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17. 2024-2025 Board of Education Goals
BE IT RESOLVED, the Mountain Lakes Board of Education identified Board goals for the 2024-2025
school year; and

NOW THEREFORE, BE IT RESOLVED, that the Mountain Lakes Board of Education approve the
following Board goals, as recommended by the Superintendent:

Board Goals

Support the development and improvement of district personnel systems to retain high quality staff
members and promote fair, consistent, and effective supervision across the district.

Endeavor to reach a long-term agreement with Boonton Township School District extending the send-
receive relationship for Rockaway Valley School students to attend Mountain Lakes High School.

Develop a positive and collaborative relationship between the Board of Education and new
superintendent to ensure a broad vision and governance plan for the district result in clear, appropriate,
and effective decisions.

Enhance communication and relationships between the Board of Education and Mountain Lakes staff by
expanding BOE member attendance at key school programs and events and increasing staff and school
highlights at regular BOE meetings.

Secure and successfully transition a full time Business Administrator/Board Secretary with essential
skills, dispositions, and knowledge to meet the diverse fiscal and operational needs of the district.

Promote a safe and positive learning environment for all students by supporting the administration and
staff with resources related to upgrades in school security and various wellness initiatives.




