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Board of Education Goals 
 

Goal 1 
 
Support the Superintendent in his accountability of implementing and achieving the District 
goals and his Superintendent goals. 
     

• Objective: Form a committee of board members and administrators to review the format of the 
District Planning Conference and report to the board the recommendations by March 15th.   
 

• Objective: Support the Superintendent in aligning the Strategic Plan with the District’s core 
purpose. 
 

• Objective: Provide quality feedback to the Superintendent in a timely manner.  Conduct an 
executive session mid-year by November 2024 and an end of the year executive session by 
June 2025 to evaluate progress.  

 

 
 

 
Goal 2 
 
Actively engage our students, families, community members and school staff in striving for 
the continuous improvement of the District. 
 

• Objective: Conduct and review at least one round table discussion per year with the 
community, students, and faculty/staff. 

 

• Objective: Continue the ambassador program within each building to ensure effective 
involvement in District events.  

 
 

• Objective: Continue to communicate with the Iroquois Community regarding budget & capital 
projects and strive to increase community participation.  Improve community participation by 
providing a link on social media for all Board meetings and work sessions. 

 
 
 

 



Goal 3 
 
Strive to be a highly functioning, cooperative School Board.  
 

• Objective: Participate in a School Board governance training and fiscal oversight training in 
order to maintain and improve proper oversight of District operations. 
 

• Objective:  To review Board policies, procedures and Code of Ethics for Board members.   

• Objective:  The Board shall adhere to set times on all work session agendas unless 
circumstances require a deviation. 

 
    
 
 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 


