
GROTON BOARD OF EDUCATION 

AD HOC BUDGET PROCEDURE COMMITTEE 

SPECIAL MEETING 

SEPTEMBER 19, 2024 @ 6:45 P.M. 

REMOTE MEETING 
 

 
 

Charge of the Ad Hoc Budget Procedure Committee – To create a report and make recommendations to 

the full Board with regard to budget preparation, presentation and oversight. 
 

 

 

AGENDA 

 

1. Call to Order 

 

2. Review Meeting Minutes of August 29, 2024 (Attachment #1) 

 

3. Review and Discussion of Proposed Budget Presentation Binder Outline of Contents (Attachment #2) 

 

4. Review and Discussion of FYE 2025 FAQ Document 

 

5. Review and Discussion of Proposed Budget Procedure Timeline (Attachment #3) 

 

6. Review and Discussion of Proposed Budget Policies to be Revised or Drafted (Attachment #4) 

 

7. Review and Discussion of Budget Software Upgrade Possibilities (Attachment #5) 

 

8. Review Referral Tracking Sheet (Attachment #6) 

 

9. Identify Date of Next Meeting 

 

10. Adjournment 

 

 

https://drive.google.com/file/d/1hRwRHYdh4TLwhc947dneQaSXMNloKgNi/view?usp=sharing
https://drive.google.com/file/d/1hTz3f1DjB7A_DTT69NLjwrmfw00L_NjS/view?usp=sharing
https://drive.google.com/file/d/1hSqwzQcCfNcntWeYEKvaAAZyX-ePDTPX/view?usp=sharing
https://drive.google.com/file/d/1hS0JMTfFZn0HIm0vx6GTi0fAympzDe2M/view?usp=sharing
https://drive.google.com/file/d/1hTC89kK2gQKORizpaLt8cCzb13d4H_2C/view?usp=sharing
https://drive.google.com/file/d/1hX2Duq_ADwszkGyK9rh9TFY7KOYQSfZj/view?usp=sharing

