
Union Grove Middle School – School Council - Meeting Agenda - 1/18  

CSIP Goals  

Goal #1: Increase the percentage of students reading on or above grade level in 6th grade 
from 66 % to 69%, in 7th grade from 74% to 77%, and 8th grade from 73% to 76% as 

measured by the 2024 Spring MAP assessment.  

Goal #2: Increase the percentage of ESE students scoring proficient or above on the 2024 
Georgia Milestones End-of-Grade assessments in 6th grade ELA from 0% to 15%, in 7th 

grade ELA from 23% to 28%, and in 8th grade ELA from 15% to 25%  

Goal #3: Increase the percentage of students scoring proficient or above grade level in math 
in 6th grade from 41% to 44%, in 7th grade from 47% to 50%, 8th grade from 46% to 49%. 

and Alg 1 from 82% to 85% as measured by the 2024 Georgia Milestones End-of Grade 
Assessment.  
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1. Network is up and running. A positive during this time was that it was 
found that we didn’t have to depend on Chromebooks for instruction.   

2. Money going to the infrastructure of schools and getting them where 
they need to be.  Concerns were voiced regarding new developments 
in the works and the new wing not started yet at UGM. UGM is 2nd or 
3rd on the list for construction.  
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M.O.R.E. in 
2024  

The M.O.R.E. (Management, Opportunity, Resilence, Energy) in 2024 

PowerPoint presentation, which was shared previously with staff, was 

communicated with the Council.    

• New Policy-student breaks will be included during the school 

day; SY24-25 breaks will be built into schedules  

• With ongoing shifts to demographics and growth, UGM will 

continue to hold on to expectations of excellence and 

academics  

• Instructional Reminder/Expectations will focus on learning 

repair, collab planning, "look fors" (explanation of the Ripple 

effect was explained), grading expectations. It was mentioned 

for teachers to use their name when posting in IC for parents 

with multiple kids.  

• CCRPI reflection-targets are set the previous year, working on 

closing gaps and meeting targets. Focus on differentiation 

within sub groups will help the school meet targets. Area of 

concern from the Council was comparing our county with 

https://docs.google.com/presentation/d/1-MdiqWJq7GO8az0XYzKyuKT3ohkjAtlKsbF_MPPN50s/edit?usp=drive_link
https://docs.google.com/presentation/d/1-MdiqWJq7GO8az0XYzKyuKT3ohkjAtlKsbF_MPPN50s/edit?usp=drive_link


counties north of Atlanta based n demographics in those 

areas.  
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January   

22 - PTO 

Parent 

Meeting - 

Media 

Center - 

6pm    

       7th 

Grade 

Basketball 

Tourney - 

1st Round  

23 - 8th 

Grade 

Basketball 

Tourney - 

1st Round   

       MAP 

Testing   

24 - 7th 

Grade 
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Semis -   

       MAP 

Testing   

25 - 8th 

Grade 
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26 - PTO - 
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6-9  

29 - PTO 
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- Chic fil a   

       7th 

Grade 

Basketball 

Championsh

ips  

NAEP testing-UGM was chosen to administer the NAEP in the content 

area of Science to a select group of 8th graders. The information received 

from this test will be informative for the state and future tests.  

  

1st Semester Awards-1/3 of the school will be receiving an award. 

Students will be identified for Beta Club and NJHS from 1st semester 

grades.  
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