UGMS SCHOOL COUNCIL
2021-2022

April 14, 2022 Agenda/Minutes

Members in attendance: Ms. Cheri Matthews (Business), Ms. Geni Reed (Business), Ms. Kori
Owens (Teacher), Ms. Elyse Rochowski (Teacher), Mr. Sean Thompson (Principal), Ms. Joyce
Vaughn (Secretary)

I.Call to Order — Minutes from Prior Meeting- Ms. Matthews made a motion to approve last month’s
minutes; minutes approved

II. Upcoming Events/Awards Days Criteria-

a.

b.
C.
d.

Awards Days-May 17-Teams 01, 18th-Teams 02, 19th-Teams 03 during connections. Data
used for grades and “best in” will be collected from the 13 %2 week point.

8th Grade Commencement- will be held May 20™ at 1pm at the UGH Stadium

Field Days-tentative dates are May 25™ and 26™". Participation fee will be collected.
Milestones & EOC’s-April 251-29™ & May 5" and 9th

[ll. Priority Student Outcomes (PSO) Overview and Discussion- Mr. Thompson distributed several
handouts regarding Priority Student Outcomes; items that are part of the 5 year HCS Strategic Plan.
These handouts revealed Baseline Metric Summaries for World Language Programs, Reading on
Grade Level, Reading Growth, Advanced Coursework, and Zell Miller Eligibility. Comments,
suggestions, and concerns were discussed. Mr. Thompson closed the meeting by saying that there
are a variety of needs and actions that will need to be embedded in school improvement shifts
collectively with staff, school council, and communities.

IV. Council Feedback- Will revisit at next council meeting on May 5" due to time constraints today.

The next School Council meeting will be held on Thursday, May 5, 2022 at 7:30am in the Media Center



