
Process Improvement Meeting Agenda – 9/16

• MEVA Mission and Vision.

• Progress Monitoring on MEVA Strategic Goals: Preliminary Fall ’24 NWEA MAP 
Projected Achievement and Growth Results. 

• Win over the student initiative.

• Vector State Compliance Training Update – Stephanie Emery.

• Deaf Awareness Month – Carrie Pierce.  

• Literacy Grant Presentation – Zach Campbell.

• Evidence-Based Practice: Transfer of Knowledge  – Christina O’Grady.

• Progress Monitoring: I-Ready Algebra Data Analysis – Christina O’Grady. 

• Professional Opportunities – Christina O’Grady. 

• SY-2024/2025 Student Clubs – Don Fournier. 

• Thriving Pulse Check Survey #1. 

• Other and next Process Improvement Meeting on Monday, September 23rd, 3:00 
pm. 



MEVA Mission and Vision

School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. 
MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities



Fall ’24 NWEA Preliminary Participation – 9/14/2024



MEVA Strategic Goals (Updated) – Math Proficiency 







Fall ’24 Math 
Achievement

• Median Achievement 
Percentile by Grade Level.

• NWEA MAP Achievement 
Results – September 14, 
2024. 

• Grade 8 is the biggest 
concern.



Fall ’24 Reading 
Achievement

• Median Achievement 
Percentile by Grade Level.

• NWEA MAP Achievement 
Results – September 14, 
2024. 

• Grade 7 & 8 are the 
biggest concerns.



MEVA Strategic Goals – Reading Growth 









Updated Assessment Calendar 2024-2025



Win Over the Student! 

Without our Students there would be no MEVA!

Thoughtful and consistent communication is the foundation on building 

successful rapport with our families and students.

Immediate intervention has been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Win Over & Rapport

• Win Over: is a proactive approach/mindset. Win “back” is more reactive and is also 

needed in some cases, like in progress withdrawals as an example.

• Rapport Definition: 

• The Merriam-Webster Dictionary defines Rapport as; a friendly, harmonious relationship 

especially: a relationship characterized by agreement, mutual understanding, or empathy that makes 

communication possible or easy.

• Google Dictionary - Examples of Further Meaning; 

• 1. Rapport is a good sense of understanding and trust. 

• 2. A close and harmonious relationship in which the people or groups concerned understand each other's 

feelings or ideas and communicate well. Example, "she was able to establish a good rapport with the 

children"



Communication

• In ALL Cases; 

• Communication should always exhibit compassion, empathy and kindness. 

• Be an effective communicator, timely and responsive. 

• Exhibit a willingness to help and serve our families well. 

• Never forget to share the vast opportunities we have at MEVA to support 

our students!



Withdrawal Mitigation Process

• Ask why? – Use phrases like, “Before you withdraw, tell me about your reason. There may be something 
we can do for you.”

• Listen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

• As you listen, empathize – Understand their position and their feelings. Many times, families or students 
have been thinking about withdrawal for a while.

• Advocate for MEVA’s programs – Share information on our clubs, self-paced options, and student 
support opportunities. See if they are willing to have a team meeting to talk over work credit options, early 
college opportunities, and so much more. Some students may qualify for early graduation.

• Document, document, document – your mitigation efforts in contact logs within Infinite Campus, then 
submit a “Rapid Response” form below.  Familiarize yourself with the form selections to be aware of the 
kinds of barriers that lead to withdrawals.

• Link to the form: 24-25 Rapid Response (Intervention) Form 

https://forms.gle/RETTejskmcEHqG3P7




Vector Training Link: 

https://meva-me.safeschools.com/  

Training Reminder  

• Prioritize mandatory trainings when working in Vector.

• MEVA swag drawings to come in October. Individuals who 
complete trainings within the due dates will have their 
names drawn. 

• Thanks to the individuals who completed 100% of their 
Vector trainings already!! YOU ARE CHAMPS!

• We are up to 46 completers! AMAZING!!!

• There are 9 who are above 50% complete with 
their trainings! (no change)

• Try to complete compliance trainings before State 
Assessment trainings deploy in about a week.

https://meva-me.safeschools.com/


Deaf Awareness Month 

September 
Carrie Pierce



Where is the sound? 

 

There isn’t 

any! 

But I 
want to 
prepare 
dinner 
while I 
listen 

The only way to listen , is to 
watch the screen. 



September Deaf Awareness Month

 

List of Events happening in Maine through the month of September.  

There are a lot of things to choose from!  Festivals, panels and even music! 

Go to https://deafmaine.org/

Hit the events tab.

 You may also find resources for our students on this page as well! 

 

https://deafmaine.org/


Me 
● Born deaf 

● Grew up with no accommodations at all except for speech therapy. 

● Struggled in high school got a note taker, and was led to vocational rehab . 

● They guided me to deaf resources, Gallaudet University in D. C. (the only Deaf centered University in the world). 

● Past involvement  with Maine Association of Deaf, Bangor Deaf Club (now Tri-Flying Hands), Deaf Women United, National Association of 

Deaf. 

● Taught ASL all around the state including universities, public schools and adult ed. 

● Currently also teaching Intro to Deaf World at USM, and focusing on developing my sign language business in my community on the side with 

my 5 teaching certifications (Deaf Ed, Sped, and ASL). Work part time for MEVA. 

● This semester I have 3 students at MEVA who are either deaf/hard of hearing  or have a deaf family member!  



Deaf and Hard of Hearing People come in 

many forms.

● Spoken  English (most common as 90% of parents do not sign) 
● American Sign Language 
● Cued Speech 
● A mix of communication methods 

At MEVA we seem to have mostly spoken language users with some exposure to sign in their early years. However, 
that means they may have a lot of gaps in their learning as listening, reading garbled captions and lipreading may not 
be 100% ! We also have students who have Deaf parents who may be impacted as well.  



Hearing Impaired -implies we are broken and 

need to be fixed. 

I assisted in the “movement” in place, to get the words “Hearing Impaired” removed from DOE 
paperwork. If you find it on your paperwork, please remove it and change it to Hard of Hearing or deaf. 
Many people still use the words “hearing impaired” . However, those who are involved in Deaf Culture 
cringe every time we see the terms. 

“Jennifer Gleason, Department of Education (DOE) reported that LD 98, which is the bill that will finally 
allow us to change the word "hearing impaired" to "hard of hearing" in the special education regulations 
and forms passed through the Education Committee with amendments. It is currently working its way 
through the full Legislature. Also, LD 98 also is increasing age-out to age 22. Currently for special 
education students the age-out is 20.  (Division of Deaf Commission meeting June 2023) 

More info on the terms: https://www.nad.org/resources/american-sign-language/community-and-
culture-frequently-asked-questions/ 

https://www.nad.org/resources/american-sign-language/community-and-culture-frequently-asked-questions/
https://www.nad.org/resources/american-sign-language/community-and-culture-frequently-asked-questions/


What should we call our students?   Ask the 

student what they prefer, if they do not know 

explore it together, and let them know they 

can change later. It is a journey with identity! 

 ● Deaf -Someone who has a hearing loss and  uses ASL everyday and is involved with the Deaf community. 

● d eaf -someone who has a hearing loss, does not  sign,  and can not hear sounds/words in a regular 

conversation.

● Hard of hearing -someone who can easily converse in one on one conversations but may struggle more in a 

group conversation or without the assistance of hearing aids. They can talk on the phone without hearing 

aids. 

● Late deafened - someone who lose their hearing later in life,  I have had some high school students who lost 

it quickly and overnight, either from an illness, accident, or even unknown reasons! 



Garbled Captions  

People become very tired and frustrated after reading lips/captions all day long. 

  Below you will find a bad videos and the guessing game! It also helps if you can move them 

on the screen! 

 

  

Good, Bad, and Ugly: Closed Captioning and Video Description

On June 5, 2012 the National Association of the Deaf, along with other consumer interest groups, testified before the U.S. Copyright Office asking that closed captions and audio descriptions be exempted from anti-circumvention measures under Copyright law.

The NAD, Georgetown Law Institute for Public Representation and on behalf of Telecommunications for the Deaf and Hard of Hearing, Inc., Gallaudet University, and the American Foundation for the Blind were the groups involved in this testimony. All groups testified that the Copyright law should not stand in the way of third parties being able to add or improve captions or audio descriptions on digital video programming distributed via Internet protocol or on fixed media.

A large amount of video programming is not required to be captioned under the law, such as DVDs and some online programming. The Twenty-First Century Communications and Video Accessibility Act (CVAA) requires the captioning of programs shown online if they were first shown on TV with closed captions. The FCC also exempted video clips of programs shown on TV with captions from coverage under the CVAA.

    If content owners do not want to add captions themselves, then there is no reason for third parties, such as schools or online video programming distributors, to be prevented from adding or modifying existing captions.

There are also situations where the quality of the closed captions are so poor, making it nearly impossible to follow the program and these third parties should be able to correct misspellings or improve the timing of captions. Moreover, an exemption for closed captioning will make sure that video players will allow users to customize the caption size, change the colors, and improve contrast / readability.

The NAD expects a decision from the U.S. Copyright Office within a year. As part of our testimony, we showed several videos created by CPC Closed Captioning, that illustrates the good, the bad, and the ugly of closed captioning and audio descriptions- view it right here in YouTube.

http://www.youtube.com/watch?v=VyA5mkhCzRA


Lipreading 

 Most “skilled” lip readers can only get 2 or 3 words in a sentence the rest is just a 

guessing game! 

Imagine how tired they are after doing it all day long! 

More resources: https://www.hearinglink.org/living/lipreading-communicating/what-is-

lipreading/

https://www.hearinglink.org/living/lipreading-communicating/what-is-lipreading/
https://www.hearinglink.org/living/lipreading-communicating/what-is-lipreading/


Services for teenagers — 
● Vocational Rehab -Services to assist with training and accommodations for work and education.  

Students can start going into this program when they are in high school. It would be very wise to 
get them connected with a VR/RC who is familiar with Deaf Culture as they are aware of the 
needs. Resources on next page.  It also helps students to have Deaf and Hard of Hearing 
Counselors so they have a role model. 

● MECDHH Outreach-Peer Support Groups  (Maine Center for Deaf and Hard of Hearing Children). 

https://www.mecdhh.org/  All students with a hearing loss of any degree should be connected 
with Maine Center for Deaf and Hard of Hearing for families/schools who choose to do so. * 
staffing may limit the amount of services. 

●  JR NAD - National Association of Deaf Jr Program - Program that teachers leadership skills to deaf 
teenagers. There at times have been a group through 
MECDHH.https://www.nad.org/youth/junior-
nad/#:~:text=The%20Junior%20NAD%2C%20a%20program,as%20community

●  More resources https://www.maine.gov/rehab/dod/resource_guide/

Being a teenager is tricky, being one that is alone with no other people like them, is trickier! The more resources and 
support they have the better! One MEVA student told me past  week that they were ‘alone” in their other school but 
not anymore! 

https://www.mecdhh.org/
https://www.nad.org/youth/junior-nad/#:~:text=The%20Junior%20NAD%2C%20a%20program,as%20community
https://www.nad.org/youth/junior-nad/#:~:text=The%20Junior%20NAD%2C%20a%20program,as%20community
https://www.maine.gov/rehab/dod/resource_guide/


Augusta Area 

Stara Sheikh, MS, CRC (she, her, 

hers)                                                            

Vocational Rehabilitation Counselor

Bureau of Rehabilitation Services

45 Commerce Drive

73 State House Station

Augusta, ME 04333-0073

 

Email: 

Sitara.N.Sheikh@maine.gov

Videophone/Phone: 207-226-

7270

Text only: 207-441-5192

Fax: 207-287-6249



Lewiston and Portland - John Post 
Deaf and Hard of Hearing/Late Deaf

Rehabilitation Counselor ll

Division of Vocational Rehabilitation

151 Jetport Blvd.
Fax: 207-775-7870

5 Mollison Way

Lewiston, ME 04240

Tel: 207-514-0183 (VP)

Fax: 207-753-9051Cell: 207-689-5887 (text only)

 

Portland, ME 04102

Email: John.I.Post@maine.gov

Tel: 207-591-4128 (VP)

Cell: 207-689-5887 (text only)

Fax: 207-775-7870



A few last tips—
Deaf and Hard of hearing students tend to have more anxiety, because of information 

they miss. They often need to double check, and have fears of making mistakes! 

The more structure and clear expectations they have the better. 

Plan ahead, if something changes make sure they know about it! When I travel with 

people who do not sign, often the plan will get changed, and I will not until I arrive in 

some unexpected place. 

Past Trauma can also impact. The only detentions I ever got growing up were from 

not hearing the bell and not hearing the homework! I worry alot about getting things 

done on time and making sure I understand things 100% ,



Help! —- Pet Peeve … 
● Try not to see as HELP —see it as providing access 

Often my students will want to take ASL so they can HELP people communicate. Try to 
see it as access, this puts on  level “playing field”  with each other 

I try to use the words ‘providing access’ instead of help. When talking with students, try 
to use provide access instead of “help” puts on more of an equal level. 

Food for thought: If I put you in a room with my friends and I who are all signing who 
needs the help ? :) 



Tired of not listening? Take extra effort? 
Now think about a student, who would need to read all of this material without having access to sound 
all day long. 

They need frequent breaks as they can not listen and walk away from the computer.  They also need 
extended time to take the breaks! They will have many gaps in language or comprehension because they 
didn’t hear it. 

If you are aware of a parent/student/staff who will need a certified ASL interpreter for a meeting please 
contact administration to get one :) 

Challenge: Watch 5 minutes of the PI meeting recordings in captions with the sound off!!



Literacy Grant 2024
Zach Campbell



Why did I elect to participate?

Multidisciplinary standard alignment

Opportunity for cross collaboration, especially with English

Increased literacy opportunities for students to read outside the classroom



My Civics Class

In year 2, I added an excellent textbook to the course, created assignments aligned with Social Studies 

standards.

In year 3, I tied English standards to existing content over the summer. This school year, I am also working 

towards a compilation of optional resources for students to read.



I spent some hours scanning

Personal books to add to the

Optional reading sources

Students can access.

This excerpt from Howard Zinn

Would be supplementary

To the Early Cold War unit in

Modern World History 



Accomplishments

Tied Social Studies content to English standards.

Created more opportunities for students interested in the content to further their education and practice 

reading. 

I appreciated the opportunity. Literacy rates are declining in the US. While we can’t control many of these 

factors as individuals, one thing we can do is create the opportunity and pathway for further reading. 



Transfer of 
Knowledge



Learning Intention

To understand the concept of knowledge transfer and develop strategies to enhance students’ ability to apply 
learning across different contexts.

Success Criteria
● Define knowledge transfer and explain its importance in education.
● Identify the different types of knowledge transfer (near and far transfer)
● Describe at least three factors that influence successful knowledge transfer



Knowledge Transfer
Knowledge transfer is the ability to apply knowledge or skills learned 
in one context to a different situation. In education, it’s not just about 
students memorizing facts or procedures; it’s about them being able 
to use what they’ve learned in new and often unexpected ways.

In today’s rapidly changing world, we can’t possibly teach our students 
everything they’ll need to know for their future careers and lives. 
Instead, we need to equip them with the ability to take what they 
learn and apply it flexibly to new situations. This skill enhances critical 
thinking, promotes lifelong learning, and prepares students for real-
world problem-solving.



Types of Knowledge Transfer

This occurs when knowledge is applied 
to a context similar to the one in which 
it was learned. For example, a student 

who learns to solve equations in 
algebra class and then applies that skill 

to physics problems is engaging in 
near transfer.

This happens when knowledge is 
applied to a context quite different 

from the original learning situation. 
An example might be a student who 
learns about narrative structure in a 
literature class and then applies that 

knowledge to create a compelling 
presentation in a history class.

Near Transfer Far Transfer



Factors Influencing Knowledge Transfer

● Initial Learning: The depth of understanding and 
mastery of the original concept is crucial.

● Context: The similarities between the learning 
environment and the application environment play a 
role.

● Metacognition: Students’ awareness of their own 
thinking and learning processes is vital for transfer.

● Motivation: A student’s desire to apply knowledge in 
new situations greatly affects transfer.

● Practice Opportunities: The frequency and variety of 
application scenarios students encounter influence 
their ability to transfer knowledge.



Strategies to Promote Knowledge Transfer

● Explicit connections: Help students see 
relationships between concepts, both 
within and across subjects.

● Real-world applications: Provide 
authentic contexts for learning.

● Analogies and metaphors: Use familiar 
concepts to help students understand 
new ones.

● Problem-based learning: Encourage 
application of knowledge to solve 
complex, open-ended problems.

● Reflection and self-explanation: 
Prompt students to articulate their 
understanding.

● Interdisciplinary approaches: Connect 
learning across subject areas.



Knowledge transfer is crucial for preparing students for real-world problem-
solving and lifelong learning. Factors like initial learning depth, context, 
metacognition, motivation, and practice opportunities influence transfer. 
Strategies such as making explicit connections, using real-world 
applications, and encouraging reflection can promote transfer.



Learning Intention

To understand the concept of knowledge transfer and develop strategies to enhance students’ ability to apply 
learning across different contexts.

Success Criteria
● Define knowledge transfer and explain its importance in education.
● Identify the different types of knowledge transfer (near and far transfer)
● Describe at least three factors that influence successful knowledge transfer

Reflect on the success criteria, how confident do you 
feel about each of these outcomes?



Slidesgo Flaticon

Freepik

CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik 

Thanks!

Do you have any questions?

cogrady@mainevirtualacademy.org

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Initial Data 

Participation Rates (as of 9/13/24)

● 7th Grade: 83%
● 8th Grade: 54% Complete, 17% in Progress
● 9th Grade: 62% Complete, 9% In Progress
● 10th Grade: 64% Complete, 6% in Progress

*Note participation does not include students in RISE or ASPIRE, 
they have their own plans on which students they are testing.

i-Ready



Grade Level Data



Professional 
Opportunities 



Optional Opportunities

01 02 03
Reading Task 
Force

Math Task 
Force

Book Study



Club Survey Results
The clubs are currently on the runway.

We need a few more before sending to students for signups.
Club # interested  Moderator(s) Day Prefered (Tue/Thu/Fri)
Animal/Bird 48 Priess (Bird Club) Tuesday
Anime  38 Sherwood/A. Campbell TUESDAY
Art/photography 68 A.Uth  TUESDAY
Chess  24  
Drama  15  
Coding  34  
Creative Writing 46  
Singing  19  
Gaming  68  
Prodigy  11  
Star Wars  15  
Gardening  15  
Book  4  
ASL   C. Pierce  Tues 
NHS  10? Ford/Corbett every other Thu
Grad Club  Varied  



Thriving Pulse Check Survey #1

• Monday, 9/26, approx. 10:00 am, you should see a survey email from Talent 

Development <talentdevelopment@k12.com>

• Please complete your anonymous Thriving Pulse Check Survey by the end of the week. We will share our 

school's results at a future PI meeting.

mailto:talentdevelopment@k12.com


Other 

• Other topics and/or questions? 

• Next Process Improvement Meeting on Monday, September 23rd, 3:00 pm. 

• Indigenous Peoples’ Day is Monday, October 14th. Please cancel your live 
sessions to suit. This is a schoolwide holiday for all faculty. 

• MEVA virtual high school graduation on Friday, June 6th at 2:00 pm. MEVA 
virtual eighth grade recognition ceremony on Friday, June 13th at 11:00 am. 

• Looking ahead, the Last Day of School is June 13th. 

• PI Meeting Materials are posted at: 
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-
process-improvement-meeting-materials

• Thank you for all that you do to support your collegues, your students, and 
their families. 

https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-process-improvement-meeting-materials
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