Hamilton Central School District
BOARD OF EDUCATION BOARD WORKSHOP
Thursday, August 29, 2024

BOARD MEMBERS PRESENT: Michelle Jacobsen, Jennifer Jones, Amanda Phillips, Cory
Duclos and Sung Choe
Colin Olsen (Ex-Officio Board Member)
In attendance from 4:33 p.m. to 6:38 p.m.

ADMINISTRATORS PRESENT: Bill Dowsland

ABSENT:

VISITORS: Scott Budelmann (Presented to the Board — left at 3:55 p.m.)

1.0 CALL TO ORDER Call to Order

1.1 The meeting was called to order by President, Michelle Jacobsen, at 3:07
p.m. The following items of business were conducted:

1.2 Pledge of Allegiance Pledge of Allegiance

2.0 ROLE OF THE BOARD OF EDUCATION DURING CONTRACT | Role of BOE During
NEGOTIATIONS AND GOAL DISCUSSIONS Contract

Negotiations and

2.1 Role of the Board of Education during Contract Negotiations — Goal Setting
Facilitated by Scott Budelmann, Madison-Oneida BOCES District
Superintendent

2.2 District Goals Discussion

2.3 Board Goals Discussion

3.0 EXECUTIVE SESSION Executive Session

BE IT RESOLVED upon the recommendation of the Board President to adjourn to
Executive Session at 6:39 p.m. to motion to discuss matters pertaining to the
employment history of a particular person(s).

Moved by: Duclos
Seconded by: Choe
Ayes: 5 Nays: 0 Absent: 0 Motion carried.

BE IT RESOLVED upon the recommendation of the Board President to reconvene
the regular meeting at 7:12 p.m.

Moved by: Jones

Seconded by: Choe

Ayes: 5 Nays: 0 Absent: 0 Motion carried.

4.0 ADJOURNMENT Adjournment

BE IT RESOLVED upon the recommendation of the Board President to adjourn the



regular meeting at 7:12 p.m.

Moved by: Phillips
Seconded by: Jones
Ayes: 5 Nays: 0

Absent: 0 Motion carried.

William Dowsland
Superintendent




