) s :i  Greater Ohio
f y (| Virtual School

Agenda for Regular Governing Board Meeting Minutes
August 20, 2024, commencing at 2:00 P.M.

1) CALL TO ORDER:

The Governing Board of the Greater Ohio Virtual School met in a regular business session at the Warren
County ESC Board Room in Lebanon on the 20" day of August 2024 and was called to order at 2:12 P.M.

PLEDGE OF ALLEGIANCE

2) VISITOR(S) TO BOARD:
A. No requests for public comments to discuss non-agenda items.

B. Public comments on agenda items.

3) TREASURER’S REPORT: The Treasurer recommends approval of the following items:

A. The minutes of the July 16, 2024, Regular Board Meeting were approved as presented
B. The treasurer’s Financial Reports were approved as presented.

1) Cash Summary Report (July 2024)

2) Cash Flow Statement (July 2024)

3) Final Appropriations (July 2024)

4) Disbursement Summary Report (July 2024)
C. The monthly Financial Report was approved as presented.

4) EXECUTIVE DIRECTOR’S REPORT: The Executive Director recommends approval of the following items:

A. Enrollment Update was approved as presented.

B. Approve for the 2024-2025 school year compensation of $125.00 for in-person Teacher/Tutor
Professional Development Meetings and $100 for online Teacher/Tutor Professional
Development Meetings was approved as presented.

C. Update of School Improvement Plan/One Plan was approved as presented.

D. Legislative Update was approved as presented.

E. Vacation Payout — The Superintendent requests the approval of a vacation payout for Shawn
Lenney for 10 days per his employment contract at the rate of $531.496 per day was approved
as presented.

F. The following policies were reviewed, updated, and approved as presented.
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Homeless Dispute Policy

Academic Intervention Policy

Homeless Policy

Staff Internet Policy

Student Internet Policy

Title | Family Engagement Policy

G. Su mmer Graduate was approved as presented.

ovr W

H. The 2024-2025 Program of Studies was approved as presented.
I.  The Employment and Contract Modifications were approved as presented.
LAST FIRST DEPARTMENT DAYS / SALARY LOCATION | EMPLOYMENT | START DATE
NAME NAME HOURS TYPE
Barot Brian Lead LPDC As Needed $1,500.00 Virtual Supplemental 9/8/2024
Mentor Annually
Barot Brian Social Studies As Needed | $5.00 per graded Virtual Retire/Rehire 9/8/2024
Teacher lesson
Barot Brian VLA As Needed 45.26 Virtual Retire/Rehire 9/8/2024
Attendance Hourly
Manchak Joanna LPDC Mentor As Needed $500.00 Virtual Supplemental | 8/20/2024
Annually
Smith Justin LPDC Mentor As Needed $500.00 Virtual Supplemental | 8/20/2024
Annually
Melendez Sara Mentor As Needed $1,000 Annually Virtual Supplemental 8/20/2024
$500 paid in
December and
June
Warm Tracey Lead Academic | As Needed $4,000.00 Virtual Supplemental | 8/20/2024
Coach Annually
$2,000 paid in
December and
June
Green Sharin Independent As Needed $8,000.00 Virtual Supplemental | 8/20/2024
Reading/Online Annually
Hours $4,000 Paid in
Coordinator December and
June
Sara Melendez English Learner | As Needed | $5.00 per graded Virtual Modification | 08/20/2024
Teacher lesson
Rogers Katie FCS Teacher As Needed | $5.00 per graded Virtual New 8/20/2024
lesson

Mr. Lenney reported that 500 students are currently enrolled for the 2024-2025 school year. That number is
approximately the same number of students from last year at the same point in the school year. Mr. Lenney
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reviewed goals for the 2023-2024 school improvement plan and informed the board that Ohio Means Jobs and
The Greater Ohio Virtual School will be holding a job fair on Tuesday, October 1% from 11:00 a.m. - 1:00 p.m..

5) SPONSORSHIP REPRESENTATIVE DISCUSSION AND UPDATES:
Buddy Harris from Charter School Specialists, reported on items from the Sponsor Connection
including staff changes in college and career readiness.

6) OTHER BUSINESS:

1) (2024-020) RECOMMENDATION TO APPROVE AGENDA IN ONE MOTION

The motion was made by Mr, Dubbs and seconded by Mr. Gebhardt to approve the agenda items as
presented in one motion.

VOTE: Mr. Dubbs, Mr. Isaacs, Mr. Gebhardt

NAY: None
MOTION CARRIED

2) (2024-021) ADJOURNMENT
The motion was made by Mr. Gebhardt and seconded by Mr. Dubbs to adjourn the meeting at 2:24

p.m.

VOTE: Mr. Tom isaacs, Mr. Randy Gebhardt, Mr. Dubbs
NAY: None

Signature: MK/A// ,/,}/é\/

Dr. Mike Sander, President

MOTION CARRIED

Attest:

Mr. Cary Furniss
Treasurer
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AGENDA ITEM 3B 1-4
BOARD ACTION NEEDED
TREASURER

The Treasurer recommends that the Governing Board approves the following Financial Reports:

1) Cash Flow Statement {July 2024)

2) Final Appropriations (July 2024)

3} Cash Summary Report {July 2024)

4) Disbursement Summary Report {July 2024)

Grealer Ohio Virtual School Regular Board Meeting Agenda August 20, 2024




[el8'es | ysed Buiuuibog woy aouasayig|

[eze’es | [e2£'€S [€Le°es ez€'es lese'es [e2£°¢S [eLees Jeze'es | [ELE'ES |€2€€S | 1€, [€9513 3aueLEn]
lo Jo Jo lo o o [o o Jo [o [o [ese’es I YIUOIN O} LRUOW 3uBLIEA |
[£8V'6vv'e  [isi'evv's  [lsrevve lzsv'evv's  [ii'evv't  [8L6Yp'E  [isvevv's  [isLevre  [IBLGEYE  |/BLERPE [1ev'evv's  [z8i6bp'e | S5UEed Gses bulpug|
0 ] [i [0 0 0 0 i 0 0 0 £BY'ELT SISUIAXT B0
0 0 0 0 0 0 0 [} 0 0 0 LOE LT SI9JSUE1] / SIOUBAPY [EI01-GNS
LOE'LZ SPUNJIU/SIIUBAPES: - 006
0 0 0 0 0 0 ] 0 0 0 0 Z8L'91Z sasuadx3 [mol-qns
zoL'lL 43410 - 008
0 Juawdinba - gpg!
SOLTL 31ddns - 0o
08S vl 530195 pasEYINd - 00|
losv'ay SWRUAQ - 00Z|
665'¥SL Aeles - ooL
sosuadxgy
18L°6VP'E I8L6YY'E 18L'6PY'E I8L'6YY'E 18L'BVY'E 181°6vP'E I8L'6YY'E I8L'BYP'E 181°6VY'E I8L6PT'E 18L°6Y'E 019'72L°E USED SIqEieAy 18107 |
0 0 0 Q 0 0 0 Q 0 0 0 1958'92¢ Snuanay I|oL
0 0 0 0 0 0 i 0 0 [ 0 0£8'Z SI3JSUEI] | SIOUBADY [BI0-GNS|
0 2UBADE - 00ZS|
0E8T SI3j5ueq - 0OLS
0 0 0 0 0 0 0 0 [ 0 0 9z0'vZE INUIADY |EI0rGNS
1] 3K Joud punjal - 00ES
88L°LE 1233p3) - 00z
SrT'elL es - Q0ZE,
108292 PIRRWSAIUN B1Es - QOLE
0.9 533} JUBPMIS J3UI0 - 0061
0 S90S Joj SIBIBYR - 0081
0 $33) JUSPMIS - 00LL
9IZ'GL 15091 - 00¥L
EI%a uoRin - 00Z1L
— onUvATY|
I81L'6v¥'c  [/8L'6pr'E  [IBLGYE'E [z8vevv's  [sei'6vv'e  [I81°6vv'E  [isL6vve  [J816vb'e  |IBLGPPE  [I8L6VPE [zst’sv¥'s  [rig'sec’e | PueH uo yse) Bujuuibag|

[ sunp T Zew [ 1dy [ wuew [ Kenugas | X [ oq a [ 1aq N_] qoo | sequaydes | snbny | Anp | Quonw

¥Z0Z ‘LE AN Jo sy

§20C Ad

spund |l - Juswajels mol4 ysed
[00Y2S |ENUIA OIYQ J3jealD

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024



¥Z0Z Anr YL LBV 1S VZBETLS | ¥266-vES
vzoz Anr OL'BEE'LS vZ66-Z745 | ¥Z66-085
AB0A /JIuOW unowy L 11 wouy
islojsupli] epim-jooyas
SE'LBL'GL9'G 0L'112'SZ9'6S SANNd TTV - SNOLLYINJONddY TV.LOL-8NS
sobuwyn uopepdoiddy AjuUow
L0'689'9 $ 106899 $ QNN STAL V-1 37LL 5266 06S
00'128'¢ $ 00'Li8 $ | 00°000'c $ ANN4d #ZAd V-1 37LL 266 065
00°000'0L 3 00'000°0L $ ANNd SZAH V-Al 31LL 5266 85
BL'09S'Y $ 61°095 $ | 00°000't g ANN4d $ZAd V=Al 1LLL 288 +85
€5'+29'99 $ £6°Z9'99 $ ONNd STAL 1 31LL 5266 TS
£6'8Z LI S £6'8PT'8 $ | 00°000°6 $ ANN4d ¥ZA4 1 31UL Ze6 TlS
81°0p8'59 3 81°0v6's9 $ SZA4 SALLILSHWOD NON 2303 1 3111 5206 <lS
SS'LEL'TL $ SGIELZL § - $ ¥ZA4 IALILSHWOD NON 2303 13111 206 TS
- $ PZA4 WNILYOSNOD II1 3101 P66 1SS
9.1 BrL $ troLL'6rL  $ SZAL SAILLSJINOD NON | 31UL SZ66 9cS
LSLPL'E9) $ ISIPL'E9L  § ANNd S2Ad V34l SZ66 9LS
SE'89L L S Str'e9L’1Z  $ [ 00°000'02 $ AaNN4d +Z2Ad v3al 266 9LS
£S°LLY $ £SLIY S| - $ Il GNNOY SSITIWOH duY ¥ZL6 105
00°005'9 $ 000059 S| - S 1LH0ddNS 031394V SSTTINOH JuY 296 10§
16'6EL°0Z $ L6'6EL'0Z $ ONNd SLI43N3S NOILYNIWSIL 2006 100
00°085°20lL's $ 00°08S'20L'S $ ANNd TYH3INID 0000 100
P eRiu] I40S!
3 o z ) ) 2 & ] NOILd 30 20s annd
[» M=} ] < & z E<) -
N § 5 § § 5
o —_—
~ ~
§ g g g
SNOLLYRIJO¥ddY LNINYIN¥Id
G202 Ad
$T0ZRI8 TOOHOS TYNLYHIA OIHO ¥3LYIHD

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024



ez

0]

E9°LVO'TBLT S ELGELLO9 $ 9ELBI'GFV'ES BUZBP'ELZ S  BRZBF'ELT S  £5GSROZES £UGSH9TE S 1L FIB'GHE'E $ paelis

(85'581T) 000 (85°S81} oT'gee’l 01'8ELT 282eT'1 A AT 000 VAL I TLLLL  PZ66-06S

(0670 000 {06'22) PLIGY'L vL16T'T 88971 88911 000 VA VAl TILIL  vEB6-18S
INVHD SNOLLDINNGD

00°0 00'0 000 00°c 0o 0070005 00°000°G (00°000'9) HIDNOULS TT06-¥8S

(26'869°G) 00°0 {z6'869°G) 0V L06'S 0¥ L06°C 21e69'e TU'E69'9 (¥9¥87'9) VLA 1 UL ¥Z662LS
FTAL

(00"000°T) 0070001 00°0 00°C oe'0 SYSYYl SYSTYL (S¥'SPR'T) sannadwo) WoN OF03  YZO6-TLS
ADNHIDIH0Ud

000 £0°S £0°G 00'C 0G0 000 000 £0'S HSTTONT QHLINIT ¥Z66-165

(¥S'826°91) 00"0 (¥56E6°01) PE6E691 VS'6E6°91 6E°85T'81 6£°852'8T (6£°95Z°8T) YA GVIAL vIe691s
¥ZAd THO4dNS GALIOHVL

(00°000°0T} 9T'6£8 (rgroo1’6) ¥8°051°6 ¥3091'6 000 00°0 0’0 SSHTINOH J¥V  ¥Z96-L0S
NN

000 00’0 000 LE6E10T LG'BET'0Z 000 00°0 LB'GET'0Z SLIJANTE NOLLVNIWYAL Z006-100
TOOHDS

LE'Y68SI8T S VLEG6Z'G90 IT0GTI8YES  6T°505°BIT$ 6Z'506'81T $ TTLETBT $ 1T°LEB'TET $ 61'858'907°E § TVOLLEIA OIHO HALVAYD 0000100

asuopog

POIDGULOMEI Y

QIURIQUIND ]

souL[og pung

| popusaxz (i

£

| popundxy (LUN

PoAoId QLA

PAARONY (LI

y~e) junpg

BT E TR NT]

|
OOS-ANA

NV LO°6 FT/L/B

NWNSHSVO

10070 [eNIIA ONQ I91eaID

{SZ0Z X rToT Ainf :pousyg Bupiodoy

Greater Ohio Virtua! School Regular Board Meeting Agenda August 20, 2024



Tz

FO6IT'8TYE $ O], pues)
ERITERTEY
LBSEL PEZOT/LIEIL QT TIONODTY 68°L87'T Jeamdinby sjueq SN veoTis/t SLBETT
G2 ONEILHAISNOD
965E1 YLOLIEL TITIONODIY 00669 ¥IINNK YeoT/6iL 1L6EE1
bslieifay
Butsegomg Hnomﬁ.avw
PESET VEOTIB/L QTTIINODTY 00°000°91 oMo WissaMmTINes ¥ZoT/6/L VLGEET
£6SET vZoziell QATIONODTY 8¥'6  ALTTIS NVOIHINY VEOT/6/L OLBEET
VIAOST
SBGEL VEOT/E/L QITIINODHY 00'SL  AINQOD NOSYHLIAl ZA AL TLEEET
SADAIDG
165EL YZOT/LIE/L QETIONODTY £5°TE9 reydes uereuy VEOTI6IL 69651
st
ZBSET [ZA AR AT QITIINODTY VE'L8S  looysg Aug womega] YZOT/6IL £L6EET
065ET LA AT GETIONODIY 00'1 Aldgueld.qy YZOT/G/L 896£€1
00981 YZOLILE/L GITINODTE 00'092 woweqa] 3o A1) VEOT/LTIL LLGEET
Yd'T SO
B6SET VEOT/TIE/L GITIONODEE 05296 g ey sa9lad PTOTLYIL 086€€1
9381
109€1 YZOL/BTLIL GHTIONODTY 06°LE [ROGSD 3 JO 0DIBTBM YLOT/LLIL BLOEET
£09¢1 YEOTLIRTIL JITONODHY S4°£90'€ DSF ALNAOD NTHHVM PEOT/LTIL 186EEL
SIVIALRG
86SEL VZOTITEIL I TINODRY P8'091'6 fende) uozeury VOTILIIL QLEEET
209g1 ONIANVISLNAO PLGLET OT1 "2aj05u VTOULIIL 6LBECE
709¢1 VZOTL/RTYL QI TIONODTI L9985 umeg ‘Aouua] VEOTBIIL ZBEEET
909E1 PEOT/TE/L AITEINODTH 66827 ANVE DNG-OWAN YEOUIUL 0
LOYEL PEOLITE/L AITEONCDTY LY8YL ANVE ONE-OWIN YTOTIGE/L 0
BOOEL VEOZITE/L QTTEONODIIY LTEIPT  Odd oWO 1ssmyineg PEOT/TE/L 0
WHLSAS "HMLLTY
O19€ET VZOTITE/L QI TEINODTH 00°9LE°6T SYAHOVAL ALVIS YLOLTEIL 0
£198% VTOT/IElL TATONOITY 90'668'€T  Odd om{ 1samIneg YOz 1EIL 0
uonwInpyg
919ET veoT/ 1L QT TINCOD LYELYYPE e adegomp ozwma YZOTIEIL 0
WasAg
TIGET YTOT/IE/L QIIINCOTH 00U 166 12y soafopdury foetpg YZOZIIE/L o
TI9ET YZOTIEIL JITIONCOTE 05°%0T AT NN PO igiL 0
ANVE TYNOELYN
609€T YTOT/IE/L IONODTY SVI90C  SNAZLLID-NONVIETT YZOZ/IE/L o
TI9¢T VTOT/TE/L QEIONCOTH 9V8LTL  SOISACTY LS OWEW YTOT/IE/L 0
c19¢1 YTOZ/EESL AFUONOOTH SPG0T GNDT OWEN YZOTIL/L o
WALSAS “13y
LI9ET YEOUTE/L JETIONCOIY 0G'GEL1 % SYFHOVAL ALVIS YTOLTE/L 0
JOQUIRA] FMIITDFIY W T PIO N0 IASULIIY SN0 junourny SEE0N 20eq _ IEUNN HOIYD)

WV 80°6 ¥T/1/8

DTWIHD
[00YOS [EMLIIA OIYQ I8jesln

(5202 X0) $T02 A{ ;poureq Hurpedey

Greater Ohio Virtual Schoo! Regular Board Meeting Agenda August 20, 2024



AGENDA ITEM 3C
BOARD ACTION NEEDED
TREASURER

The Treasurer recommends that the Governing Board approves the following Monthly Financial Report:

O Greater Ohio

Virtual School

Greater Ohio Virtual School
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Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshot is designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of June 30th, for Fiscal Years 2022 thru

2024 and Year-to-date for FY 2025.

Calendar Days of Cash on Hand

202

245

2022 2023 2024 2025

GOVS completed June 2024, with 245 days of operating
cash on hand.

Ending Cash Balance at June 30

Cash balance as a % of revenue can help the
organization to understand the amount of revenue
change that could be buffered by one-time cash balance
reserves.

2022 $2,541,044
2023 $3,477,546
2024 $3,395,812
2025 $3,449,185
Cash Balance as % of Revenue
65.80% 68.29% 69.65%
: I l
2022 2023 2024 2025

$4,000,000
$3,500,000

$3,000,000
$2,500,000
$2,000,000 =
$1,500,000 | 1 i
$1,000,000 | : | |
$500,000 || 3 |
so M L

Fiscal Year -- End of Month Cash Balance

July August September October November December January February March

2021 #2022 W2023 W2024 M2025

Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $3,887,299 and that occurred at January 31, 2019.

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024
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ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

7

Actual \

N

Actual Revenue Prior Year
Collections Revenue Compared to
For July For July Last Year
Local Revenue (3,488) (253)w (3,235)
Interest 15,276 15,202 |& 74
State Revenue 281,049 239,006 |a 42,043
Federal Revenue 31,188 90,814 [v (59,625)
All Other Revenue 2,830 2,735 | 95
Total Revenue 326,856 347,504 ¥ (20,648)

Compared to the
same period, total
revenue are

$(20,648)

Lower than the
previous year

Revenues after one (1) month are ($20,648) lower than July 2023. The financials will continue to reflect the transition away from
pandemic funding with reductions in Federal Revenue over the course of the fiscal year.

ACTUAL EXPENSES THROUGH JULY COMPARED TO THE PRIOR YEAR

f

Actual \

N

Actual Prior Year
Expenses Expenditures Compared to
For July For July Last Year
Salaries and Benefits 201,075 112,961 (& 88,114
Purchased Services| 14,580 38,825 |¥ (24,245)
Supplies 12,765 2,979 [a 9,786
Capital] - - =
All Other Expenses 45,063 39,688 & 5,376
Total Expenditures| 273,483 194,452 |& 79,031

/

Compared to the same
period, total
expenditures are

$79,031

Higher than the
previous year

Expenditures are $79,031 higher than last year at the same point. The current fiscal year does include a one-time
expenditure of severance pay for a retiring staff member that is included in the salary and benefits line item.
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FISCAL YEAR 2024 FORECAST TO ACTUAL COMPARISON FOR REVENUE

/

Actual \

\_

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow
Local Revenue 57,000 52842 |w (4,158)
Interest 100,000 147,276 | 47,276
State Revenue 4,445,209 4,445,209 =
Federal Revenue 350,308 350,308 -
All Other Revenue 2,000 4,830 |4 2,830
Total Revenue| 4,954,517 5,000,466 & 45,949

Compared to forecast,
revenue cash flows

are

$45,949

Higher than forecast

revenue.

Compared to the May Forecast, revenues are $45,949 higher. Interest rates are higher than anticipated resulting in more interest

FISCAL YEAR 2024 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

(

Actual \

S

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow
Salaries and Benefits 2,949,767 2,946,075 |[¥ (3,692)
Purchased Services 1,700,000 1,604,580 (v (95,420)
Supplies 237,448 234,329 |v (3,119)
Capital 5,200 5,200 -
All Other Expenses 381,314 381,314 -
Total Expenditures 5,273,729 5,171,498 |¥ (102,231)

Compared to forecast,
expenditure cash flows
are

$(102,231)

Lower than forecast

of invoices .

Spending after one (1) month is lower than forecast, but that is primarily due to timing differences with the payment

STEAET UMU vITudr SeHooT Iegatdr Dudard Neey Ageud Rugust 20, 2020
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Reminders

8/1: Online Day Plan to be adopted (doesn't apply to online
or blended schools)

8/1: Deadline to notify districts if wanting to take over
transportation

8/2: Annual restraint and seclusion data

collection submission window closes

8/31: T2 repori due for schools receiving funding for

transportation
—

CSS Professional Development Offerings
hitps-//charters : com/professional-devel t-catal

Charter School Specialists will be hosting the 2024 Literacy
Academy from June 3-6 in Central Ohio. The event will be
focused on the Science of Reading in both K-12 and DOPR
schools.

g 7

24-25 Governing Authority and School Leader

Timeline
https://charterschoolspec.com/
content/uploads/2024 vermning-A ity- 1-

Leader- Annual-Timeline-24-25.pdf

SPONSOR CONNECTION
AUGUST 2024
Latest News for St. Aloysius Sponsored Schools

Congratulations to Cypress
High School on Winning the
Auditor of State Award!

CSS would like to congratulate
Cypress  High School on  being
presented with the Auditor of State
Award. The Auditor of State has about
6,000 clients in Ohio, and of those who are cligible, only

about 14% receive this award!

Eligible entities that receive this award meet the following
criteria of a “clean” audit report:

» The entity must file financial reports with the
Auditor of State’s Office by the statutory due date,
without extension, via the Hinkle System on the
GAAP accounting basis.

e The audit report docs not contain any findings for
recovery, material citations, material weaknesscs,
significant deficiencies, Uniform Guidance (Single
Audit) findings, or questioned costs.

» The entity’s management lefter contains no
comments related to:

o Lthics refermrals

o Questioned costs less than the threshold per
Uniform Guidance

o Lack of timely report submission

o Bank reconciliation issues

e Failure to obtain a timely Single Audit in
accordance with Uniform Guidance

¢ Findings for recovery less than $500

+ Public meelings or public records issues

¢ The entity has no other financial or other concems.

Transportation Complaint and Compliance
System

With back-to-school just around the comer, yellow school
buses will begin taking students to and from school. The
Department of Education and Workforce updated its
complaint and compliance system. Additional information
and access to the compliant form is available here.

Community schools are urged to be in regular
communication with districts transporting their students,
making sure that families are requesting transportation in a
timely manner.

Back-to-school is also the time when families may receive
declarations of impracticality. Determinations of
impracticality are student specific. Districts must consider
six factors and provide a detailed explanation to parents
regarding how the decision was made. Parents may request
mediation and decline the payment in lieu of transporting

Meet John Sorvillo, CSS' new Director of
College and Career Readiness

Please help us welcome our newest School Improvement
Team member, John Sorvillo. With over a decade of
experience in education, John has held various roles as a
teacher and administrator across public, charter, and
residential schools. He eaned his Bachelor's degree from
Youngstown State University and his Master's degree in
Education from Jones Intemational University.

Driven by his passion for helping at-risk kids, John is
dedicated to providing pathways to healthier lives for

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024
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their children. If mediation is requested, districts must students through carcer and technology education, with a

provide transportation while the matter of impracticality is keen interest in advanced and additive manufacturing.

being decided. Residing in McDonald, Ohio, with his wife and two sons,
John enjoys spending his spare time working with his 3D

Additional information about impracticality and payment printers, coaching youth sports, and being with his family.

in licu is available here.

mm'pmfﬁ

As schools prepare for the return of students, it is also a great time to complete an inventory of items that were purchased with federal
funds. Schools that accept federal funds must conduct a physical inventory of items at least once every two years. Please take a moment to
ensure that your school is compliant and that you have records to show the date of the last physical inventory. Items that have a per until
value of $5000 or more and were purchased with federal funds must be listed on the inventory. Also, any items that are easily pilfered must
also be put on the inventory (example: iPads). There are several required categorics for the column headers on inventory sheets. Click on the
link for an example of an inventory sheet that contains all the federally required components (Example 1 Inventory.xlsx).

One Plans

Cohort 1 schools should be receiving notification if their One Plans have been agency approved. We have been told that this year any
school (Cohorts 1-3) that docs not have an approved One Plan will not receive final approval of their federal grant applications. Some
Cohort 2 and 3 schools had their One Plans retumed last year but have not corrected them and sent back to DEW for approval. Pleasc takc a
moment to check on the status of your One Plan and cnsure that it has been agency approved. Note: Schools that opened this year will
complete the New Community Schools Checklist. This checklist is being updated and should be available by mid-August from

DEW., Schools that were ncw{v opened last year will review their progress and contact their Office of Federal Programs specialist or
consultant,

Please make sure that your staff receive a copy of your One Plan. The One Plan is now the plan that has the school improvement goals. It is
important that staff understand the evidence-based stratcgics that arc being used at the school. These evidence-based strategies are
incorporated into the One Plan. School staff should be able to articulate the Foals and strategics of the plan. To paraphrase a quote from
Brian Tracy’s book, “Maximum Achievement: Strategies and Skills that Will Unlock Your Hidden Powers to Succeed,” to meet a target or

goal, you must be able to see the goal.
Moving to a Schoolwide Title I Program

If your school was operating under a Title I targeted assistance %rcogmm, please consider moving to a schoolwide Title I program. The main
advantage of a schoolwide Title I program is that the funds can be used to benefit all the students and not just the students receiving Title I
services. A schoolwide Title I Erogram allows the school to create a robust program and can become an integral part of the school’s Multi-
Ticred System of Supports, Schools wanting to move to a schoolwide program should enter a History Log note in the CCIP stating the
intention to move to a schoolwide program. The school also needs to form a committee of stakcholders that will meet during this year and
create a plan for the schoolwide program.

If you have any questions about federal programs, or need technical assistance with revising your school’s One Plan, please contact Nannette
Sherman at psherman(@charterschoolspec.com.

Build My Future

This is a one-day event for junior and high schools students to explore construction
careers.

When: October 10, 2024

Time: 9 am - 3 pm

Where: Molly Claren Agricultural Center
135 St Route 38 NE, London, OH 43140

Click on the flyer for full details

REMINDER: Emergency Management Test (EMT) due by December 31st

Each calendar year between January 1 and December 31st, schools are required to complete an EMT and enter their data into
the School Safety Plans portal,
To complete:

1. Complete a Tabletop, Functional, or Full-Scale EMT. Sec our website ( htt
schools/emergency-management-test) for additional helpful information.

. Log into the School Safety Plans portal at htips://apps.dps.ohio.gov/oss/,

. Find the Emergency Management Test (EMT) column and click on Complete by December 31st.

. Click on the bluec Add New EMT button located in the top-right.

. Fill in the data fields and click save. Additional help documents arc available within the portal.

(L E-Ry ]

If you have questions, contact the Ohio School Safety Center at OhioSchoolSafetyCenter@dps.ohio.gov or (614) 644-2641,
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Greater Ohio Virtual School
Your School At-A-Glance Report

Current Student FTE

FTE Information is taken from the Ohio Department of Education and Workforc
and includes the previous month’s data.
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Board Actions Key Dates
Greater Ohio Virtual School is a Schools Forward School Charter Agreement:

Review School Improvement Plan at each board meeting:
Goals for 2024-2025 school year:

Coming Soon

- Expiration: 6/30/2034
- High Stakes Review: Fall 2033

Pending Contract Modifications:
- None noted

Discussion questions to consider:

Intervention Status Reporting for
24-25:
- To be determined

Have you engaged in any Literacy/Schools
Forward activities within the previous month?

o
Are the goals, strategies, and action steps

School Improvement Plans for
24-25 Due:
- To be determined

impact the school report card? Evidence?

One Plan Cohort:
- Cohort 2

aligned to the priority actions that will
m

Have the planned strategies and action
steps been implemented? Discuss evidence.

Onsite Assistance Review:
* To be determined

Which established action steps have been
completed within the identified timelines? What obstacles (if any) have prevented |
implementation?

Compliance Onsite Review:
« Virtual - To be determined

- Onsite - To be determined

How do the strategies and action steps differ from past practices? Are the
strategies and action steps reflective of evidence-based practices? How do you
know?

What data has been collected to determine whether or not the strategies and
action steps are positively impacting student learning outcomes?

What is the data telling us? Are the trends changing?
Does the school improvement plan need to be adjusted? What is the evidence?
Are the necessary resources available and being used? If not, why?

Is there additional technical assistance needed from the Management Company,

Intervention/CAP/Probation:
* None Noted

Board, Sponsor, etc.?

Greater Ohio Virlual School Regul
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Per Section 11.7 of its contract with St. Aloysius, Greater Ohio Virtual School is eligible for renewal if it:

(1) Receives a grade of Meets Standards or higher in at least one applicable grade card component for the most recent school
year; or

(2) Meets the criteria listed below:
a. An overall report card grade that is greater than three of the five comparison group schools, consisting of traditional public
schools and charter schools with similar student demographics within 5-10 miles of the school, if possible;

i. Auglaize County Educational Academy
ii. Fairborn Digital Academy

iii. Findlay Digital Academy

iv. Liberty Preparatory School

v. Gateway Online Academy of Ohio

Comparison information is displayed below.

The comparison schools for Greater Ohio Virtual School were selected during the contract process. The goal is for the
comparison schools to be as similar as possible in demographic characteristics (percentages of families with low income;
racialfethnic minority; students with disabilities; and English Learners) as well as in close proximity to the school, if possible.

Current LRC Data
-24 Data ing S

. Combined
e SHARRG Graduation | Achievement Progress Gap Closin
from School | School Grade 9 P 9
Rate
Greater Ohio Virtual e
School
Auglaize County
Educational 99.3 miles
Academy
Fairborn Digital 38 Fiiles
Academy
Findlay Digital 133 miles
Academy
Liberty Preparatory 184 miles
School
Gateway Online 217 miles

Academy of Ohio

Definitions:
Overall School Rating - A combination of the school’s Achievement rate, Gap Closing component, Progress component, and

Graduation Rates form the school’s Overall Rating.
Combined Graduation Rate - Looks at the percentage of students who are successfully completing high school with a

diploma in 4,5,6,7 and 8 years,
Achievement (fka High School Test Passage Rate) — Represents the number of students who passed all five state tests that

are required for graduation,
Progress - Looks at the progress students in grades 9-12 are making in math and reading.
Gap Closing - Reflects how well subgroups of students are meeting the state's performance expectations in reading, math

and graduation rates.
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AGENDA ITEM 4G
BOARD ACTION NEEDED
EXECUTIVE DIRECTOR
The Executive Director recommends that the Governing Board approves the following 2023-2024 Graduates:

| Eric Sharpless
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