


FUND OVERVIEW

General Fund:  Accounts for the daily operations of the district. Key inputs 
considered in design of revenues and expenditures include:

• New legislative activity & state budget;
• Enrollment & revenue projections; 
• Personnel allotments; 
• Strategic Action Plan and Priorities;
• Community inputs; and
• Department/school budget recommendations and operational growth 

Special Revenue Fund: Accounts for awards/grants for designated purposes 
(e.g., Title)  and enterprise activities of the district (e.g., SNP or BASE). 
Historical experience utilized for budget development of awards/grants; 
student enrollment/participation data factored in to enterprise estimates.   

Debt Service Fund: Developed in consideration of obligations due per schedule

Capital Projects Fund: Comprised of the current year anticipated E-SPLOST 
revenues and expenditures for approved referendums and associated projects

Board Policy DC – Annual Operating Budget states: (1) budgets will be prepared by the Superintendent and adopted 
annually by the BoE; (2) budgetary control exists at the aggregate fund level.  HCS’ aggregate fund levels include the:
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Information from the Georgia Legislature and Henry County Tax Assessor are key inputs for 
revenue projections
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Expenditure forecasting is informed by the Community-inspired strategic action plan, Board 
Beliefs/Commitments, and needs of students served  
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Feb 12th FY25 Budget Outlook
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FY25 BUDGET DEVELOPMENT CALENDAR
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