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Essential Questions 

Why do we implement Advanced 
Academic Services (AAS)?

What are the foundational beliefs 
and goals of AAS in ACPS?

What AAS services are provided 
in ACPS?
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ACPS Equity for All- 2025 Strategic Plan
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Students are engaged in classroom instruction, have 
access to the educational resources needed to 
enhance their learning, and participate in safe, friendly, 
and welcoming environments.

Division-wide priorities and programs that will 
eliminate opportunity and achievement gaps as well as 
ensure that all students graduate ready for college, 
careers, and life. 
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Virginia Regulation: 8VAC20-40 

School divisions are required to identify gifted K-12 
students and provide instructional services to meet 
their needs. 
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Virginia Department of Education 
Definition of “Gifted”

“Gifted students means those students…
who demonstrate high levels of accomplishment 

or who show the potential for higher levels of 
accomplishment when compared to others of the 

same age, experience, or environment.”
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ACPS’s Operational Definition of Giftedness

ACPS identifies students in need of Advanced Academic 
Services (AAS) who have the potential to achieve at high 
academic levels. ACPS addresses the various levels of 
advanced academic interventions the schools and staff 
will provide for students through an advanced 
academic services model incorporating the Multi-Tiered 
System of Support (MTSS) across grades K-12 using a 
three-tiered system. 
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Local Plan for Gifted: Approved June 2023
Overview of Guiding Principles

1 Move to Advanced Academic Services (AAS) from Talented and 

Gifted (TAG).

2 Adopt a Talent Development Model Theoretical Framework as a 

foundation of gifted programming in ACPS.

3
Develop an advanced academic services model incorporating the 

Multi-Tiered System of Support (MTSS) used across ACPS that 

focuses on intervention services. 

Provide access to rigor for all students through high-quality, Tier 

1 instruction.

Build capacity amongst school leaders, staff, students, and families.

4

5

6

Align pacing and standards with gifted curriculum and instructional 

practices.
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Overarching Goals of the 2023-2028 Local Plan 
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In ACPS, we believe all students have 

the fundamental right to an education 

that promotes the development of their 

potential. Each child has a unique 

profile of academic strengths and 

abilities. 

ACPS is committed to providing 

challenging learning experiences for all 

students that build on individual 

strengths and optimize abilities, 

including Advanced Academic Services 

(AAS). 
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Additional (Condensed) Differences Between the 2012 Plan and 
2023 Plan

Universal screening occurs in 
Grade 3.

Automatic referrals in Grade 
3 is expanded to include a 

larger population. 

Implement an Early 
Childhood Talent 

Development Model in 
Grades K-3. 

SAA Math: Focus is beyond 
acceleration and moves to a 
model of enrichment, some 

acceleration, and extensions 
with a requirement to use 

gifted resources. (Pha

CogAT and NNAT testing 
grade levels shifted. 

A more extensive crosswalk is available at www.acps.k12.va.us/aas. 12
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Three Tiers of Services
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Tier I-II:  Grades K-3 Early Childhood Talent 
Development Model (Tiers I-II)

Provides all 
students access 

to rigor

Identifies and 
nurtures 

strengths and 
potential

Cultivates growth 
attitudes and 

mindsets 

Aligns with gifted 
practices and 

uses gifted 
resources

Supports the Young 
Scholars and 

General Intellectual 
Aptitude programs 

and models

Occurs in the 
homeroom 
classroom

“The concept of giftedness is not 
static, but developmental… 
Ability evolves and shifts across 
the lifespan, where generalized 
ability turns into specialized 
abilities.”1

The early childhood years should 
focus on the developmental and 
not the static. 

1Source: Paula Olszewski-Kubillus, Rena F. Subotnik, Frank C. Worrell (2021) Talent Development as a Framework for Gifted Education: Implications for Best Practices 

and Applications in Schools 16
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Tier I & II: Grades K-3 Early Childhood Talent 
Development Model
The Advanced Academic Support 

Teacher (AAST) plans, co-teaches, 
models, and works in small groups in 
all K-3 classrooms. 

Occurs either once a week or once 
every two weeks, depending on the 
school size. 

Research-
Based Gifted 
Resources

High Rigor 
Instructional 

Practices 

Connected to 
VA Standards

Aligned with 
ACPS Pacing
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Tier II: General Intellectual Aptitude (GIA) Services 
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What are some examples of GIA services in the 
general education classroom? 
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Tiered Group 
Instruction

Extended 
Standards

Higher Level 
Texts and 
Questions

Use of 
Resources from 
the AAS Tool Kit

Enrichment 
Projects
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How We Support AAS Learners-Resources

Critical and Creative Thinking 

Skills/ Lessons  (CCT) Differentiated Education 

Plans  (DEP)

Curriculum Resources for

Differentiated Instruction 
Quarterly GIA/YS Resource 

Support Document

https://docs.google.com/document/d/1wkay7g94ac607owSS-IJsNjikQlhRYej/edit?usp=sharing&ouid=111364385587696862221&rtpof=true&sd=true


IN
N

O
VATIVE

ALEXANDRIA CITY PUBLIC SCHOOLS | 2020-2025 STRATEGIC PLAN: EQUITY FOR 
ALL

Tier II: The Young Scholars Model
The Young Scholars Model is designed to 
help identify students from historically 
underrepresented populations for gifted 
services.

The model provides additional opportunity 
to nurture talent and build confidence so 
that students can meet their potential. The 
goal is to prepare Young Scholars for 
challenging courses and success in the 
future.
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Tier III: Specific Academic Aptitude (SAA) Services 

Grades 4-5: Math and Language Arts

• Direct instruction from a teacher trained in gifted 
instruction

• Curriculum resources and strategies are aligned with 
gifted research and VDOE standards 

Grades 4-5: Social Studies and Science

• Services occur in the general education classroom and 
are provided by the general education classroom 
teacher

• Differentiated Education Plans (DEPs) are provided to 
caregivers outlining the extension activities for 
students 

Grades 6-12: Math, Language Arts, 
Science, and Social Studies

• Honors and Advanced Placement (AP) courses

• Dual enrollment (DE) in college courses

• Access to summer Governor's School

• Online course

• Independent studies 
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Differentiated Education Plan (DEP)
▪ Purpose: A document describing the 

differentiation activities planned for students 
each quarter

▪ Target Audience: 
✔K-8 GIA students
✔4-5 elementary students identified for SAA 

science or social studies services
✔6-8 middle school students identified in SAA 

language arts, science, or social studies. 

▪ Creators/ Collaborators: Created by the general 
education teacher. Collaboration with the 
teacher may occur between the student and 
parent(s).
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Questions about services your child 
receives? 

Speak with your child’s 
classroom teacher about the 
ways your child is receiving 

differentiated instruction 

Reach out to the Advanced 
Academic Support Teacher 

(AAST) at your child’s 
school 

Contact the AAS office
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How does a student qualify for AAS services? 
There is a yearly screening process. Information about screening 

can be found on the AAS website and through the AAS 
screening lead at your child’s school.  

25www.acps.k12.va.us/aas

http://www.acps.k12.va.us/aas
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