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September Transportation Department Update

Key Transportation Highlights:

• 16,000 Route Miles Driven

• 17 Sports Trips – 1,126 Miles
• Ensuring Athletic Trips are completed despite no sub drivers

• 7 Periods PR2TA Shuttle – 1,149 Miles
• EHS & BCHS to PR2TA & Return

• Staffing
• 3 Bus Drivers in Training (2 new hire / 1 internal employee)
• 1 Replacement SpEd Aid (Replaced employee moving to school para position)

• 64% BusRight Parent App Adoption

• 4 Escalated Behavior Management Issues – Close Collaboration with School Administration
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September Transportation Department Update

Focus Areas:

• Bus Route Stop Additions/Removals based on Actual Ridership for Efficiencies

• Recruiting/Hiring Additional Bus Drivers

• State Guided Route Evaluations to be Completed

• Board of Trustees Bussing Approvals
• Non-Transportation Areas

• Approved Back-Up Locations

• Safety Bussing Adoption

• Route Approvals

• Bussing Progressive Discipline Matrix Development 
• Leverage Current ESD Matrix Used by School Administration


