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EXTRA MILE AWARD
Congratulations to our Extra Mile Award winner
for August, Kimberly Cregar, 5th grade band
teacher at Stark Elementary. Mrs. Cregar spends
every day serving students at every school in the
county. In addition to teaching beginning band at
all 3 elementary schools, she assists with students
in the middle school band, and is the assistant
band director at the high school. She organizes
our county-wide events such as Music Palooza,
the Elementary Combined Winter Concert, and
the Music in Our Schools Concert in March.
She is vital to the preparation of Large Group
Performance Evaluations for the JHS Bands and is
a key player in the administrative tasks required
for the JHS Marching Redcoats. Preparing music,
copying drill cards, recruiting clinicians, and
leading sectionals are only a small portion of the
myriad of details she executes that are necessary
to ensure marching band camp runs smoothly.
Additionally, she is an advocate for all of the
music programs in the county. She provides a
bridge for effective collaboration between all
5 schools by organizing meetings as well as
providing prompt and concise communication.
Mrs. Cregar does all of this with a calm demeanor
and a can-do attitude.

SUPERINTENDENT S REPORT

Personnel Report

Approval of Job Description for Federal Programs Finance Specialist
Approval of FY25 Pre-K Assistant Teacher Salary Schedule

Approval of FY25 School Nutrition Program Lead Manager Salary Schedule
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CONSENT AGENDA
The Board approved:
« SAVVAS - JHS
o STEMScopes - HMS
« Center for Social Dynamics
« The use of E-SPLOST Funds to purchase Admin Staft Equipment
o The use of E-SPLOST Funds to purchase Teacher Chromebooks
« Use of Facilities
« Request from the LET - Life Enrichment Team to Use the Ernest Battle Professional
Learning Room for Monthly Family Connection Collaborative Meetings on a variety of
Dates from August 19, 2024, to May 19, 2025
« Request from the Eagles Landing Dance Center to Rent the PAC-Performing Arts Center
for the Christmas Showcase Dance Recital, December 14 & 15, 2024
o Surplus Property and Textbooks
o Out-of-District-Travel
« Request from JHS HOSA to Attend the 2024 HOSA Fall Leadership Conference, the Classic
Center, Athens, Georgia, November 14-15, 2024

OTHER BUSINESS
« Financial Report, Expenditures and SPLOST VI Revenue Collections for June, 2024

« Financial Report, Expenditures and SPLOST VI Revenue Collections for July, 2024

INFORMATION ITEMS

« Monthly Tribunal Report « Back to School Progress Update
« Monthly Operations Report o Enrollment Status Report
« Monthly Curriculum, Instruction and « FY25 Board of Education Training Plan

Assessment Report

BOARD MEETING
The next Board of Education meeting will be held on Tuesday, September 10, 2024 at 7 PM.
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