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Purpose of BAC

● The Budget Advisory Committee is a standing committee with 
representatives from all stakeholders in the District.  

● Its purpose is to:

○ review the District’s Budget, 

○ share the information with constituent groups, and 

○ generate recommendations for Board consideration in the budget 
development process.

● The BAC is a vehicle to disseminate information to as many parents, 
students, staff and community members as possible.



School District Financial Reports
● California public school districts are required to report financial data:

○ Following the California School Accounting Manual (CSAM), 
○ Using the “Standardized Account Code Structure” (SACS),
○ To the County Office of Education by specific dates:

■ Adopted Budget by July 1
■ 1st Interim by Dec 15 for actuals thru Oct 31
■ 2nd Interim by March 15 for actuals thru Jan 31
■ Estimated Actuals with next year’s budget
■ Unaudited Actuals by Sept 15 for actuals thru June 30
■ Audit by December 15 to CDE; by January 30 to Board



Budget Terminology
● Budget – Plan of how financial resources will be spent.  Indicates 

priorities and estimates.
● Ongoing– funding or spending that is expected to continue 

indefinitely.
● One-time – funding or spending for which there is no ongoing 

commitment.
● Restricted - revenues that have legal restrictions on how they can be 

spent.
● Unrestricted - revenues that can be used for all allowable expenses 

of a District.



# of School Sites:
6

# of Students (Enrollment) 9/6/24:

2,440

# of Employees:

362

# of Full-Time Equivalents (FTE):

338.36

District Basics



2023-24 Financial Results



What is an Unaudited Actual?
● Once the fiscal year ends – June 30 – the fiscal team starts the 

process of closing the books and confirms:
○ All revenues due in 2023-24 have been received or accrued and properly 

recorded;
○ All expenses related to 2023-24 have been paid or accrued and properly 

recorded;
○ Required reports are prepared for County, State, and Federal oversight 

agencies.

● The end result is the Fiscal Year “Actuals” and because they haven’t 
been audited yet, they are the “Unaudited Actuals”.



Headlines for 2024

● Employee salaries - 3 year contract with all employee groups 
ensures salary increases for all 3 years. 3% in 23-24, 4% in 24-25, 
and 3% (or 4.5% if Measure P passes) in 25-26.

● Health benefits - District contribution to health benefits was 
increased for all employee groups.

● Facilities Projects completed - State funding allowed the District 
to replace the turf and track at Witter, replace roofs and install new 
HVAC at PHS and PMS.

● 3% Minimum reserve was met, with additional resources 
available to off-set reductions in 2025-26.



Funds

● The General Fund is where the day-to-day operations of 
the District are recorded. Revenues from the Local Control 
Funding Formula (LCFF), other state and federal 
programs, the Measure A Parcel Tax, the Piedmont 
Education Foundation (PEF) donation, and other support 
group donations are recorded and spent.

● The Other Funds are restricted either by the Board or by 
the revenue source. 



Overall Picture

The District ended the year 
with $23 million in all 10 

funds. 
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Fund Amount
1 - General $4,527,289
8 - Student Activities 279,946

11 - Adult Education 33,679

13 - Cafeteria 78,139

14 - Deferred Maintenance 272,432

17 - Reserves (NODA) 109,068

21 - Building (Bonds) 0

35 - State Schools Facilities 5,765,997

40 - Special Res for Facilities 167,910

51 - Bond Repayment 11,744,104

TOTAL $22,978,564



Budget 
updates were 

provided 
throughout the 

year.



2023-24 General Fund Budget Progression 
Revenues

● The major differences in 
revenues were:

○ Local revenues higher than 
originally budgeted: Parent 
contributions (offset by 
expenditures); facilities rentals 
($162K); interest ($120K); 

○ SPED funds thru SELPA ($157K).

○ State revenues not in original 
budget include Prop 28 Arts 
Education funds ($263K) not in 
original budget; increase in lottery 
(+$147K);  ELOP grant ($75K) 13



General Fund - Revenues - Historic
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● Local revenues have filled-in where other State and federal funds have been 
cut-back.



2023-24 General Fund Budget Progression  
Expenditures

● The major differences in 
expenditures were:

○ Salary increases of 3%.

○ Decrease in benefits, which was 
identified at 2nd Interim and 
incorporated into employee 
compensation offer.

○ Increases in services /other 
operating due to to add'l legal 
fees;  on-line portion of 
curriculum purchases

○ Increases in other expenditures 
tied to increases in local 
contributions. 15



General Fund - Expenditures - Historic
● Salaries and related costs are increased over five year window, though other 

expenses have been reduced in line with reduced one-time funding.
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General Fund - Historic Look
● The District did not deficit spend and was able to restore the fund balance to 

a stable position.
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Ending Fund Balance

The District is required to 
maintain a minimum 

reserve of 3% of 
General Fund 

expenditures.  The 
available reserve is 

4.58%
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Ending Fund Balance (EFB) $4,527,288

Restricted or Unavailable:
Restricted $1,037,656

Semi-Restricted /Committed $1,122,389

Unrestricted:
3% Required Reserve $1,551,780
Remaining Reserve $815,463



Employees

● 3% salary increase to 
all employees

● 4% increase in 24-25 
and 3% in 25-26

● Increases to District 
contributions to 
health benefits 
($250-$4050 per FTE)

2023-24 Investments
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Students 

● $230 K from PEF /Raise 
the Paddle for 2 years of 
add'l elem. Support.

○ Add'l Counselor time
○ Add'l Library Aides K-5

● $38 K from PEF for 
additional sections at PHS

● $170 K for new curriculum:
○ Social studies/History
○ Health

Facilities

● The Witter Field Complex 
has been renovated, 
including weight room 
(w/ support

● New roofs and HVAC 
systems on 
PHS/MHS/PMS buildings 
completed summer 2024.

● Elem playground 
improvements (w/ Parent 
Club help)



Other Funds
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Student Activity (ASB) Fund
● Fund 8 is used to record the financial activities and the balance sheet for the 

District's Associated Student Body (ASB) funds.   
● The fund was established in 2020/21. 

21
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● Adult Education includes both State-funded programs, such as diploma completion, 
and fee-based classes for the community.  

● Local program expenses have exceeded revenues.  Program adjustments are 
underway to keep both programs within budget going forward.

Adult Education



Cafeteria Fund
● The District participates in the Stat of California's Universal Meals program, providing free breakfast and 

lunch to all students.  

● The State provides reimbursement for meals served.  Although costs exceeded revenues in 2023-24, the intent 
is to run a balanced program.

● The District is offering second meals, staff meals and snacks for sale this year, in addition to the free breakfast 
and lunch.
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● The District funds certain facilities repairs through general fund contributions to the 
Deferred Maintenance fund. 

● In 2023-24, the District received a grant to test and upgrade ventilation systems 
(CalSHAPE).

Deferred Maintenance Fund
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Special Reserve - Noda
● The Noda fund was established as an endowment to support the Visual Arts 

Program. It is also considered part of the District's required 3% reserve.

● Interest earnings over the base endowment of $100,000 can be used as a grant 
towards visual and performing arts.  
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State School Facilities
● Grants from the State School Facilities Program are held in this fund. The Witter 

Field project was paid for from these funds.  The funds remaining will pay for the 
roof replacements, HVAC upgrades, and loan repayment (theater completion loan).
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Special Reserve - Capital Facilities
● This reserve fund is for facilities projects that are not funded by the bond program or State 

funds.  

● In 2023-24, grants for the following projects were accounted for in this fund: PMS sports courts; 
Beach play structures; Witter Field scoreboard and weight room.  
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Bond Interest & Redemption
● This fund is to account separately for bond repayment funds collected from 

taxpayers.  The County Auditor sets the tax rate and the County Treasurer collects 
taxes and makes the bond payments.
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Implications for 
2024-25
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Impact on 2024-25 Budget

The closing of 2023-24 
results in adjustments to 
the beginning balance 
and to the set-asides and 
results in a net increase 
in funds available to 
solve the 2025-26 budget 
hole.

Adopted After 23-24 Close 6/26 to 9/11
2024-25 6/26/2024 9/11/2024 Difference

Revenues $51,942,052 $51,942,052 $0
Expenditures 52,225,201 52,225,201 $0
Operating Surplus (Deficit) -283,149 -283,149 $0
Beginning Balance (6/30/24) 4,134,549 4,527,288 $392,739
Ending Balance (6/30/25) 3,851,400 4,244,139 $392,739

Components of Ending Bal.:
Restricted + Cash 527,940 817,755 289,815
Proposition 28 - not spent 250,785 263,901 13,116
Carryover of unspent grant funds 0 330,076 330,076
Set-Aside for Fund 11 & 13 Reserve 100,000 100,000 0
Set-aside for APT One-Time & Retro 852,285 0 -852,285
Set-Aside for CSEA & APSA .5% Retro 109,792 0 -109,792
Set-Aside for Health Increase to APT 392,325 392,325 0
Set-Aside for CSEA & APSA Health 136,401 136,401 0
Required 3% Reserve 1,472,173 1,472,173 0
Add'l Unrestricted - Unassigned 9,699 731,508 721,809



2024-25 Budget 
Calendar
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2024-25 Budget Revisions
● October 2024 – Update to Board

○ Enrollment implications 
○ Salaries and benefits based on actual people in positions 

● December 2024– First Interim Report 
○ Actuals through October 2024

● March 2025 – Second Interim Report 
○ Actuals through January 2025

● June 2025 – Estimated Actuals
● September 2025 – Unaudited Actuals
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2024-25 Budget 
Development
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2024-25 Budget Development
● December 2024 - First Interim with multiy-ear projections with best information 

available.  Should begin to consider budget adjustments.

● January 2025 – Governorʼs Budget preview

● February 2025 - Any budget decisions involving positions must be made in February 
before March board meeting.

● March 2025 – March 15 notices if any positions must be reduced.  

● May 2025 – May Revision of Governorʼs Budget - District must base its budget on the 
assumptions in the May Revise.

● June 2025 – Final Budget Public Hearing and Board approval
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Topics for Future Meetings
Month Topic Budget Year
October Revenues – Deep Dive 2024-25

November Expenditures – Deep Dive 2024-25

December First Interim Budget & MYP Update 2024-25

January Governor’s Proposal for 2025-26 2025-26

March Second Interim Budget & MYP Update 2024-25

April 2025-26 Budget Development 2025-26

May 2025-26 Proposed Budget w/ May Revisions 2025-26
35



Questions and/or Comments?
Thank you for participating today.  Please complete the 

feedback form here
 to help us improve for next month.

https://forms.gle/WLTtjgSsa6WuckfD7
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