UGMS SCHOOL COUNCIL
2021-2022

November 9, 2021 Agenda/Minutes

Members in attendance: CMSgt Gregory Gwyn (Parent), Ms. Cheri Matthews (Business), Ms.
Geni Reed (Business), Judge Holly Veal (Parent), Ms. Kori Owens (Teacher), Ms. Elyse
Rochowski (Teacher), Mr. Sean Thompson (Principal), Ms. Joyce Vaughn (Secretary)

I. Introduction of District Employees-rescheduled until December 2" meeting

Il. District Presentation of Strategic Planning-rescheduled until December 2" meeting

[11.Open Forum-

a) Grade recovery pathways for students will be available until 15t semester finals.

b) The testing platform Illuminate, school grading practices, the UGA created
District’'s CFAs (Common Formative Assessments), and Benchmarks (end of unit
tests) were explained and discussed.

c) HCS level 3 mitigation strategies were discussed in regards to mask optional
participation and visitors in building.

d) A recent survey sent out to students will help our Mental Health and Wellness
Facilitator, Counselors, and Administrative Staff pinpoint problem areas that
students may be dealing with socially and emotionally.

e) UGMS town hall meetings, and the scheduling of, was revisited from the last
council meeting, but because of the district also holding such meetings UGMS will
look to scheduling these after the 15t semester.

Meeting was adjourned at 8:45 a.m. The next School Council meeting will be held on December
2nd at 7:30 a.m. in the Media Center.



