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FUND OVERVIEW In Pursuit of Sgaflina

Board Policy DC — Annual Operating Budget states: (1) budgets will be prepared by the Superintendent and adopted
annually by the BoE; (2) budgetary control exists at the aggregate fund level. HCS’ aggregate fund levels include the:

General Fund: Accounts for the daily operations of the district. Key inputs
considered in design of revenues and expenditures include:
* New legislative activity & state budget;
* Enrollment & revenue projections;
Personnel allotments;
Strategic Action Plan and Priorities;
e Community inputs; and
» Department/school budget recommendations and operational growth

GENERAL
FUND

Special Revenue Fund: Accounts for awards/grants for designated purposes
(e.g., Title) and enterprise activities of the district (e.g., SNP or BASE).
Historical experience utilized for budget development of awards/grants;
student enrollment/participation data factored in to enterprise estimates.

Capital Projects Fund: Comprised of the current year anticipated E-SPLOST
revenues and expenditures for approved referendums and associated projects

Debt Service Fund: Developed in consideration of obligations due per schedule



BUDGET DEVELOPMENT CYCLE OVERVIEW
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Henry County Schools

FY25 Budget Calendar

The following proposed schedule of activities will guide budget development in the Henry County School System for the school year 2024-2025,

Activity

Present FY25 Budget Calendar

Present FY25 Budgetary Priorities

Present FY25 Outlook

Present FY25 Budget Overview

Post FY25 Budget Owverview on Henry County Schools Website
Provide F¥25 Budget Notebook to Board of Education

Present FY25 Tentative Budget

Host Budget Hearing (1 of 2)

(Adopt FY25 Tentative Budget

Post FY25 Tentative Budget on Henry County Schools Website

Present FY25 Final Budget

Host Budget Hearing (2 of 2)

Adopt FY25 Final Budget

Post FY25 Final Budget on Henry County Schools Website

Advertise and hold Public Meetings for Tax Payer Bill of Rights [*¥)

Final adoption of millage rate [**)

Responsibility

Superintendent/CFO

Superintendent/CFO

Superintendent/CFO

Superintendent/CFO

Financial Services
Financial Services

Superintendent/CFO

Board of Education/Superintendent

Board of Education

Financial Services

Superintendent/CFO

Board of Education/Superintendent

Board of Education

Financial Services
Board of Education/Superintendent

Board of Education

Monday, December 11, 2023

Monday, February 12, 2024

Date

Study Session
Monday, January 8, 2024
Study Session
Study Session

Monday, March 11, 2024
Study Session

Friday, March 15, 2024
Friday, March 22, 2024

Monday, April 15, 2024
Study Session

Monday, April 15, 2024
6:30 p.m.

Monday, April 15, 2024
Business Session

Friday, April 19, 2024

Monday, May 13, 2024
Study Session

Monday, May 13, 2024
6:30 pam.

Monday, May 13, 2024
Business Session

Friday, May 17, 2024
July 2024

July [ August 2024

{*] Board Working Session to be scheduled

[**) Scheduled dates for public hearings and adoption of millage rate are contingent on availability of tax digest information from tax officials.

Budget adoption should occur before July 1 and contain at least the same amount of budget information as included in the legal advertisement.



BUDGET DEVELOPMENT CYCLE OVERVIEW (CONT’D)

January February

External activity

Governor Budget

March
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April May June July August

Appropriations

from Federal

Governor recommendations Bill to Governor
sent to Gen Assembly for Action
A a a o \
[ General Assembly ] Georgia Legislative Appropriations Process Launch; House and Legislation drafted, reviewed,
Senate work on FY24 amendments and FY25
. tabled, and/or passed
recommendations )
[ Agencies/Others ] GADOE Draft County | GADOE prepares
administers FY24 Tax Digest FY25 budget
amendments shared y allocations

County Assessor
appeals
deadline

Preliminary intel ]

Programs

Information from the Georgia Legislature and Henry County Tax Assessor are key inputs for

revenue projections



BUDGET DEVELOPMENT CYCLE OVERVIEW (CONT’D) " Pursuttof chegnfionay

January February March April May June July August

External activity

Governor Budget Appropriations
recommendations Bill to Governor
sent to Gen Assembl for Action

Georgia Legislative Appropriations Process
Launch; House and Senate work on FY24
amendments and FY25 recommendations

Legislation drafted, reviewed,
tabled, and/or passed

GADOE Draft County GADOE prepares County Assessor Preliminary intel
administers FY24 Tax Digest FY25 budget appeals from Federal
amendments shared allocations deadline Programs
Internal activity
Unified Governance Board Meeting Preparation / Board Planning & Discussions in Monthly Meetings / Priority Discussions with Superintendent & CFO = Budget Adoption Millage Rate Adoption
Board Board Board Board Meeting/ Board Meeting/ Tax Tax
Meeting Meeting Meeting Budget Hearing #1 Budget Hearing #2 Hearing #1 |Hearing #2
[ Superintendent ] Budget Budg'et Budget Prese'ntation olf Preseptation of
Outlook Overview || Notebook Superintendent’s Tentative Budget
Report Report available Recommended Budget for Final Adoption
[ Strategic Plan Alignment / Direction of Financial Modeling ]
[ Financial Services ] [ Financial Services Forecasting & Analysis / Budget Construction ]

[ Other forecasting ] Enrollment Projections/ Division School
Inputs Staff Allotments Recommendations | | Recommendations

Expenditure forecasting is informed by the Community-inspired strategic action plan, Board
Beliefs/Commitments, and needs of students served




Henry County Schools
FY25 Budget Calendar

The following proposed schedule of activities will guide budget development in the Henry County School System for the school year 2024-2025.

Ac

Present FY25 Budget Calendar

Present FY25 Budgetary Priorities

Present FY25 Outlook

Present FY25 Budget Overview

Post FY25 Budget Overview on Henry County Schools Website
Provide FY25 Budget Notebook to Board of Education

Present FY25 Tentative Budget

Host Budget Hearing [1 of 2)

(Adopt FY25 Tentative Budget

[Post FY25 Tentative Budget on Henry County Schools Website

Present FY25 Final Budget

Host Budget Hearing [2 of 2)

Adopt FY25 Final Budget

[Post FY25 Final Budget on Henry County Schools Website

Final adoption of millage rate [**)

Adwertise and hold Public Meetings for Tax Payer Bill of Rights [¥¥)

Responsibility

Superintendent/CFO

Superintendent/CFO

SuperintendentCFO

Superintendent/CFO

Financial Services
Financial Services

Superintendent/CFO

FY25 BUDGET DEVELOPMENT CALENDAR

Date

Monday, December 11, 2023

Study Session

Monday, January 8, 2024
Study Session

Monday, February 12, 2024

Study Session

Monday, March 11, 2024
Study Session

Friday, March 15, 2024

Friday, March 22, 2024

Monday, April 15, 2024
Study Session

Board of Education/Superi

Board of Education

Financial Services

Superintendent/CFO

Board of Education/Superi
P

Monday, April 15, 2024
6:30 p.m.

Monday, April 15, 2024
Business Session

Friday, April 19, 2024

Monday, May 13, 2024
Study Session

Board of Education

Financial Services
Board of Education/Superintendent

Board of Education

Monday, May 13, 2024
6:30 pum.

Monday, May 13, 2024
Business Session

Friday, May 17, 2024
July 2024

July [ August 2024

(*) Board Working Session to be scheduled

[**) Scheduled dates for public hearings and adoption of millage rate are contingent on availability of tax digest information from tax officials.

Budget adoption should occur before July 1 and contain at least the same amount of budget information as included in the legal advertisement.
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Jan 8th FY25 Budgetary Priorities

Feb 12th | FY25 Budget Outlook
Mar 11th = FY25 Budget Overview

Apr 15th = FY25 Budget Hearing #1
Tentative Budget Adoption

May 13th| FY25 Budget Hearing #2
Final Budget Adoption



HENRY

COUNTY SCHOOLS

and our COMMUNITY share

A VISION TO

ensure a

high-quality,
world-class

education for

every student.

and a singular

MISSION 70O

empower all students with

exceptional

opportunities
and ACCEeSS
that lead to

success

in a global society.

A COMPASS FOR THE FUTURE

N A
Unified Governance

An system for educating, led by the Henry County Board of Education

COREBELIEFS | webelieve COREPOLICIES | 525,148, and I8, call for

Each student can learn at or above grade level and will have an equal An Aligned System of Teaching & Learning

opportunity to do so
A System of Accountability
Family and community involvement is critical to student success

. ) ) A Framework for Continuous Improvement
All learning environments should be supportive, safe, and secure

. A Plan to Advance Opportunities, Access, and Outcomes
Effective teachers, leaders, and staff, produce excellent results

STRATEG I CACTIONS | To advance PR I O RlTYOUTCOME | Every student will be

And accelerate learning opportunities and experiences for students Ready for kindergarten

And support effective school leaders and teachers Ready to read and write at or above grade level each year with a
curriculum rich literature and world languages
Community and stakeholder engagement so that all students,

families and employees feel welcomed and valued Ready for success in advanced coursework at every grade level

Ready for life with strong soft skills, personal health, and well-being
Student and employee health, wellness, and support structures

Ready for college, career and post-secondary successes with industry
A high-performing operational culture certifications, competitive test scores and scholarship awards

Community-Inspired 2021-2026 Strategic Plan INn Pursuit Ofmm
Developed by the Henry County Board of Education



