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General

All school district budgets are the operational plans stated in financial terms for the fiscal year beginning
July 1%t ending June 30" the following year.*

BUDGET PREPARATION

Budget planning shall include an analysis of previous staffing, curriculum and facilities, and projections
requiring additional staffing, curriculum modifications, and additional facilities.

The budget proposal shall be balanced, consistent with board policy and contract conditions, and in
accordance with the revenue estimates and revenue determinations made by the County Commission
and include provisions for:

1. Programs to meet the needs of the entire student body;
2. Staffing arrangements adequate for proposed programs;
3. Maintenance of the district's equipment and facilities; and

4. Efficiency and economy.

Budget preparation shall be the responsibility of the Director of Schools/Designee.? The Director of
Schools/Designee will establish procedures for the involvement of staff, including requests from
department heads and principals, all of whom shall seek advice and suggestions from other staff and
faculty members.

The Director of Schools and the Board Chair shall develop a budget preparation calendar no later than
January 1%, The calendar shall be used as a guide for coordinating the budgetary activities of individuals
and groups, collecting budget data, reviewing budget problems, and making budget decisions.

HEARING AND REVIEWS

The proposed budget will be available for inspection by various interested citizens or groups in the office
of the Director of Schools.

FINAL ADOPTION PROCEDURE

The Board shall submit a proposed budget in accordance with the budget timeline established by the
Board and County Commission.® If a budget timeline is not agreed upon, the Board shall submit a
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proposed budget to the County Commission no later than May 15%.# If the proposed budget is rejected,
the Board shall submit a revised budget proposal within ten (10) business days after receiving notice of

the rejection.®

Within ten (10) days of adoption of the final budget, the Director of Schools shall file a copy with the
Commissioner of Education.®

Legal References Cross References

Internal School Funds Manual, Section 4-40 Role of the Board of Education 1.101
TCA 49-2-203(a)(9) Executive Committee 1.301

TCA 5-9-402(c)

TCA 5-9-402(d)(4)

TCA 5-9-402(d)(5)(C)

TCA 49-2-301(b)(1)(X); TRR/MS 0520-01-02-

.13(2)(a)
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https://comptroller.tn.gov/content/dam/cot/la/documents/manuals/InternalSchoolFundsManualFinal.pdf
https://legal.tsba.net/state-statutes/t-c-a-§-49-2-203-duties-and-powers
https://legal.tsba.net/state-statutes/t-c-a-§-5-9-402-agency-budgets-leas-waiver-or-alteration-applicability
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-5-9-402-agency-budgets-leas-waiver-or-alteration-applicability
https://legal.tsba.net/state-statutes/t-c-a-§-5-9-402-agency-budgets-leas-waiver-or-alteration-applicability
https://legal.tsba.net/state-statutes/t-c-a-§-49-2-301-director-of-schools
https://publications.tnsosfiles.com/rules/0520/0520.htm
https://publications.tnsosfiles.com/rules/0520/0520.htm

