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Performance measures: (3) domains (31) standards

• Domain 1: Leadership Capacity (11 standards)The fidelity and commitment to its 
purpose and direction, the effectiveness of governance and leadership and to 
engage and involve stakeholders.

• Domain 2: Learning Capacity (12 standards)Establishment of a learning culture 
built on high expectations for learning, along with quality programs, services, and 
analysis of results.

• Domain 3: Resource Capacity (8 standards) Ensure that resources are aligned with 
its stated purpose and direction and distributed equitably so that the needs of the 
system are adequately and effectively address. 

4



The Role of the Engagement Review Team

• Comprised of Eight (8) educators from five states: Georgia, Alabama, Virginia, South 
Carolina, and Indiana.

• Review evidence and information to evaluate our system’s performance 

• 147 different samples of evidence (documents, forms, procedures, policies, 
etc.) across the 31 standards.

• Conduct stakeholder interviews

• 131 individuals interviewed including board members, district office leaders, 
building leaders, parents, teachers and student.

• Student Engagement Survey responses (Grades 3-12)

• 11,427 student responses

• Provide feedback on the continuous improvement journey through consensus. 5



Engagement Review Team’s General Findings

• Highly Successful School District

• Board Governance

• Professional/Motivated Staff

• Excited Students

• Parent/Community Support

• Support for Special Needs Students

• Curriculum structures

• Planning & Resource Management

• Family Atmosphere
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Cognia-Final Report Highlights
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Strengths Opportunities for practice

• A high-performing district that is 
grounded in policies and a clear focus 
on teaching and learning.

• Expand course options and program 
availability/access across high schools.

• Values the capacity of teachers and 
leaders by creating structures of tiered 
support to improve student 
performance and organizational 
effectiveness.

• Addition of resources and training for 
teachers to ensure the learning 
culture promotes student innovation, 
creativity, and problem-solving.

• Ensures high-learning expectations 
with an aligned curriculum and clear 
outcomes.

• Create/Implement an annual post 
graduation survey.



Cognia-Final Report Highlights

HCS IEQ Score:  339.52 Difference between HCS score and Cognia average range = +59 points
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In pursuit of Exceptional

• Cognia’s Engagement Review Team’s recommendation: Continued 
Accreditation.

• Cognia’s Global Commission Board review-June 2021.

• Leverage identified strengths and enhanced opportunities for practice.

• Remain focused on our HCS core business: Student Learning.

• Remain steadfast on our ambitious pursuit of becoming the fastest improving 
and highest achieving school district in the metro-Atlanta region while 
prioritizing and being known for student connectivity and belief in student 
capability.
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Thank you!
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