
(Action)

(Presentation)

(Information)

(Information)

 

Regular Meeting Agenda
Steilacoom Historical School District Professional Development Center

511 Chambers Street, Steilacoom, WA
https://steilacoom-k12-wa-us.zoom.us/j/83647682388

or call 253-215-8782 and enter Webinar ID: 836 4768 2388

 

Wednesday, September 18, 2024 06:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Agenda Review
D. Approval of Agenda

II. PRESENTATION - School Opening Update
Presenter: Superintendent Weight

Back to School 2024.pdf (p. 3)

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments from

the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please

limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a

negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive Session. The

Board reserves the right to terminate presentations containing personal attacks on individuals.

IV. REPORT - Budget Status Report
Presenter: Shawn Lewis

Budget Status Report.pdf (p. 25)

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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(Action)

(Action)

(Action)

(Discussion)

(Information)

(Information)

(Action)

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board

member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of

the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent

agenda occurs immediately following action on the consent agenda.

Approval of August and September 2024 Accounts Payable and August 2024 Payroll.pdf (p. 36)

Approval of August 21 2024 Regular Board Meeting Minutes.pdf (p. 102)

Approval of Certificated Personnel Report.pdf (p. 110)

Approval of Classified Personnel Report.pdf (p. 111)

Approval of Co-Curricular Personnel Report.pdf (p. 112)

Approval of Certificated Staff Out of Endorsement 2024-25 School Year.pdf (p. 115)

Approval of ESD112 DOL CDL Services Agreement.pdf (p. 117)

Approval of Pacific Lutheran University and SHSD MOU.pdf (p. 121)

VI. OLD BUSINESS - Adoption of 2024-25 Board Governance
Goals
Presenter: Superintendent Weight

Board Governance Goals 24-25.pdf (p. 129)

VII. NEW BUSINESS

A. First Reading of Policy 3241 Student Discipline
Presenter: Susanne Beauchaine

Policy 3241 Student Discipline.pdf (p. 134)

B. Board Goal - Professional Learning
Presenter: Sam Scott

VIII. BOARD COMMUNICATION

IX. ANNOUNCEMENTS

X. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.

Packet page 2 of 139

https://app.eduportal.com/documents/view/910250
https://app.eduportal.com/documents/view/908643
https://app.eduportal.com/documents/view/910793
https://app.eduportal.com/documents/view/910631
https://app.eduportal.com/documents/view/910632
https://app.eduportal.com/documents/view/910639
https://app.eduportal.com/documents/view/909612
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Back
to School 
Update

Fall 2024

Dr. Weight
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11 Certificated & 13 Classified
24 New Staff Members

3 Powerful Professional 
Development Days

Grades PK-12th

3,049 Learners
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“Educating the mind 
without educating 
the heart is no 
education at all.”

— Aristotle
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Our Schools
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Anderson 
Island 
Elementary
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TK - 5
K-3rd – 14

TOTAL: 19 Students

Enrollment
“I’m excited to continue building on the strong foundations 
established last year at Anderson Island Elementary. I’m particularly 
looking forward to deepening our connections with students and 
families, fostering a supportive and inclusive environment where 
every student can thrive and achieve their best.”

Excitement

Anderson Island Elementary
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Cherrydale
Primary
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K – 69
1st – 77
2nd – 87
3rd – 97

TOTAL: 333 Students

Enrol lment

“I am excited to learn alongside the Cherrydale staff and 
students this year as the new principal.  It's always my 
goal to learn the name of every student in our building so 
I'm looking forward to reaching that goal this year!”

Excitement

Cherrydale Primary
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Chloe Clark 
Elementary
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K – 100
1st – 99

2nd – 128
3rd – 127

TOTAL: 454 Students

Enrol lment
“As we open the doors this year, I am most excited about 
creating opportunities to connect with students and families 
both academically and personally. This year brings fresh 
opportunities to learn,  laugh, and thrive and I love seeing the 
curiosity and enthusiasm of students and watching our 
dedicated teachers inspire our youngest learners. Go Explorers!”

Excitement

Chloe Clark Elementary
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Saltar’s Point 
Elementary
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4th – 225
5th – 214

TOTAL: 443 Students

Enrol lment
“I am looking forward to spending the year with such 
an amazing staff, who welcomed our eager young 
people back to school.  It's going to be a great year.” 

Excitement

Saltar’s Point Elementary
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Pioneer 
Middle
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6th – 262
7th – 248
8th – 252

TOTAL: 762 Students

Enrol lment
“I'm excited to kick off this new school year at Pioneer 
Middle School! We have so many great things in store, and 
I can't wait to see our students learn, grow, and achieve 
their best. Let's make this a fantastic year together!" 

Excitement

Pioneer Middle
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Steilacoom 
High
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9th – 247
10th – 233
11th – 265
12th – 258

TOTAL: 1,003 Students 

Enrol lment
“I'm excited for our staff to show our kids exactly how we 
care for them, and be specific about what that care looks 
like in all our spaces. We created these posters with our 
collective belief statements in yellow. This Tier 1 strategy will 
help everyone have clarity about how to be the best 
version of themselves. The Steilly Way.”

Excitement

Steilacoom High
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September 2024 Enrollment (FTE):  2,751.24
September 2023 Enrollment (FTE):  2,793.61

These numbers do not include Running Start. Running 
Start information will be available in October. 

Based on the numbers above, we have 42 fewer 
students, and we budgeted for 50 fewer students than 
last year.  

We are 8 FTE above our projections.  

Enrollment
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Transitional Kindergarten (TK) provides a
school-based educational experience to
children in the year before kindergarten. 

Transitional Kindergarten
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District 
Data

• 50% of our students 
ride a school bus to 
and from school. 

• Durham runs 27 
school buses - each 
bus visits 2 or 3 
schools per day.

• Average of 31 
students per route.

Transportat ion
• Sodexo employs 26 food 

service staff.

• Over 50 meals are served 
per day/per Sodexo 
employee.

• In the first 4 days of school, 
Sodexo served: 

3,441 lunches (39% F/R) 
869 breakfasts (56% F/R)

Food Service
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• K-4 Literacy Data
• AP data in October
• Reaffirm Student Achievement Goals in November

Student Achievement

• SBA data
• SIP Fall visits

School Improvement Planning

• Reductions at district-level
• Monitoring closely
• Conservative in projections

Enrol lment and Budget

• Committee’s work to continue
• Recommendations to follow

Long Range Capital  Faci l i t ies 

Looking 
Ahead….
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Thank you!
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September 10, 2024 

To:  Dr. Kathi Weight, Superintendent 

From:  Shawn Lewis 

Subject:  Financial Update 

Attached are the Budget Status Reports for all funds as of the end of August 2024, along with 

charts and data showing our monthly attendance, general fund balance, and general fund cash 

balance.   

Our General Fund Balance as of !ǳƎǳǎǘ 31 is $3,868,445.  Based on my initial review of year-

end financial information, we will have small amounts of state recovery (amounts we will pay 

back) and funding in LAP and CTE that are required to be carried over into the 2024-25 school 

year.  Even taking all those into account, and estimating the number of invoices still 

outstanding – I expect that we will have a final ending fund balance this year that meets the 6% 

of prior year expenditures target. 

Revenue exceedǎ our overall target for the year – thanks in large part to the federal 

government sending nearly $500,000 more than originally anticipated.   

Annual expenses came in under our budget for the year – thanks in large part to our capital levy 

addressing costs for non-voted debt, technology, and capital safety expenses. 

Our /apital trojects Cund ends the year with just over $1 million in fund balance after we made 

a transfer of $1.625 million for a debt service payment due in December. 

The ASB fund will end the year spending about $50,000 more than revenue – but this is a 

positive as they are spending down excess fund balance.   

Final adjustments to the financial statements will be completed by the October board meeting 

and I will include draft financial statements at that meeting. 
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Enrollment
Budgeted FTE  3,037.00               

Actual Average Annual FTE 3,001.64               

FTE Over/Under Budget (35.36)

General Fund Balance
Actual as of Prior Month $3,596,905

Actual as of Current Month $3,868,445

Increase/Decrease in Fund Balance $271,540

Fund Balance as a % of Budgeted Expenditures 7.58% 51062265

51062265

Steilacoom Historical School District No. 1

Aug‐24

Monthly Budget Report

2023‐24 Executive Summary
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General Fund Cash and Investment Balance
As of Month End

2021‐22 2022‐23 2023‐24
Change From 

Prior Year

Sept $3,699,925 $2,127,134 $1,739,546 ($387,588)

Oct $4,954,039 $3,382,880 $3,636,745 $253,865

Nov $4,196,404 $1,628,957 $2,386,579 $757,622

Dec $3,792,454 $751,911 $2,138,377 $1,386,466

Jan $3,830,686 $370,061 $1,795,477 $1,425,416

Feb $3,317,966 ($1,964) $1,724,610 $1,726,575

Mar $2,991,604 $785,205 $1,736,940 $951,734

Apr $4,489,799 $3,972,916 $4,743,507 $770,591

May $3,627,568 $2,365,690 $3,214,113 $848,423

Jun $2,705,656 $852,646 $1,991,064 $1,138,418

Jul $2,773,910 $1,171,464 $3,400,550 $2,229,086

Aug $2,924,278 $1,691,540 $3,805,218 $2,113,678
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3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 09/10/24 Page:1

05.24.06.00.00 2023-2024 Budget Status Report  3:29 PM

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   8,336,223      37,006.08   8,418,507.55      82,284.55- 100.99 

2000 LOCAL SUPPORT NONTAX     857,000      49,321.46     970,414.17     113,414.17- 113.23 

3000 STATE, GENERAL PURPOSE  30,608,676   3,057,998.54  30,266,182.49     342,493.51  98.88 

4000 STATE, SPECIAL PURPOSE   8,992,655   1,149,425.40   9,189,297.06     196,642.06- 102.19 

5000 FEDERAL, GENERAL PURPOSE     399,000     120,188.06     877,284.61     478,284.61- 219.87 

6000 FEDERAL, SPECIAL PURPOSE   2,536,337     221,185.13   2,522,998.59      13,338.41  99.47 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES           0            .00       3,000.00       3,000.00-   0.00 

9000 OTHER FINANCING SOURCES           0            .00       5,301.44       5,301.44-   0.00 

   Total REVENUES/OTHER FIN. SOURCES  51,729,891   4,635,124.67  52,252,985.91     523,094.91- 101.01 

B. EXPENDITURES

00    Regular Instruction  27,814,301   2,160,711.35  27,162,962.83      18,855.87     632,482.30  97.73 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   7,224,977     503,890.68   7,098,576.63       4,124.70     122,275.67  98.31 

30    Voc. Ed Instruction   2,263,813     434,859.88   2,345,986.39      12,952.93      95,126.32- 104.20 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.   1,689,402     569,044.11   1,417,010.06       1,032.69     271,359.25  83.94 

70    Other Instructional Pgms     592,263      82,843.25     828,779.94       9,432.93     245,949.87- 141.53 

80    Community Services           0            .00            .00           0.00            .00   0.00 

90    Support Services  11,477,509     612,235.63  11,427,267.94     660,281.92     610,040.86- 105.32 

   Total EXPENDITURES  51,062,265   4,363,584.90  50,280,583.79     706,681.04      75,000.17  99.85 

C. OTHER FIN. USES TRANS. OUT (GL 536)     450,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     217,626     271,539.77   1,972,402.12   1,754,776.12 806.33 

F. TOTAL BEGINNING FUND BALANCE     500,000   1,896,042.46 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     717,626   3,868,444.58 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restricted for Carryover           0            .00 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted for Self Insur           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes     450,000-            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   1,167,626   3,868,444.58 

G/L 891 Unassigned Min Fnd Bal Policy           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     717,626   3,868,444.58 
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3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 09/10/24 Page:1

05.24.06.00.00 2023-2024 Budget Status Report  3:29 PM

20--CAPITAL PROJECT FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0      21,650.70   3,292,089.55   3,292,089.55-   0.00 

2000 Local Support Nontax     151,000      13,788.14     140,610.07      10,389.93  93.12 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00         790.12         790.12-   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES     151,000      35,438.84   3,433,489.74   3,282,489.74- > 1000

B. EXPENDITURES

10 Sites           0      16,500.00      16,500.00           0.00      16,500.00-   0.00 

20 Buildings           0      29,762.00-     106,839.52       3,839.01     110,678.53-   0.00 

30 Equipment           0     655,668.56     724,562.22     369,657.57   1,094,219.79-   0.00 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0      12,916.00      16,084.00       5,100.00      21,184.00-   0.00 

60 Bond Issuance Expenditure           0            .00       6,000.00           0.00       6,000.00-   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0     655,322.56     869,985.74     378,596.58   1,248,582.32-   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)     275,000   1,625,000.00   1,625,000.00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     124,000-   2,244,883.72-     938,504.00   1,062,504.00 856.86-

F. TOTAL BEGINNING FUND BALANCE     170,000     183,530.62 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE      46,000   1,122,034.62 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds           0     772,716.24-

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restricted Impact Fees     270,000     233,685.68 

G/L 867 Restrictd Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes     224,000-   1,661,065.18 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL      46,000   1,122,034.62 
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05.24.06.00.00 2023-2024 Budget Status Report  3:29 PM

30--DEBT SERVICE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   4,071,610       2,970.64   3,900,705.91     170,904.09  95.80 

2000 Local Support Nontax       1,000       3,485.43      52,301.54      51,301.54- > 1000

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources     725,000   1,625,000.00   1,625,000.00     900,000.00- 224.14 

   Total REVENUES/OTHER FIN. SOURCES   4,797,610   1,631,456.07   5,578,007.45     780,397.45- 116.27 

B. EXPENDITURES

    Matured Bond Expenditures   8,870,000            .00   8,330,000.00           0.00     540,000.00  93.91 

    Interest On Bonds     710,000            .00     966,600.00           0.00     256,600.00- 136.14 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees           0            .00            .00           0.00            .00   0.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   9,580,000            .00   9,296,600.00           0.00     283,400.00  97.04 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)   4,782,390-   1,631,456.07   3,718,592.55-   1,063,797.45  22.24-

F. TOTAL BEGINNING FUND BALANCE   5,441,308   6,130,439.64 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     658,918   2,411,847.09 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service     658,918   2,411,847.09 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     658,918   2,411,847.09 

Packet page 32 of 139



3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 09/10/24 Page:1

05.24.06.00.00 2023-2024 Budget Status Report  3:29 PM

40--ASB FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Original -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     260,710      26,795.38     202,765.65      57,944.35  77.77 

2000 Athletics     178,332         895.00      34,644.33     143,687.67  19.43 

3000 Classes     219,200            .00      54,855.06     164,344.94  25.03 

4000 Clubs     568,580       6,341.46     182,049.77     386,530.23  32.02 

6000 Private Moneys      21,100          83.94       5,613.66      15,486.34  26.61 

   Total REVENUES   1,247,922      34,115.78     479,928.47     767,993.53  38.46 

B. EXPENDITURES

1000 General Student Body     298,660       1,427.27      56,094.47       5,567.25     236,998.28  20.65 

2000 Athletics     234,461       6,628.26     221,075.40       1,541.40      11,844.20  94.95 

3000 Classes     229,100       2,223.34      59,472.65         715.65     168,911.70  26.27 

4000 Clubs     622,037       1,304.49     183,688.74       3,500.00     434,848.26  30.09 

6000 Private Moneys      29,275            .00       6,023.01           0.00      23,251.99  20.57 

   Total EXPENDITURES   1,413,533      11,583.36     526,354.27      11,324.30     875,854.43  38.04 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)     165,611-      22,532.42      46,425.80-     119,185.20  71.97-

D. TOTAL BEGINNING FUND BALANCE     277,387     361,478.59 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE     111,776     315,052.79 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     111,776     315,052.79 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     111,776     315,052.79 
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Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of   August  , 2024

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       1,000         613.36       7,095.64       6,095.64- 709.56 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       1,000         613.36       7,095.64       6,095.64- 709.56 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       1,000         613.36       7,095.64       6,095.64- 709.56 

D. EXPENDITURES

Type 30 Equipment       4,000            .00            .00           0.00       4,000.00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES       4,000            .00            .00           0.00       4,000.00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       3,000-         613.36       7,095.64      10,095.64 336.52-

H. TOTAL BEGINNING FUND BALANCE     140,603     155,621.43 

I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

J. TOTAL ENDING FUND BALANCE     137,603     162,717.07 

(G+H + OR - I)

K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     137,603     162,717.07 

G/L 830 RES FOR DEBT SERVICE           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     137,603     162,717.07 
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Regular Meeting Minutes 

Steilacoom Historical School District Professional Development Center 
511 Chambers Street, Steilacoom, WA  

August 21, 2024  
 
 
I. CALL TO ORDER 

Chair Scott called the meeting to order at 6:00 p.m. 
Executive Director Susanne Beauchaine led the Pledge of Allegiance. 
Directors Lewis, McDonald, Rohrer, Scott, and Tinsley all present. 
Chair Scott asked if anyone had any questions about the agenda. No questions.  
Regarding the board’s goal to function efficiently and effectively, Chair Scott requested a volunteer 
to take notes and “score” the board at tonight’s meeting. Director Rohrer volunteered.  
Director McDonald made a motion to approve the agenda, Director Tinsley seconded the motion, 
and the motion passed (5/0). 

 
II. PRESENTATION - Introduction of New SHSD Staff 

Susanne Beauchaine, Executive Director for Human Resources, introduced principals who 
introduced new staff for their school. 
Mike Miller, Anderson Island Elementary Principal, introduced Antonia Frye. 
Christine Firth, Cherrydale Primary Principal, introduced Elizabeth McGuire. 
Loretta Duncan, Chloe Clark Elementary Principal, introduced Marilyn Trujillo and Jennifer Cagle. 
Alex Clauson, Saltar's Point Elementary Principal, introduced Dr. Marquita Reid, Sasha Leyva, and 
Cammaryn Feller. 
JoAnne Fernandes, Pioneer Middle School Principal, introduced Kristie McKiddy. 
Jake Tyrrell, Steilacoom High School Principal, introduced Sydney Balogh and Taren Heinrich. 
Ms. Beauchaine introduced Dr. Kari Terjeson, SHSD Director of Special Education, who introduced 
Rachel Axtelle, Shauna Mann, Rachel Carney, and Justine Levy. 

 
III. COMMENTS FROM THE AUDIENCE 

Stephanie Mateus, Steilacoom Education Association (SEA) President, shared SEA provided breakfast 
this morning for the New Employee Orientation. She also shared her excitement about all the 
wonderful things happening in the district thanks to a successful bargaining agreement including all 
elementary students eating lunch in their cafeterias, SHS Freshmen  Orientation, Pioneer Pirate Day, 
and an extra day for Kindergarten WaKIDS conferences. 

 
IV. REPORT - Budget Status Report 

Shawn Lewis, Assistant Superintendent, shared budget status reports for all funds as of the end of 
July 2024, along with charts and data showing monthly attendance, general fund balance, and 
general fund cash balance.  
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The district's General Fund Balance as of July 31 is $3,596,905. This $3.6 million fund balance is 
above 2021-22 fund balance levels. Cash with the County Treasurer amounted to $3.4 million. The 
difference is for prepaid expenses that have been made for the 2024-25 school year. 
 
Mr. Lewis shared he is in the process of looking at all our program and grant expenditures to ensure 
district spending levels are sufficient to retain all our revenue – and it appears the district will have 
carryover in some programs. This is a condition that exists when the state has provided the district 
resources in a program but the district has not yet spent enough in that program to exhaust the 
funding. When this happens, the overall fund balance will be higher – but the district will need to 
spend more money in the next year to spend down those resources. 
 
One large expense anticipated for July was for Running Start at Pierce College, but they did not send 
their invoice in time for July payment. This $500,000 expense will be processed in August – so July 
expenses are lower than normal and August will be higher than normal. 
 
In August, the district will also be making a transfer from the Capital Projects Fund to the Debt 
Service Fund for a debt payment to be made in December. 
 
No other expenses or revenue are different from expectations in the General Fund. 

 
V. RECESS TO PUBLIC HEARING 

Chair Scott recessed to Public Hearing at 6:20 p.m. 
 
VI. PUBLIC HEARING 
 

A. 2024-25 Budget and 2023-24 Budget Extension Hearing 
Assistant Superintendent Shawn Lewis shared regarding the 2023-24 Budget Extension, Mr. 
Lewis shared the 2023-24 school year budget was originally adopted by the board in the 
summer of 2023. 
  
As previously discussed with the board in monthly budget status updates beginning in 
September 2023:   Enrollment in Running Start was significantly higher than anticipated, 
creating an unanticipated cost of nearly $700,000  Overall enrollment in the district is lower 
than our original projection  Actual revenue has changed from our original projections, with 
some decreases due to enrollment changes and some increases due to increased grant 
activity and other factors  A planned transfer from the general fund to the debt service fund 
is no longer necessary due to the passage of the capital projects levy.  The budget revision 
being considered has been reviewed by the Educational Service District and has posted on 
our website since July 3, 2024. 
  
The budget extension request reflects an increase to the General Fund expenditure budget 
from $51,062,265 plus a $450,000 transfer to $51,746,265 of expenditure authority.   
 
Director Rohrer questioned if the entire budget extension amount is not used, where those 
funds go. Mr. Lewis shared that money stays in the bank and builds the district's fund 
balance.  
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Mr. Lewis then shared the proposed 2024-25 Budget and 2023-24 Budget Extension. The 
2024-25 budget was presented to the board in June and has been available for public review 
and comment.  The ESD has reviewed the budget document and has approved it for 
submission to OSPI pending board approval. 
  
As indicated in the resolution, approval would allow the 2025 collection of our educational 
programs and operations levy as well as the capital projects and technology levy – both 
approved by voters. The resolution also authorizes an appropriation level for each of the 
funds managed by the district.  Finally, the resolution allows for a transfer of capital projects 
levy funding to the debt service fund for the purpose of debt repayment. 
  
The biggest risk factor for the district is related to enrollment projections. The district 
consulted with a demographer for use with our budget estimates, but future enrollment 
trends are unknown and may have negative or positive impacts to future revenue and 
spending plans.  
  
Despite this risk, the 2024-25 budget is responsible and conservative. The superintendent 
continues to provide close oversight of spending and the district will continue to monitor 
enrollment and spending closely.  

 
B. Comments from the Audience Regarding Public Hearing 

No comments. 
 
VII. RETURN TO REGULAR MEETING 

Chair Scott returned to the Board Regular Meeting at 6:30 p.m. 
 
VIII. CONSENT AGENDA 

Director Tinsley made a motion to approve the Consent Agenda, Director Rohrer seconded the 
motion, and the motion passed (5/0). The Consent Agenda consisted of Approval of July and August 
2024 Accounts Payable and July 2024 Payroll; Approval of the July 17, 2024 Regular Board Meeting 
Minutes; Approval of Personnel Reports; Approval of Certificated Staff Out of Endorsement for 
2024-25 School Year; and Approval of Interlocal Agreement with DSHS. 

 
IX. OLD BUSINESS - Approval of Resolution 927-08-21-24 Budget Adoption 2024-25 School Year 

Mr. Lewis shared Resolution 927-08-21-24 Budget Adoption for the 2024-25 School Year, as 
previously addressed in the Public Hearing portion of tonight's meeting. 
 
Director McDonald made a motion to approve Resolution 927-08-21-24 Budget Adoption for the 
2024-25 School Year, Director Lewis seconded the motion, and the motion passed (5/0). 

 
X. NEW BUSINESS 
 

A. Approval of Resolution 928-08-21-24 Budget Extension 2023-24 School Year 
Mr. Lewis shared Resolution 928-08-21-24 Budget Extension for the 2023-24 School Year, as 
previously addressed in the Public Hearing portion of tonight's meeting. 
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Director Rohrer made a motion to approve Resolution 928-08-21-24 Budget Extension for 
the 2023-24 School Year, Director McDonald seconded the motion, and the motion passed 
(5/0). 

 
B. Approval of Resolution 929-08-21-24 National Suicide Prevention Awareness Month 

Executive Director Susanne Beauchaine shared Resolution 929-08-21-24 National Suicide 
Prevention Awareness Month. Director Tinsley made a motion to approve Resolution 929-
08-21-24 National Suicide Prevention Awareness Month, Director Lewis seconded the 
motion, and the motion passed (5/0). 

 
C. First Reading of Policy 3432 Emergencies 

Executive Director Susanne Beauchaine shared Policy 3432 Emergencies. Policy 3432 
Emergencies has been revised to include the requirement that school districts provide 
substitute teachers and other temporary employees with essential information regarding 
safe school plans. This change was based on the passage of HB 5647 during the 2024 
Legislative Session. 
 
Director McDonald made a motion to approve Policy 3432 Emergencies, Director Lewis 
seconded the motion, and the motion passed (5/0). 
 
Director McDonald asked when substitutes receive this information. Ms. Beauchaine 
explained Human Resources meets with each substitute upon hiring and this information is 
shared, and there are also flip charts with this information in classrooms. 

 
D. First Reading of Policy 3205 Sex Discrimination and Sex-Based Harassment of Students 

Prohibited 
Ms. Beauchaine shared Policy 3205 Sex Discrimination and Sex-Based Harassment of 
Students Prohibited. On August 1, 2024, the 2024 Title IX Rules issued by the U.S. 
Department of Education went into effect. Title IX of the Education Amendments of 1972 is 
the federal law that prohibits discrimination on the basis of sex in education programs or 
activities receiving federal financial assistance. These rules outline K-12 public schools’ 
obligations to provide an educational environment free from sex-based discrimination and 
specify how schools must respond to notice and complaints of sex-based discrimination. 
WSSDA has provided revised model policies to ensure school districts are in compliance. The 
revisions include - emphasizing the district’s commitment to provide a safe and 
nondiscriminatory learning and working environment for students and staff; expanding the 
definition of “sexual harassment," and clarifying the annual district notice requirements. 
 
Director McDonald made a motion to approve Policy 3205 Sex Discrimination and Sex-Based 
Harassment of Students Prohibited, Director Lewis seconded the motion, and the motion 
passed (5/0). 
 
Director Tinsley asked if there were also changes to the district's procedure 3205P. Ms. 
Beauchaine explained changes will be made and shared with the Board. 
 
Director Rohrer questioned how much funding is received by the district from TItle I. Mr. 
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Lewis shared the Title I amount is $539,000, and the district also receives money from Title II 
and Title IV.  

 
E. First Reading of Policy 5011 Sex Discrimination and Sex-Based Harassment of District Staff 

Prohibited 
Ms. Beauchaine shared Policy 5011 Sex Discrimination and Sex-Based Harassment of District 
Staff Prohibited. On August 1, 2024, the 2024 Title IX Rules issued by the U.S. Department of 
Education went into effect. Title IX of the Education Amendments of 1972 is the federal law 
that prohibits discrimination on the basis of sex in education programs or activities receiving 
federal financial assistance. These rules outline K-12 public schools’ obligations to provide 
an educational environment free from sex-based discrimination and specify how schools 
must respond to notice and complaints of sex-based discrimination. WSSDA has provided 
revised model policies to ensure school districts are in compliance. The revisions include - 
emphasizing the district’s commitment to provide a safe and nondiscriminatory learning and 
working environment for students and staff; expanding the definition of “sexual 
harassment," and clarifying the annual district notice requirements. 
 
Director Rohrer made a motion to approve Policy 5011 Sex Discrimination and Sex-Based 
Harassment of Staff Prohibited, Director McDonald seconded the motion, and the motion 
passed (5/0). 
  

F. First Reading of Policy 4130 Title 1, Part A Parent and Family Engagement 
In Dr. Vallieres’ absence, Mr. Lewis shared Policy 4130 Title I, Part A Parent and Family 
Engagement. He shared revisions to this policy reflect recently updated Title I, Part A law to 
better support disadvantaged students. Outdated language was removed from the policy 
and replaced. 
 
Director Roher shared she believes the district has done really well engaging families, 
especially post COVID. She questioned what are the greatest barriers to Title I parent 
participation. Dr. Weight shared school attendance is the largest barrier and it is important 
for the district to share with these families the importance of attendance. The district also 
offers programs including after-school tutoring for these students. Mr. Lewis shared there 
are also economic challenges for these families, but our principals and staff do an excellent 
job at bridging the gap. 
 
Director McDonald asked if Title I applies to all grade levels. Mr. Lewis said it does, but the 
district is required to use it based on poverty levels. In SHSD that means Anderson Island 
first, then Cherrydale, and then there is some fluctuation year-to-year on other district 
schools. The district is required to spend more money per student at the schools with the 
highest poverty level.  
 
Director Lewis made a motion to approve Policy 4130 Title I, Part A Parent and Family 
Engagement; Director McDonald seconded the motion; and the motion passed (5/0). 

 
G. First Reading of Policy 6220 Bid or Request for Proposal Requirements 

Mr. Lewis shared Policy 6220 Bid or Request for Proposal Requirements. He shared Policy 
6220 outlines the requirements for purchasing using district funds, and specifically identifies 
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when the district needs to conduct certain procurement processes in order to be in 
compliance with state and federal law.  
  
The policy revisions presented to the board are intended to    incorporate changes to bid 
laws pertaining to small works rosters based on the changes in SSB 5268 Public Works 
Procurement. The policy updates the statutory references for small works rosters. There is 
an associated procedure update that will provide more specifics to staff related to small 
works roster projects.  reflect the language in the statutes authorizing interlocal agreements 
for procurement, as well as best practices as identified by the State Auditor’s Office. There is 
much more detail information about who the district may use interlocal agreements to 
purchase through a different entities’ competitive solicitation.    These policy changes will 
result in some changes to internal processes to ensure compliance. 
 
Director Tinsley made a motion to approve Policy 6220 Bid or Request for Proposal 
Requirements, Director Lewis seconded the motion, and the motion passed (5/0). 
  

H. Suspension of Policy 6022 - Minimum Fund Balance 
Mr. Lewis shared the district’s minimum fund balance Policy 6022 recognizes the 
importance of maintaining a prudent fund balance in the general fund to ensure operational 
cash flow needs are met and to set aside resources for known obligations and to help 
protect against unforeseen circumstances. 
  
The policy requires the superintendent annually to present a general fund budget that 
includes a commitment of at least 6% of the prior year’s expenditures towards a minimum 
fund balance.  
  
The school board formally suspended this policy for the 2023-24 school in recognition of the 
district’s financial situation at the time.  
  
Under the direction of the superintendent, district staff have continued to make progress to 
restore fund balances – but the 2024-25 school year budget still reflects a budget plan that 
results in the district’s general fund balance being lower than the 6% target level at year-
end. 
  
The 2024-25 budget as outlined in Resolution 927-08-21-24 reflects the district’s ongoing 
programs and services plan and anticipates an ending fund balance is projected to be nearly 
4% of prior year expenditures.  Because this level is below 6%, a temporary suspension of 
policy 6022 is recommended. 
  
Policy 1320 allows the board to suspend a policy by a majority vote of the members present, 
provided all board members have received a notice of the meeting and the notice includes a 
proposal to suspend the policy and an explanation of the purpose. 
 
Director McDonald made a motion to approve suspending Policy 6022 Minimum Fund 
Balance, Director Tinsley seconded the motion, and the motion passed (5/0). 
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I. Approval of 2024-25 School Year Fee Schedule 
Mr. Lewis shared the SHSD 2024-25 School Year Student Fee Schedule. All ASB fee changes 
recommended have gone through the appropriate ASB process for approval. School meal 
prices are proposed to increase by 25 cents per meal again this year. This is due to a 
combination of food price increases, labor cost increases, and added costs due to 
Cherrydale students receiving breakfast for free in the upcoming school year. While we had 
not anticipated another increase, we had also not anticipated the inflationary pressures or 
state law changes that have been implemented. 
 
Director Rohrer made a motion to approve the SHSD 2024-25 School Year Fee Schedule, 
Director McDonald seconded the motion, and the motion passed (5/0). 
 
Director Rohrer asked if the past legislative session passed something for school lunches. 
Mr. Lewis shared we will receive some extra funding, but the federal government only gives 
us money for students who actually qualify for free lunch. The state gives us funding up to a 
percentage, which is still lower than what we actually spend.  
 
Director McDonald verified if a student ate both breakfast and lunch every day throughout 
the school year, the increase to families would be $90/year. Mr. Lewis verified that was 
correct. 

 
J. 2024-25 Board Governance Goal Development 

Dr. Weight shared that annually, the board conducts a self-assessment to evaluate its own 
performance in terms of generally accepted principles of successful board operations and 
the Washington School Board Standards. The Board reviews the results of their self-
assessment and uses the results as a part of their governance goal setting process 
(consistent with Board Policies 1810 and 1820). 
  
All five Board members completed their assessment on June 21, 2024.  Results were 
tabulated by WSSDA. The self-assessment data is presented today for Board discussion and 
for the development of this year’s governance goals. 
 
At next month's meeting, the Board is scheduled to adopt their Board Governance Goals. 
Since it has been less than a year since the last adoption of goals, Dr. Weight suggested it 
may be beneficial to carry those goals over for another year. 
 
The board agreed with Dr. Weight's suggestion. 

 
K. Board Goal - Professional Learning 

Regarding the board’s goal to function efficiently and effectively, Director Rohrer took notes 
and "scored" the board at tonight's meeting. The role will move to other directors in future 
meetings. 

 
XI. BOARD COMMUNICATION 

Director Tinsley mentioned an email received by Dr. Weight and forwarded to the board regarding 
electric buses. 
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XII. ANNOUNCEMENTS 
• Director Lewis shared Freshmen Orientation went really well yesterday, and Pioneer's Pirate Day 

will be tomorrow. He shared it is an exciting time for the district. 
• Director Rohrer shared it is her first year without a child enrolled in the district. She thanked the 

staff for being ready and being excited for the year. She thanked the leaders for doing great 
work. 

• Director Tinsley shared this is her first year with a child in three different district schools. She is 
excited to get more involved in Pioneer's PTA, and encouraged staff and community members to 
get involved in our school PTAs. 

• Director McDonald shared she is excited for Pirate Day tomorrow and appreciated Freshmen 
Orientation/Sentinel Day yesterday at SHS. She also encouraged staff to recruit volunteers, as 
that is her resolution for this next year.  She commended the district for having SHS alumni 
returning as staff members and enrolling their own children in the district. 

• Chair Scott shared Kiwanis Mini Grant opportunities are available for district staff. Kiwanis has 
increased their Mini Grant budget, and he encouraged admin to share with this information with 
their staff and encourage them to apply for a grant. He also shared that Kiwanis has funds 
designated for 6th grade camp, and asked Pioneer admin to ask Kiwanis for funds before they ask 
parents to help fund 6th grade camp. 

 
XIII. ADJOURNMENT 

Director McDoanld made a motion to adjourn the meeting at 7:13 p.m., Director Rohrer seconded 
the motion, and the motion passed (5/0). 
 
 
 
 
 
 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
      
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 

 

Packet page 109 of 139



STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT - SEPTEMBER 18, 2024

   
Name Position FTE Location Effective Date Action Comment
HEINRICH TAREN TEACHER 1.00 HIGH SCHOOL 8/22/2024 RESIGNATION

ANDERSON ERIN TEACHER 0.20 HIGH SCHOOL 8/26/2024 Additional 0.2 FTE to teach an additional 
section of Math
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  SEPTEMBER 18, 2024

Name Position Hours Location Effective Date Action Comment
WALLACE LAURA PARAPROFESSIONAL 6.50 PIONEER 9/19/2024 NEW HIRE
HUGGINS SYDNEY PARAPROFESSIONAL 6.50 CHLOE CLARK 9/19/2024 NEW HIRE
WRATTEN HALEY PARAPROFESSIONAL 6.50 CHLOE CLARK 9/19/2024 NEW HIRE
CONWAY AMANDA PARAPROFESSIONAL 6.50 CHLOE CLARK 9/19/2024 NEW HIRE
OVERGAARD ERIC CAMPUS SUPERVISOR 8.00 HIGH SCHOOL 8/26/2024 RESIGNATION
MCNAMARA ANNA PARAPROFESSIONAL 6.50 CHERRYDALE 9/19/2024 NEW HIRE
RABON ANTHONY PARAPROFESSIONAL 6.50 PIONEER 9/19/2024 NEW HIRE
WARNER ISABEL PARAPROFESSIONAL 6.50 PIONEER 9/19/2024 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - SEPTEMBER 18, 2024

Name Position Location Effective Date Amount Comment
FREEBY QUINN DATA TEAM LEADER CHERRYDALE 08/29/2024 2,000.00$    
WILMOVSKY JILL DATA TEAM LEADER CHERRYDALE 08/29/2024 2,000.00$    
EVANS BETTINA DATA TEAM LEADER CHERRYDALE 08/29/2024 2,000.00$    
CHRISTENSEN LEANN DATA TEAM LEADER CHERRYDALE 08/29/2024 2,000.00$    
YORK MELEESA DATA TEAM LEADER CHERRYDALE 08/29/2024 2,000.00$    
SCHMITZ SHANNON DATA TEAM LEADER CHLOE CLARK 08/29/2024 2,000.00$    
ALMEIDA KATELYN DATA TEAM LEADER CHLOE CLARK 08/29/2024 2,000.00$    
MARSDEN MARY DATA TEAM LEADER CHLOE CLARK 08/29/2024 2,000.00$    
ISLER DENISE DATA TEAM LEADER CHLOE CLARK 08/29/2024 2,000.00$    
ENOS ROD DATA TEAM LEADER CHLOE CLARK 08/29/2024 1,000.00$    
CINQMARS MINDY DATA TEAM LEADER CHLOE CLARK 08/29/2024 1,000.00$    
PEDDY KAREN PRIMARY MUSIC DIRECTOR CHLOE CLARK 08/29/2024 2,500.00$    
MOCK JANELLE ART CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
BALOGH SYDNEY ASB ADVISOR HIGH SCHOOL 08/29/2024 4,500.00$    
WILLIAMS ASHLEY ASL CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
VEGH MATT BAND HIGH SCHOOL 08/29/2024 6,000.00$    
JOHNSON RAYNAI BLACK STUDENT UNION CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
CHASE RENEE BOOK CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
JONES CARL CHEMICAL HYGIENE OFFICER HIGH SCHOOL 08/29/2024 400.00$       
ECK KASEY CHOIR HIGH SCHOOL 08/29/2024 5,000.00$    
HENDERSON SAMANTHA CLASS ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
KHALSA ADI CLASS ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
HAYDEN CHRISTINA DECA CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
MOCK JANELLE DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
ALBERT ROYCE DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
PRICE ANDREA DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
CLEVEN BRITTANY DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
DORSCH SARAH DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
ECK KASEY DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
JELLISON ELISABETH DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
WOOD SEAN DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
ANDERSON ERIN DEPT CHAIR HIGH SCHOOL 08/29/2024 2,500.00$    
DILL MICAH DIGITAL GAMING CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
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HAYDEN CHRISTINA DRAMA 1 PRODUCTION ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
HAYDEN CHRISTINA DRAMA 2 PRODUCTION ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
STUTZ MIGUEL ENVIRONMENTAL STEWARDSHIP CLUB ADVISORHIGH SCHOOL 08/29/2024 1,200.00$    
HAUSER NOBLE ENVIRONMENTAL STEWARDSHIP CLUB ADVISORHIGH SCHOOL 08/29/2024 1,200.00$    
SCHULTZ-BRACE KERI FCCLA CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
ZAJAC-MATTES MEGGAN FCCLA CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
BRADBURY TOM GAME MANAGER (FALL) HIGH SCHOOL 08/29/2024 4,000.00$    
BRADBURY TOM GAME MANAGER (SPRING) HIGH SCHOOL 03/01/2025 2,000.00$    
BRADBURY TOM GAME MANAGER (WINTER) HIGH SCHOOL 12/01/2024 4,000.00$    
JARNAGIN JAMES GSA CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
CHASE RENEE GSA CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
ANDERSON ERIN HONOR SOCIETY CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
SORTORE PATRICIA HOSA CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
WEBSTER LINDSAY JOURNALISM CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
NORRIS LAURE KEY CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
ALBERT ROYCE SPEECH & DEBATE CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
HAUSER NOBLE SPEECH & DEBATE CLUB ADVISOR HIGH SCHOOL 08/29/2024 1,200.00$    
JARNAGIN JAMES STS TECH STIPEND HIGH SCHOOL 08/29/2024 4,500.00$    
WEBSTER LINDSAY YEARBOOK CLUB ADVISOR HIGH SCHOOL 08/29/2024 2,400.00$    
PALACIOS LINDA ART CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
MARRERO AMANDA ASB ADVISOR PIONEER 08/29/2024 2,500.00$    
STOUT JENESSA BAND PIONEER 08/29/2024 2,500.00$    
HOLYFIELD AUBREY BUILDERS CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
ELSHIRE KATIE CHAMBER CHOIR CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
MATEUS STEPHANIE CHEMICAL HYGIENE OFFICER PIONEER 08/29/2024 400.00$       
ELSHIRE KATIE CHOIR PIONEER 08/29/2024 2,500.00$    
PERCEFULL SAMANTHA DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
MARTIN MICHAEL DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
MATEUS STEPHANIE DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
MARTIN KYLIE DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
SWIFT TRINA DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
STOUT JENESSA DEPT CHAIR PIONEER 08/29/2024 2,000.00$    
NIXON JULIE GAME CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
YUCKERT HEATHER GSA CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
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STOUT JENESSA JAZZ BAND CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
TAYLOR CHARM STUDENT 2 STUDENT CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
IGLESIAS BREANNE YEARBOOK CLUB ADVISOR PIONEER 08/29/2024 2,400.00$    
BURKES RODERICK DATA TEAM LEADER SALTAR'S POINT 08/29/2024 2,000.00$    
ASATO DANIELLE DATA TEAM LEADER SALTAR'S POINT 08/29/2024 2,000.00$    
SMITH KYLE DATA TEAM LEADER SALTAR'S POINT 08/29/2024 2,000.00$    
RAUSCHENDORFER MATT DATA TEAM LEADER SALTAR'S POINT 08/29/2024 2,000.00$    
OLIVER NICOLETTE DATA TEAM LEADER SALTAR'S POINT 08/29/2024 2,000.00$    
BATHURST ERIN INTERMEDIATE MUSIC DIRECTOR SALTAR'S POINT 08/29/2024 2,500.00$    
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 18, 2024______ 

CONSENT AGENDA: Out of Endorsement 2024-2025  

Strategic Focus Area 

☒  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 

Per WAC 181-82-110, teachers may teach outside of their endorsement area if certain conditions are 
met. If individuals are assigned outside of their endorsement area, the following needs to happen: 

• The out-of-endorsement assignment needs to be approved by the local school board. 
• The district and the teacher “mutually develop a written plan” for assistance to the teacher. The 

plan needs to provide “a reasonable amount of planning and study time associated specifically 
with the out-of-endorsement assignment.” Plans might include mentoring, PLC time with teachers 
in the content area, taking a course, independent study, and so on. Although it may, the plan does 
not have to include acquiring the endorsement. 

• There are no out-of-endorsement provisions for CTE teachers. 

For the 2024-2025 school year, the district has identified an additional teacher who will be 
assigned a course that meets the definition of out of endorsement. During the school year, 
teachers will access options such as, taking the appropriate endorsement test; attending 
professional development; and attending professional learning communities.  
 

 
RECOMMENDED ACTION: 
 
Consent Agenda Item 
 
 
 
 
 
 
 
 
 
Report prepared by: Susanne Beauchaine, Executive Director for Human Resources 
_______________________________________________________________________________ 
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NAME ASSIGNED COURSE/OUT OF 
ENDORSEMENT 

SCHOOL 

Brittney Guillen Pre-Engineering Pioneer Middle School 
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PACIFIC LUTHERAN UNIVERSITY 

AUTOMATIC ADMISSION PARTNERSHIP 

Memorandum of Understanding 

August 2024 – August 2027 

 
Parties 

This memorandum of understanding (hereinafter “MOU”) has been developed between PACIFIC 
LUTHERAN UNIVERSITY (hereinafter “PLU”) and_____________________ (hereinafter “School 
District”) to govern their relationship in administering the Automatic Admission Partnership for the 
2024-25, 2025-2026 and 2026-27 academic years. It is intended to define the conditions under 
which students may be eligible for PLU Automatic Admission Partnership and establish operational 
rules.  

 

Purpose  

The Automatic Admission Partnership operated by PLU is intended to provide      access to and improve 
academic achievement of eligible high school students. This MOU refers to the Automatic Admission 
Partnership with the Washington public school district throughout this document. 

 

A. Eligibility 
 

1) High school students are eligible to participate in the Automatic Admission Partnership if they 
meet the PLU criteria for eligibility outlined below; and if 

 
2) High school students subsequently complete an admission application and any additional 
admissions requirements by PLU. 

 
3) Eligibility criteria: 

 
i) A minimum GPA of 3.3. 
ii) Completion of 2nd year algebra or an agreed upon equivalent. (If the student is 

currently enrolled in 2nd year algebra, PLU will review past grades in math courses to 
determine likelihood of successful completion. 

iii) PLU will work with School District to review decisions related to students enrolled in 
ELL courses, on IEP/504 Plans, international students, and other designated student 
populations. 
 

Steilacoom Historical School District
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B. __________________________ SCHOOL DISTRICT Responsibilities for Automatic Admission 
Partnership 

 
School District will: 

 
• Approve a Data Sharing Agreement (DSA) between the district and PLU.  
• Complete a Memorandum of Understanding (MOU) between the district PLU. 

  
C. Term 

 
1. This Agreement shall commence upon full execution and continue through August 31, 2027. 

 
2. The parties may decide to extend this Agreement via an amendment signed by both parties, or 
may choose to enter a new Memorandum of Understanding. 
 
3. Early Termination: Either Party may terminate this agreement by giving the other Party 30 days 
notice. Termination will not impact School District students who have been offered Automatic 
Admission and meet the eligibility requirements in Section 1. 
 

 
D. Conditions / Compliance 

 
1. This Agreement is intended to provide direction in the administration of Automatic Admission 
Partnership for PLU and the School District. Any changes must be in writing and agreed to by both 
parties prior to any amendments. 

 
2. PLU and School District shall comply with all laws, ordinances, RCWs and WACs and regulations of 
governmental bodies applicable to the program as well as applicable local policies and procedures. If 
any part of this agreement conflicts with current RCWs and WACs, the RCWs and WACs will govern the 
agreement. 

 
3. The parties acknowledge that regular ongoing communication is vital to the success of the 
collaborative nature of this Agreement. It is understood that team meetings will be held, as 
needed, between School District and PLU staff to communicate issues regarding delivery of 
services under this Agreement.  
 
4. Coordinator of Services. Each party hereby designates the following to be their coordinator of 
services under this Agreement: 

 
School District 

 
Printed Name: 
Title: 
Email: 
Phone 
 
 

Steilacoom Historical

jtyrrell@steilacoom.k12.wa.us
Principal

Jake Tyrrell

253-983-2301
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Pacific Lutheran University 
 
Printed Name: Melody Ferguson 
Title: Dean of Admission 
Email: fergusma@plu.edu 
Phone: 253.535.7707 
  
5. Nondiscrimination/Anti-Harassment. In the performance of this Agreement, the parties assure 
compliance with all local, state and federal guidelines and regulations regarding nondiscrimination 
and harassment involving any employee/student on the basis of age, sex, marital status, race, color, 
creed, national origin, the presence of any sensory mental, or physical disability, or the use of a 
trained dog guide or service animal by a person with a disability, sexual orientation including gender 
expression or gender identity, or honorably discharged veteran or military status. 

 
6. No Dual Employment. Nothing contained in this Agreement, or related documents shall be 
construed as creating any form of an employment relationship between the School District and PLU or 
the agents, officers, volunteers or employees of PLU. The officers, agents, employees or volunteers of 
PLU shall not be entitled to any rights or privileges of employment with School District. School District 
employees and students do not, by this Agreement, become agents or employees of PLU. Accordingly, 
School District employees and its students shall not be entitled to any rights or privileges established 
for employees of PLU, such as vacation, sick leave with pay, paid days off, life, accident and health 
insurance or severance pay upon termination of this Agreement. 

 
7. Indemnification. Each party to this Agreement will be responsible for its own acts or omissions 
and for those of its directors or trustees, officers, employees, agents, and volunteers. Neither party 
assumes any responsibility to the other party for the consequences of any act or omission of any 
person, firm or corporation not a party to this Agreement. Neither party to this Agreement shall be 
considered the agent of the other party. 
 
8. Confidentiality. Both parties acknowledge the obligations for maintaining the confidentiality of 
student records and access to the parents/guardian and students of such records. Parties will confer 
and agree to the content of any official announcements regarding this Agreement, its contents, 
objectives and results in accordance with the Family Education Rights and Privacy Act (FERPA). 

 
9. Student Eligibility for Automatic Admission Partnership. Conflict regarding a student’s 
eligibility for the Automatic Admission Partnership will be mutually resolved between the 
parties. 

 
10. Assignment/Binding Effect. Performance of any or all aspects of this Agreement may not be 
assigned without written authorization by the other party. Likewise, neither party may assign their 
respective rights to any claims or actions arising out of or relating to this Agreement without written 
authorization. 
11. Integration/Modification. This Agreement constitutes the entire and exclusive agreement 
between the parties regarding this matter and no deviations from its terms shall be allowed unless a 
formal, written, mutual agreement occurs between the parties. 

 
12. Waiver of Breach. No waiver of any breach of any term of this Agreement shall be 
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construed, nor shall be, a waiver of any other breach of this Agreement. No waiver shall be 
binding unless it is in writing and signed by the party waiving the breach. 
 

13. Severability. If any provision of this Agreement is determined to be invalid or ultra vires 
under any applicable statute or rule of law, it is to that extent to be deemed omitted and the 
balance of the Agreement shall remain enforceable. 
 
14. Governing Law/Venue. The terms of this Agreement shall be governed by the laws of the State of 
Washington. If legal action is commenced to resolve a dispute arising out of this Agreement, the 
venue of such action shall be in Pierce County. 

 
15. Authority to Sign and Obligate. The undersigned represent and warrant that they are 
authorized to enter into this Agreement on behalf of the parties. 

 
Agreed to by Pacific Lutheran University and ___________________________School District 

 
DATED this day of , 202_ 

 

________________________________School District 

Name: Title: 

Signature: Date 

 

Pacific Lutheran University 
 

Name: Joanna Gregson Title: Provost and Senior Vice President for 
Academic Affairs 

Signature: Date:  

 
 

 

 

 

 

 

 

 

Steilacoom Historical

11th Sept 4

Steilacoom Historical

Assistant SuperintendentShawn Lewis

September 11, 2024

9/12/24

Packet page 124 of 139



  Page 5 of 8 
 

APPENDIX A 

 

DATA SHARING AGREEMENT 

between 

PACIFIC LUTHERAN UNIVERSITY  

and 

_________________________________ 

 

This Data Sharing Agreement is entered into by and between PACIFIC LUTHERAN UNIVERSITY, a 
Washington nonprofit corporation (the University) and ________________________ (School District) to 
establish the content, use, and protection of data needed by School District to support the contracted 
service, whether such data is provided by University or collected by School District on behalf of the 
University as of the ____ day of _____________, 20___. 

1. Period of Agreement 
The period of this Agreement shall be in effect from __________________  until terminated in 
writing by either organization. 

2. Intended Use of Data 
Data will be used to administer the University Automatic Admission Partnership. 

3. Constraints on Use  
Data supplied by the School District and shared with the University shall not be sold or used, 
internally or externally, for any purpose not directly related to the scope of work defined in this 
agreement without the written permission of the School District. 

School District recognizes that 34 C.F.R.99.30 requires prior written consent of the data subject prior 
to the release of personally identifiable information (PII) from student’s educational records. School 
District shall not release PII to the University without prior written consent of the parent/guardian 
or student (if student is at least 18 years old) except in cases that constitute exceptions to the 
consent requirements of the FERPA. School Districts are responsible for obtaining a written consent 
form that specifies the records that may be disclosed, the purpose of the disclosure, and to whom 
the disclosures will be made. 

4. Data Security 
School District and University shall employ industry best practices, both technically and 
procedurally, to protect the School District data from unauthorized physical and electronic access. 
Methods employed are subject to annual review and approval by the University. 

Space Intentionally Left Blank 

Steilacoom Historical School District

Steilacoom Historical

11th Sept 24

September 11, 2024
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4.1. Data Elements 
Data shared with the University shall be limited to the data elements specifically defined and 
authorized by the School District.  

Data to be shared or collected shall be limited to the following elements: See Exhibit A. 

4.2. Data Categories 
The following definitions shall be used to classify data for security purposes: 

Public:  The least restrictive class of data.  Although it must be protected from unauthorized 
disclosure and/or modification, it is often public information or generally releasable under the 
University procedures for processing public records requests.  Examples of this class of data 
are:  class schedules, course catalogs, general ledger data, and employee demographic 
statistics. 

Private:  This class includes data for which specific protections are required by law or for which 
agencies are obligated to prevent identity theft or similar crimes or abuses.  Examples of this 
class are: peoples’ names in combination with any of the following: birth date, student or 
employee ID number, address, e-mail addresses, telephone numbers.  Also included are: 
education records including papers, grades, and test results, or information identifiable to an 
individual that relates to any of these types of information. 

Restricted:  This class includes those data elements that are either passwords in the traditional 
sense of function in the role of an access control such as a credit card number, expiration date, 
PIN, and card security code.  All data classified as Restricted shall be encrypted in storage and in 
transit.  Access to these elements are tightly controlled and audited.  Examples of these data 
are:  Social Security Numbers (SSN), driver’s license number, credit card numbers, expiration 
dates, PINs, card security codes, financial profiles, bank routing numbers, medical data, and law 
enforcement records.   

4.3. Data Handling Requirements 
Data handling requirements may vary depending on the classification of data shared with the 
University. However, it is anticipated that most data shared with the University will involve a 
mix of data classes including Private and possibly Restricted information. Therefore, whenever 
data elements are aggregated for collection, transmission, or storage, the aggregate data shall 
be handled using the protocols that apply to the most sensitive data element.  

5. Network Security 

5.1. Internet Access 
Connections to University computers utilizing the Internet, whether from client access or 
remote administration, must be protected using any of the following industry standard 
cryptographic technologies:  TLS, IPSec, SSH/SCP, PGP. 

5.2. Data Storage 
Regardless of the media employed (i.e., disk, tape, etc.), Restricted data must be stored in an 
encrypted format.  Encryption algorithms shall be AES-128 or better, or Triple-DES (TDEA).  The 
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use of other encryption algorithms for data storage must be approved in writing by the 
University. 

6. Compliance with Applicable Laws and Regulations 
School District shall comply with all applicable federal laws and regulations protecting the privacy of 
citizens including the Family Educational Rights and Privacy Act (FERPA), the Health Insurance 
Portability and Accountability Act (HIPAA), Gramm Leach Bliley Act (GLBA) and General Data 
Protection Regulation (GDPR). 

7. Amendments and Alterations to this Agreement 
The University and School District may amend this Agreement by mutual consent, in writing at any 
time. 

THIS AGREEMENT, consisting of 3 pages, and 1 exhibit(s), is executed by the persons signing below who 
certify that they have the authority to execute this Agreement. 

 
Agreed to by Pacific Lutheran University and ___________________________School District 

 
DATED this day of , 202_ 

 

________________________________School District 

Name: Title: 

Signature: Date 

 

Pacific Lutheran University 
 

Name: Joanna Gregson Title: Provost and Senior Vice President for 
Academic Affairs 

Signature: Date:  

Steilacoom Historical

Steilacoom Historical

11th Sept  4

Shawn Lewis Assistant Superintendent

September 11, 2024

9/12/24
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APPENDIX A 

EXHIBIT 1 

 

School District Eligible Student Data File: 
Student First Name 
Student Last Name 
Student Date of Birth 
Student Street Address 
Student City 
Student State 
Student Postal Code 
Student Phone Number 
Student Email Address  
High School Unweighted, Cumulative GPA 
Official Transcripts (sent separately from data) 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __September 18, 2024______ 

2024-25 Board Governance Goals (per Policy 1810 – Annual Governance Goals and Objectives) 

Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
Annually, the board conducts a self-assessment to evaluate its own performance in terms of generally accepted 
principles of successful board operations and the Washington School Board Standards. The Board reviews the results of 
their self-assessment and uses the results as a part of their governance goal setting process (consistent with Board 
Policies 1810 and 1820). 
 
All five Board members completed their assessment on June 21, 2024.  Results were tabulated by WSSDA.   The Board’s 
2023-24 Governance Goals were adopted in December, 2023: 
 
GOAL 1:  By the end of the academic year, each school board member will attend a minimum of three relevant 
professional development sessions focused on governance best practices, with the aim of enhancing their knowledge and 
skills in effective decision-making. Progress will be measured through documented attendance records, reflections on key 
takeaways, and the application of acquired knowledge in at least one board meeting or policy discussion. 
 
GOAL 2: Board members will actively contribute to their professional growth and help foster a culture of continuous 
learning by committing to read a minimum of one relevant article or book chapter per month, sharing key takeaways and 
insights.  The chosen readings will directly align with Board responsibilities, providing insights on emerging trends and 
successful strategies in the field of governance.  Board members will engage in regular discussions and reflections on the 
readings during monthly board meetings. 
 
GOAL 3: Board members will actively contribute to their roles, staying connected with district priorities and fostering a 
strong partnership between the board, district administration, staff, families, and the community by attending a 
minimum of six district/school-sponsored events throughout the academic year.  Board members will also offer 
community engagement opportunities, like “coffee chats”, to stakeholders.   
 
The Board is interested in the continuation of these governance goals for 2024-25, in lieu of choosing new focus areas. 
  
RECOMMENDED ACTION: 
It is the recommendation to adopt the 2024-25 Board Governance Goals.   
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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By the end of the academic year, each school board member 
will attend a minimum of three relevant professional 
development sessions focused on governance best practices, 
with the aim of enhancing their knowledge and skills in 
effective decision-making. Progress will be measured through 
documented attendance records, reflections on key 
takeaways, and the application of acquired knowledge in at 
least one board meeting or policy discussion.

Goal 1
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Board members will actively contribute to their professional 
growth and help foster a culture of continuous learning by 
committing to read a minimum of one relevant article or book 
chapter per month, sharing key takeaways and insights. The 
chosen readings will directly align with Board responsibilities, 
providing insights on emerging trends and successful strategies in 
the field of governance. Board members will engage in regular 
discussions and reflections on the readings during monthly board 
meetings.

Goal 2
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Board members will actively contribute to their roles, staying 
connected with district priorities and fostering a strong 
partnership between the board, district administration, staff, 
families, and the community by attending a minimum of six 
district/school-sponsored events throughout the academic year. 
Board members will also offer community engagement 
opportunities, like “coffee chats”, to stakeholders. 

Goal 3
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: September 18, 2024 

Strategic Focus Area 

☒  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
Policy 3241 Student Discipline 

OSPI has filed emergency rules clarifying and updating Chapter 392-400 WAC related to 
Student Discipline. These rules are effective immediately, and the permanent rules are 
anticipated to be in effect by the 2025-2026 school year. The emergency rules: 

• Clarifies the definition of classroom exclusion.  
• Includes the definitions of discretionary and non-discretionary discipline from RCW 

28A.600.015(6). 

Policy 3241 is revised to align with these legal updates and for clarity. 

 
 

 
RECOMMENDED ACTION: 
 
I move to approve the revisions to Policy 3241 Student Discipline 
 
 
 
 
 
 
 
 
 
Report prepared by: Susanne Beauchaine, Executive Director for Human Resources 
_______________________________________________________________________________ 
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Policy No. 3241 
Students 

 

 STUDENT DISCIPLINE 
 
Introduction/Philosophy/Purpose 
 
The Board of the Steilacoom Historical School District focuses on the educational achievement 
of each and every student. The District holds high expectations for all students and gives all stu-
dents the opportunity to achieve personal and academic success. “Discipline” means any action 
taken by the school district in response to behavioral violations, including exclusionary as well 
as positive and supportive forms of discipline. The Board intends that this policy and procedure 
be implemented in a manner that supports a positive school climate, maximizes instructional 
time, and increases equitable educational opportunities.  
  
The purposes of this policy and accompanying procedure include:  
  

 Engaging with school personnel, students, parents, families, and the community in deci-
sions related to the development and implementation of discipline policies and proce-
dures.; 

 Supporting students in meeting behavioral expectations, including providing for early in-
volvement of parents and families.; 

 Administering discipline in ways that respond to the needs and strengths of students and 
keep students in the classroom to the maximum extent possible.; 

 Providing educational services that students need to complete their education without dis-
ruption.; 

 Facilitating collaboration between school personnel, students, and parents, and families to 
support  successful reentry into the classroom following a suspension or expulsion.; 

 Ensuring fairness, equity, and due process in the administration of discipline.; 
 Implementing culturally responsive discipline that provides every student the opportunity 

to achieve personal and academic success.; 
 Providing a safe environment for all students and for district employees. 
  

Rights and Responsibilities/District Commitment 
 
The Board recognizes the negative and disproportionate impact of exclusionary discipline prac-
tices and is committed to:  
  

 Identifying and addressing discipline policies and practices that perpetuate educational 
opportunity gaps; and  

 Proactively implementing discipline practices that support students in meeting behavioral 
expectations without losing access to instruction.; 

  
The District will observe students’ fundamental rights and will administer discipline in a man-
nermatter that does not: 
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1. Unloawfully discriminate against a student on the basis of sex, race, creed, religion, 
color, national origin, sexual orientation, gender expression, gender identity, disability, 
or the use of a trained dog guide or service animal.; 

2. Deprive a student of the student’s constitutional right to freedom of speech and press, the 
constitutional right to peaceably assemble and to petition the government and its repre-
sentatives for a redress of grievances, the constitutional right to the free exercise of reli-
gion and to have the student’s school free from sectarian control or influence, subject to 
reasonable limitations upon the time, place, and manner of exercising the right.; 

3. Deprive a student of the student’s constitutional right to be secure in the student’s person, 
papers, and effects against unreasonable searches and seizures.; 

4. Unlawfully interfere in a student’s pursuit of an education while in the custody of the 
school district; or 

5. Deprive a student of the student’s right to an equal educational opportunity, in whole or 
in part, by a school district without due process of law. 

 
The District’s student discipline policy and procedure is designed to provide students with a safe, 
healthy, and educationally sound environment. Students are expected to be aware of and comply 
with this policy and procedure, including behavioral expectations that respect the rights, person, 
and property of others. Students are also expected to pursue the required course of studies. Stu-
dents and staff are expected to work together to develop a positive climate for learning, con-
sistent with Board Policy 3112 – Social Emotional Climate. 
  
  
Development and review 
Accurate and complete reporting of all disciplinary actions, including the associated student-
level information and, behavioral violations, and other forms of discipline the district considered 
or attempted, is essential for effective review of this policy; therefore, the district will ensure 
such reporting.  
  
The district will collect data on disciplinary actions administered in each school, as required by 
RCW 28A.300.042, and any additional data required under other district policies and procedures.  
  
The District will ensure that school principals confer with certificated building employees at 
least annually to develop and/or review the district’sbuilding discipline standards and review the 
fidelity of their implementation. of those standards. At each district school, principals and certifi-
cated staff will develop written school procedures for administering discipline at their school 
with the participation of other school personnel, students, parents, families, and the community. 
Each school will: 
  

1. Establish behavioral expectations with students and proactively teach expectations across 
various school settings.  

2. Develop precise definitions for problem behaviors and behavioral violations to address 
differences in perceptions of subjective behaviors and reduce the effect of implicit bias. 
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1. Define the differences between minor and major behavior incidents to clarify the types of 
behaviors that may or may not result in classroom exclusion or are severe enough that an 
administrator needs to be involved. 

2. Identify a continuum of best practices and strategies for classroom-based responses that 
building staff should administer before or instead of classroom exclusion to support 
students in meeting behavioral expectations. 

Schools handbooks, codes of conduct, and building discipline standards must not conflict with 
this policy, accompanying procedures, or other Board policies. A school’s building discipline 
standards must be annually approved by the Superintendent or designee.  
School principals will ensure teachers and other school personnel receive adequate support to ef-
fectively implement a continuum of identified best practices and strategies that:  
  

1. Focus on prevention to reduce the use of exclusionary discipline practices; 
2. Allow the exercise of professional judgment and skill sets; and 
3. May be adapted to individual student needs in a culturally responsive manner.  

  
School principals will confer with certificated building employees at least annually to establish 
criteria for when certificated employees must complete classes to improve classroom manage-
ment skills.  
  
The District will periodically review and further develop this policy and procedure with the par-
ticipation of school personnel, students, parents, families, and the community. As part of this de-
velopment and review process, the district will use disaggregated data collected under RCW 
28A.300.042 to monitor the impact of student discipline practices as well as to improve fairness 
and equity in the administration of student discipline. Discipline data must be disaggregated by: 

1. School. 
2. Student groups, including by gender, grade level, race/ethnicity (including further dis-

aggregation of federal race and ethnicity categories in accordance with RCW 
28A.300.042(1) and CEDARS Appendices Y and Z), low-income, English language 
learner, migrant, special education, Section 504, foster care, and homeless.  

1.3.Behavioral violation. 
2.4.Discipline types, including classroom exclusion, in-school suspension, short-term sus-

pension, long-term suspension, emergency removal, and expulsion. 
  
The District will follow the practices outlined in guidance from the Race and Ethnicity Student 
Data Task Force when disaggregating broader racial categories into subracial and subethnic cate-
gories. The District will consider student program status and demographic information (i.e.,. gen-
der, grade-level, low-income, English language learner, migrant, special education, Section 504, 
foster care, and homeless) when disaggregating student race and ethnicity data to identify any 
within-group variation in school discipline experiences and outcomes of diverse student groups. 
This process may include reviewing data to prevent and address discrimination against students 
in protected classes identified in chapters 28A.640 and 28A.642 RCW, however, the District will 
ensure it reviews disaggregated discipline data in accordance with WAC 392-190-048 at least 
annually. 
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The District will support each school to: 

 set at least one goal annually for improving equitable student outcomes; 
 create an actions plan or plans; 
 evaluate previous goals and action plans; and 
 revise goals and action plans, based on evaluations.  

Schools will share identified goals and action plans with all staff, students, parents, families, and 
the community. 

 
 

Distribution of policies and procedures 
The District will make the current version of this policy and procedure available to families and 
the community. The District will annually provide this policy and procedure to all District per-
sonnel, students, parents, and families, which may require language assistance for students and 
parents with limited-English proficiency under Title VI of the Civil Rights Act of 1964.  
The District will ensure district employees and contractors are knowledgeable of this student 
discipline policy and procedure. 
 
 At the building level, schools will annually provide the current building discipline standards, 
developed as stated above, to all school personnel, students, parents, and families, which may 
require language assistance for students and parents with limited-English proficiency under Title 
VI of the Civil Rights Act of 1964. Schools will ensure all school personnel are knowledgeable 
of the school building discipline standards. Schools are encouraged to provide discipline training 
developed under RCW 28A.415.410 to support implementation of this policy and procedure to 
all school staff as feasible. 
 
Application 
This policy and accompanying procedure will be construed in a manner consistent with Wash-
ington law as stated in WAC 392-400-020.  
 
 

Cross References:  2121 - Substance Abuse Program  

 2161 - Special Education and Related Services for Eligible Stu-
dents  

 2162 - Education of Students With Disabilities Under Section 
504 of the Rehabilitation Act of 1973  

 3122 - Excused and Unexcused Absences  
 3210 - Nondiscrimination  

 3244 - Prohibition of Corporal Punishment  
 3520 - Student Fees, Fines, or Charges  

 4210 - Regulation of Dangerous Weapons on School Premises  
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 4218 - Language Access Plan  

 

Legal References:   

 RCW 9.41.280 Possessing dangerous weapons on school facili-
ties — Penalty — Exceptions  

 
RCW 28A.150.240 Certificated teaching and administrative 
staff as accountable for classroom teaching — Scope — Re-
sponsibilities — Penalty  

 Chapter 28A.225, RCW Compulsory school attendance and ad-
mission  

 Chapter 28A.320, RCW Provisions applicable to all districts  

 RCW 28A.400.100 Principals and vice principals — Employ-
ment of — Qualifications — Duties  

 
RCW 28A.400.110 Principal to assure appropriate student disci-
pline — Building discipline standards — Classes to improve 
classroom management skills  

 Chapter 28A.600 RCW, Students  

 WAC 392-190-048 Access to course offerings – Student disci-
pline  

 Chapter 392-400, WAC Pupils  

 34 CFR Part 100.3 Regulations implementing Civil Rights Act 
of 1964  

 42 U.S.C. 2000d et seq. Civil Rights Act of 1964  

 

Management Resources:  2023 – July Policy Alert 
 2019 – April Policy Alert 
 2018 - August Issue  
 2016 - July Issue  
 2014 - December Issue  
 2014 - August Issue  
 2010 - June Issue  
 

 

Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Revised : 6.24.10; 10.26.11; 12.10.14; 9.28.16; 12.12.18; 8.28.19; 4.28.21; 8.3.23 
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