School Name: Queen Palmer School ID:

UIP Worksheet

Introduction: Welcome to the ! This template is your "one-stop-shop" for all things school strategic planning! This means, you'll manage all your strategic school
planning in one place. This tool is a mirror-image of the online CDE UIP website for easy entry/upload once it's final, and it includes D11 required elements for coherent strategic
school planning! This integrated UIP tool reduces duplication, improves strategic coherence, and helps schools have everything in one place.

Directions: This template will walk you through each section of the UIP in sequence, as well as D11 required plans. Please do not change the formatting of this template
except to add additional rows as needed for planning) as this will make for easier copying of this information for entry/updates into the CDE Online System for you!

Before you jump into the sections of the UIP-One, we highly recommend that you work with your ILT to move through a "strategic planning warm-up." exploring mindsets, equity
anchors, and your team's vision for your school. See the resources link below.

Key Improvements for '24-25:

- Fewer required components: Separate plans such as DDI, PD, 90-day plans, and other former requirements have been eliminated. Instead. schools should integrate this
planning into the "action planning" sections associated with each of their Major Improvement Strategies, as applicable to the school's focus.

- Strategic coherence & support for YOU: The CIP cycle will now be more focused, coherent, supportive, and aligned with supporting continuous improvement with the school's
major improvement strategies.

- Success is clear: To draw a clear connection between CDE requirements and D11 expectations, please use the embedded links to your data provided by the Education
Insights Team.

BREAKDOWN OF SUGGESTED SCHOOL STRATEGIC PLANNING TIMELINE TO MEET AUGUST HARD DEADLINE

Master Schedule with embedded PLCs (Required by August 1, 2024): https://docs.google.

School Calendar for Year (Required by end of July before Leadership Symposium): https://resources.finalsite.net/images/v1709247393/d11org/ncuhkztsmucoo3euly9q/2024-

What support do you need from the Central Office and your Area Superintendent in
order to be successful with your strategic plan?

Make sure you language is friendly to a non-
educator, check all font types/sizes are uniform for
what you've added, and spell check.

Think about how you write student teacher trust. |
first read it about student teachers. | think you
mean Student-Teacher Trust. It's in lots of places
and probably needs some adjustment.


https://docs.google.com/spreadsheets/d/18A0qqstK1LgeXWV5oqvmjCArPGCh9hif6GfxStOzT_0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18A0qqstK1LgeXWV5oqvmjCArPGCh9hif6GfxStOzT_0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18A0qqstK1LgeXWV5oqvmjCArPGCh9hif6GfxStOzT_0/edit?usp=sharing
https://resources.finalsite.net/images/v1709247393/d11org/ncuhkztsmucoo3euly9q/2024-2025DraftSchoolYearCalendar-Adopted2-28-24.pdf
https://resources.finalsite.net/images/v1709247393/d11org/ncuhkztsmucoo3euly9q/2024-2025DraftSchoolYearCalendar-Adopted2-28-24.pdf

