculty and a student 
from each program available for discussion 
and perhaps a small hands-on activity.  Then 
we'll have a panel discussion at 6:30 pm 
including some industry folks. 



8,000+ students in system right now



Sinclair Built Environment (Construction) Open House
Oct. 10th 5:30 pm - 7:00 pm

• Architectural Technology
• Civil Engineering Technology
• Construction Management Technology
• HVAC-R
• Sustainability & Energy 

Management Technology

Our goal is to have a faculty and a student 
from each program available for discussion 
and perhaps a small hands-on activity.  Then 
we'll have a panel discussion at 6:30 pm 
including some industry folks. 



Please Contact:
Deb Rhodes -
Construction Builders Association
drhodes@agcofdayton.com

Nick Smiley - 
ABC - T.O.O.L.S. Program & 
Construction Workforce
nick@ovabc.org 

mailto:drhodes@agcofdayton.com
mailto:nick@ovabc.org


Montgomery County Student 
Advisory Delegation

Previous Cohort



Pathways to Prosperity 
Partnership

Every young 
person has clear 
goals for college 
and career and the 
support to achieve 
them.

Every employer 
has a talent 
pipeline of young 
professionals with 
the skills needed 
to contribute to 
and lead the 
workforce.

Every regional 
and state 
economy is 
thriving and 
provides its 
citizens with 
opportunities for 
economic 
advancement.



Reviewing our 
2024-2025
BAC Plan



OBJECTIVES & WORK GROUPS



OBJECTIVES

Outgoing Co-Chairs: Candice Sears & Adam Ciarlariello
Incoming Co-Chairs: Tommy Renfro & Nicole Will



Explore how we can design and 
highlight WBL toolkits

We’re going to explore how we 
can better leverage YouScience 
data and aggregate College & 
Career Readiness data!

We’re going to continue to push 
our five months of action.

More pathway design labs and 
efforts.

Explore best practices around 
teacher experience efforts.

Update

Update
Metrics
# of curriculum changes
# of students impacted by 
curriculum changes
# of career-centered PDs offered
# of educators impacted by PDs





OBJECTIVES

Outgoing Co-Chairs: Katie Kerry & Stacie Moore
Incoming Co-Chairs: Carrie Kabanov & Stephanie Hinds



Co-Chairs: Carrie & 
Stephanie

We meet on Oct. 8th for 
our first meeting of this 
year.

Completely 

change

Update

success 

stories
Completely 

change



Reviewed feedback from last Main 
BAC Meeting.

Leverage existing momentum.

Use the 10,000+ YouScience students 
data to drive programmatic decisions.

Elevate emerging best practices.

Co-Chairs: Carrie & Stephanie

Potential Metrics:
# of Career Connections activities
# of students engaged in Career Connections 
Activities (by continuum group?)
# of students completing YouScience 
(breakdown by top industry aptitudes?)
# of students enrolling in post-high school 
training/education
# of students completing degrees/credentials 
in top industries



OBJECTIVES

Co-Chairs: Cassie Barlow & Amanda Byers

● 39 industry, non-profit, and education partners 
participated in the Aerospace and Aviation 
Implementation Lab to strengthen the worker 
pipeline of our local K-12 and higher education 
ecosystem.

● 625 industry partners providing direct support to 
district career connections activities.

● 1,904 students engaged in work-based learning 
opportunities



Co-Chairs: Cassie Barlow - Strategic 
Ohio Council for Higher Education 
& Amanda Byers (DACC)

Move in 

order
100

Update 

language

Update 

language

Update 

language

Minutes from 
our Sept. 3rd, 
2024 meeting.



Co-Chairs: Cassie Barlow - Strategic 
Ohio Council for Higher Education 
& Amanda Byers (DACC)

Subcommittee Metrics
● # of students engaged in work-based 

learning
● % of students within the BAC that have 

been placed in work-based learning 
experiences

● # of industry partners supporting # of 
career activities across partner districts

● # of districts providing examples of WBL 
success stories

● % of students within the BAC that have 
been placed in work-based learning 
experiences

● # of business partners accepting students 
into work-based learning

● % of students who have earned an 
in-demand industry-recognized credential



OBJECTIVES

Outgoing Co-Chairs: Tom Lasley
This year’s Co-Chairs: Richard Wegmann & Stephanie Keinath

● 10 partners from education, industry, and the 
community attended the Pathways to Prosperity 
Fall Institute in October 2023.

● 3-pronged policy focus developed in support of 
and aligned workforce agenda that meets the 
needs of the current regional workforce demands.

● Pushing for FAFSA as a graduation requirement 
with an opt out provision

● Ensure that every higher education institution that 
prepares teachers grounds their reading 
instruction practices on the science of reading



Co-Chairs: 
Stephanie Keinath 
& Rick Wegmann

Policy 

Agenda 

Created

Updated 

language

Update and 
advance our 
efforts 
leveraging 
our policy 
agenda

Our first 
meeting will 
be held on 
Oct. 9th.



We’re working 
with other regions to 

unlock opportunities for 
students, families, 
and employers in 
southwest Ohio.



Co-Chairs: 
Stephanie Keinath 
& Rick Wegmann

Update and 
advance our 
efforts 
leveraging 
our policy 
agenda

Our first 
meeting will 
be held on 
Oct. 9th.



https://reports.education.ohio.gov/report/report-card-data-industry-recognized-credential-attainment-%E2%80%93-masked-version


OBJECTIVES

Outgoing Co-Chairs: Jennifer Mills & Diane Farrell
Incoming Co-Chairs: Marita Abram Ed.D. & Lisa Rindler



Completely 

change

Change 
language> 

Minutes from 
our Sept. 11th, 
2024 meeting.



Co-Chairs: 
Marita & Lisa

Subcommittee Metrics

● % of districts sharing career 
connections content 
targeting families/caregivers

● % of partner districts 
highlighting to caregivers 
ongoing K-5 career 
connections outreach

● % of partner districts 
highlighting alumni and 
recent graduates

● # of community partners 
engaged in career 
connections activities



OBJECTIVES

Co-Chairs: Tom Isaacs & Chad Bridgman

● 3 informational meetings regarding local 
workforce opportunities were held.

● 6 employers from 4 in-demand sectors 
participated in a panel sharing insights into their 
profession and ideas for future workforce 
development.

● Convened a major employer spotlight to discuss 
significant investment by Honda and LG and 
upcoming workforce implications.

This special committee serves 
as a resource for Warren 
County member districts to 
apply the larger efforts of our 
BAC to their localized 
framework.

Warren County Working Group



October 4: Joined by Chad 
Hilliker and Donna Lauver 
from Hamilton County ESC

December 6: Joined by Dr. 
Joseph Tadlock, who serves 
as Director of Research and 
Accountability for the 
Southern Regional 
Education Board

2 more meetings in 2025:
Feb. 7th & April 4th



October 4: Joined by Chad 
Hilliker and Donna Lauver 
from Hamilton County ESC

December 6: Joined by Dr. 
Joseph Tadlock, who serves 
as Director of Research and 
Accountability for the 
Southern Regional 
Education Board

2 more meetings in 2025:
Feb. 7th & April 4th



Main takeaways for this 
year’s plan!

1. Expand capacity with career navigators
2. Expand work based learning and 

credential attainment
3. Leverage student data more effectively
4. Partner with our in-demand sectors



General Discussion

Biggest questions? Does any area 
stand out to you?

What are you focusing on this school 
year?



Make sure to sign up to participate in MFG Month with 
DRMA! https://form.jotform.com/242394308650962

ACTION ITEM #1

https://form.jotform.com/242394308650962


Please support 
the BAC by 
serving on a 
subcommittee!

ACTION ITEM #2



Ensure your district is attending our Career Champions 
program and/or ensure you’re sharing out resources 
we can highlight in our upcoming meetings!

ACTION ITEM #3



Thank you to all the local businesses who 
have hosted our counselors over the years!



Oct. 1st

Next Career Champions meeting is coming up!

SITE VISIT M
OVED TO Dec. 9th

Oct. 1st - New partner 
coming soon!



Commit to working with 
SOCHE to help employ local 
students!

ACTION ITEM #4



Help us compile our Career 
Connections Master 
Calendar for this school year.

ACTION ITEM #5

https://docs.google.com/document/d/1Q3lNInqxpSyjPkWAPot9jTCKnZbp3y1nIZaHp2aaQI8/edit?usp=sharing


Make sure you’re 
on our BAC 
mailing list!

Check with Bryan!

Search your inbox 
for “Business 
Advisory Council 
Wrap-Up”...

ACTION ITEM #6



BAC Policy
Oct. 9th

BAC Policy
Nov 14th



Questions? Comments? bryan.stewart@mcesc.org


