
 

 

 

UGMS SCHOOL COUNCIL 
2021-2022 

 

October 7, 2021 Agenda 
 

 

I. Introduction and Welcome of Council Members- 
Returning Members: CMSgt Gregory Gwyn (Parent), Ms. Cheri Matthews (Business), Ms. Kori Owens 
(Teacher), Ms. Geni Reed (Business), Ms. Elyse Rochowski (Teacher), Mr. Sean Thompson (Principal), Ms. 
Joyce Vaughn (Secretary) 
New Member: Judge Holly Veal (Parent) 

II. Appointment of Officers-In accordance with Article VII of the School Council Bylaws Judge Veal 
recommended Ms. Geni Reed as Chairperson, all were in favor and Ms. Reed accepted.  Ms. Reed 
recommended to have CMSgt Gregory Gwyn as Vice Chairperson, all were in favor and CMSgt Gwyn 
accepted. Principal and Secretary positions to remain the same. 

 

III. State of the School Presentation-Principal Thompson-A handout containing demographic 
breakdown, behavioral data, current Lexile scores, and MAP proficiency comparisons was distributed and 
explanations given in regards to the data. UGM is striving to close any gaps that have or may get in the way of 
students reaching their full potential while also holding students to the highest standard.  PBIS (positive 
behavioral intervention supports) are being used. Mr. Thompson, along with grade level AP’s have all had 
conversations with students regarding being present, purposeful, and powerful. “Getting Back to our Why” was 
presented to show how the past couple of years has affected everyone and how it is necessary that we get 
back to providing equitable opportunities, engagement and experiences for all students. 

 

IV. 90 Day Plan Presentation, CSIP Goals-Principal Thompson-Teacher instructional practice will follow 
the I Do (focused instruction), We Do (guided instruction), We Do (collaborative learning), and You Do It 
(independent learning) gradual release modeling.  

 

V. Open Forum-Parent Needs, Concerns; School Needs, Concerns-Ms. Matthews suggested holding a 
virtual parent town hall meeting sharing the state of the school information. Ms. Reed concurred.  Judge Veal 
added that with so many new families coming in from different areas that it was needed for parents to buy in to 
the UGM school environment/community and to have an understanding of UGM. CMSgt Gwyn stated that the 
community would also benefit from the “Getting Back to our Why” presentation.  

 

Meeting was adjourned at 8:55 a.m. Next School Council meeting will be held on November 4th at 7:30 a.m. 


