
Union Grove Middle School – School Council - Meeting Agenda - 2/15  

CSIP Goals  

Goal #1: Increase the percentage of students reading on or above grade level in 6th grade 
from 66 % to 69%, in 7th grade from 74% to 77%, and 8th grade from 73% to 76% as 

measured by the 2024 Spring MAP assessment.  

Goal #2: Increase the percentage of ESE students scoring proficient or above on the 2024 
Georgia Milestones End-of-Grade assessments in 6th grade ELA from 0% to 15%, in 7th 

grade ELA from 23% to 28%, and in 8th grade ELA from 15% to 25%  

Goal #3: Increase the percentage of students scoring proficient or above grade level in math 
in 6th grade from 41% to 44%, in 7th grade from 47% to 50%, 8th grade from 46% to 49%. 

and Alg 1 from 82% to 85% as measured by the 2024 Georgia Milestones End-of Grade 
Assessment.  

  

Agenda 

Focus Item  

Notes and Reflection  Next Steps  

Attendance   D. Richards (Principal)  

Cheri Matthews   

Jennifer Carter   

Holly Veal   

Shanika Thomas  

Sabrina Smith   

Elizabeth Gardner   

  

D. Richards (Principal)  

Cheri Matthews  

Jennifer Carter  

Elizabeth Gardner  

Dr. Shariff Muhammad, special guest  

Joyce Vaughn (School Secretary)  

  

  

Inspiration  

  

 
  

Welcome by Ms. Matthews and then turned meeting 

over to Mr. Richards.  
  

Mr. Richards explained his choice of inspiration for 

the month. We expect our students to be able to 

change the world. The work begins with us.   

District 

Updates  

Dr. Shariff Muhammad  
Coordinator Student Conduct, 

Prevention, Intervention and 

Family Support  
  

  

Each year the county updates and redefines areas in 

the code of conduct for the following years 

handbook, Dr. Muhammad's visit for today is to get 

input from the Council regarding what they think is 

missing, needing added, or changed.   

Input agreed on by the Council is as follows:  

• remove dress attire-keep it within reason, 

but let students wear what they want  

• feels there is no consistency between 

schools in regards to consequences of 

fighting and regards to the code of 

conduct  

• would like a physical handbook back in 

the hands of parents/guardians  



• additional opportunities to get the 

message out that the code of conduct has 

changed  

• hold parents responsible for student 

behaviors  

• communication to families coming from 

other states/counties regarding HCS code 

of conduct  

Dr. Muhammad thanked everyone for their input and 

asked for continued feedback  

  
  

Principal’s 

Report   

  

  

February Presentation  

  

• Donations   
• School Store   

A power point presentation provided updates on 

professional development, collaboration, data 

analysis, advanced learning opportunities, and 

closing gaps between sub groups.  

  

Fall and Winter MAP data was discussed. Spring 

MAP is March 19 and 20.  Continuing to identify 

students in those areas that are not growing.  

  

Mr. Richards also shared where UGM is in 

operations regarding gradebook audits, Chromebooks 

(also reassuring that students will have Chromebooks 

for Milestones), and bus concerns.  

  

Celebrations:   

• 7th Grade Girls BB Championship  

• Bus Safety Poster Winner  

• 1st Semester Awards-43% of student body 

was recognized  

• Nemo   

• Health Survey-usable data to improve our 

school environment, UGM had 95% 

student, 100% staff, and 182 parents 

participate in survey  

  
  

Important 

Upcoming 

Dates   
  
  

  

February   

19-23: Fall Break   

March   

1: Black History Program   

     PTO 8th Grade Dance 

(4pm  

4-8: Read Across America 

Week  

8: Early Release   

13: PTO 6th Grade Dance 

(4pm  

  

https://docs.google.com/presentation/d/1JRIAq1uFD34Y9yuu8pX_-TwqEzl7agoj6z8kK1wJT0o/edit?usp=sharing


15: PTO 7th Grade Dance 

(4pm  

19: MAP Reading   

20: MAP Math  

21: School Council  

Council 

Concerns   

March 

Meeting   

  

  

  

    

  
 


