
LCAP PAC
Organizational Meeting

September 12, 2024

This meeting is open to the public



AgendaAgenda

  



• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

Visitor Comments:
General

http://www.youtube.com/watch?v=4xG2aJa6UyY


Committee 
Business

Committee Business

LCAP PAC Member Training

● LCAP and PAC Overview

● Bylaws Review

● Meeting Calendar



LCAP PAC Committee 
Member Training



• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

Visitor Comments: 
Committee Training

http://www.youtube.com/watch?v=4xG2aJa6UyY


Local Control and Accountability Plan 
Parent Advisory Committee 

(LCAP PAC)



Education Code 

● Section 52063(a)(1) The governing board of a school district shall establish a parent advisory 

committee to provide advice to the governing board of the school district and the superintendent 

of the school district regarding the requirements of this article.

● Section 52060(g) The school district shall consult with teachers, principals, administrators, other 

school personnel, local bargaining units of the school district, parents, and pupils in developing a 

local control and accountability plan.

● Section 52062(a)(1) The school district shall present the local control and accountability plan or 

annual update to the local control and accountability plan to the parent advisory committee 

established pursuant to Section 52063 for review and comment. The superintendent of the school 

district shall respond, in writing, to comments received from the parent advisory committee.



LCAP PAC Charge and Function

• One of multiple educational partners which the superintendent and board “consults” with and 
seeks “advice” from in the development and revision of the LCAP as specified in Education 
Code.

• “Consult” [EC 52060(g)] and “advice” [EC 52063(a)(1)] are defined as:

• District gathering the perspectives and insights of educational partners as they relate to 
the LCAP through the district educational partner engagement strategy.

• LCAP PAC reviewing and providing comment on the development of the LCAP pursuant to 
Section 52062(a)(1).



Open Meeting Law

Greene Act (California Ed Code 35147)

• Meetings must be open to the public

• All formal actions or decisions must take place at a public meeting

• Agenda must be posted at least 72 hours before a meeting 

• The public must be given the opportunity to address the committee on topics under the 
jurisdiction of the committee

• Items not on agenda may not be considered (with a narrow exception for emergencies)

• No provisions or laws prohibiting communications among a majority of members outside the 
public meetings



Bylaws

● Board of Education appointed committee with assigned board liaison

● Serve in an advisory capacity on matters pertaining to the LCAP as directed by the board

● Final authority for the LCAP lies with the Board of Education

● 20 members including: parents/legal guardians with students enrolled in district, students 
enrolled in district, emphasis on state and district identified targeted student groups

● Leadership consists of a chairperson, assistant chairperson, and student chairperson 
serving 1-year terms

● Consistent meeting attendance is required and tracked



Updates to Bylaws

Purpose: 
● Align LCAP PAC bylaws to other district parent advisory committee bylaws

● More accurately reflect the work of the LCAP PAC in the bylaws.

Notable Changes:
● Training for all committee members (not just new members)

● LCAP PAC listening session as part of educational partner engagement strategy 

● Elections of chairpersons at first meeting

● Review annual report to board at last meeting to be presented before July 1st. 



Discussion

● What connections are you making between the role of the LCAP PAC as described in 

education code, our bylaws, and the Greene Act?

● What comments do you have regarding the proposed updates to the bylaws?



Local Control and 
Accountability Plan (LCAP) 

Overview



Local Control Funding Formula (LCFF)

               BASE GRANT

Every student generates a base grant,
which funds basic educational costs 
such as teacher salaries, retirement 
costs, instructional materials, etc.

   SUPPLEMENTAL GRANT

Every student identified as low-income, 
English learner, or foster youth 
generates an additional 20% more funding 
above the base grant.

These funds must be spent on increasing 
and improving services for these priority 
student groups. 

CONCENTRATION GRANT

Every student identified as low-income, 
English learner, or foster youth above 
the 55% district enrollment threshold 
generates additional funding based on a 
state funding formula. 

These funds must be spent on increasing 
and improving services for these 
priority student groups. 



Eight State Priority Areas



Local Control and 
Accountability Plan 

(LCAP)



LCAP Metrics

California School Dashboard

Visit https://www.caschooldashboard.org/ 
to explore information about your local 

school and district

https://www.caschooldashboard.org/


San Juan Unified LCAP Goals

1. Student Achievement and Implementation of State Standards - Improve achievement and outcomes 
for all students as measured by performance on statewide assessments, English proficiency, and college 
and career preparedness.

2. Student Engagement and Course Access - Provide students with engaging programs, course work, and 
opportunities that address attendance, dropout, graduation, and access to a broad course of study.

3. School Conditions, Climate, and Family Engagement - Address factors both inside and outside the 
classroom that impact student success such as family engagement, health, safety, discipline, 
connectedness, facilities, materials, and staffing.

4-14. Schools with Non-Stability Rates of +25% and Socioeconomically Disadvantaged Rates of +70% - 
Within three years, improve outcomes for student groups that have the lowest performance level on one 
or more state indicators, and address any underlying issues with credentialing, subject matter preparation, 
and retention of the school’s educators.



IMPROVEMENT 
PROCESS

20

BUILD ON THE 
WORK WE HAVE 

DONE.

ANALYZE MULTIPLE 
SOURCES OF DATA.

REFINE ACTIONS 
BASED ON WHAT WE 

LEARN.
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LCAP Adoption Requirements

Education Code Requirements

 52060 (g) Consult with teachers, principals, administrators, other school personnel, local bargaining units, parents, and pupils. 

52062 (a) (5) Consult with the SELPA to determine that specific actions for SWD are included in the plan, and that they are consistent with the 
annual assurances support plan.

52062 (a) (1) (2) Present the plan to the LCAP parent advisory committee (PAC) and English learner PAC for review and comment.

52062 (a) (3) Notify members of the public of the opportunity to submit written comments regarding actions and expenditures. 

52062 (a) (1) (2) Superintendent responds, in writing, to comments received from the LCAP PAC and English learner PAC.

52062 (a) (4) Review school plans (e.g. the SPSA) to ensure that specific actions in the LCAP are consistent with the strategies submitted in the 
school plans.

52062 (b) (1) Post the agenda 72 hours in advance of the public hearing of the governing board and include the location where the plan may be 
inspected.

52062 (b) (1) Present plan at a public hearing of the governing board to solicit recommendations and comments from the public regarding 
actions and expenditures included in the plan.

52062 (b) (2) 
52064.5 (e) (2) 

Present Local Indicator data and adopt LCAP in a public meeting at least one day after the public hearing. 



Educational Partners



Engagement 
Strategy



KEY THEMES (2023-24)



LCAP and SPSA Alignment



Discussion

What connections are you making between how the LCAP is developed and how educational 

partner engagement is reflected in the plan?

● What became more clear?

● What is still foggy?



Local Control and 
Accountability Plan (LCAP) 



LCAP PAC Parent Advisory Handbook

1. Meeting calendar

2. Strategic Plan Summary

3. Education Code and Open Meeting Law

4. LCAP PAC Contact Information

5. LCAP Overview

6. Educational Partner Key Themes

7. LCAP Infographic

8. Glossary of Terms

9. Bylaws

10. Recommended Resources

11. Board Adopted 2024-25 LCAP               
(pending approval by the Sacramento County Office of Education)













What are some of your key takeaways? 



Next Steps

Next Steps

10/08/24: Updated bylaws presented to the SJUSD Board of 
Education

10/17/24: LCAP PAC listening session to gather perspectives 
and insights from the committee related to the LCAP



Meeting Adjourned. 
Thank you for attending!

Next Meeting Date: Thursday, October 17, 2024
Topic: LCAP PAC Listening Session


