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Board Policy DC – Annual Operating Budget states: (1) budgets will be prepared by the Superintendent and 
adopted annually by the BoE; (2) budgetary control exists at the aggregate fund level.  HCS’ aggregate fund 
levels include the:

Typical General Fund Spending Profile



Investments required for planned tactics Estimated investment

• Design and commence building of a premiere STEM high school site
• Expand access to early learning, foreign language, and career pathways
• Invest in academics (e.g., literacy) and arts (e.g., theater, orchestra)

$24.8 M

$ 0.8 M

$ 0.1 M

$ 9.7 M

$ 6.0 M

$ 41.4 M

• Support design and implementation of professional development for the highly 
effective classroom and leader, as well as, aspiring teachers and leaders

• Build out data accountability systems for student priority outcome monitoring

• Implement structures to support comprehensive Henry Partners strategy to 
support volunteerism, mentorships, etc.

• Ingest personnel cost related to Mental Health and Wellness Facilitator 
workforce into general operations

• Continue implementation of furniture and fixture replacement for classrooms, 
common spaces, and front offices

• Complete investments in ERP system to enhance business and HR practices



Available Funding

✓ Continue to support and strengthen academic and wellness 
supports for students

✓ Continue to invest in safe and secure learning environments

✓ Continue to prioritize strategies that promote recruiting and 
retaining highly effective teachers, leaders, and staff 

• Expand investments in reading, writing, foreign language, and 
STEM (computer science, engineering, etc.)

• Review strategies to retain and enhance staffing aligned to 
student support and wellness

• Plan for expansion of school resource officer aligned to Board’s 
target ratio, and review other personnel opportunities 

• Invest in competitive employee  compensation, as well as, the 
recruitment and development of non-traditional teacher workforce



Feb 12th FY25 Budget Outlook

Apr 15th FY25 Budget Hearing #1

Tentative Budget Adoption

May 13th FY25 Budget Hearing #2

Final Budget Adoption

Mar 11th FY25 Budget Overview


