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Empowering 
students to 

achieve lifelong 
success.
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Agenda
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PACT Meeting Agenda

5:00-5:05 Welcome, Purpose, and Meeting Norms

5:00-5:15 Introductions

5:15-5:25 Department Updates

5:25-6:20 Parent and Community Roundtable

6:20-6:30 Wrap up, Celebrations, Announcements



Why PACT?
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1) McGarry et al. (2018) have emphasized that giving and receiving between schools and communities 
fosters better student learning outcomes and enhances civic engagement. 

2) Moore (2009) has stressed the importance of public relations efforts highlighting that engaging in 
partnerships and practices ensures involvement and engagement with key stakeholders.

3) Beard and Thomson (2021) have asserted that schools are essentially hubs in a community to 
provide a service and have a civic duty to be not only student-centered but also family-centered and 
community-centered. 

4) Increasing transparency and including community stakeholders as ambassadors in the advisory 
process have the potential to nurture desired student outcomes, facilitate productive disagreements, 
develop relationships built on trust, and create a reciprocated vision (Beard & Thomson, 2021; 
FitzGerald & Quiñones, 2019; Jung & Sheldon, 2020). 
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Purpose of PACT
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PACT will serve as an:

1)  Opportunity for the KISD Special Education department to 
share information with parents and the community

2)  Opportunity for stakeholders to provide input regarding 
Special Education in Keller ISD

3) Opportunity for parent involvement in district-led activities 
and outreach



Meeting Norms
7

● We will keep students as the primary focus of all discussions. 
● We will be fully engaged, positive, and solution focused. 
● We will allow one person to speak at a time.
● We will be respectful of one another in discussions about students 

and the families, the educators and the community that supports 
them. 

● We will maintain student confidentiality by not names specific 
students or staff.

● We will listen to each other with respect.
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Department Vision and Purpose
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Department Overview and Introductions- 
Leadership Team
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Lynn Jameson Dr. Matthew 
Morris

Vacant
Executive Director of 

Special Education
Director of Special Education Asst. Director of 

Special Education



Department Overview- Coordinators
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Dr. Lisa 
McDaniel

SpEd Coordinator
Elementary

Panther/Tribal

Angie 
Carson-May

SpED 
Intermediate/Middle

Jennifer 
Hinds

SpEd Coordinator  
High School, 

Adult Transition

Kim Wilson
SpEd Coordinator

Elementary 
Charger/Falcon



Roundtable Facilitators
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Ryan Hogan
School Psychologist

Christina 
Henninger
Special Education 

Parent Liaison



Departmental Updates
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Department Overview- Full Continuum
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Department Overview- 
Representation at Snapshot- 
October 2022

Students receiving 
special education 

services

All Students

4,726 34,110
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Department Overview- 
Representation as of Snapshot
October 2023

Students receiving 
special education 

services

All Students

5,182 15.6%
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Department Overview- 
Representation at Snapshot

● Approximately 5,182 students served

● Approximately 15.6%

● 182 Special Education department staff

● 317 special education teachers

● 356 paraeducators to support students
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● 55.9 % of students identified with an IEP met standard on the RLA STAAR test 
in grades 3-8 earning a performance level of 1. 

● The district special education department earned a performance level 0 in 
each STAAR EOC subject: Algebra, Biology, English I and II and US History and 
met “required improvement” for Algebra and English I and II.

● 68% of school aged students with an IEP are educated in the least restrictive 
setting indicating effective inclusion efforts with a performance level 1. 

23-24 Strengths and Accomplishments
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● The district met the 100% compliance standard for state Performance Plan 
Indicator 12 indicating all students referred by Early Childhood Intervention met 
the special education evaluation timeline requirement. 

● Improvement in early childhood special education least restrictive environment 
efforts is notable with an increase from 12.4% to 15.7% from one school year 
to the next. This indicates positive trends in inclusion efforts for this 
population. 

23-24 Strengths and Accomplishments



● 38.6% of students with an IEP who participated in 8th grade social studies 
STAAR met the passing standard resulting in performance level 3. The district 
should strive for a 40% passing rate to improve to a performance level 2. 
Improvement from 2022 is noted from 33.2%. 

 
● The district evaluated 99.49% of students referred for an initial evaluation 

within the mandatory timeline. The district should strive to meet the 100% 
compliance requirement by ensuring that 100% of referred students are 
evaluated within the mandatory timeline. 
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24-25 Goals



● 8/26 (30%) student folders reviewed did not contain an impact statement. All 
employed special education and related service professionals will be trained on 
how to write complete, standards-based Present Levels of Academic Achievement 
and Functional Performance statements that meet the compliance requirements 
by including impact and needs statements. 

● The district should strive to reduce the number of disciplinary removals and out 
out of school suspensions by providing proactive support strategies and viable 
alternatives to allow student access to special education services during the 
school day.
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24-25 Goals
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https://kisdspedparenthandbook.webnode.page

Keller ISD: Special Education Parent Handbook

https://kisdspedparenthandbook.webnode.page/?_gl=1*uaznuy*_gcl_au*MjAyMjUzODc3LjE3MjQ3ODkwOTE.


Parent and Community Roundtable
24

Collaborating Effectively with Teachers and School:

How to make the most out of parent/teacher 
conferences?

How can parents express concern over an issue in the 
classroom in a collaborative way?



Parent and Community Resources:
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Collaborating Effectively with Teachers and School:

Article:
Parent-teacher conferences: How to get ready for your next meeting 
(understood.org)

Podcasts:
How to make the most of parent-teacher conferences (understood.org)

Tools:
● Good Day Plan - I'm Determined (imdetermined.org)
● One-Pager - I'm Determined (imdetermined.org)

https://www.understood.org/en/articles/parent-teacher-conference-getting-ready-for-your-next-meeting
https://www.understood.org/en/articles/parent-teacher-conference-getting-ready-for-your-next-meeting
https://www.understood.org/en/podcasts/in-it/parent-teacher-conferences-make-the-most
https://imdetermined.org/tool/good-day-plan/
https://www.imdetermined.org/tool/one-pager/


Celebrations and Announcements
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“I am deeply honored to have been nominated by my peers to represent 
Region 11. Ensuring our voices are heard by TCASE is a responsibility I 
take very seriously. Throughout my career, my goal has always been to 
make a meaningful impact in the field of special education. This 
nomination is a validation of those efforts.

I am committed to representing our region with dedication and 
enthusiasm at the state level. I look forward to continuing my 
collaboration with colleagues across the region and expanding my 
impact by networking with other directors statewide, addressing the 
opportunities and challenges we face”.

Texas Council of Administrators of Special 
Education - House of Delegates

https://www.tcase.org/house-of-delegates.html
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CHS Student Selected for 2024 Night of 
Superstars

A celebration of the abilities and tenacity of 
remarkable students and young adults with special 
needs. Here is a clip of a former Night of 
Superstars honoree.

https://www.nightofsuperstars.org/
https://www.nightofsuperstars.org/
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2023 Night of Superstar- Emme Nees

http://www.youtube.com/watch?v=wNX7fWIHRlY
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Lydia Evans, Transition Program Specialist

Honoree for Goodwill of North Central Texas 75 
Years of Service and Award for her “indelible mark” 
on Goodwill. The Faces of Goodwill is a celebration 
of the power of collaborative work that highlights 
individuals and companies that have helped create 
independent lives and has contributed to building a 
strong local community.

https://goodwillfortworth.app.neoncrm.com/nx/portal/neonevents/events#/events/3126
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Upcoming Events for Parents:
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Date Time Location Event

November 14, 
2024

5:00-6:30 pm Keller Admin 
Building

PACT Meeting

February 6, 2024 5:00-6:30 pm Keller Admin 
Building

PACT Meeting

April 10, 2024 5:00-6:30 pm Keller Admin 
Building

PACT Meeting

Upcoming Events


