Regular Meeting

Notice is hereby given that on Tuesday, January 30, 2024, the Board of Education of the
Fort Worth Independent School District will hold a Regular Meeting beginning at 5:30 PM
at the Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth,
Texas. This meeting will be streamed and archived on Fort Worth ISD’s Live YouTube
channel, and on the FWISD Video on Demand site found on the bottom of the District’s
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch
the screen or move the cursor over the video while it is playing. Click the “CC” button.
Live captioning is presently only available in English. Multiple-language captioning is
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda
is attached to this online notice. The subjects to be discussed or considered or upon which
any formal action may be taken are listed on the agenda which is made a part of this notice.
Items do not have to be taken in the order shown on this meeting notice. Members of the
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and
now include information regarding meeting decorum. Those individuals desiring to make a
public comment may sign-up by calling 817-814-1956 by 4:00 PM the day of the meeting
and may sign-up at the location until 5:20 PM. Individuals desiring to make a public
comment by written statement may email amanda.coleman@fwisd.org by 12:00 PM the
day of the meeting. Written statements will be shared with the Board of Trustees prior to
the meeting and will not be read aloud during the Board meeting.

Those who need a sign language interpreter, email amanda.coleman@fwisd.org by 12 PM
Monday, January 29, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA

1.5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)

Trustee Dr. Michael Ryan: Same Question as with 11.B.1 Why is there a need to limit any
individual trustee from having an item placed on the agenda?

Response: BE(LOCAL) revisions were proposed by the Board Policy Committee.

2. PLEDGES, VISION, AND MISSION (OTHER)
Led by the Eastern Hills High School J.R.O.T.C. Cadets


https://maps.app.goo.gl/krUGkviSRdipjP126
https://www.youtube.com/@fortworthisdlive8421
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071
mailto:amanda.coleman@fwisd.org
mailto:amanda.coleman@fwisd.org

3. RECOGNITIONS (OTHER)
3.A. Recognition of Student Greeters
3.B. School Board Appreciation Month

4. REPORT/PRESENTATION (OTHER)

4.A. Literacy and Math Supplemental Update

Presenters: Charles Garcia and Melissa Kelly, Associate Superintendents, Mary Jane
Bowman, Executive Director of Humanities and Academic Support Initiatives, Diane
Martinez, Executive Director of Math and Science, and Meadowbrook Elementary
School Principal Birkmire

5. BOARD COMMITTEE REPORT (OTHER)

6. SUPERINTENDENT REPORT (OTHER)

7. PUBLIC COMMENT (S and T)

8. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)

9. EXECUTIVE SESSION (S and T)
The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

9.A. Seek the Advice of Attorneys (Texas Government Code §551.071)

9.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

9.B.1. Executive Director of Talent Management

9.C. Security Implementation (Texas Government Code §551.076)
9.C.1. Intruder Audit Findings and Corrective Action

9.D. Real Property (Texas Government Code §551.072)

10. CONSENT AGENDA ITEMS (S and P)

(Action by the Board of Education in adopting the "Consent Agenda" means that all items
appearing herein are adopted by one single motion, unless a member of the Board requests
that such item be removed from the "Consent Agenda" and voted upon separately.)



10.A. Board of Education Meeting Minutes
10.A.1. December 12, 2023 - Regular Minutes
10.A.2. December 18, 2023 - Special Minutes
10.B. Governance and Strategic Communications, Toni Cordova, Chief

10.B.1. Approve First Reading - Revisions to Board Policies AE(LOCAL),
BE(LOCAL), CQB(LOCAL), and CS(LOCAL)

Trustee Dr. Michael Ryan: Why is there a requested change to board policy BE
(local) Any trustee should be able to have an item placed on the agenda.

Response: BE(LOCAL) revisions were proposed by the Board Policy Committee.

Anne Darr: What are some other districts in Texas that have implemented similar
changes to their BE(LOCAL) policy?

10.B.2. Approve Second Reading - Revision to Board Policy DEC(LOCAL)
10.B.3. Approve Revisions to the Board Operating Procedures Manual

10.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

10.C.1.a. Approve Debt Service Budget Amendment for the Period Ending
December 31, 2023

10.C.1.b. Approve Budget Amendment for the Period Ended December 31,
2023

Trustee Dr. Michael Ryan: What is the reason/cause for an approximate 70%
increase in Transportation costs?

Response: The increase in transportation (function 34) increased as a result of
the carryover on unspent TRE transportation funds as well as encumbered
purchase orders from the prior year. For example, a purchase order in the
amount of $5.9 million that was placed in February 2023 for charter and activity
buses is included in this number. This purchase was placed in the prior fiscal
year but due to production and lead times, the buses will not be delivered until
fiscal year 2023-24.

10.C.1.c. Approve Ratification and Future Purchases of Charter Bus Services

Trustee Dr. Michael Ryan: Is $400,000.00 in charter transportation funding
enough to cover all necessary travel? I would think that any trip over 100 miles
should be on charter in addition to any travel that would be delayed due to



regular bus route times. e.g. football game in Sanger. Buses on regular routes
finish after 5:00pm. Band, Cheer, Drill and team need to arrive 1-2 hours before
the game but waiting an hour or two for a route bus to arrive means arriving at
the games after they start considering the traffic at that time.

Response: With regard to the amount requested, this was based on the prior
year's expenses as follows:

2024 - $240,055 (Purchase orders so far, but does already include several
upcoming Spring trips)

2023 - $384,602

2022 - $368,201

2021 - $28,063 (Affected by COVID-19)

2020 - $259,131 (Affected by COVID-19)

2019 - $349,055

Anne Darr: What guidelines, parameters, and rules will be created to determine
the use of a charter bus?

Will a minimum distance to be traveled or a minimum number of travelers be
required?

Will charter buses only be available for UIL events, or can a group use a charter
bus for optional activities that require travel?

10.C.2. Talent Management, Woodrow Bailey I1I, Chief Talent Officer

10.C.2.a. Approve Appraisers for the T-TESS Appraisal System Certified Since
November 7, 2023

10.C.2.b. Approve Ratification of Region 11 Alternative Certification Program
Fees to Support Alternative Certification for High Need Areas

10.C.3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

10.C.3.a. Approve Interlocal Agreement with the City of Fort Worth to Provide
After-School Services at The Leadership Academy at Como Elementary School
for the School Year 2023 - 2024

10.C.4. Safety and Security, Daniel Garcia, Executive Director

10.C.4.a. Approve Ratification of Emergency Mass Communication System
Renewal

10.C.4.b. Approve Purchase of Physical Security Equipment, Licensing, and
Services

10.D. Learning and Leading Networks
10.D.1. Service Network #1, Melissa Kelly, Deputy Superintendent

10.D.1.a. Approve Purchase of Advanced Placement Spanish 3rd Edition
Textbooks, Professional Development, and Licenses



10.D.2. Service Network #2, Charles Garcia, Associate Superintendent

10.D.2.a. Approve Purchase of Certification Preparation Materials, Practice
Tests, and Exam Licenses

10.D.2.b. Approve Purchase of Consulting Services for the Texas Regional
Pathways Network Cohort 4 Continuation Grant

10.D.2.c. Approve 2024 Advanced Placement Exam Fee

Trustee Dr. Michael Ryan: I am for paying the AP Fees. What are we doing to
make sure that students taking the tests are qualified and ready to take the exam?
I have watched too many students over the years use the test time as a way out
of their regular classes and simply place their name on the exam or bubble in
random answers.

Response:

Campus counselors and Post-Secondary Specialists encourage students to enroll in
Advanced Placement courses by explaining the benefits and possible outcomes to assist
students in their post-secondary journey. Preparing these students is a high priority for
the campus and the CCMR department. The initial preparation is done by the class syllabi
being approved by both the College Board and campus administration prior to
instructional delivery.

Professional development is provided at various AP professional learning seminars
throughout the year. The CCMR Department pays for this training and helps to support
teachers in ensuring that they are well-prepared to provide quality instruction.

In addition to current content-specific PLCs at individual campuses, the CCMR
Department is developing an enhanced Professional Learning Community (PLC) model
for AP teachers to collaborate around the district. This opportunity for teachers to plan
with others teaching the same materials will ensure that we share best practices and skills
necessary to help students succeed.

To ensure our students take these exams seriously, an email communication will be sent
to parents/guardians prior to testing to explain the importance of AP testing for their
student to gain college credit. AP teachers will also communicate with students the
importance of preparing all year for the exam.

The campus Post-Secondary Success Team (Principal, Assistant Principals, Specialist,
Counselors, etc.) on each campus, in alignment with the district Post-Secondary Success
Coordinator, will provide training in proper testing protocols to ensure an ideal testing
environment, thereby fostering student success. The testing environment is monitored to
the same levels as any other State/National level testing (STAAR, EOC, SAT, PSAT,
etc.).

Trustee Anne Darr: Do FWISD students have access to AP exam preparation
products, materials, modules, online instruction, etc. in addition to classroom
instruction?



Response: Directly through the College Board (CB), students enrolled in an
Advanced Placement course have access through their CB account to multiple
free online resources to prepare for the examination and provide extra assistance
during the course both inside and outside the classroom. The resources below
are available in the "About the Exam" tab on The CB My AP Classroom
website:

AP Daily Practice Sessions
AP Daily Videos
AP Daily: Live Review Recordings

Beyond these resources, each campus may choose to offer in-person, teacher-led
test prep sessions before the exams.

10.D.3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

10.D.3.a. Approve Purchase of an Online Assessment Tool for Gifted and
Talented Screening

Anne Darr: How are students identified as GT in addition to one's performance
on the NNAT3?

Response: Students are identified using multiple data sources in compliance
with the 2019 Texas State Plan for the Education of Gifted Talented Students.
Specifically, the plan states the following: "Qualitative and quantitative data are
collected through three (3) or more measures and used to determine whether a
student needs gifted/talented services."

Below are the various data points considered once a parent or guardian gives
permission for their student to be screened:

-Parent feedback

-Teacher feedback

-Available achievement data (i.e. MAP and STAAR)
‘NNAT3

-Student work

The various data collected is then presented to a committee of educators from
the campus (i.e. campus leadership, teachers, and a G/T teacher) to determine if
the student meets the threshold of the TEA definition of G/T (Please see below).

A gifted/talented student is a child or youth who performs at or shows the
potential for performing at a remarkably high level of accomplishment when
compared to others of the same age, experience, or environment and who:

-exhibits high-performance capability in an intellectual, creative, or artistic
area;

‘possesses an unusual capacity for leadership,; or
-excels in a specific academic field. (Texas Education Code §29.121)



(source: https://tea.texas.gov/academics/special-student-populations/gifted-and-
talented-education)

Ultimately, G/T screening and identification seeks to find potential and/or talent
to develop through the various enrichment and acceleration opportunities
provided by our G/T Teachers. We call them Talent Scouts. The G/T
committees are afforded the ability to make data-driven decisions to best meet
the unique needs of each student.

10.D.3.b. Approve Memorandum of Understanding to Serve Eligible High
School Students in Community Leadership Development Programming

10.D.3.c. Approve Memorandum of Understanding for a Peer to Peer Suicide
Prevention Education Program

10.E. Operations, Kellie Spencer, Deputy Superintendent
10.E.1. Operations, Carl Alfred, Senior Officer Operations
10.E.1.a. Approve Services for Monitoring Energy Management Systems

10.E.1.b. Approve Installation of Cellular Communicators for District Elevators

Anne Darr: Is the number of elevator phones that need to be replaced known?

Response: All 125 District elevators will be installed and converted to cellular
communication. Rolling Hills Elementary is excluded from this number as the
elevator was already installed with this feature.

10.E.1.c. Approve Fire Alarm Replacement at Dolores Huerta and
Meadowbrook Elementary Schools

10.E.2. Athletics, Jimmy Calderon, Executive Director
10.E.2.a. Approve Purchase of Front-End Control Video Production System
10.E.3. Capital Improvement Program

10.E.3.a. Approve Authorization to Negotiate and Enter into a Contract with a
Construction Manager at Risk for Pre-Construction Manager at Risk for Pre-
Construction Services for Riverside Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

Trustee Dr. Michael Ryan: Shouldn't this wait until the facilities survey is
complete?

Response: Riverside MS is the only middle school feeder for Riverside HS.
While the facility master plan could include information that initiates
conversations regarding the future consolidation of HS campuses, actual
recommendations would be made to a future board and would, most likely, be
contingent upon a future bond that addresses high school campuses. It would be


https://tea.texas.gov/academics/special-student-populations/gifted-and-talented-education
https://tea.texas.gov/academics/special-student-populations/gifted-and-talented-education

the intent of Administration to recommend that elementary facilities be
considered first.

The work planned for Riverside MS was informed by a facility condition
assessment that was completed for Bond 2021. The facility data collected as
part of current master facility planning will be available to inform any additional
considerations as part of this project. There is no need to delay approval of the
CMAR in order for this to occur.

10.E.3.b. Approve Authorization to Enter into a Job Order Contract with a
General Contractor for Construction Services for Amon Carter-Riverside High
School in Conjunction with the 2017 Capital Improvement Program

10.E.3.c. Approve Closeout Contract for Construction Services and Authorize
Final Payment in Conjunction with the 2017 Capital Improvement Program

10.E.3.d. Approve Closeout Contract for Construction Services and Authorize
Final Payment in Conjunction with the 2021 Capital Improvement Program

11. ACTION ITEMS (S and P)
11.A. Ttem/Items Removed from Consent Agenda
11.B. Personnel
11.B.1. Executive Director of Talent Management
11.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

11.C.1. Approve 2024-2025 Traditional, Intersessional and Early College High
School Calendars

Anne Darr: Knowing that many FWISD staff members live outside FWISD, are
these calendars as similar as possible to the calendars of neighboring districts?

Response: The District calendar is developed with a focus on the needs of Fort
Worth ISD students as the priority. In addition to input from various District
stakeholder groups, the calendars of neighboring districts in Tarrant County are
taken into consideration if they are available at the time of calendar development.
There are similarities in First Day, Last Day, Thanksgiving Break and Winter Break.
The differences in Spring Break can be attributed to our alignment with the Tarrant
County College calendar due to our partnership for Early College programs
throughout the District.

11.C.2. Approve Resolution to Approve Wage Continuation Payments for
Employees During Emergency Closures

11.D. Legal and District Records Management, Lynda Jackson, Senior Counsel


https://catalog.tccd.edu/content.php?catoid=14&navoid=1714#2024_2025ay
https://catalog.tccd.edu/content.php?catoid=14&navoid=1714#2024_2025ay

11.D.1. Consider and Take Action to Terminate the Chapter 21 Probationary
Contract of Otis Clayton

11.D.2. Approve Proposed Termination of Certain Probationary Contract Employees
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

11.D.3. Approve Proposed Termination of Certain Term Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code

11.D.4. Approve Proposed Termination of Certain Continuing Contract Employees
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

11.D.5. Consider and Take Action to Void the Contract of Certain Employees for
Lack of Texas Educator Certification Pursuant to Chapter 21 of the Texas Education
Code

11.E. Operations, Kellie Spencer, Deputy Superintendent
11.E.1. Operations, Carl Alfred, Senior Officer Operations

11.E.1.a. Approve Grounds Maintenance Services for Athletic Fields and at
Athletic Facilities

Trustee Dr. Michael Ryan: So I am assuming that the additional Quarter
Million plus dollars is to address unforeseen groundkeeping issues over and
above mowing, trimming and weeding. Is that correct?

Response: In November 2022, we issued the RFP #23-005 for Lawn Mowing
Services. This service's maximum cost was $1,446,369.60 to cover the expenses
from March 2023 through February 2024. The board approved this item to
address the lawn mowing services required for our campuses during this period.
However, we need additional services to finish the year from February 2024
through June 2024. Please note that the request is not for any extra services but
for the necessary lawnmowing services required to complete the year.

12. ADJOURN (OTHER)



REPORT ONLY AGENDA ITEM
BOARD MEETING
January 30, 2023

TOPIC: BOARD COMMITTEE REPORT
BACKGROUND:

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees. The members of each

committee are:

Finance

Quinton Phillips*
Tobi Jackson
Anael Luebanos
Dr. Michael Ryan

Legislative
Camille Rodriguez

After-School Coordinating Board
Roxanne Martinez*

Quinton Phillips

Wallace Bridges

Board Audit
Anne Darr*
Anael Luebanos
Kevin Lynch

Policy

Wallace Bridges*
Quinton Phillips
Anne Darr

Facilities

Dr. Camille Rodriguez*
Tobi Jackson

Kevin Lynch

Dr. Michael Ryan

Racial Equity
Quinton Phillips*
Wallace Bridges
Roxanne Martinez

Safety and Security

Dr. Camille Rodriguez*
Tobi Jackson

Roxanne Martinez

Dr. Michael Ryan

Educational Services
Anne Darr*

Wallace Bridges
Anael Luebanos
Roxanne Martinez

* Denotes Committee Chair

The superintendent and key personnel with specific expertise in each area provide logistical and
technical assistance to the respective Board committees.

This report serves the purpose of providing additional transparency on Board committees. The
legislative and safety and security committees recently met.

STRATEGIC GOALS:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student and Customer-Centered
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Racial Equity Committee:

The Racial Equity Committee met at 5:30 p.m. on Thursday, Dec. 7, 2023. Trustee Phillips was in
attendance. Also in attendance were Dr. Angélica Ramsey, Deputy Superintendent Karen Molinar,
Associate Superintendents Dr. Tamekia Brown, Charles Garcia, Dr. Gracie Guerrero, and Melissa
Kelly, Executive Director of Strategic Recruitment Dr. Hall, Executive Director of Leading and
Learning Dr. Dorene Benavidez, Executive Director of Student & Family Experience Marta Plata,
Director of Board Policy Dr. Amanda Coleman, Director of Data Analysis and Reporting Dr. Chad
Davis, Family Action Center Director Dr. Carlos Walker, Student Success Coach Johanah Okweni,
and community members Rickie Clark and Wanda McKinney.

Trustee Phillips opened the meeting with a welcome and initiated a round of introductions.
Associate Superintendent Charles Garcia and Executive Director Chris Barksdale followed with
their staff presentation entitled, “Learning & Leading: School Performance Framework” where
Mr. Garcia and Mr. Barksdale detailed indicators used by Learning & Leading to assess and rate
district campuses. These indicators are utilized to inform decision making about district-wide
strategies and priorities for school and system improvement, inform campus improvement plans
and priorities, and set targets grounded in campus data and areas of highest need. SPF scores are
also utilized to tier campus support with Tier III schools receiving the highest levels of targeted
support. The SPF presentation and subsequent questions and extensive discussion exhausted the
time allotted for the REC meeting.

Sub-committee presentations included on the agenda were postponed due to time constraints.
Trustee Phillips proposed departing from our traditional REC Meeting cadence and hosting a
regular REC Meeting in January to hear sub-committee presentations.

The meeting adjourned at 6:58 p.m.

The Racial Equity Committee met at 5:30 p.m. on Thursday, Jan. 11. Trustees Phillips, Bridges,
and Martinez were in attendance. Also, in attendance were Associate Superintendents Dr. Tamekia
Brown and Dr. Gracie Guerrero, Executive Director of Strategic Recruitment Dr. Mia Hall,
Director of Board Policy Dr. Amanda Coleman, Director of Data Analysis and Reporting Dr. Chad
Davis, Family Action Center Director Dr. Carlos Walker, Equity Specialists Charlie Garcia and
Porshé Nickerson, Student Success Coach Johanah Okweni, Assistant Principal Eric Poullard and
community members Dr. Sue Anderson, Rickie Clark, Wanda McKinney, and Sabrina Ball.

Trustee Phillips opened the meeting with a welcome and a brief overview of the evening’s agenda.
Community member Ms. Wanda McKinney followed with her presentation entitled, “School
Imagery Matters” where she shared depictions of people of color she had encountered while
volunteering on various campuses. Community member Rickie Clark co-presented briefly during
which he recounted an experience he shared with students meeting in a high school library. He
challenged students to locate a book where they felt they were depicted positively as people of
color. Students found the task challenging. Committee questions following the presentation
included, “When selecting library books, images, and instructional materials, is consideration
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given to the depictions of people of color or the absence thereof?”” Trustee Phillips proposed having
leaders from Fort Worth ISD Library Media Service present at the February REC Meeting.

Executive Director Maria Mendoza and Equity Specialist Charlie Garcia presented on behalf of
the Advanced Academic Courses Sub-committee. The presentation provided an in-depth look at
GT, Advanced Placement, OnRamps, and Dual Credit student enrollment data by campus, grade
level, and demographics. The presentation revealed possible inequities in course and program
availability in district schools. Subsequent discussion and questions centered on the strategies
utilized to notify parents and students of program availability, the benefits of participating in GT,
Advanced Placement, OnRamps, and dual credit, as well as the identification of possible barriers
to student participation. The two presentations exhausted the time allotted for the REC Meeting.
The four remaining sub-committee presentations will be completed during February’s REC
Meeting.

In accordance with the Racial Equity Committee’s meeting cadence, the next meeting will be held
at 5:30 p.m. on Thursday, Feb. 1.

The meeting adjourned at 7:05 p.m.

Finance Committee:

The Finance Committee met on Monday, Dec. 11, 2023, via the TEAMS platform. In attendance
were Trustee Quinton Phillips (Chair), Trustee Tobi Jackson and Trustee Michael Ryan. Also
present were Superintendent Dr. Angélica Ramsey, Carmen Arrieta Candelaria, Maria Chavez,
Patricia Young, Dr. Karen Molinar, Woodrow Bailey, Kellie Spencer, Toni Cordova, Tandi Smith
and Margie McBain.

Key Highlights:

CFO Arrieta-Candelaria began the committee meeting with an update on the 2023-24 Budget.
The committee received an update on the general fund revenues for the fiscal year which included
the 2022-23 Actuals, the 2023-24 Original Budget and the 2023-24 Projected Revenues. The
2023-24 projected revenues were forecasted at $812,587,360 as compared to $835,147,613 actual
revenues for 2022-23 and $801,503,689 in the original 2023-24 budget. This forecast was based
on projected ADA of 63,886 and enrollment of 70,921.

The committee received preliminary information on the PEIMS Fall 1' submission, which
indicated that enrollment was 70,921 as of the Fall measurement date as compared to the 70,604
enrollment estimate that formed the basis of the original 2023-24 budget. The committee also
received a graph of enrollment by grade. These numbers should not be considered final as they
may change for the PEIMS Fall Final Submission.

The District provided the committee with the monthly financials for the four months ended Oct.
31,2023. The monthly financials are prepared by the Financial Services Department and uploaded
on the District website for transparency. In the general fund, the following statistics were
provided:

Month Ended YTD Ended Month Ended YTD Ended
Oct. 22 Oct. 22 Oct. 23 Oct. 23
(in millions)
Revenues $63.6 $162.9 $57.6 $182.1

Expenditures $66.2 $168.2 $76.4 $194.2
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Total Rev over Exp ($2.6) (35.3) ($18.8) ($12.1)

The committee was provided with additional information and explanations to changes between
month/YTD for revenue from local sources, state programs, federal and other sources. The
committee also heard explanations for differences between major spend categories of payroll costs,
professional contract services, supplies and materials and other operating costs. It was noted that
the capital outlay changes were due to costs of the administration building being expended in 2023-
24 vs. 2022-23.

The committee received the results of the four months ended Oct. 31, 2023, for the Food Services,
Debt Services, 2017 Bond, and 2021 Bond funds.

The CFO provided the committee with information on utilizing a PFC for an Administrative
Facility. A Public Facility Corporation, or PFC, is an alternative method to finance new
construction. The CFO gave the committee an overview regarding general information about a
PFC, how to utilize lease revenue bonds within a PFC structure, the Board’s role in establishing a
PFC and the advantages and disadvantages when utilizing such a structure. Currently, the District
is considering utilizing a PFC to fund a new transportation/warehouse facility to replace its current
existing facility. The estimated cost of the project is approximately $30 million, to be funded
from proceeds from Lease Revenue Bonds, paid from general fund revenues.

The committee also heard an update of the Enterprise Resource Planning and Timekeeping (ERPT)
project. Staff explained the project drivers that led to this decision. The current financial system,
MUNIS, has indicated that future versions of their software will require a transition from ‘on-
premise’ to a ‘hosted solution’.  The estimated cost is $1,005,868 annually (not including
implementation).  The District timekeeping system, Kronos, has issued an End of Life (EOL)
notice for the version that the District utilizes. The estimated cost to upgrade to UKG Ready Cloud
is $561,756 annually (not including implementation). The District has used these systems in for a
combined 34 years.

The committee received information on the project consultant, Plante Moran Management
Consultants, whose role is to oversee the evaluation, selection, procurement and implementation.
Additionally, the committee was informed about the District’s executive sponsors for the project
as follows:

Carmen Arrieta Candelaria Chief Financial Officer Business and Finance
Woodrow Bailey Chief Talent Officer Talent Management
Ramesh Krishnamurthy Chief Technology Officer Technology

The committee was provided other key individuals on the project, both from the consultant side as
well as the District leaders and subject matter experts (SMEs). The target date implementation
date is July 1, 2025.

The CFO provided an updated Plan of Finance for 2024 Bond Transaction. The plan is to issue
bonds in an amount up to $300 million in order to continue funding the 2021 bond program in
early February 2024.

The committee members were notified and provided information about the upcoming Division and
Business and Finance Board Items that will be presented at the December Board Meeting as
follows:
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* December Budget Amendment
» Ratification of Budget, Financial, & Comparative Analytics Subscription Renewal

The next scheduled Board Finance Committee meeting will be held on Tuesday, January 16, 2024,
from Noon to 1:00 p.m. due to MLK Holiday.

INFORMATION SOURCES:

Dr. Angélica M. Ramsey, Superintendent
Dr. Mia Hall, Executive Director of Talent Management, Talent Management
Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
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REPORT ONLY AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: SUPERINTENDENT UPDATE

BACKGROUND:

I have several updates this month to share with our Board and community, including this report
to add a level of transparency, as well as to share additional information in a Lone Star
Governance-friendly format.

STRATEGIC GOAL:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student & Customer-Centered

District/Community Events

Since our last board meeting, I've actively participated in several impactful events:

1.

2.

Fort Worth Rotary - I recently joined the Rotary Club of Fort Worth.

Longhorn _Council - I also attended the Annual Longhorn Council - Boy Scouts of
America Meeting.

Whiz Quiz - I had the pleasure of speaking at our annual Whiz Quiz competition. It’s
always a pleasure seeing these group of students representing their campus in a game-show
style event.

UT Arlington — I met with the Dean of the College of Education at UTA, Dr. Tim Jacobbe.
It was a great discussion on how we can continue to foster our relationship with UT
Arlington.

City of Fort Worth - I met with Lawrence Thompson with the City Manager’s office as
well as City Manager David Cooke.

Parent Shield — I also had our monthly meeting with Parent Shield.

Cabinet Retreat — Our Fort Worth ISD Cabinet met for a retreat to work together for long-
term planning including discussions on 2024-25 budget planning, programming and
staffing. Cabinet also worked on the Strategic Plan and Theory of Action.

Adyvisories — We conducted our six advisory meetings early this month so we could get
their inclusive feedback on the 2024-25 school calendar.
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9. North Texas Commission — I attended the NTX Regional Briefing for Newly Elected
Local Officials. During the program, we reviewed regional data along with the region’s
greatest challenges and how they impact your community.

10. United Way — I attended the monthly United Way Board of Directors meeting

11. Trustee 1:1’s — I continued through the month of December and January meeting with
Trustees for our 1:1 sessions

12. Council of PTA’s — The team and I met with the Council of PTA’s for our monthly
superintendent roundtable. We discussed the 2024-2025 academic school calendar draft
and some Q & A’s at the end of the meeting.

13. Texas Council of Women School Executives (TCWSE) — I have the honor of speaking
at the TCWSE conference during one of their focus sessions.

14. Mid-Winter Conference — During the Mid-Winter conference, I will attend the TALAS
Board Meeting, Texas Urban Council Meeting as well as TASA Leadership Meeting. I am
also a part of the UT Austin Superintendency Cooperative Program.

15. Girl Scouts — I also attended the Girl Scouts Advisory Meeting this month.

These engagements reflect our commitment to fostering strong community relationships and
ensuring the success of our students and schools within FWISD.

INFORMATION SOURCE:

Dr. Angélica M. Ramsey, Superintendent
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024
TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides that the minutes are public records and shall be available for public inspection
and copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas
Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the
minutes can then be made available to the public as an official record of a given meeting.
STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Board of Education Meeting Minutes

2. Decline to Approve Board of Education Meeting Minutes

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes

FUNDING SOURCE Additional Details

No Cost Not Applicable
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COST:

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:

Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS
Board of Education
RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public
with an official record of any given meeting.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on December 12, 2023.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on December 12, 2023, that the Board of Education of the Fort Worth Independent School
District held a meeting beginning at 5:30 p.m. at the Fort Worth Independent School District Service Center, 7060
Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course of the meeting
covered by this notice, may enter into closed or executive session for any of the following reasons:

1.

To consult with the Board's attorney with respect to pending or contemplated litigation, or settlement offers,
or on matters where the attorney's duty to the Board, pursuant to the Code of Professional Responsibility of the
State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complaint or charge against a public officer or employee, unless such
officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel or devices. Sec.
551.076

To deliberate a case involving discipline of a public school child or children, unless an open hearing is requested
in writing by a parent or guardian of the child; or to deliberate a case in which a complaint or charge is brought
against an employee of the District by another employee and the complaint or charge directly results in a need
for a hearing, unless the employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an investigation when the
Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be taken or made in
open session.

This notice was posted and filed in compliance with the Open Meetings Law on December 7, 2023, at 12:45 p.m.

/s/  Christian Alvarado
Coordinator
Board of Education
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RETURN OF THE MEETING DECEMBER 12, 2023

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this notice of meeting
was posted on December 7, 2023, at the Fort Worth Independent School District Administration Building, 7060 Camp
Bowie Boulevard, Fort Worth, Texas.

Given under my hand on December 7, 2023.

/s/  Christian Alvarado
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9
School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

The following administrators were present:

Dr. Angélica Ramsey, Superintendent

Dr. Karen Molinar, Deputy Superintendent

Kellie Spencer, Deputy Superintendent

Carmen Arrieta-Candelaria, Chief Financial Officer

Woodrow Bailey 111, Chief Talent Officer

Dr. David Saenz, Chief of Strategic Initiatives & Partnerships

Lynda Jackson, Senior Counsel

Melissa Kelly, Associate Superintendent, Learning and Leading Service Network #1
Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3
Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4
Ramesh Krishnamurthy, Chief Technology Officer

Toni Cordova, Chief of Governance and Strategic Communications

1. 5:30PM-CALLREGULAR MEETING TO ORDER - BOARD ROOM (OTHER)

President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m.

2.  PLEDGES, VISION, AND MISSION (OTHER) Led by the O.D. Wyatt J.R.O.T.C. Cadets

The O.D. Wyatt J.R.O.T.C. cadets led the pledges, the vision, and mission.

3. RECOGNITIONS (OTHER)

3.A. Recognition of Student Greeters

Communications Coordinator, Cesar Padilla, recognized the student greeters.
20
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Cesar Padilla recognized Angel Sanchez, the 4A University Interscholastic League State Cross Country

Champion.

LONE STAR GOVERNANCE

4.A. Board Goal 3: College, Career and Military Readiness (V and G) Presenter: Charles Garcia, Associate

Superintendent, Service Network #2

Associate Superintendent of Learning and Leading Service Network #2, Charles Garcia, Executive
Director of CCMR and Enrichment, Dr. Lisa Castillo, gave the Board Goal 3: College, Career and
Military Readiness Lone Star Governance report.

REPORTS/PRESENTATIONS (OTHER)

5.A. Report on Plan of Finance for 2024 Bond Transition Presenter: Carmen Arrieta-Candelaria, Chief

Financial Officer

Chief Financial Officer Carmen Arrieta-Candelaria gave the Plan of Finance for 2024 Bond Transition

report.

5.B. Family Engagement Update Presenter: Dr. David Saenz, Chief of Strategic Initiatives & Partnerships

Chief of Strategic Initiatives & Partnerships, Dr. David Saenz, and Executive Director of Parent
Partnerships, Marta Plata, gave the Family Engagement Update report.

BOARD COMMITTEE REPORT (OTHER)

7 Board Committee Report

No questions or comments.

SUPERINTENDENT REPORT (OTHER)

/ Superintendent Update

No guestions or comments.

PUBLIC COMMENT (S and T)

Speakers:

Conner Weiler
Matthew Carrera
Jay Chapa
Heather Smith
Sabrina Ball
Karen Wiseman
Fransuav Pineda
Mark Fulmer
Linda Fulmer
Doreen Geiger
Sean Gleason
Meridith Bowman
Breanna Twiford
Missie Carra
Perla Bojorqubv
Melinda AkowskKi
Gery Weichman
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10.

11.

12.

Martha Guenther
Joshua Moore
James Sieling
Jennifer Crossland
Susan Wade
Terrance Roch
Mary Spardlin
Michael Davis
Matthew Lueck
Amie Super Gail
Smith Zachary Reed
Jazmine Dandridge

COMMENTS BY BOARD MEMBERS AND/OR SUPERINTENDENT ON CURRENT DISTRICT
ACTIVITIES AND ANNOUNCEMENTS (OTHER)

Trustees made comments on current District activities.

The meeting was recessed to move into Executive Session at 8:27 p.m.

EXECUTIVE SESSION (S and T) The Board will convene in closed session as authorized by the Texas
Government Code Chapter 8551.

10.A. Seek the Advice of Attorneys (Texas Government Code §551.071)
10.A.1. Fort Worth Independent School District v. Searcy; TEA Docket No. 003- LH-10-2023

10.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to Action
Items Related to the Recommendation to Terminate Certain Continuing Contract Employees for
Good Cause, the Recommendation to Terminate Certain Term Contract Employees for Good
Cause and the Recommendation to Terminate Certain Probationary Contract Employees for Good
Cause (Texas Government Code §551.074)

10.B.1. Executive Director of Child Nutrition Services
10.C. Security Implementation (Texas Government Code §551.076)
10.C.1. Intruder Audit Findings and Corrective Action

10.D. Real Property (Texas Government Code §551.072)
The meeting was reconvened at 11:14 p.m.

CALL PUBLIC HEARING TO ORDER (Sand T)

11.A. Hear Oral Arguments of the Parties Regarding Recommendation of Certified Hearing Examiner in the
Matter of Fort Worth Independent School District v. Searcy;

The public hearing was not addressed.

ACTION ITEMS (S and P)

12.A. Consideration and Possible Action on the Recommendation of the Certified Hearing Examiner in the
Matter of Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-2023
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13.

14.

Pursuant to Section 21.259 of the Texas Education Code

No action was taken.

12.B. Consideration and Possible Action to Terminate the Probationary Contract of Candace Searcy for Good
Cause Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

CLOSE PUBLIC HEARING (S and T)

CONSENT AGENDA ITEMS (S and P) (Action by the Board of Education in adopting the "Consent Agenda"
means that all items appearing herein are adopted by one single motion, unless a member of the Board requests
that such item be removed from the "Consent Agenda” and voted upon separately.)

14.A. Board of Education Meeting Minutes

14.A.1. Regular Minutes - November 7, 2023

14.A.2. Special Minutes - November 28, 2023

14.B. Governance and Strategic Communications, Toni Cordova, Chief

14.B.1. Approve First Reading - Revisions to Board Policy DEC(LOCAL) First
’ Reading - Revision to Board Policy DEC(LOCAL)

14.B.2. Approve Second Reading - Revisions to Board Policies FD(LOCAL) and FNCA(LOCAL)
7 Second Reading - Revisions - FD(LOCAL) and FNCA(LOCAL)

14.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

14.C.1. Approve Lone Star Governance Board Constraints for the Superintendent

/ Superintendent Constraints

14.C.2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

14.C.2. a. Approve Workers” Compensation Occupational Health Care Plan Administrator Services

7 Occupational Health Care Plan

14.C.2. b. Approve Ratification for Budget, Financial, and Comparative Analytics Subscription Renewal
Budget, Financial, and Comparative Subscription

14.C.2. c. Approve Budget Amendment for the Period Ending November 30, 2023

Budget Amendment

23

5/11


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5134&meta_id=157748
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5134&meta_id=157748
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5134&meta_id=157748
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5134&meta_id=157748
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5134&meta_id=157748
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157754
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157754
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157756
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157759
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157762
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157764
https://fortworthisd.granicus.com/MetaViewer.php?view_id&clip_id=5134&meta_id=157766

14.C.3. Talent Management, Woodrow Bailey, Chief Talent Officer

14.C.3. a. Approve Purchase of Employee Form Management System Software

Employee Form Management

14.C.4. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships

14.C.4. a. Approve Partner Agreement Between Tarrant County Adult Education and Literacy Consortium
and Fort Worth Independent School District Adult Education

7 Adult Education and Literacy Consortium

14.C.4. b. Approve Purchase of Furniture for the Leadership Academy Network at Como Elementary, Maude
I. Logan Elementary, and Mitchell Boulevard Elementary

7 Purchase of Furniture

14.C.4. c. Approve Interlocal Agreement Between Fort Worth Independent School District and City of Fort
Worth to Provide After-School Services at Multiple Sites for the School Year 2023 - 2024

7 After-School Services at Multiple Sites

14.C.4. d. Approve to Extend the Contract for a Customer Engagement Platform

7 Customer Engagement Platform

14.D. Learning and Leading Service Networks

14.D.1. Service Network #1, Melissa Kelly, Associate Superintendent

14.D.1. a. Approve Ratification for Professional Development for Early Learning Pre-Kindergarten Program

Early Learning Pre-Kindergarten Program

14.D.1. b. Approve Purchase of Renewal of Library Management System Software

Library Management System
14.D.2. Service Network #2, Charles Garcia, Associate Superintendent

14.D.2. a. Approve License Agreement with Service Provider for the 2024 Graduation Ceremonies of the
Following Fort Worth Independent School District High Schools: Amon Carter-Riverside, Arlington
Heights, South Hills, Eastern Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest,
Western Hills and O.D. Wyatt Trustee Roxanne Martinez: What criteria was used to determine which
campuses will host its graduation ceremony at TCU vs Wilkerson-Greines?

7 2024 Graduation Ceremonies

14.D.2. b. Approve Clinical Affiliation Agreement Between Fort Worth Independent School District and Texas
Health Harris Methodist Hospital Fort Worth

7 Clinical Affiliation Agreement
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14.D.3. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

14.D.3. a. Approve Purchase of Tutoring Services for J. Martin Jacquet Middle School

Tutoring Services

14.E. Operations

14.E.1. Technology, Ramesh Krishnamurthy, Chief Information Officer

14.E.1. a. Approve Contract for Endpoint Security and Incident Detection and Response Services

Endpoint Security

14.E.1. b. Approve Purchase of Annual Document Management Software License Subscriptions

14.E.2.

14.E.2.

7 Annual Document Management

Operations, Carl Alfred, Senior Officer Operations

a. Approve Gym Floor Replacement at Morningside Middle School

" Gym Floor Replacement

14.E.2.

14.E.3.

14.E.3.

b. Approve Ratification Purchase of Emergency Electrical Repair at Truelson Hightower Outdoor Learning
Center

Emergency Electrical Repair

Athletics, Kellie Spencer, Deputy Superintendent

a. Approve Synthetic Turf Replacement and Track Resurfacing

7 Turf Replacement and Track Resurfacing

14.E.3.

b. Approve Purchase of Continued Grounds Maintenance Services for Athletics Fields and Athletic Facilities

7 Athletic Grounds Maintenance Addendum

14.E 4.

14.E 4.

Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a. Approve Authorization to Enter into a Contract with a Construction Manager at Risk for Pre-
Construction Services for Leonard Middle School Renovations in Conjunction with the 2021 Capital
Improvement Program

7 Pre- Construction Services - Leonard Middle School

Before action was taken, Anne Darr and Roxanne Martinez had questions on Consent Agenda Item 14.D.2.a.
Approve License Agreement with Service Provider for the 2024 Graduation Ceremonies of the Following Fort
Worth Independent School District high Schools: Amon Carter-Riverside, Arlington Heights, South Hills,
Eastern Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest, Western Hills and O.D. Wyatt.
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15.

Roxanne Martinez requested Consent Agenda Item 14.D.2.a. be pulled for a separate vote.

Motion was made by Tobi Jackson, seconded by Anael Luebanos, to approve and Accept
Consent Agenda Items with the exception of Consent Agenda Item 14.D.2.a. Approve License Agreement
with Service Provider for the 2024 Graduation Ceremonies of the Following Fort Worth Independent School
District High Schools: Amon Carter- Riverside, Arlington Heights, South Hills, Eastern Hills, North Side,
Polytechnic, R.L. Paschal, Trimble Tech, Southwest, Western Hills and O.D. Wyatt which was pulled for a
separate vote.

The motion was unanimously approved.

ACTION ITEMS (S and P)

15.A. Item/Items Removed from Consent Agenda

Consent Agenda Item 14.D.2.a. Approve License Agreement with Service Provider for the 2024 Graduation
Ceremonies of the Following Fort Worth Independent School District High Schools: Amon Carter-Riverside,
Arlington Heights, South Hills, Eastern Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest,
Western Hills and O.D. Wyatt which was pulled for a separate vote.

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve Consent Agenda Item

14.D.2.a. Approve License Agreement with Service Provider for the 2024 Graduation Ceremonies of the
Following Fort Worth Independent School District High Schools: Amon Carter-Riverside, Arlington Heights,
South Hills, Eastern Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest, Western Hills and
O.D. Wyatt..

Before action taken, Tobi Jackson and Roxanne Martinez made comments.

The motion was approved.

Yes:  Dr. Camille Rodriguez, Tobi Jackson, Wallace Bridges, Kevin Lynch, Anne Darr,
Dr. Michael Ryan, and Anael Luebanos.
No: Quinton Phillips, and Roxanne Martinez.

15.B. Personnel

15.B.1. Executive Director of Child Nutrition Services

Motion was made by Anne Darr, seconded by Dr. Michael Ryan, to approve Executive Director of Child
Nutrition Services.

The motion was unanimously approved.

Dr. Angélica Ramsey introduced the new Executive Director of Child Nutrition Services, Pam Watson.

15.C. Governance and Strategic Communications, Toni Cordova, Chief

15.C.1. Approve Resolution to Not Authorize a District Campus to Employ or Accept as a Volunteer a

Chaplain Under Chapter 23 of the Texas Education Code

7 Action Chaplain Resolution

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Resolution to Not Authorize a
District Campus to Employ or Accept as a Volunteer a Chaplain Under Chapter 23 of the Texas Education
Code.
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15.D.

15.D.1.

15.D.1.

15.D.1.

15.D.1.

15.D.1.

15.D.1.

The motion was unanimously approved.

Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Legal and District Records Management, Lynda Jackson, Senior Counsel

a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant to
Chapter 21 of the Texas Education Code

Kevin Lynch made the motion to Approve the Administration's Recommendation and Propose the
Mid Contract Termination of Otis Clayton Probationary Employment Contract for Good Cause in
Accordance with Chapter 21 of the Texas Education Code.

Motion was made by Kevin Lynch, seconded by Anne Darr, to approve the Administration's
Recommendation and Propose the Mid Contract Termination of Otis Clayton Probationary Employment
Contract for Good Cause in Accordance with Chapter 21 of the Texas Education Code..

The motion was unanimously approved.

b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to
Chapter 21 of the Texas Education Code

No action was taken.

c. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to
Chapter 21 of the Texas Education Code

No action was taken.

d. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas Education
Certification Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

e. Approve Designation of Non-Business Days for Purposes of the Texas Public Information Act for the
2024 Calendar Year

/" Texas Public Information Act

15.D.2.

15.D.2.

Motion was made by Tobi Jackson, seconded by Dr. Michael Ryan, to approve Designation of Non-Business
Days for Purposes of the Texas Public Information Act for the 2024 Calendar Year.

The motion was unanimously approved.

Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Consider and Approve an Order Authorizing the Issuance of "Fort Worth Independent School District
Unlimited Tax School Building Bonds, Series 2024" in an Amount Not-to-Exceed $300 Million; Levying
a Continuing Direct Annual Ad Valorem Tax for the Payment of Such Bonds; and Resolving Other Matters
Incident and Related Thereto; Including Delegating the Bonds to Authorized District Officials Within
Specified Parameters

7 Tax School Building Bonds

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve and Consider an Order Authorizing

the Issuance of "Fort Worth Independent School District Unlimited Tax School Building Bonds, Series 2024" 5~

in an Amount Not-to-Exceed $300 Million; Levying a Continuing Direct Annual Ad Valorem Tax for the
Payment of Such Bonds; and Resolving Other Matters Incident and Related Thereto; Including Delegating the
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15.D.3.

15.D.3.

15.D.4.

15.D.4.

Bonds to Authorized District Officials Within Specified Parameters.

The motion was approved.
Yes: Dr. Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr, Anael

Luebanos, and Roxanne Martinez.
No:  Kevin Lynch, and Dr. Michael Ryan.

Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships

a. Approve Interlocal Agreement Between Fort Worth Independent School District and the City of Fort Worth
for After-School Services for the School Year 2023-2024

7 After-School Services

Motion was made by Anne Darr, seconded by Wallace Bridges, to approve Interlocal Agreement Between
Fort Worth Independent School District and the City of Fort Worth for After-School Services for the School
Year 2023-2024.

The motion was unanimously approved.

Safety and Security, Daniel Garcia, Executive Director

a. Approve Ratification of the Interlocal Agreement for the School Resource Officer Program with the City
of Fort Worth for the 2023-2024 School Year

7 School Resource Officer Program

15.E.

15.E.1.

Motion was made by Dr. Michael Ryan, seconded by Tobi Jackson, to approve Ratification of the Interlocal
Agreement for the School Resource Officer Program with the City of Fort Worth for the 2023-2024 School
Year.

The motion was unanimously approved.

Operations

Facility Planning and Rental, Mike Naughton, Executive Director

15.E.1. a. Approve Board Resolution to Authorize Acquisition of Abstract 1133 Tract 1A01 of the James B. Martin

Survey and Lot Al of the W. E. Riley Addition to the City of Fort Worth, Tarrant County Texas, Known as
5625 and 5705 Meadowbrook Drive with Market Value Final Offer or By Eminent Domain if Final Offer is
Declined

? Properties - Eastern Hills Elementary School

15.E.1.

Motion was made by Tobi Jackson, seconded by Anael Luebanos, to approve Board Resolution to Authorize
Acquisition of Abstract 1133 Tract 1A01 of the James

B. Martin Survey and Lot Al of the W. E. Riley Addition to the City of Fort Worth, Tarrant County Texas,
Known as 5625 and 5705 Meadowbrook Drive with Market Value Final Offer or By Eminent Domain if
Final Offer is Declined.

The motion was unanimously approved.

b. Approve Board Resolution to Authorize Acquisition of Lots E, F and G of Block Al of the Powell
Subdivision of the City of Fort Worth, Tarrant County Texas, Known as 701

W. Jessamine and 2274 Hemphill with Market VValue Final Offer or by Eminent Domain if Final Offer is 28

Declined
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7 Properties - Daggett Montessori

Motion was made by Anael Luebanos, seconded by Tobi Jackson, to approve Board Resolution to Authorize
Acquisition of Lots E, F and G of Block Al of the Powell Subdivision of the City of Fort Worth, Tarrant
County Texas, Known as 701 W. Jessamine and 2274 Hemphill with Market.

The motion was approved.

Yes: Dr. Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr, Dr. Michael
Ryan, Anael Luebanos, and Roxanne Martinez.

No:  Kevin Lynch.

16. ADJOURN (OTHER)

The meeting was adjourned at 11:37 p.m.

/s/ Christian Alvarado
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Special Meeting on
December 18, 2023.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on December 18, 2023, that the Board of Education of the Fort Worth
Independent School District held a Special Meeting beginning at 5:30 p.m. at the Fort Worth
Independent School District Service Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. Todiscuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5.  To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 5,

taken or made in open session.
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This notice was posted and filed in compliance with the Open Meetings Law on December 13, 2023,
at 1:20p.m.

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING DECEMBER 18, 2023
I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on December 13, 2023, at the Fort Worth Independent School District
Administration Building, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on December 13, 2023

/s/  Christian Alvarado
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1
Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

Dr. Karen Molinar, Deputy Superintendent

Cynthia Rincén, Outside Counsel
Sidney Pounds, Assistant General Counsel

1. 2:30PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM (OTHER)

President Dr. Camille Rodriguez called the special meeting to order at 2:33 p.m.

2.  PUBLIC COMMENT (Sand T)

No Speakers.

3. CALLPUBLIC HEARING TO ORDER (S and T)

A. Hear Oral Arguments of the Parties Regarding Recommendation of Certified Hearing
Examiner in the Matter of Fort Worth Independent School District v. Searcy; TEA
Docket No. 003-LH-10-2023 Pursuant to Section 21.258(b) of the Texas Education
Code

31
Assistant General Counsel, Sidney Pounds, called the public hearing to order at 2:34 p.m.
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Sidney Pounds oversaw the oral arguments of Fort Worth Independent School District
v. Searcy; TEA Docket No. 003-LH-10-2023 Pursuant to Section 21.258(b) of the
Texas Education Code.

The special meeting was recessed to move into Executive Session at 3:12 p.m.

4, EXECUTIVE SESSION (S and T) The Board will convene in closed session as authorized

by the Texas Government Code Chapter 8551.

A.

Seek the Advice of Attorneys (Texas Government Code §551.071)

1.  Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-
2023

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

The special meeting was reconvened at 3:41 p.m.

5. ACTION ITEMS (S and P)

A.

Consideration and Possible Action on the Recommendation of the Certified Hearing
Examiner in the Matter of Fort Worth Independent School District v. Searcy; TEA
Docket No. 003-LH-10-2023 Pursuant to Section 21.259 of the Texas Education Code

Before action taken, Dr. Michael Ryan read the motion,

I move that the Board of Trustees change the findings of fact and conclusions of law of
the Independent Hearing Examiner for the reasons identified in Fort Worth ISD's
Written Reasons and Legal Basis of Changes to Findings of Fact and Conclusion of
Law. Specifically, | move that the Board of Trustees change finding of fact 17 to read:
"On September 27, 2023, Respondent was notified that the Board of Trustees of Fort
Worth ISD had voted to propose termination of Respondent's probationary contract.” |
further move that the Board of Trustees change the conclusions of law by adding the
following additional conclusions of law:

1. Ms. Searcy violated standard 1.11 of the Texas Educators' Code of Ethics, which
provides that an "educator shall not intentionally, knowingly, or recklessly
misrepresent his or her employment history, criminal history, and/or disciplinary
record when applying for subsequent employment.”

2. The Texas Educators' Code of Ethics constitutes state law, adopted at Title 19 of the
Texas Administration Code, Chapter 272.2, and standard 1.11 provides a universal
standard of conduct applicable to all Texas educators.
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6.

7.

3. Good cause exists to terminate Ms. Searcy's Chapter 21 probationary contract,
because Ms. Searcy failed to meet the accepted standards of conduct for the
profession as generally recognized and applied in similarly situated school
districts in this state when she intentionally and knowingly misrepresented her
employment history on her Fort Worth ISD employment application.

| also move that the Board of Trustees adopt the recommendation, the remaining
findings of fact, and all conclusions of law of the Independent Hearing Examiner.

Motion was made by Dr. Camille Rodriguez, seconded by Tobi Jackson, to approve
Before action taken, Dr. Michael Ryan read the Motion, I move that the Board of
Trustees change the findings of fact and conclusions of law of the Independent Hearing
Examiner for the reasons identified in Fort Worth ISD's Written Reasons and Legal
Basis of Changes to Findings of Fact and Conclusion of Law. Specifically, | move that
the Board of Trustees change finding of fact 17 to read: "On September 27, 2023,
Respondent was notified that the Board of Trustees of Fort Worth ISD had voted to
propose termination of Respondent's probationary contract.” | further move that the
Board of Trustees change the conclusions of law by adding the following additional
conclusions of law.

The motion was unanimously approved.

B.

Yes: Dr. Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges,

Kevin Lynch, and Dr. Michael Ryan, District 7

Consideration and Possible Action to Terminate the Probationary Contract of Candace
Searcy for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Tobi Jackson made the motion, I move that the Board of Trustees terminate the Chapter
21 probationary contract of Candance Searcy for good cause, effective immediately.

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve the Board
of Trustees terminate the Chapter 21 probationary contract of Candance Searcy for
good cause, effective immediately..

The motion was unanimously approved.

Yes: Dr. Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges,

Kevin Lynch, and Dr. Michael Ryan, District 7

CLOSE PUBLIC HEARING (S and T)

School Board President Dr. Camille Rodriguez closed the public hearing at 3:46 p.m.

ADJOURN (OTHER)

The special meeting was adjourned at 3:46 p.m.

/s/ Christian Alvarado
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Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE FIRST READING - REVISIONS TO BOARD POLICIES
AE(LOCAL), BE(LOCAL), CQB(LOCAL), AND CS(LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major updates per year called numbered updates. They are called “numbered
updates” because they are numbered sequentially. These updates respond to changes in state and
federal law, court cases, and decisions by the Attorney General and by the Commissioner of
Education. In numbered updates TASB only makes recommendations where the District’s local
policies are concerned. District personnel update policies incorporating TASB’s
recommendations and/or the needs of the District. The Board of Trustees always has the final say
regarding which policies go in the manual.

Policy recommendations:

e AE(LOCAL): Educational Philosophy - The new Superintendent constraints were
adopted at the December 2023 Board meeting which will change the content of this
policy.

e BE(LOCAL): Board Meetings - Agenda preparation verbiage revised.

o CQB(LOCAL): Cybersecurity - currently a standard-TASB policy. Based on the new
notification requirements imposed by SB 271, the security breach notification
provisions have been revised to include security incidents.

e CS(LOCAL): Facility Standards - recommended for deletion. This information is
contained in other District publications.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve First Reading - Revisions to Board Policies AE(LOCAL), BE(LOCAL),
CQB(LOCAL), and CS(LOCAL)

2. Decline to Approve First Reading - Revisions to Board Policies AE(LOCAL), BE(LOCAL),
CQB(LOCAL), and CS(LOCAL)

3. Remand to Staff for Further Study
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SUPERINTENDENT’S RECOMMENDATION:

Approve First Reading - Revisions to Board Policies AE(LOCAL), BE(LOCAL), CQB(LOCAL),
and CS(LOCAL)

FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

All Schools, Departments and Stakeholders

RATIONALE:

Approval of the policy will update the language as recommended by TASB and/or District
personnel.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications
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POLICY RECOMMENDATION SUMMARY PAGE FOR
January 30, 2024 BOARD MEETING: 1* Reading

AE(LOCAL): Educational Philosophy - The new Superintendent constraints were
adopted at the December 2023 Board meeting which will change the content of this
policy.

BE(LOCAL): Board Meetings - Agenda preparation verbiage revised.
CQB(LOCAL): Cybersecurity - currently a standard-TASB policy. Based on the
new notification requirements imposed by SB 271, the security breach notification
provisions have been revised to include security incidents.

CS(LOCAL): Facility Standards - recommended for deletion. This information is
contained in other District publications.
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Fort Worth ISD
220905

EDUCATIONAL PHILOSOPHY AE

Mission Statement

(LOCAL)

Preparing all students for success in college, career, and commu-
nity leadership.

Lone Star The Board shall:
Governance ) o )
, 1. Ensure creation of a shared mission that promotes improved
Board’s Role student outcomes. The Board shall accomplish this by incor-
porating the District’s mission into student outcome goals, Su-
perintendent’s constraints, and Board constraints.

2. Measure and communicate how well the mission is being ac-
complished. The Board shall accomplish this by collectively
ensuring accountability through monthly monitoring of school
system performance to ensure progress toward the mission
and regular communications to the community.

3. Provide guidance and direction for accomplishing the mission.
The Board shall accomplish this by creating structure for the
school system through distinct Board and Superintendent
roles and responsibilities, which include selecting the Superin-
tendent, delegating to the Superintendent the authority and
responsibility to implement the Board’s goals within law and
the Superintendent’s constraints, and considering and voting
on the Superintendent’s recommendations.

4.  Work with the Superintendent to lead the school system to-
ward the mission. The Board shall accomplish this by behav-
ing in a manner that demonstrates the unity of the Board and
the school system.

5. Promote the mission. The Board shall accomplish this by
providing advocacy for students, families, staff, and stake-
holders.

In carrying out the above activities, the Board shall at all times

comply with the Education Code and other laws, as applicable.

Superintendent’s The Superintendent, as the Board’s sole delegate (other than the

Role internal auditor) for managing school system operations, shall be
responsible for accomplishing the Board’s student outcome goals
within the boundaries provided by the Board’s and Superinten-
dent’s constraints and state and federal law.

State and federal law require Board adoption of policies on a vari-

ety of topics. The Board’s adopted policies in the school system’s

local policy manual constitute compliance with these legal require-
ments. In accordance with state law, the Superintendent shall be
responsible for preparing recommendations for policies to be
DATE ISSUED: 44/36/2022 Adopted: 10f4
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Board’s Student
Outcome Goals for
the Superintendent

Goal 1: Early
Literacy

Goal 2: Early
Math

Goal 3: College
and Career
Readiness

Implementation

Board’s Constraints
for the
Superintendent

(LOCAL)

adopted by the Board, overseeing implementation of adopted poli-
cies, and developing appropriate administrative regulations. [See
BP]

In recommending policies for Board adoption, the Superintendent
shall identify when the Board is required to adopt a policy or has
statutory decision-making authority that cannot be delegated to the
Superintendent. Required Board policy addressing administrative
issues shall be handled by consent agenda, with the Superinten-
dent informing the Board of substantive changes. Any operational
issues not required to be adopted by the Board shall be addressed
in administrative regulations, and the Board shall take necessary
steps to remove such issues from all policies in sections C-G of
the District’s localized Board policy manual.

The Board’s student outcome goals, as aligned with the school
system mission, are to:

Increase the percentage of grade 3 students who score at “meets
grade level” or higher on STAAR Reading from 34 percent to 47
percent by 2024.

Increase the percentage of grade 3 students who score at “meets
grade level” or higher on STAAR Mathematics from 34 percent to
45 percent by 2024.

Increase the percentage of students graduating with a CCMR indi-
cator from 43 percent to 48 percent by 2024.

The Superintendent shall interpret and implement the Board’s stu-
dent outcome goals and, in consultation with the Board, shall se-
lect goal progress measures (GPMs) for each student outcome
goal [see AE(EXHIBIT)]. For any school year during which the
Board’s student outcome goals are not met, the Superintendent
shall make reasonable progress toward meeting the student out-
come goals.

In attaining the Board'’s student outcome goals, the Superintendent
shall not:

1. Allow teachers to go without a districtwide evidence-based
academic and behavioral intervention and support system

Melsoenomtonaldosiciensthalbnroveni cooaas e all eb
doptotelonmning,
2. Allow annual student attendance in Fort Worth ISD to decline

below 92.43% Make-decisions-without-prioritizing-physical
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Board’s Constraints
for the Board

Board Self-
Evaluation

Superintendent’s
Evaluation

(LOCAL)

3. Campuses to go without implementing Professional Learning
Communities (PLCs) with fidelity at all campuses Reduee
| L lina the | ‘

The school system shall pursue a “System of Great Schools” the-
ory of action in which the central administration devolves autonomy
to schools, empowers parents to make choices, creates perfor-
mance contracts with campuses, annually evaluates performance
of and demand for schools, and makes strategic decisions regard-
ing growing access to high-performing schools and addressing low
performers. Campus performance contracts shall require each
campus to accomplish the Board’s student outcome goals while
operating within the Board’s other constraints.

The Superintendent shall interpret the Superintendent’s constraints
and, in consultation with the Board, shall select constraint progress
measures (CPMs) for each constraint [see AE(EXHIBIT)].

The Board shall operate within the Board’s role, as defined above,
and the Board’s operating procedures. The Board, either collec-
tively or through the actions of individual Board members, shall not:

1.  Spend less than 50 percent of time during Board-authorized
public meetings focused on student outcomes;

2.  Give or appear to give operational advice or instructions to
District staff;

3. Behave in a manner that erodes trust and respect among the
Team of Ten.

The Board shall conduct formative self-evaluations at least quar-
terly and, within 45 days prior to conducting the annual evaluation
of the Superintendent, shall conduct an annual summative self-
evaluation. The Board shall self-evaluate using the Quarterly Pro-
gress Tracker tool provided by Lone Star Governance.

The Board shall annually evaluate the Superintendent based on
the school system’s achievement of the Board’s student outcome
goals and compliance with the Superintendent’s constraints. Ac-
complishment of at least 80 percent of the annual targets for either
the student outcome goals (GPM) or of the adopted progress
measures (CPM) shall be an automatic indicator of success; below
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that threshold, the Board’s judgment shall be the indicator of suc-
cess.
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BOARD MEETINGS

Meeting Place and
Time

Regular Meetings

Special or
Emergency Meetings

Study Sessions

Agenda

Deadline

Preparation

BE
(LOCAL)

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

In those months when two regular meetings of the Board are
scheduled, regular meetings of the Board shall normally be held on
the second and fourth Tuesdays at 5:30 p.m. When determined
necessary and for the convenience of Board members, the Board
President may change the date, time, or location of a regular meet-
ing with proper notice.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by four members of the Board.

The Board President shall call an emergency meeting when it is
determined by the Board President or four members of the Board
that an emergency or urgent public necessity, as defined by law,
warrants the meeting.

A consensus of Board members may be obtained at a study ses-
sion, but official action shall be taken only at a regular Board meet-

ing.

The deadline for submitting items for inclusion on the agenda is the
fifth working day before regular meetings and noon on the third
working day before special meetings.

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member
may request that a subject be included on the agenda for a meet-
ing.—and-the-The Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by at least three Board members a-Board-member. This require-
ment is not intended to circumvent the Open Meetings Act. All
meetings will be conducted in accordance with the Act, and any
discussions or deliberations of public business will be held in an
open meeting that the public may attend and observe.

No Board member, including the Board President or any other
Board officer, is authorized to unilaterally add a topic to any Board
meeting agenda.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or at least three individual
Board members has have requested to be addressed are either on
that agenda or scheduled for deliberation at an appropriate time in
the near future. The Board President shall not have authority to re-

DATE ISSUED: 4/47/2020 10f3

LDU 2020.02
BE(LOCAL)-X

42



Fort Worth ISD
220905

BOARD MEETINGS

Notice to Members

Closed Meeting

Order of Business

Rules of Order

Voting

Consent Agenda

BE
(LOCAL)

move from the agenda a subject timely and appropriately re-
guested by at least three a Board members unless the requesting
Board members rescind the request to have an item included on a
meeting agenda member without-that Board-member's-specific-au-
Members of the Board shall be given notice of regular and special

meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-

ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting shall be by voice vote, a show of hands, or by electronic
tally, as directed by the Board President. Any member may abstain
from voting, and a member’s vote or failure to vote shall be rec-
orded upon that member’s request. [See BDAA(LOCAL) for the
Board President’s voting rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Minutes Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
Secretary.
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Discussions and
Limitation

BE
(LOCAL)

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration within a reasonable
length of time.
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CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3.  Remove access to the District’'s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in ac-
cordance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 11/42/2062421/2023 Adopted: 1 0of 1
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CONSENT AGENDA ITEM

BOARD MEETING
January 30, 2024
TOPIC: APPROVE SECOND READING - REVISION TO BOARD POLICY
DEC(LOCAL)
BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major updates per year called numbered updates. They are called “numbered
updates” because they are numbered sequentially. These updates respond to changes in state and
federal law, court cases, and decisions by the Attorney General and by the Commissioner of
Education. In numbered updates TASB only makes recommendations where the District’s local
policies are concerned. District personnel update policies incorporating TASB’s
recommendations and/or the needs of the District. The Board of Trustees always has the final say
regarding which policies go in the manual.

Policy recommendations:

e DEC(LOCAL): Leaves and Absences- The revised verbiage aligns with the current
calculation of Intermittent FMLA and provides additional guidance in
DEC(REGULATION).

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Second Reading - Revision to Board Policy DEC(LOCAL)
2. Decline to Approve Second Reading - Revision to Board Policy DEC(LOCAL)
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Second Reading - Revision to Board Policy DEC(LOCAL)

FUNDING SOURCE: Additional Details

No Cost Not Applicable
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COST:

No Cost
VENDOR:
Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

All Schools, Departments and Stakeholders

RATIONALE:

Approval of the policy will update the language as recommended by TASB and/or District
personnel.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications
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POLICY RECOMMENDATION SUMMARY PAGE FOR
January 30, 2024 BOARD MEETING: 2nd Reading

DEC(LOCAL): Leaves and Absences - The revised verbiage aligns with the current
calculation of Intermittent FMLA and provides additional guidance in
DEC(REGULATION).

50



Fort Worth ISD

220905

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-

Administration

Definitions
Immediate Family

Family Emergency

Leave Day

School Year

Paid Time Off

Availability

State Leave

dressing employee leaves and absences to implement the provi-
sions of this policy. [See DEC(REGULATION)]

The term “immediate family” is defined as:
1. Spouse.

2.  Son or daughter, including a biological, adopted, or foster
child, a current son- or daughter-in-law, a stepchild, a legal
ward, or a child for whom the employee stands in loco paren-
tis.

3. Parent, stepparent, current parent-in-law, or other individual
who stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent, grandchild, and spouse’s grandparent.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

The term “paid time off” (PTO) shall be defined as a bank of days
in which the District pools an employee’s state personal leave,
state sick leave, local personal leave, and local sick leave for the
employee to use as needed.

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

If an employee separates from employment with the District before

Proration his or her last duty day of the school year or begins employment
DATE ISSUED: 3/28/2022 10f5
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after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for PTO the employee used beyond his or her pro rata enti-
tlement for the school year.

Medical Certification  An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent more than three consecutive work-
days because of personal iliness or iliness in the immediate
family;

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

Reasons for Use of PTO shall include leave taken for nondiscretionary and discretion-
PTO ary purposes.

Nondiscretionary Nondiscretionary use of PTO shall be for:

Use

1. An employee’s own illness or injury that prevents the em-
ployee from fulfilling the employee’s assigned duties;

2. Care of the employee’s newborn child, adoption of a child by
the employee, or placement of a child with the employee for
foster care when the leave is taken in the first year after the
birth, adoption, or placement;

3. lliness or death of a member of the employee’s immediate
family; and

4. The reasons allowed for use of state sick leave accumulated
before May 30, 1995. [See DEC(LEGAL)]

Discretionary Use Discretionary use of PTO is at the individual employee’s discretion,
subject to this policy.

Scheduled PTO To minimize the effect of an employee’s absence on the educa-
tional program and District operations, the Board shall require an
employee to schedule PTO taken for discretionary purposes.
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Local Leave Each employee who contributes to the Teacher Retirement System

PTO Designation

Bereavement Leave

Sick Leave Program

Family and Medical
Leave

Twelve-Month
Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

of Texas (TRS) (other than a substitute employee, a part-time em-
ployee without benefits, or a temporary employee) shall earn five,
six, or seven paid local leave days, respectively, each school year,
based on the number of months of service normally required for
the employee’s position in accordance with administrative regula-
tions.

Local leave shall accumulate without limit.

Local leave shall be used in accordance with administrative regula-
tions addressing PTO.

Although an employee may take PTO for nondiscretionary or dis-
cretionary reasons in accordance with this policy, the District shall
maintain separate records of state personal leave, state sick leave,
local personal leave, and local sick leave for purposes of accumu-
lation and the order of use determined by each employee.

An employee shall be granted two days of bereavement leave
upon the death of a member of the employee’s immediate family.
Such leave shall be taken with no loss of pay or other paid leave.
Substitute and temporary employees shall not be eligible for this
benefit.

After all available paid leave days and any applicable compensa-
tory time have been exhausted, an employee shall be eligible to
apply for additional leave days through the District’s sick leave pro-
gram (SLP). The District shall grant leave days from the SLP in ac-
cordance with the Board-approved bylaws.

FMLA leave shall run concurrently with applicable paid leave and
compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured per DEC(REGULATION )-baek-

vemrererathodeloonamnlevesnoes 2L losas,

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

The District shall permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.
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Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

Local Pregnancy /
Parenting / Adoption
Leave

Temporary Disability
Leave

Workers’
Compensation

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

The District shall grant a leave of absence for a maximum of six
consecutive calendar weeks to any District employee, other than a
substitute or temporary employee, who suffers a disability caused
by pregnancy or childbirth or who adopts and cares for a child up
to two years of age.

The District shall require the employee to use paid leave and any
applicable compensatory time concurrently with local preg-
nancy/parenting/adoption leave.

If an employee who has been employed by the District for one year
has insufficient available paid leave to cover the entire leave of ab-
sence, the District shall grant additional paid leave for this purpose,
to a maximum of 20 consecutive leave days, subject to deduction
of the daily rate of a substitute for the employee’s position for each
additional leave day taken, whether or not a substitute is em-
ployed.

Any District employee, other than a substitute or temporary em-
ployee, shall be eligible for temporary disability leave. The maxi-
mum length of temporary disability leave shall be 180 calendar
days. [See DBB(LOCAL) for temporary disability leave placement
and DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.
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Paid Leave Offset

Court Appearances

Neutral Absence
Control

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall permit the option for paid leave offset in conjunc-
tion with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Absences for court appearances related to an employee’s personal
business without a valid subpoena shall be deducted from the em-
ployee’s leave balance or shall be taken as leave without pay.

If an employee does not return to work within 180 calendar days of
being on an approved leave of absence, the District shall provide
the employee written notice that he or she no longer has leave
available for use. The District shall automatically pursue termina-
tion of an employee who has exhausted all available leave, regard-
less of the reason for the absence [see DF series]. The employee’s
eligibility for reasonable accommodations, as required by the
Americans with Disabilities Act [see DAA(LEGAL)], shall be consid-
ered before termination. When an employee has exhausted all
available paid leave, the employee shall remain on unpaid leave
during the ADA consideration period. If terminated, the employee
may apply for reemployment with the District.
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CONSENT AGENDA ITEM

BOARD MEETING
January 30, 2024
TOPIC: APPROVE REVISIONS TO THE BOARD OPERATING PROCEDURES
MANUAL
BACKGROUND:

The Fort Worth ISD is governed locally through a Board that is elected by voters within each
district. Nine Trustees serve as single-member district representatives and for four-year terms.
The Board of Education conducts the school program in accordance with the state constitution
and the standards set by the Texas Education Agency. A policy-making body, the Board
delegates the day-to-day administration of the schools to the Superintendent and the professional
staff.

Major responsibilities of the Board:

e to govern and oversee the management of the school District
e to set the policies for the Fort Worth ISD

e to adopt an annual budget and tax rate for each fiscal year

e to select and evaluate the superintendent of schools

e to foster good community relations

Because of the special trust associated with governing the Fort Worth ISD, members of the
Board of Education commit to working together to achieve success.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Revisions to the Board Operating Procedures Manual
2. Decline to Approve Revisions to the Board Operating Procedures Manual
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Board’s Discretion

FUNDING SOURCE: Additional Details

No Cost Not Applicable
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COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: FWISD

Board of Trustees

RATIONALE:

The purpose of the Board Operating Procedures Manual is to provide Board Members with
information about their roles and responsibilities and to highlight Board policies that relate to the
functioning of the Board in one succinct document. This manual will be reviewed and updated
annually. If any conflict exists between the Board Operating Procedures and current Board
Policy as provided by Board action or the Online Board Policy Manual, Board Policy prevails.

INFORMATION SOURCE:

Board Policy Committee
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https://pol.tasb.org/Home/Index/1101

BOARD OPERATING PROCEDURES MANUAL SUMMARY PAGE FOR
January 30, 2024 BOARD MEETING

e Page 1: Minor clarifying edits.

e Page 10: Pending the adoption of BE(LOCAL) — Verbiage revised to reflect when topics
and items are added to the Board’s agenda, the request must be made by 3 trustees.

e Page 10: The Agenda Inquiry and Response Process that was implemented in October
2023 for Board agendas was added.

e Pages 11 and 12: Board Constraints for the Superintendent were adopted at the December
12, 2023 Board meeting and have been revised in the manual.
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PREPARING ALL STUDENTS FOR SUCCESS IN
COLLEGE, CAREER, AND COMMUNITY LEADERSHIP.

Board of Trustees

Operating Procedures

Adoption Renewal: May-23,-2023

INDEPENDENT SCHOOL DISTRICT
www.fwisd.org
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| FWISD Board Operating Procedures

The Fort Worth ISD is governed locally through a Board that is ef-EducationTFrustees elected by voters
within each district. Nine Trustees serve as single-member district representatives and for —Al-Frustees
serve four-year terms veluntarily. The Board of Education conducts the school program in accordance
with the state constitution and the standards set by the Texas Education Agency. As a policy-making
body, the Board delegates the day-to-day administration of the schools to the Superintendent and the
professional staff.

Major responsibilities of the Board:

e to govern and oversee the management of the school District
o randeallogt oo
o to set the policies for the Fort Worth FAASD
e to adopt an annual budget and tax rate for each fiscal year develop-and-improve-the-educational
system
I i .
o to select and evaluate the superintendent of schools
o to foster good community relations

Because of the special trust associated with governing the Fort Worth ISD, members of the Board of

Educatlon commlt to worklng together to achleve success. lhlstera%mg—Preeedwe&ManuaJ
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How are Board Members elected? [Policies BBB(LEGAL) and BBB(LOCAL)]

The nine-member FWISD Board of Trustees consists of local citizens who provide an important public
service to the Fort Worth community. They serve without monetary compensation. Board elections are
held during the May uniform election date of odd numbered years with trustees serving four-year terms.
Single-member districts 2, 3, 5 and 6 are held together and single-member districts 1, 4, 7, 8 and 9 are
held together on a rotating basis. Each trustee is elected by residents within his/her district of
residency by maijority vote.
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Dr. Camille Rodriquez, President

District 1

Dr. Camille Rodriguez, Doctor of Podiatric Medicine, was born and raised on the
historic North Side of Fort Worth, Texas. A proud product of FWISD schools, Dr
Rodriguez graduated from the Honors Program at Paul Laurence Dunbar High
School. She is the first in her family to graduate from a university having graduated
with a full academic scholarship from a historically black college, Prairie View A&M
University, with a Bachelor’s of Science degree in Biology. She is a life member of
Delta Sigma Theta Sorority, Inc and has served on the boards of Artes de la Rosa
Cultural Center for the Arts, All Church Home for Children, Ballet Folklorico Azteca de Fort Worth, Inc.,
and the Fort Worth Symphony Orchestra. She was recently elected a member of Fort Worth Dallas
Metroplex Chums, Inc. chapter.

Anne Darr, First Vice President

District 6

Anne Darr currently serves as the Special Programs Coordinator at the Education
Service Center Region 11. She earned her B.S. in Deaf Education in 1989 and her
M.Ed. in Educational Administration in 2011, both from Texas Christian University.
She has served as an elementary and middle school classroom teacher, an itinerant
teacher, a Parent Advisor working with families of deaf/hard-of-hearing children
ages birth-three, and a teacher of homebound students. Anne is a writing project
trainer for Abydos Literacy and Learning and has presented at conferences and in
school districts throughout the state of Texas. As one who is passionate about literacy and the teaching
of reading and writing, she actively seeks out new, innovative, hands-on ways to inspire student and
teacher learning across the curriculum. Anne and her husband, Rich, a retired educator, have three
children, all products of or current students of FWISD.

Roxanne Martinez, Second Vice President

District 9

Roxanne Martinez is a graduate of Diamond Hill-Jarvis High School. She earned a
B.S. in Journalism & Communications from the University of Florida and a Graduate
Certificate in Marketing Management from the University of Dallas. Roxanne
resides in Fort Worth with her husband and two kids, Serenity and Jayson and
currently serves as a board member for the Fort Worth Hispanic Chamber of
Commerce and on the marketing committee for Girls Inc. of Tarrant County. She
also serves as Secretary of the Diamond Hill Jarvis Heritage Foundation. For over
a decade, Roxanne and her husband have volunteered as coaches, mentors and board members for the
Diamond Hill North Side Youth Association.

63


https://www.fwisd.org/Page/28538
https://www.fwisd.org/Page/19385
https://www.fwisd.org/Page/26829

| FWISD Board Operating Procedures

Anael Luebanos, Secretary

District 8

Anael Luebanos was born in Fort Worth then moved with his family to rural Mexico
as a child. His parents knew that he would have more opportunities in the United
States so a 15-year old Anael took the bus to Fort Worth to live with relatives. He
enrolled at Paschal High School and had to learn English fast. A group of excellent
and patient teachers helped him to gain English proficiency. The hard work paid off
as he was able to graduate with honors from Paschal High School and attended
Texas Wesleyan University, where he received his Bachelor's degree and his
MBA. Anael married his high school sweetheart, Anahi, and they have two beautiful children, one who is
an elementary student in FWISD.

Tobi Jackson, Board Member

District 2

Tobi Jackson is a parent, educator, and administrator. A lifelong resident of East
Fort Worth who attended: Eastern Hills Elementary, Meadowbrook Middle School,
and proudly graduated in 1978 from Eastern Hills High School. This FWISD
education prepared her for a successful transition into college, where she received
a B.A. from The University of Texas at Arlington and an M.S. from the University of
North Texas. Coupled with over 3 decades of community service in Tarrant County,
Ms. Jackson’s focus is firmly planted in sustainable, outcomes driven efforts on
behalf of ALL Fort Worth youth. She and husband Bruce have two children, Alexis and Zoie. Alexis is a
2018 graduate of FWISD. Zoie attends The I.M. Terrell VPA/STEM Academy of FWISD.

Quinton ‘Q’ Phillips, Board Member

District 3

Quinton “Q” Phillips is a native of Fort Worth born and raised on the eastside of the
city in the Historic Stop Six Community. Quinton has spent over a decade helping
to facilitate a cultural diversity and leadership camp for high school students and
has now served the Multicultural Alliance for two decades. Quinton is a graduate of
The lllustrious Paul Laurence Dunbar High School and a proud alumnus of Prairie
View A&M University where he earned a Bachelor's degree in Social Work. He is
also a graduate of Palmer Theological Seminary at Eastern University where he
received a Master’s in Theological Studies. Quinton is married to Diondria, and they have two sons,
Quinton Il and Austin.
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Wallace Bridges, Board Member

District 4

Wallace Bridges is a proven grassroots community leader who has spent his life
advocating for the needs and wellbeing of youth across Fort Worth. His work has
focused on building community-based mentoring programs that engage our youth
and inspire them to become the next generation of impactful leaders our community
.‘ will need to create positive change. Wallace has also served Fort Worth by

volunteering for many community-based organizations. Wallace understood the
need for greater parent involvement in our local schools and successfully launched
the first PTA organization at Van Zandt-Guinn Elementary School. Through his leadership, the Van
Zandt-Guinn Elementary School PTA has grown to over 40 active members and he was elected as the
PTA’s first President.

Kevin Lynch, Board Member

District 5

Kevin Lynch has dedicated his life to making our community a better place. He holds
an MBA in Finance from the University of Alabama Birmingham and
a bachelor’s degree in Speech Communications from the University of Georgia.
Kevin is the founder of the men’s leadership organization F3 Fort Worth, and he co-
founded Panther Prep Football. Kevin's commitment to education extends to his
involvement as a mentor at Alice Contreras Elementary and his dedicated work as
_ a mentor with Academy 4 at Westcliff Elementary over the past two years. He and
his wife, Stephanie, are the proud parents of five children attending FWISD, and this personal connection
to the District fuels his drive to make a positive impact on the educational experience of every student.

Dr. Michael Ryan, Board Member
District 7
Michael Ryan, Ed.D. and his wife, Michele, attend HighRidge Church in Benbrook.
They have 2 married sons and 5 beautiful grandchildren. Dr. Ryan has served the
greater Fort Worth community in multiple capacities including the Fort Worth After
School Program and the T.C.U. Education Alumni Council. He attended Fort Worth
ISD schools and is a 1969 graduate of Paschal High School. He was awarded
\ " Bachelor of Music Education ('74) and Bachelor of Science ('80) degrees from Texas
N Christian University. He received his M.S. in Education Administration from East
Texas State University (‘82) and was awarded his doctoral degree with a major in curriculum & instruction
and instructional technology from Texas A&M University.
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What are the ethical requirements of board members? [Policy BBF(LOCAL)]

All FWISD board members shall promote the best interests of the District as a whole and, to that end,
shall adhere to the following ethical standards:

Equity in Attitude

o | will be fair, just, and impartial in all my decisions and actions.
o | will accord others the respect | wish for myself.
. | will encourage expressions of different opinions and listen with an open mind to others’ ideas.

Trustworthiness in Stewardship

. I will be accountable to the public by representing District policies, programs, priorities, and
progress accurately.

o | will be responsive to the community by seeking its involvement in District affairs and by
communicating its priorities and concerns.

. I will work to ensure prudent and accountable use of District resources.

I will make no personal promise or take private action that may compromise my performance or
my responsibilities.

Honor in Conduct
| will tell the truth.

. | will share my views while working for consensus.

. I will respect the majority decision as the decision of the Board.

. | will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity of Character

° | will refuse to surrender judgment to any individual or group at the expense of the District as a
whole.

. I will consistently uphold all applicable laws, rules, policies, and governance procedures.

. I will not disclose information that is confidential by law or that will needlessly harm the District if
disclosed.

Commitment to Service

. I will focus my attention on fulfilling the Board’s responsibilities of goal setting, policymaking, and
evaluation.

. | will diligently prepare for and attend Board meetings.

) I will avoid personal involvement in activities the Board has delegated to the Superintendent.

. I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-Centered Focus
. | will be continuously guided by what is best for all students of the District.
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When does the Board of Trustees meet, and how can the public participate? [Policy BE(LOCAL)]

FWISD Board Workshops are scheduled the second Tuesday of the month and regular Board Meetings
the fourth Tuesday of the month (see FWISD Board Calendar). The meetings are held at the FWISD
District Service Center, 7060 West Camp Bowie Boulevard. Meetings begin at 5:30 p.m. and are open
to the public. Additional meetings are scheduled on an as-needed basis, and Texas law allows the
Board to call an emergency meeting in crisis situations.

Board meeting agendas are posted on the FWISD website, on the Board of Trustees webpage, and at
least 72 hours before the board meeting.

In accordance with the Texas Open Meetings Act, the Board may meet privately in closed session to
discuss matters related to personnel, student discipline, security, land acquisition, and/or to consult with
legal counsel [Policy BEC(LEGAL)]. No action, however, may be taken during a closed session.

The Board of Trustees encourages and invites the public to attend meetings and address the Board.

How can the public address the Board? [Policies BED(LEGAL) and BED(LOCAL)]

Addressing the Board at a Regular Board Meeting

When necessary for effective meeting management of the Board meeting or to accommodate large
numbers of individuals wishing to address the Board, the presiding officer may make adjustments to
public comment procedures including adjusting when public comment will occur during the meeting,
reordering agenda items, deferring public comment on non-agenda items, continuing agenda items to a
later meeting, providing an expanded opportunity for public comment, or establishing an overall time
limit for public comment and adjusting the time allotted to each speaker. See Board

Policy BED(LOCAL) and Government Code Chapter 551.

1. Following the posting of the Board meeting agenda, anyone desiring to make a public comment
may sign-up by calling 817-814-1956 by 4:00 PM the day of the meeting and may sign-up at the
meeting until 5:20 PM. Individuals desiring to make a public comment by written statement may
email amanda.coleman@fwisd.org by 12:00 PM the day of the meeting. Written statements will
be shared with the Board of Trustees prior to the meeting and will not be read aloud during the
Board meeting.

2. Board members may not engage in a verbal exchange about a subject that has not been
posted. The Board may reply with the following: (1) a statement of specific factual information
given in response to the inquiry; (2) recitation of existing policy in response to the inquiry; or (3)
by directing the person to visit with staff about the issue.

3. Participants must specify the agenda item(s) or topic(s) of their comment(s).

4. Participants addressing items on the agenda and topics not specifically listed on the agenda will
speak during the public comment portion of the meeting.

Ao oln 8
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5. No presentation shall exceed three (3) minutes unless the speaker receives prior approval for
additional time because of the use of a translator. When necessary for effective meeting
management or to accommodate large numbers of individuals wishing to address the Board, the
time allotted for each speaker will be two (2) minutes when the number of speakers exceeds
twenty (20) persons. The allotted time will begin counting down as soon as the speaker begins
speaking. Additional adjustments to the allotted time may be needed, but the time allotted per
speaker will never be less than one (1) minute.

6. Participants who require the assistance of a translator are permitted double the allotted time of
participants who do not require the assistance of a translator.

7. Participants may not relinquish their time to another speaker.

8. Participants and members of the audience are allowed to bring signs during the meeting, but
such signs shall be limited to a standard poster board size no larger than 22”x28”. Individual
signs that when put together form a larger sign need to comply with the 22"x28” size
requirement as measured when the signs are put together.

9. Speakers should practice normal rules of decorum. Vulgar language and profanity will not be
tolerated.

10. The Board shall not tolerate disruption of the meeting by members of the audience to include
verbal, audio or physical disruptions. If, after at least one warning from the presiding officer, any
individual continues to disrupt the meeting by his or her words or actions, the presiding officer
may request assistance from law enforcement officials to have the individual removed from the
meeting. See Board Policy BED(LOCAL).

11. Any employee, parent, or other member of the public is asked to comply with the appropriate
grievance policy to have a complaint heard pursuant to the applicable Board policy. See Board
Policies DGBA, FNG, and GF.

Public Comment specific to items on the agenda will occur before consideration of any item and before
closed session. Individuals are permitted to address the Board on any topic provided the procedures
listed above are followed.

Addressing the Board at a Board Workshop, Special Meeting and Public Hearing

The same guidelines provided above for addressing the Board at a Regular Meeting are to be followed.
The only exception is at Board Workshops, Special Meetings, and Public Hearings, public comment
shall be limited to items on the agenda posted with notice of the meeting.

During All Meetings of the Board, the Board President will ensure that the following guidelines
are followed:

¢ Requests to address the Board will be accepted on a first come, first served basis.
e Speakers are not allowed to identify students (other than parents who identify their own
children), District personnel, or District volunteers by name.
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How are the agendas created? [Policy BE(LOCAL)]

In consultation with the Board President, the Superintendent shall prepare the agenda for all Board
meetings. The deadline for submitting items for inclusion on the agenda is the fifth working day before
regular meetings and noon on the third working day before special meetings. Members of the Board
shall be given notice of regular and special meetings at least 72 hours prior to the scheduled time of the
meeting and at least one hour prior to the time of an emergency meeting.

Pending adoption of BE(LOCAL): Any Board member may request that a subject be included on the
agenda for a meeting.and-the-The Superintendent shall include on the preliminary agenda of the
meeting all topics that have been timely submitted by at least three Board members a-Beard-member.
This requirement is not intended to circumvent the Open Meetings Act. All meetings will be conducted
in accordance with the Act, and any discussions or deliberations of public business will be held in an
open meeting that the public may attend and observe. No Board member, including the Board
President or any other Board officer, is authorized to unilaterally add a topic to any Board meeting
agenda. Before the official agenda is finalized for any meeting, the Superintendent shall consult the
Board President to ensure that the agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President shall ensure that any topics the
Board or at least three individual Board members has have requested to be addressed are either on
that agenda or scheduled for deliberation at an appropriate time in the near future. The Board President
shall not have authority to remove from the agenda a subject timely and appropriately requested by at
least three a Board members unless the requesting Board members rescind the request to have an

item included on a meeting agenda member without-that Beard-member's-specific-authorization.

How do Board members receive additional information or clarification about agenda items?

Board members can access Board Books, where all agenda items and supporting materials are
uploaded, at any time. Prior to the posting of the agenda, Trustees will have a four-day period to submit
questions and receive responses from Senior Staff. All inquiries and responses will be visible in the
posted agenda.

What guides decisions made by the Board of Trustees? [Policy AE(LOCAL)]

The Board of Trustees has adopted a strong strategic framework to guide all decision-making. Board
members will honor the Mission, Vision, and Core Beliefs while meeting District goals through scalable
systems that operate with effective change management and system development with a commitment to
continuous improvement.

Core Beliefs

We Believe...

August1-2023 10 |
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e Equal access and opportunity to learn is the right of every student;

e School curricula and instruction must be rigorous, relevant, engaging, and provide students with
multiple options and opportunities for the future;

¢ The ultimate measure of what is taught is what is learned;

o Teachers are our most valuable resource, and the focus of all our efforts is to support teaching
and learning;

o Public education requires the active participation of parents and the community to obtain and
maintain excellence;

e The FWISD community acknowledges, respects, and appreciates diversity;

e Safe and orderly community and school environments are essential to student health, wellness
and academic success; and

e The adequate and equitable provision and distribution of resources, a strong infrastructure that is
both effective and efficient, and a system of accountability are essential to ensuring a high-
performing educational system.

Mission

Preparing all students for success in college, career, and community leadership.
Vision

Igniting in every child a passion for learning.

District Goals [AE(EXHIBIT)]

Goal 1: Early Literacy: Increase the percentage of grade 3 students who score at “meets grade level” or
higher on STAAR Reading from 34 percent to 47 percent by 2024.

Goal 2: Early Math: Increase the percentage of grade 3 students who score at “meets grade level” or
higher on STAAR Mathematics from 34 percent to 45 percent by 2024.

Goal 3: College and Career Readiness: Increase the percentage of students graduating with a CCMR
indicator from 43 percent to 48 percent by 2024.

The Superintendent shall interpret and implement the Board’s student outcome goals and, in consultation
with the Board, shall select goal progress measures (GPMs) for each student outcome goal. For any
school year during which the Board’s student outcome goals are not met, the Superintendent shall make
reasonable progress toward meeting the student outcome goals.

Board’s Constraints for the Superintendent
In attaining the Board’s student outcome goals, the Superintendent shall not:

1. Allow teachers to go without a dlstrlctW|de ewdence based academic and behavioral |ntervent|on
and support system M

2. AIIow annual student attendance in Fort Worth ISD to decllne below 92.43% Make-decisions
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3. Campuses to go W|thout |mplement|ng Professmnal Learmng Commun|t|es (PLCs) W|th fldellty at

The school system shall pursue a “System of Great Schools” theory of action in which the central
administration devolves autonomy to schools, empowers parents to make choices, creates
performance contracts with campuses, annually evaluates performance of and demand for schools,
and makes strategic decisions regarding growing access to high-performing schools and addressing
low performers. Campus performance contracts shall require each campus to accomplish the Board’s
student outcome goals while operating within the Board’s other constraints.

The Superintendent shall interpret the Superintendent’s constraints and, in consultation with the Board,
shall select constraint progress measures (CPMs) for each constraint.

Board Constraints for the Board

The Board shall operate within the Board’s role, as defined above, and the Board’s operating
procedures. The Board, either collectively or through the actions of individual Board members, shall
not:

1. Spend less than 50% of time during Board authorized public meetings focused on student
outcomes;

2. Give or appear to give operational advice or instructions to District staff; or

3. Behave in a manner that erodes trust and respect among the team of 10.

Board Self-Evaluation

The Board shall conduct formative self-evaluations at least quarterly and, within 45 days prior to
conducting the annual evaluation of the Superintendent, shall conduct an annual summative self-
evaluation. The Board shall self-evaluate using the Quarterly Progress Tracker tool provided by Lone
Star Governance.

Superintendent’s Evaluation

The Board shall annually evaluate the Superintendent based on the school system’s achievement of the
Board’s student outcome goals and compliance with the Superintendent’s constraints. Accomplishment
of at least 80 percent of the annual targets for either the student outcome goals (GPM) or of the adopted
progress measures (CPM) shall be an automatic indicator of success; below that threshold, the Board’s
judgment shall be the indicator of success.

Ao oln 12
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Board Monitoring Calendar

Date Type

August 8, 2023

Workshop (Topic: Learning & Leading
Support Overview)

August 22, 2023

Regular Meeting

September 12, 2023

Workshop (Topic: LSG Constraints)

September 26, 2023

Regular Meeting

October 10, 2023

Workshop (Topic: Learning & Leading

Goals)
October 24, 2023 Regular Meeting
November 7, 2023 Regular Meeting
December 12, 2023 Regular Meeting

January 16, 2024

Workshop (Topic: Facilities)

January 30, 2024

Regular Meeting

February 13, 2024

Workshop (Topic: MOY/MAP Data —
Tier I & Interventions)

February 27, 2024

Regular Meeting

March 5, 2024

Workshop (Topic:
Technology/Professional Development)

March 26, 2024 Regular Meeting
April 9, 2024 Workshop (Topic: Special Populations)
April 23, 2024 Regular Meeting
Workshop (Topic:
May 14, 2024 Budget/Compensation)
May 28, 2024 Regular Meeting

June 11, 2024

Workshop (Topic: Finance)

June 25, 2024

Regular Meeting

July 23, 2024

Regular Meeting

13
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How are board meetings conducted and what is expected of Board members as they conduct
business? [Policy BE(LOCAL)]

The Board shall observe the parliamentary procedures as found in Robert’s Rules of Order, Newly
Revised, except as otherwise provided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members present.

Board members are expected to conduct themselves professionally and ethically during all meetings

and public forums. While differences of opinion, if respectfully presented, are encouraged and will not
be construed as unprofessional or unethical behavior, unprofessional and uncivil behavior will not be

considered germane to any motion and will not be tolerated.

When the agenda is prepared, the Board President shall determine items, if any, that qualify to be
placed on the consent agenda. A consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item listed as part of a consent agenda, the
Board shall be furnished with background material. All such items shall be acted upon by one vote
without separate discussion, unless a Board member requests that an item be withdrawn for individual
consideration. The remaining items shall be adopted under a single motion and vote.

Deliberating Motions: The board president will ensure that deliberation is germane to the motion under
consideration. The board president will not recognize a member who wishes to be heard for a second
time on a motion until all other board members have had an opportunity to speak to the motion.
Deliberation should continue until such time that all board members have had adequate opportunity to
deliberate and ask clarifying questions.

Voting shall be by voice vote, a show of hands, or by electronic tally, as directed by the Board
President. Any member may abstain from voting, and a member’s vote or failure to vote shall be
recorded upon that member’s request.

Executive Session: The board may only deliberate matters in closed session as permitted by the Open
Meetings Act. A vote on a matter deliberated in closed session must be made in open session.
Information and opinions shared during closed session must remain confidential. All personnel matters
must be conducted in closed session unless specifically required by the Open Meetings Act, and any
information that is subject to the attorney-client privilege must be kept confidential.

What authority do Board officers and members have? [Policies BDAA(LOCAL) and BBE(LOCAL)]

The President shall:

e Preside at all Board meetings unless unable to attend.

e Appoint or provide for the election of all committees and appoint chairpersons unless otherwise
directed by the Board.

e Call special meetings of the Board.

o Have the right to discuss, make motions and resolutions, and vote on all matters coming before
the Board.

August1,2023 14 |

73


https://pol.tasb.org/Policy/Download/1101?filename=BE(LOCAL).pdf
https://static1.squarespace.com/static/5ed96870378285233f929945/t/63642846be4b2624a9747a1e/1667508297271/Roberts+Rules+of+Order+Newly+Revised%2C+12th+edition+%28Henry+M.+Robert++III%2C+Daniel+H.+Honemann+etc.%29+%28z-lib.org%29+%281%29.pdf
https://static1.squarespace.com/static/5ed96870378285233f929945/t/63642846be4b2624a9747a1e/1667508297271/Roberts+Rules+of+Order+Newly+Revised%2C+12th+edition+%28Henry+M.+Robert++III%2C+Daniel+H.+Honemann+etc.%29+%28z-lib.org%29+%281%29.pdf
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BDAA#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BBE#localTabContent

| FWISD Board Operating Procedures

¢ Sign all legal documents, warrants, vouchers, and reports, as required by statute, state or
federal regulations, or Board policy.

¢ Decide all questions of order in accordance with Robert’'s Rules of Order, Newly Revised, as
modified by Board policy.

e Perform all customary duties of the office and other duties as may be required by law or the
Board.

¢ Inthe event of the absence or incapacity of the Board Secretary, the Board President shall
appoint a Secretary Pro Tempore.

The First Vice President shall:

e Actin the capacity and perform the duties of the Board President in the event of the absence or
incapacity of the President.

o Become President only upon being elected to the position.

e Perform other duties as prescribed by the Board.

The Second Vice President shall:

e Actin the capacity and perform the duties of the Board President in the event of the absence or
incapacity of the President and the First Vice President.
e Perform other duties as prescribed by the Board.

The Secretary shall:

¢ Actin the capacity and perform the duties of the presiding officer in the absence of the
President and the First and Second Vice Presidents of the Board.

e Countersign all warrants for school money drawn upon the depository by order of the Board.

e Attest to the signature of the President on all contracts and legal documents.

e Perform other functions as may be required by applicable statutes and Board policies.

Board members as individuals shall not exercise authority over the District, its property, or its
employees. Except for appropriate duties and functions of the Board President, an individual member
may act on behalf of the Board only with the express authorization of the Board. Without such
authorization, no individual member may commit the Board on any issue. [See BBE(LOCAL)] A Board
member may not exert pressure of any kind on the Superintendent or staff members to bring about the
election, promotion, or dismissal of any District employee. If a Board member does attempt to exert
pressure, the Superintendent is instructed and obligated to bring the matter to the attention of the
Board.

How do board officer elections work? [Policy BDAA(LOCAL)]

At the first regular meeting following each May election, including the time it takes for a runoff election, if
necessary, the Board shall elect a President, a First Vice President, a Second Vice President, and a
Secretary from within Board membership. Officers shall be elected by majority vote of the members
present and voting.
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The Superintendent shall serve as chair and shall preside over the meeting during the election of officers
until such time as the President is elected.

Board officers may serve for a term of one year or until a successor is elected. Officers may succeed
themselves in office. For continuity, officers are encouraged to seek an additional term after their first
term, but limit election as Board President to two consecutive years. Each officer shall perform any legal
duties of the office and other duties as required by action of the Board.

What are the expectations of board members’ standards of behavior? [Policy BBFA(LOCAL)]

e Board members will commit to upholding the Board of Trustees’ Code of Ethics. [Policy
BBF(LOCAL)]

o Each Board member shall provide to the District in a timely manner information necessary for the
District’s annual financial management report.

¢ A Board member shall not use coercive means or promise special treatment in order to influence
Board or District decisions, nor use his or her position to seek personal advantage.

e At each regularly scheduled Board meeting, the Board President shall make a statement to
remind Board members of the legal conflict of interest requirements, shall request disclosure for
any matter under consideration on the agenda for that meeting, and, if required by law, Board
members shall then recuse themselves from all discussion and shall abstain from voting on any
matter pertaining to such a disclosure.

What is the protocol for how the Board should communicate? [Policy BBE(LOCAL)]

The superintendent will update the board members on board-related matters.

When a proposal is presented to the Board, the Board shall hold a discussion and reach a
decision. Although there may be dissenting votes, which are a matter of public record, each Board
decision shall be an action by the whole Board binding upon each member.

Board members as individuals shall not exercise authority over the District, its property, or its
employees. Except for appropriate duties and functions of the Board President, an individual
member may act on behalf of the Board only with the express authorization of the Board. Without
such authorization, no individual member may commit the Board on any issue.

Certain information disclosed to board members is confidential by law and may not be disclosed
to third parties. Board members must not disclose information that is subject to the attorney-client
privilege. Board members also should not disclose any information to which they have access by
virtue of their position as board members that has not been made public, if, to do so, would
compromise the board or the administration in the conduct of their affairs.

In the event a board member communicates with the public either electronically or in writing
regarding a matter of district business, the member is encouraged to remember that the Public
Information Act may require disclosure of such communication.

Board members are encouraged not to respond to anonymous communications.
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Board members who host Internet sites that include, sponsor or permit postings regarding matters
relevant to the district or district business, will include a disclaimer in a form approved by the
board’s attorney, providing that such postings are not made on behalf of the district.

How are conflicts resolved?

Board members are encouraged to express concerns about another member’s performance directly with
that member.

If a member is unsuccessful in resolving a concern with a fellow board member, he/she should address
the matter with the board president. The board president shall discuss the concern with the board
members in question and may moderate a discussion between them.

If, in the board president’s judgment, resolution of the concern requires discussion amongst a quorum or
more of board members, a meeting must be posted and conducted in accordance with the Open Meetings
Act.

The president shall remind the board member whose behavior is in question about the adopted Code of
Ethics and Board Operating Procedures and discuss how the board member’s behavior does not comply.
The discussion also will identify more appropriate alternatives to the behavior, or refer the board member
to policies or procedures that outline approved ways to deal with any issue that prompted the behavior.

If the concern involves the board president, a board member may discuss his or her concerns with the
board vice president. Board members will not take concerns about fellow board members to the
superintendent. Board members will not speak about performance concerns regarding individual board
members with anyone other than the board and the board’s attorney.

What is the protocol for Board members to request information? [Policy BBE(LOCAL)]

An individual Board member shall seek access to records or request copies of records from the
Superintendent or other designated custodian of records, who shall respond within the time frames
required by law. No individual Board member shall direct or require District employees to prepare
reports derived from an analysis of information in existing District records or to create a new record
compiled from information in existing District records. Directives to the Superintendent or other
custodian of records regarding the preparation of reports shall be by Board action.

How should Board members handle concerns or complaints? [Policy BBE(LOCAL)]

If employees, parents, students, or other members of the public bring concerns or complaints to an
individual Board member, he or she shall refer them to the Superintendent or another appropriate
administrator.
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When the concern or complaint directly pertains to the Board’s own actions or policy, for which there is
no administrative remedy, the Board member may request that the issue be placed on the agenda.

How should the Board handle the media? [Policy GBBA(LOCAL)]

The Board President shall be designated as the spokesperson for the Board. News media requests for
District information, interviews, comments, or statements shall be directed to the Communications
Department. News releases concerning the overall operations of the District, schools, events,
initiatives, or activities shall be prepared by the Communications Department. In any situation affecting
the District or an individual campus, the Superintendent or designee shall be the official District
spokesperson and shall be responsible for all communication with the news media.

Can Board members visit campuses? [Policy BBE(LOCAL)]

A Board member shall adhere to any posted requirements for visitors to first report to the main office of
a District facility, including a school campus. Visits during the school or business day shall not be
permitted if their duration or frequency interferes with the delivery of instruction or District operations.

Are Board members required to travel and who pays when they do? [Policy BBG(LOCAL)]

A travel budget for the Board shall be established as part of the annual budget planning process and
shall be budgeted in the general fund. Trustees shall be allocated a budget for travel, professional
development training, and reasonable expenses associated with attending functions of District-related
organizations. Total expenses incurred shall not exceed the budgeted amount for such expenses as
adopted by the Board for the fiscal year. Education-related meetings, functions, and activities of, or
sponsored by, the following entities are approved for travel at the expense of the District.

Other travel may be approved by the Board President. The Vice President shall be responsible for
approving other travel requested by the President. The Board shall have final responsibility in
determining compliance.

What are the current Board committees and how do they function? [Policy BDB(LOCAL)]

The President shall appoint members to special committees created by the Board to fulfill specific
assignments, unless otherwise provided by Board action. These committees may include District
personnel and citizens. The function of committees shall be fact-finding, deliberative, and advisory, but
not administrative. Special and standing committees shall report their findings to the Board and shall be
dissolved upon completion of the assigned task or vote of the Board.

Board Committees can be located on the FWISD Board webpage.
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Board Development

What training will Board members receive? [Policies BBD(LEGAL) and BBD(LOCAL), and
BBD(EXHIBIT)]

Board members will fulfill the training requirements specified in Board Policies BBD(LEGAL) and BBD
(LOCAL). The Board President shall announce the status of each Board member’s continuing
education credit. The announcement shall be made annually at the last regular Board meeting before
the District’s uniform election date, whether or not an election is held. The announcement shall be
reflected in the meeting minutes and, when necessary, posted on the District’s website in accordance
with law.

TRAINING REQUIREMENTS
FORSCHOOL BOARD MEMBERS

Additional
Caontinuing

Evaluating
and Improving
Post- Student

Legislative

Local
District

Length Intro Open Child Abuse

of Service Orientation to TEC Government® Cybersecurity Update to TEC Prevention (forme 11566) Team Building
Mew Trustees | Local fwithin 120 | OMAZ =1 hr N/A because 1hr fwithin 120 days) | 3 hrs?
(First Year) Orientation® days) fiwithin 80 days) | each year update is every two 3 hrs? gach year first year
fwithin 120days) [ 3 hrs 1-2 hrs incarporated Years every two years | with all

~25 hrs 3hrs PlA 1-2 hrs into Intro to TEC trustees and
Experienced | Can attend, Sufficient length superintendent | g g
Trustees but not ~1-2 hrs each year
(Aftar First Yoar) | required after each

legislative
8-16 hrs' session
Providers 0o TASB Sea Depa TASB TASE TASB TASB TASB

Training Requirements Notes:

'Required hours after the first year will vary depending on how the Post-Legislative Update, Child Abuse, and
Student Achievement and Accountability hours fall for an individual trustee.

OMA: Open Meetings Act
TEC: Texas Education Code

Trustees may receive any training online except Local Orientation for new board members, Teamn Building, and . . .
Evaluating and Improving Student Outcomees. sl i

*0OMA and PIA training is required (outside of SBOE rule) of all elected officials within 90 days of election or $BOE: State Board of Education

appointment. PIA training may be delegated by district policy.

Board members should be familiar with district policies, especially their duties as defined in policy
BAA(LEGAL) and will annually review its Board Operating Procedures and Board Ethics Policy

BBF(LOCAL).

Annually, the Board will conduct a self-evaluation using the Lone Star Governance Implementation
Integrity Instrument [Policy BG(LEGAL)].

What is Lone Star Governance? Lone Star Governance (LSG) is an optional, first-of-its-kind training

initiative.
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Founded on research, LSG is a continuous-improvement model for governing teams—boards in
collaboration with their superintendents—who choose to focus intensely on only one primary
objective: improving student outcomes.

The purpose of Lone Star Governance is to provide coaching and support, through a continuous-
improvement framework, for school governing teams that choose and commit to intensively focus on
the objective to improve student outcomes. Lone Star Governance accomplishes this intense focus
through tailored coaching aligned to the five pillars of the Texas Framework for School Board
Development: Vision, Accountability, Structure, Advocacy, and Unity. In addition to the primary focus on
improving student outcomes, Lone Star Governance provides systems for governing legal and fiscal
responsibilities.

Is advocacy part of our job? [BBD(EXHIBIT)]

The Board promotes the vision and engages the community in developing and fulfilling the vision. The
Board advocates on behalf of Texas public school children.

The board:

¢ Demonstrates its commitment to, and advocates on behalf of, the shared vision and goals by
clearly communicating them to the superintendent, staff, and community.

o Regularly reports district progress to families and the community

e Ensures multiple forms of two-way communication will be used to engage, empower, and
connect students, families, staff, media, and community with the District.

o Builds collaborative relationships and partnerships with families and community, business,
nonprofit, higher-education, education support organizations, and governmental leaders to
influence and expand educational opportunities and meet the needs of students.

e Recognizes the respective roles of and provides input and feedback to the legislature, State
Board of Education, and the Texas Education Agency to ensure maximum effectiveness and
benefit to Texas schoolchildren.

¢ Promotes school board service by educating the community about the role of a school board
and encouraging leadership opportunities within the community.

Who evaluates the Board?

The Board utilizes the Lone Star Governance self-evaluation tool to provide a continuous improvement
model, in collaboration with the Superintendent, to focus intensively on one primary objective:
Improving Student Outcomes. Lone Star Governance accomplishes this intense focus through the
execution of five points of the Texas Framework for School Board Development: Vision, Accountability,
Structure, Unity, and Advocacy.
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How does the Board evaluate the Superintendent? [Policies BJCD(LOCAL)] and BJC(LEGAL)]

Superintendent’s Evaluation

¢ The Board shall prepare a written evaluation of the Superintendent at annual or more frequent
intervals. The Board shall furnish the Superintendent with a copy of the completed evaluation
and shall discuss its conclusions with the Superintendent in a closed meeting, unless the
Superintendent requests that the discussion be open. The Board may at any time conduct and
communicate oral evaluations to augment its written evaluations.

Superintendent’s Contract

¢ A board may employ by contract a superintendent for a term not to exceed five years.

Access single-member District maps here.
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Disclaimer: The purpose of the Board Operating Procedures Manual is to provide Board Members with
information about their roles and responsibilities and to highlight Board policies that relate to the
functioning of the Board. This manual will be reviewed and updated annually. If any conflict exists
between the Board Operating Procedures and current Board Policy as provided by Board action or the
Online Board Policy Manual, Board Policy prevails.
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE DEBT SERVICE BUDGET AMENDMENT FOR THE PERIOD
ENDING DECEMBER 31, 2023

BACKGROUND:

The Debt Service Fund budget was initially adopted on June 27, 2023. A review of the debt
service revenues through December 2023 necessitates a budget amendment to be approved by
the Board. The changes in the current tax levy estimate reflects the adoption of the $0.2720 tax
rate, applied to the certified tax levy plus adjustments. The State Revenues line item reflects the
current estimate of the Additional State Aid for Homestead Exemption (ASAHE) as calculated
by the Texas Education Agency.

Additionally, the cash defeasance of more than $29.9 million needs to be budgeted for in the
Other Financing Sources area.

This amendment provides for the budgetary changes in Debt Service Fund associated with these
estimates and transaction. Once amendments have Board approval, they will be posted to the

General Ledger.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Debt Service Budget Amendment for the Period Ended December 31, 2023
2. Decline to Approve Debt Service Budget Amendment for the Period Ended December 31, 2023
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Debt Service Budget Amendment for the Period Ended December 31, 2023

FUNDING SOURCE: Additional Details

Debt Service Fund Not Applicable
COST:

No Cost
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VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

School(s)/Department(s)

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision complies with legal requirements.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
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5711

5712

5719

5742

5829
total

6511

6521

6599
total

total rev
7911
7916
8949

total

net chg

152,661,051.00
820,796.00
2,082,516.00
3,693,999.00
159,258,362.00

85,910,000.00
63,193,070.00
125,000.00
149,228,070.00

10,030,292.00

10,030,292.00

(11,816,230.00)
868,704.00
46,337.00

8,055,641.00
(2,845,548.00)

(2,845,548.00)

29,937,078.00

29,937,078.00

(32,782,626.00)

140,844,821.00
868,704.00
867,133.00
2,082,516.00
11,749,640.00
156,412,814.00

85,910,000.00
63,193,070.00
125,000.00
149,228,070.00

7,184,744.00

29,937,078.00
29,937,078.00

(22,752,334.00)
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDING
DECEMBER 31, 2023

BACKGROUND:

The 2023-2024 General Fund was initially adopted on June 27, 2023. During the month ending
December 31, 2023, requests were made by campuses and departments to transfer funds between
functions for the General Fund, as reflected on the spreadsheet provided.

This amendment also includes $11.1M net increase to state revenue due to increase in enrollment
and average daily attendance, investment earnings, indirect cost earned income, and insurance

recovery.

All requests are necessary in the normal course of District Operations. Once amendments have
Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment for the Period Ended December 31, 2023
2. Decline to Approve Budget Amendment for the Period Ended December 31, 2023
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment for the Period Ended December 31, 2023

FUNDING SOURCE: Additional Details

General Fund Not Appliable
COST:
No Cost

VYENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

School(s)/Department(s)

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision complies with legal requirements.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance Division
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General Fund
Budget Amendment

2023-2024

REVENUE & OTHER SOURCES

5700 Local Revenue
5800 State Revenue
5900 Federal Revenue
7900 Other Sources

EXPENDITURES

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
95
97
99

Total Revenue & Other Sources

Instruction

Instruction Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Administration

School Administration

Guidance and Counseling Services

Social Work Services

Health Services

Student Transportation

Food Services

Cocurricular/Extracurricular Activities
General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

Community Services

Debt Service

Facilities Acquisition & Construction
Contracted Instructional Services between Public Schools
Payments to Juvenile Justice Alt Ed Program
Tax Increment Financing

Other Intergovernmental Charges

Total Budgeted Expenditures

Total Deficit

Beginning Fund Balance (Audited)
Fund Balance-Ending (Unaudited)

Consolidated
General Fund

Consolidated
General Fund

2023-2024 2023-2024
Amended Amended
Budget Budget
11/30/2023 Adjustments 12/31/2023
$519,067,626 ($81,449,051) $437,618,575
$265,550,256 $92,220,134 $357,770,390
$16,385,807 $17,250 $16,403,057
$500,000 $295,339 $795,339
$801,503,689 $11,083,672 $812,587,361
$471,331,461 ($387,971) $470,943,490
$11,878,972 ($2,345) $11,876,627
$12,909,335 $8,401 $12,917,736
$16,678,069 ($49,660) $16,628,409
$52,444,912 $54,892 $52,499,804
$47,046,036 $172,645 $47,218,681
$5,644,253 $33 $5,644,286
$12,560,814 $967 $12,561,781
$38,686,416 ($61,438) $38,624,978
$485,714 $6,258 $491,972
$20,834,094 $191,394 $21,025,488
$25,681,049 $2,770 $25,683,819
$102,551,927 $72,971 $102,624,898
$15,891,752 ($5,042) $15,886,710
$33,629,796 ($449) $33,629,347
$5,135,116 ($3,426) $5,131,690
$3,000,000 $0 $3,000,000
$9,837,975 $0 $9,837,975
$8,422,002 $0 $8,422,002
$45,000 $0 $45,000
$0 $0 $0
$2,963,095 $0 $2,963,095
$897,657,788 $0 $897,657,788
($96,154,099) $11,083,672 ($85,070,427)
401,675,275 401,675,275
$305,521,176 $11,083,672 $316,604,848




December 31, 2023 Budget Amendment

Increase Decrease Net Effect
Object Revenue
Fund 199 - Change in revenue due to increase in enroliment,
5700 |average daily attendance and investment earnings 81,449,051
Overall effect in Object 5700 0 81,449,051
Fund 199 - Change due to increase in enrollment and average
5800 [|daily attendance 92,220,134 -
Overall effect in Object 5800 92,220,134 0
5900 |Fund 199 - Federal revenue indirect cost earned income 17,250
Overall effect in Object 5900 17,250 0
7900 |Fund 199 - Insurance recovery 295,339 -
Overall effect in Object 7900 295,339 - 295,339
Total 92,532,723 81,449,051| 11,083,672
Function Expenses
11 Fund 199 - PSAT Testing Materials 130,743
Fund 198 - Theatre equipment replacement various campuses 167,828
Campus/Dept. normal course of District operations 89,400
Overall effect on Function 11 0 387,971.00 (387,971)
12 Campus/Dept. normal course of District operations 2,345
Overall effect on Function 12 0 2,345 (2,345)
13 Campus/Dept. normal course of District operations 8,401
Overall effect on Function 13 8,401.00 0 8,401
21 Fund 199 - Data Collection Contract 49,660
Overall effect on Function 21 - 49,660 (49,660)
23 Campus/Dept. normal course of District operations 54,892
Overall effect on Function 23 54,892 - 54,892
31 Fund 199 - Data Collection Contract 52,920
Fund 199 - PSAT Testing Materials 119,725
Overall effect on Function 31 172,645 172,645
32 Campus/Dept. normal course of District operations 33
Overall effect on Function 32 33 -
33 Campus/Dept. normal course of District operations 967
Overall effect on Function 33 967 - 967
34 Campus/Dept. normal course of District operations 61,438
Overall effect on Function 34 - 61,438 (61,438)
35 Campus/Dept. normal course of District operations 6,258
Overall effect on Function 35 6,258 - 6,258
36 Fund 198 - Theatre equipment replacement various campuses 167,828
Campus/Dept. normal course of District operations 23,566
Overall effect on Function 36 191,394 191,394
41 Campus/Dept. normal course of District operations 2,770
Overall effect on Function 41 2,770.00 2,770
51 Campus/Dept. normal course of District operations 72,971
Overall effect on Function 51 72,971 - 72,971
52 Campus/Dept. normal course of District operations 5,042
Overall effect on Function 52 0 5,042.00 (5,042
53 Campus/Dept. normal course of District operations 449
Overall effect on Function 53 - 449 (449
61 Campus/Dept. normal course of District operations 3,426
Overall effect on Function 61 - 3,426 (3,426)
Total 510,331 510,331 -
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2023-2024 BUDGET AMENDMENTS
CONSOLIDATED GENERAL FUND

INDEPENDENT SCHOOL DISTRICT

ADD/ ADD/ ADD/ ADD/ ADD/
ORIGINAL SUBTRACT 8/31/2023 SUBTRACT 9/30/2023 SUBTRACT 10/31/2023 SUBTRACT 11/30/2023 SUBTRACT 12/31/2023
Revenue and Other Sources
5700 Local Revenue $519,067,626 $ ° $519,067,626 $ ° $519,067,626 $ = $519,067,626 $ = $519,067,626 ($81,449,051) $437,618,575
5800 State Revenue 265,550,256.00 $ ° $265,550,256 $ ° $265,550,256 $ = $265,550,256 $ = $265,550,256 $92,220,134 $357,770,390
5900 Federal Revenue $16,385,807 $ @ $16,385,807 $ @ $16,385,807 $ = $16,385,807 $ = $16,385,807 $17,250  $16,403,057
7900 Other Sources $500,000 $ @ $500,000 $ @ $500,000 $ = $500,000 $ = $500,000 $295,339 $795,339
Total Revenue & Other Sources $801,503,689 $ ° 801,503,689 $ ° 801,503,689 $ = 801,503,689 $ = 801,503,689 $ 11,083,672 812,587,361
Expenditures
11 Instruction $ 452,855,627 $17,143,402 469,999,029 $ 298,737 $470,297,766 $ 1,771,123 $472,068,889 $ (737,428) $471,331,461 $ (387,971) $470,943,490
12 Instructional Resources and Media Services 12,043,156 - 12,043,156 23,121 12,066,277 (1,551) 12,064,726 (185,754) 11,878,972 (2,345) 11,876,627
13 Curriculum and Instructional Staff Development 12,911,081 - 12,911,081 (115,630) 12,795,451 (43,257) 12,752,194 157,141 12,909,335 8,401 12,917,736
21 Instructional Administration 16,651,180 10,218 16,661,398 (268,444) 16,392,954 64,154 16,457,108 220,961 16,678,069 (49,660) 16,628,409
23 School Administration 52,725,631 - 52,725,631 50,076 52,775,707 19,066 52,794,773 (349,861) 52,444,912 54,892 52,499,804
31 Guidance and Counseling Services 46,782,032 - 46,782,032 86,258 46,868,290 (446) 46,867,844 178,192 47,046,036 172,645 47,218,681
32 Social Work Services 4,924,376 - 4,924,376 47,764 4,972,140 - 4,972,140 672,113 5,644,253 33 5,644,286
33 Health Services 13,018,700 - 13,018,700 13,481 13,032,181 5 13,032,186 (471,372) 12,560,814 967 12,561,781
34 Student Transportation 22,731,086 16,531,829 39,262,915 (58,499) 39,204,416 (518,000) 38,686,416 - 38,686,416 (61,438) 38,624,978
35 Food Services 426,614 - 426,614 135,512 562,126 (82,912) 479,214 6,500 485,714 6,258 491,972
36 Cocurricular/Extracurricular Activities 20,321,670 490,028 20,811,698 (13,862) 20,797,836 2,735 20,800,571 33,523 20,834,094 191,394 21,025,488
41 General Administration 26,130,271 5,250 26,135,521 (39,986) 26,095,535 (373,142) 25,722,393 (41,344) 25,681,049 2,770 25,683,819
51 Plant Maintenance and Operations 97,511,340 4,022,641 101,533,981 1,202,223 102,736,204 (324,522) 102,411,682 140,245 102,551,927 72,971 102,624,898
52 Security and Monitoring Services 15,788,569 374,823 16,163,392 1,263 16,164,655 - 16,164,655 (272,903) 15,891,752 (5,042) 15,886,710
53 Data Processing Services 30,928,534 3,804,942 34,733,476 (1,305,879) 33,427,597 (531,250) 32,896,347 733,449 33,629,796 (449) 33,629,347
61 Community Services 5,146,066 - 5,146,066 (56,135) 5,089,931 17,997 5,107,928 27,188 5,135,116 (3,426) 5,131,690
71 Debt Service 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000
81 Facilities Acquisition & Construction 1,500,000 8,337,975 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975
91 Contracted Instructional Services between Public Schc 8,422,002 - 8,422,002 8,422,002 - 8,422,002 - 8,422,002 - 8,422,002
95 Payments to Juvenile Justice Alt Ed Program 45,000 - 45,000 - 45,000 - 45,000 - 45,000 - 45,000
97 Tax Increment Financing - - - - - -
99 Other Intergovernmental Charges 2,963,095 - 2,963,095 2,963,095 2,963,095 2,963,095 2,963,095
Total Budgeted Expenditures $846,826,030 50,721,108 $897,547,138 $ 897,547,138 $897,547,138 110,650 $ 897,657,788 $897,657,788
Total Deficit $ (45,322,341) (50,721,108) $ (96,043,449) $ (96,043,449) $(96,043,449) (110,650) $ (96,154,099) 11,083,672 $(85,070,427)
Beginning Fund Balance (Audited) 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275
Fund Balance - Ending (Unaudited) $356,352,934 ($50,721,108) $305,631,826 $305,631,826 $305,631,826 ($110,650) $305,521,176 $11,083,672 $316,604,848
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CONSENT AGENDA ITEM

BOARD MEETING
January 30, 2024
TOPIC: APPROVE RATIFICATION AND FUTURE PURCHASES OF CHARTER
BUS SERVICES
BACKGROUND:

During the fiscal year 2023-2024, various departments and schools require Charter Bus Services
to shuttle students to college visits, University Interscholastic League, or UIL, events, out-of-
town trips, and other events that require the transport of students. Purchase orders for Charter
Bus Services have been issued since July 1, 2023; therefore, resulting in the request to ratify the
purchase of these services. For the remainder of this school year, Charter Bus Services will be
purchased to continue to support the schools and departments for upcoming events and trips for
the remainder of the 2023 - 2024 fiscal year.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Ratification and Future Purchases of Charter Bus Services
2. Decline to Approve Ratification and Future Purchases of Charter Bus Services
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification and Future Purchases of Charter Bus Services

FUNDING SOURCE: Additional Details
Various Funding Sources Not Applicable
COST:

Not-to-Exceed - $400,000

VENDOR(S)/PROVIDER(S):

Academy Charters, LLC

AJL International

Ash Limousine

Avalon Motor Coaches
Continental Touring Solutions

90



Cowtown Bus Charters

Dan Dipert Coaches

Durham School Services

Echo Transportation

Freedom Charters and Tours

Game Time Transportation

Imperial Charters LLC

Kerrville Bus Company

Premier Transportation Services LLC
Skyway Charters LLC

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 22-113

Number of Bid/Proposals received: 6
HUB Firms: 1*

Compliant Bids: 6

Bid/Proposal Statistics

Bid Number: 22-113-A

Number of Bid/Proposals received: 12
HUB Firms: 0*

Compliant Bids: 11

The above solicitation has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendors listed above have been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District - Wide

RATIONALE:

The approval of the purchase of Charter Bus Services provides the ability for all Fort Worth ISD
schools and departments to provide transportation for students to UIL events, away games
(including tournaments and playoff games), and other out of town events when school buses are
not available or not feasible for the trip.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE APPRAISERS FOR THE T-TESS APPRAISAL SYSTEM
CERTIFIED SINCE NOVEMBER 7, 2023

BACKGROUND:

19 TAC §150.1001 (b) states the Commissioner’s recommended teacher appraisal system, the
Texas Teacher Evaluation and Support System (T-TESS), was developed in accordance with the
Texas Education Code (TEC), §21.351 (c). This section states under the recommended appraisal
process, an appraiser must be the teacher’s supervisor or a person approved by the Board of
Trustees.

19 TAC §150.1005 (c) states, “Before conducting an appraisal, an appraiser must be certified by
having satisfactorily completed the state-approved T-TESS certification examination, and must
have received Instructional Leadership Training (ILT), Instructional Leadership Development
(ILD), or Advancing Educational Leadership (AEL) certification.”

Administration Recommendations: Board approve all Fort Worth ISD Campus Administrators,
as defined in 19 TAC 150 §150.005 (b), who meet the above requirements, to serve as an
appraiser on any campus as a second appraiser. The selection criteria for second appraisers is as
follows:
1. Minimum of three (3) years as a campus principal on a Met Standard or above rated
campus.
2. Minimum of three (3) years in a supervisory role directly related to the appraised area.
3. Minimum of one (1) year participation in the T-TESS evaluation system as an
administrator.

The District makes every effort to ensure teacher appraisers are the teacher’s supervisor. Under
extenuating circumstances, or when a second appraiser is requested, someone other than the
teacher’s supervisor will be the appraiser.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Appraisers for the T-TESS Appraisal System Certified Since November 7, 2023

2. Decline to Approve Appraisers for the T-TESS Appraisal System Certified Since November
7,2023

3. Remand to Staff for Further Study



SUPERINTENDENT’S RECOMMENDATION:

Approve Appraisers for the T-TESS Appraisal System Certified Since November 7, 2023

FUNDING SOURCE: Additional Details
No Cost Not Applicable
COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

See attached list of elementary and secondary administrators with current T-TESS certification.
Talent Management

RATIONALE:

Approval of certified appraisers will allow all Fort Worth ISD Campus Administrators, as defined
in 19 TAC 150 §150.005 (b), who meet the above requirements to be able to serve as an appraiser
on any campus if needed in extenuating circumstances or to serve as a second appraiser.

INFORMATION SOURCE:

Woodrow W. Bailey, III, Chief Talent Officer, Talent Management
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CONSENT AGENDA ITEM

T-TESS Appraisers

Since November 7, 2023

Location

Diamond Hill-Jarvis HS
O.D. Wyatt HS

O.D. Wyatt HS
Maudrie Walton ES

Position

Interim Principal
Assistant Principal
Principal

Principal

First Name
Guadalupe
Aletha

Dr. Armando
Dr. Tiffany

Last Name
Barreto
Fields
Gallegos
Moody
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE RATIFICATION OF REGION 11 ALTERNATIVE
CERTIFICATION PROGRAM FEES TO SUPPORT ALTERNATIVE
CERTIFICATION FOR HIGH NEED AREAS

BACKGROUND:

In January 2022, Fort Worth ISD entered into a Memorandum of Understanding (MOU) with
Region 11 for the GoTeachl1 teacher certification program partnership. This program is an
alternative certification route, the Texas Education Agency approved as an Educator Preparation
Program (EPP), for District employees with existing bachelor’s degrees. Capitalizing on those
with existing ties to the city and our students is a high leverage step to fill District classrooms in
the 2023-2024 school year and beyond. This program supports Fort Worth ISD employees who
may be interested in transitioning into a career in the classroom.

This program would apply specifically to those seeking certification in high-needs areas
including:

* English as Second Language (ESL) and Bilingual
* Secondary Science, Math, and English Language Arts and Reading (ELAR)

* Special Education

STRATEGIC GOAL:

4 - Develop a Workforce that is Student and Customer-Centered

ALTERNATIVES:

1. Approve Ratification of Region 11 Alternative Certification Program Fees to Support
Alternative Certification for High Need Areas

2. Decline to Approve Ratification of Region 11 Alternative Certification Program Fees to
Support Alternative Certification for High Need Areas

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification of Region 11 Alternative Certification Program Fees to Support Alternative
Certification for High Need Areas

FUNDING SOURCE: Additional Details

ESSER Fund 282-13-6239-001-999-24-950-000105-22F32



COST:
$348,500

VENDOR(S)/PROVIDER(S):

Region 11 GoTeach 11 Alternative Certification Program

PURCHASING MECHANISM:

Interlocal Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Talent Management Division
Learning and Leading Division — All Campuses

RATIONALE:

This initiative and partnership provides tuition assistance for qualified GoTeachl1 Program
participants seeking alternative certification for high-needs areas. The students in Fort Worth
ISD will benefit by having fully certified teachers in the classroom.

This proposal is to support certifications for 95 Fort Worth ISD employees (full or part-time) to
become teachers in classrooms across the District. Currently, the District has supported 32
employees in this certification program. Upon acceptance of the tuition assistance, the employees
sign an acceptance letter committing to stay in the District for three (3) years following
completion of the alternative certification program.

INFORMATION SOURCE:

Woodrow Bailey III, Chief Talent Officer, Talent Management
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE INTERLOCAL AGREEMENT WITH THE CITY OF FORT
WORTH TO PROVIDE AFTER-SCHOOL SERVICES AT THE
LEADERSHIP ACADEMY AT COMO ELEMENTARY SCHOOL FOR
THE SCHOOL YEAR 2023 - 2024

BACKGROUND:

Fort Worth ISD (the District) has maintained a long-standing contractual relationship with each
of the community agencies and organizations that provide programs and services through the
Fort Worth After-School program. This is a renewal of the agreement that established the City of
Fort Worth (the City) as the program provider at the Leadership Academy at Como Elementary
School. The agreement outlines the respective and mutual responsibilities of the District and the
City in the funding and administration of the after-school program at this site. Funds for these
services have been budgeted and committed. Funds were approved at Board of Trustees meeting
on Tuesday, June 27, 2023.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Interlocal Agreement with the City of Fort Worth to Provide After-School Services
at The Leadership Academy at Como Elementary School for the School Year 2023 - 2024

2. Decline to Approve Interlocal Agreement with the City of Fort Worth to Provide After-
School Services at The Leadership Academy at Como Elementary School for the School
Year 2023 - 2024

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Interlocal Agreement with the City of Fort Worth to Provide After-School Services at
The Leadership Academy at Como Elementary School for the School Year 2023 - 2024

FUNDING SOURCE: Additional Details

General Fund 199-61-6299-395......... $39,507
199-61-6299-416.......... $40,000
COST:

$79,507 (Funds approved by the Board on June 27, 2023.)
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VENDOR(S)/PROVIDER(S):

City of Fort Worth — Neighborhood Services

PURCHASING MECHANISM:

Interlocal Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

The Leadership Academy at Como Elementary School

RATIONALE:

This service provision agreement between Fort Worth ISD and the City of Fort Worth provides
for continuation of an afterschool program and services to students at The Leadership Academy
at Como Elementary School for the 2023 - 2024 school year.

INFORMATION SOURCE:

Dr. David Saenz, Chief of Strategic Initiatives and Partnerships

98



DocuSign Envelope ID: 2AF572E3-FB25-490F-8B4C-897F51331738

INTERLOCAL AGREEMENT
BETWEEN FORT WORTH INDEPENDENT SCHOOL DISTRICT
AND THE CITY OF FORT WORTH

This INTERLOCAL AGREEMENT (“Agreement”) is made and entered into by and between
the CITY OF FORT WORTH, a home-rule municipal corporation of the State of Texas (“City”), acting
by and through its duly authorized Assistant City Manager, and the FORT WORTH INDEPENDENT
SCHOOL DISTRICT, a political subdivision of the State of Texas and a legally constituted Independent
School District located in Tarrant County, Texas (“FWISD”). City and FWISD are referred to herein
individually as a (“Party”) and collectively as the (‘“Parties”).

WHEREAS, this Agreement is made under the authority granted to the City and FWISD by and
pursuant to the Texas Government Code, Chapter 791, known as the Interlocal Cooperation Act;

WHEREAS, the primary school district that serves residents of the City of Fort Worth is FWISD;

WHEREAS, increased academic and cultural enrichment activities outside the school day have
been identified as a major need by teachers, students, parents, and community members;

WHEREAS, since 2004, the City, through its Park & Recreation and the inception of the
Neighborhood Services Department in 2015, has supported FWISD's operation of afterschool programs at
various FWISD schools;

WHEREAS, the purpose of the afterschool programs is to provide academic enrichment programs
and other activities to reinforce and complement the FWISD's regular academic programs;

WHEREAS, FWISD and the City wish to continue to provide academic enrichment programs and
other activities to reinforce and complement FWISD’s regular academic programs at Como Community
Center (“Program™); and

NOW, THEREFORE, in consideration of the mutual covenants herein expressed the Parties
agree as follows:

SECTION 1
OBJECTIVES AND GOALS

I L The primary objectives of the Program shall include the following:

1. Increase the academic achievement of students as shown by the number of students
passing all tests on State of Texas-mandated standardized tests and being promoted
to the next grade.

2. Increase the number of students who progress toward graduation as shown by a
reduction in the annual dropout rate.

3. Increase the number of students who demonstrate increased proficiency in reading,
science, and mathematics as demonstrated through pre and post testing.

4. Increase the number of students involved in positive youth development activities

that occur outside school hours and that are designed to provide a safe haven for
students while reducing disciplinary placements and juvenile crime.

Interlocal Agreement between City of Fort Worth
and Fort Worth Independent School District Page 1 of 13
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1.2 The primary goals of the Program shall include the following:

1. Provide opportunities for academic enrichment, including providing tutorial
services to help children, particularly students who attend low-performing schools,
to meet the State of Texas and local student academic achievement standards in
core academic subjects such as reading, mathematics, and science.

2. Offer participating students a broad array of additional services, programs, and
activities that are designed to reinforce and complement the students' regular
academic program.

SECTION 2
FUNDING

2.1 FWISD agrees to pay the City annually:

1. Seventy-Nine Thousand Five Hundred Seven Dollars and Zero Cents ($79,507.00)
to fund the operation of the Program at Como Community Center.

2.2 The Parties agree that these amounts fairly compensate the City for the operation of the
Program. FWISD covenants and agrees that the funding for this Agreement shall not include any money
originating from the City, including, but not limited to, funds from the City's Crime Control and Prevention
District.

2.3 To receive funds under this Agreement, City must submit written reimbursement requests
to the FWISD in a manner and form agreed to by the Parties. FWISD agrees to reimburse the City for all
allowable expenses set forth in such reimbursement requests within thirty (30) days after receipt of the
request.

24 Pursuant to 791.011 of the Interlocal Cooperation Act, each Party paying for the
performance of governmental functions or services must make those payments from current revenues
available to the paying party.

SECTION 3
TERM

3.1 The initial term of this Agreement shall be for a period of one (1) year, effective beginning
onJuly 1, 2023, and expiring on June 30, 2024 (“Initial Term”).

3.2 Renewals. The term of this Agreement may be renewed and extended for five (5) additional
one-year renewal periods upon mutual written agreement of the Parties.

SECTION 4
CONTINGENCY

4.1 This Agreement is subject to the availability of funds from FWISD. All amendments and/or
extensions or subsequent contracts entered into for the same or continued purposes are executed contingent
upon the availability of funds. Notwithstanding any other provision in this Agreement or any other
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document, this Agreement shall terminate in the event appropriated funds become unavailable. The City
will be reimbursed for all expenses incurred prior to the termination of this Agreement.

SECTION 5

ADMINISTRATION, RECORD KEEPING, REPORTING AND OVERSIGHT

5.1 FWISD will:

1.

w

No ok

Provide a project manager to help oversee grant implementation and supervision of a
campus-level Coordinator.

Provide onsite program coordination, adequate project sites, and facility amenities.
Provide overall leadership through the FWISD Office of the Assistant Superintendent
of Student Support Services.

Serve as fiscal agent for the grant project.

Provide fiscal management through the FWISD Offices, Accounting and Budget.
Provide administrative assistance with submittals for center expenses.

Act as a broker of services with Community Based Organization(s) (“CBO”), FWISD
staff, and the City.

8. Coordinate with all centers to maximize resources.
9. Coordinate meetings between CBO and other project staff members.
10. Provide ongoing feedback, compilation, and dissemination to ensure continuous
improvement.
5.2 City will:
1. Work collaboratively in the delivery of services.
2. Beresponsible on a campus level for hiring, training, supervision, and terminating non-

academic staff to meet FWISD guidelines and scheduling needs.

Assist the program manager with brokering of services with other CBOs, FWISD staff,
and the City to provide enrichment and family literacy programs.

Work with the Coordinator to facilitate the plan for academic enrichment, use of
campus facilities, and recruitment of staff to work in the Program.

Provide activity coordination and communication.

Work with the Coordinator to schedule youth activities and integrate those activities
with academic objectives.

Compile attendance and other records as required for compliance with the Program
requirements.

SECTION 6
FUNDING REQUIREMENTS

6.1 All funding, including administrative costs, payroll, professional and contracted services,
travel, printing, supplies, and materials, and other operations costs shall be limited to the funds acquired by
the City from FWISD through the Program and will be administered in strict accordance with the following:

1.
2.

3.

Grant funding shall not supplant current funding dedicated to after-school programs.
Funding for this Agreement is on a reimbursable basis and based on actual
expenditures, not budgeted amounts.

The total amount of expenditures by the City and the obligation of the FWISD to
reimburse the City under this Agreement shall be limited to the availability of funds,

Interlocal Agreement between City of Fort Worth
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7.1

7.2

but in no event shall such amounts exceed $79,507.00 at Como Community Center.
The City shall submit weekly attendance reports to FWISD. Failure to accurately
complete and submit weekly attendance data can result in termination from the
Program.

No funds may be used to pay for religious worship, instruction, or proselytization or
for any equipment or supplies for such, or for construction, remodeling, repair,
operation, or maintenance of any facility or part of a facility to be used for religious
worship, instruction or proselytization.

SECTION 7
GENERAL PROGRAM REQUIREMENTS

FWISD will:

No ok

Supervise, monitor, and guide to ensure alignment of project activities with Fort Worth
Afterschool guidelines.

Provide internal and external evaluation services through the Grants and Development
Department.

Provide grant compliance and project development assistance through the Grants and
Development Department, where applicable.

Identify appropriate FWISD students for referral and Program participation.

Obtain parental permission for student participation in the Program.

Provide appropriate student orientation.

Work in cooperation with CBO to execute Program evaluation tools, as required, and
provide information to CBO.

City will:

el NS =

Provide a key basis for Program awareness.

Assist with the recruitment of students and families.

Work with FWISD to execute the Program evaluation.

Provide evaluation summary to the Fort Worth Afterschool personnel.

SECTION 8
PROGRAM PREPARATION

8.1 FWISD will:

1.

2.

3.

Assist in recruitment of Program staff:

a. Coordinator

b. Tutors

c. Teachers for academic activities

Conduct Program training:

a. Contract with CBOs

b. Assist with CBO staff recruitment

c. Assist with recruitment of community organizations.
d. Make arrangements for United States Department of Agriculture-approved snacks.
e. Make transportation arrangements.

Evaluation:

a. Plan for data collection

Interlocal Agreement between City of Fort Worth
and Fort Worth Independent School District Page 4 of 13
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b. Develop pre-tests

SECTION 9
PROGRAM DEVELOPMENT

9.1 FWISD's Coordinator will:

1. Assist when needed, coordinate and planning for tutoring.
2. Ensure adequate supervision at all times for students; class changes, dismissal; and
snack time.

9.2 City will:

Prioritize program needs with the Coordinator.

Ensure all staff attends required meetings.

Develop Program plans with staff.

Develop Program plans with other groups.

Ensure there is adequate staff to carry out disciplinary plans.

agrwdE

9.3 City and FWISD’s Coordinator will coordinate to do the following:

1. Student recruitment
Develop bilingual brochures and flyers
Post on FWISD and City websites
Include in FWISD newspaper notes
Make presentations at teachers’ meetings
Coordinate with the athletic program
f.  Make personal contact with youth and parents
2. Volunteer Recruitment
a. Work with School/Community Office
b. Encourage parents to volunteer
c. Recruit senior volunteers
d. Make presentations to Adopt-A-School partners

Po0 o

SECTION 10
PROGRAM IMPLEMENTATION

10.1  FWISD Coordinator will:

1. Continue recruitment activities
2. Assist with the inclusion of state-mandated standardized tests in all CBO
programs.

10.2  City will:
1. Continue recruitment activities

2. Coordinate all activities with the Coordinator
3. Provide student programs with intentional academic elements in the areas of:

Interlocal Agreement between City of Fort Worth
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a. Health and wellness
b. Clubs and interest groups
c. Life skills
d. Creative Arts
e. Service Learning
10.3  FWISD will;
1. Evaluation:

a. Conduct prep-tests as needed

b. Review attendance data collection and assist as needed with any
difficulties

c. Review other performance data collection

SECTION 11
INDEPENDENT CONTRACTOR

11.1  The FWISD operates hereunder as an independent contractor and not as an officer, agent,
servant, or employee of the City. The FWISD has the exclusive control of, and the exclusive right to control
all work to be performed by the FWISD pursuant to this Agreement, and all persons performing the work,
and to the extent allowed by law and without waiver of any immunity of defense, will be solely responsible
for the acts and omissions of its officers, members, agents, and employees. The City will not be responsible
under the doctrine of respondeat superior for the acts and omissions of the FWISD, its officers, members,
agents, employees, or contractors.

11.2  The City operates hereunder as an independent contractor and not as an officer, agent,
servant, or employee of the FWISD. The City will have the exclusive control of, and the exclusive right to
control all work to be performed by the City pursuant to this Agreement and all persons performing the
work, and will be solely responsible for the acts and omissions of its officers, members, agents, and
employees. The FWISD will not be responsible under the doctrine of respondeat superior for the acts and
omissions of the City, its officers, members, agents, or employees.

11.3  Nothing herein will be construed as the creation of a partnership or joint enterprise between
the City and the FWISD. It is further understood that the City will, in no way, be considered a co-employer
or a joint employer of the FWISD or any employees, representatives, agents, servants, officers, contractors,
subcontractors, and volunteers of the FWISD. Neither the FWISD, nor any officers, agents, servants,
employees or subcontractors of the FWISD will be entitled to any employment benefits from the City. The
FWISD will be responsible and liable for any and all payment and reporting of taxes on behalf of itself, and
any of its employees, representatives, agents, servants, officers, contractors, subcontractors, and volunteers.

SECTION 12
INSURANCE

12.1  The City is a self-funded entity and, as such, generally, does not maintain commercial
liability insurance policies to cover premises or auto liability. Damages for which the City would ultimately
be found liable would be paid directly and primarily by City and not by a commercial insurance company.
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SECTION 13
CLAIMS AND LIABILITY

13.1  Either Party agrees to notify the other Party promptly upon the receipt of any claim or
lawsuit brought in connection with any injury, death, or damages on the Premises. Both Parties agree to
make their officers, agents, and employees available to each other at all reasonable times for any statements
and case preparation necessary for the defense of any claims or litigation for which a Party may be
responsible hereunder.

13.2  Without waiving any defenses including governmental immunity, each Party to this
Agreement agrees to be responsible for its own acts of negligence, which may arise in connection with all
claims for damages, costs and expenses to any person or property that may arise out of or be occasioned by
this Agreement or any of its activities, or from any act or omission of any employee, contractor, or invitee
of the Parties to this Agreement. The provisions in this paragraph are solely for the benefit of the Parties
to this Agreement and are not intended to create or grant any rights, contractually or otherwise to any third

party.

SECTION 14
NOTICES

14.1  Notices required pursuant to the provisions of this Agreement will be conclusively
determined to have been delivered when (1) hand-delivered to the other party, its agents, employees,
servants or representatives, (2) delivered by facsimile with electronic confirmation of the transmission, or
(3) received by the other party by United States Mail, registered, return receipt requested, addressed as

follows:

City: FWISD:

City of Fort Worth Dr. Angélica M. Ramsey
Neighborhood Services Department Fort Worth ISD Superintendent of Schools
200 Texas Stree 100 N. University Drive

Fort Worth, TX 76102 Fort Worth, TX 76107

With Copies to: With Copy to:

City of Fort Worth Fort Worth Independent School District
Attn: Fernando Costa Attn: Legal Counsel

200 Texas Street 100 N. University Drive, SW 172

Fort Worth, TX 76102 Fort Worth, TX 76107

City of Fort Worth

Attn: Jessika Williams

200 Texas Street

Fort Worth, TX 76102

SECTION 15
NONDISCRIMINATION

15.1  The Parties will not engage in any unlawful discrimination based on race, creed, color,
national origin, sex, age, religion, disability, marital status, citizenship status, sexual orientation, or any
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other prohibited criteria in any decisions relating to this Agreement, and the Parties represent and warrant
that, to the extent required by applicable laws, they are equal opportunity employers and will comply with
all applicable laws and regulations in any employment decisions.

SECTION 16
ASSIGNMENT

16.1  The City and the FWISD will not assign, sublet, subcontract, or transfer any interest in this
Agreement without the written consent of the other party. Except as otherwise provided in this section, no
assignment, delegation of duties, or subcontract under this Agreement will be effective without the written
consent of the other Party. It is understood and agreed that the FWISD may use subcontractors for the
construction and maintenance of the Improvement in accordance with the terms and conditions of this
Agreement. The City may use contractors to perform its maintenance obligations under this Agreement.

SECTION 17
PARTIES BOUND

17.1  This Agreement is binding upon the successors and assigns of both Parties in like manner
as upon the original Parties.

SECTION 18
APPLICABLE LAW AND VENUE

18.1  This Agreement will be governed by the laws of the State of Texas. Venue for any action
brought to interpret or enforce, or arising out of or incident to, the terms of this Agreement will be in Tarrant
County, Texas or the United States District Court for the Northern District of Texas, Fort Worth Division.

SECTION 19
SEVERABILITY OF PROVISIONS

19.1 If any of the Provisions contained in this Agreement are held for any reason to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability, will be construed as
if such invalid, illegal, or unenforceable provision had never been contained herein.

SECTION 20
COMPLIANCE WITH LAWS

20.1 The Parties warrant that their obligations will be performed with due diligence in a safe and
professional manner and in compliance with any and all applicable statutes, rules, and regulations. The
Parties will comply with all federal, state, and local laws.

SECTION 21
RIGHT TO AUDIT

21.1 The FWISD agrees that the City will, until the expiration of three (3) years after termination
of this Agreement, have access to and the right to examine any directly pertinent books, documents, papers,
and records of FWISD involving transactions relating to this Agreement. The FWISD agrees that the City
will have access during normal working hours to all necessary FWISD facilities and will be provided with
adequate and appropriate workspace in order to conduct audits in compliance with the provisions of this
section. The City will give the FWISD reasonable advance notice of intended audits. The City will be
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responsible for its own costs in conducting an audit.

SECTION 22
REMEDIES, SEVERABILITY, HEADINGS

22.1  No right or remedy granted herein or reserved to the Parties is exclusive of any other right
or remedy herein by law or equity provided or permitted but each will be cumulative of every other right
or remedy given hereunder. The failure of any Party hereto to exercise the rights granted them herein upon
the occurrence of any of the contingencies set forth in this Agreement will not in any event constitute a
waiver of any such rights upon the occurrence of any such contingencies.

22.2 If any of the terms, sections, subsections, sentences, clauses, phrases, provisions,
covenants, conditions, or any other part of this Agreement are for any reason held to be invalid, void, or
unenforceable, the remainder of the terms, sections, subsections, sentences, clauses, phrases, provisions,
covenants conditions or any other part of this Agreement will remain in full force and effect and will in no
way be affected, impaired or invalidated.

22.3  The headings in this Agreement are inserted for reference only and will not define or limit
the provisions hereof.

SECTION 23
AUTHORIZATION

23.1  The undersigned officers and/or agents are properly authorized to execute this Agreement
on behalf of the Parties hereto and each party hereby certifies to the other Party that any necessary resolution
or actions extending such authority have been duly passed and are now in full force and effect.

SECTION 24
FORCE MAJEURE

24.1  If either Party is unable, either in whole or part, to fulfill its obligations under this
Agreement due to acts of God; strikes, lockouts, or other industrial disturbances; acts of public enemies;
wars; blockades; insurrections; riots; epidemics; public health crises; earthquakes; fires; floods; restraints
or prohibitions by any court, board, department, commission, or agency of the United States or of any state;
declaration of a state of disaster or of emergency by the federal, state, county, or City government in
accordance with applicable law; issuance of an Imminent Threat Alert or Elevated Threat Alert by the
United States Department of Homeland Security or any equivalent alert system that may be instituted by
any agency of the United States; any arrests and restraints; civil disturbances; or explosions; or some other
reason beyond the Party’s reasonable control (collectively, “Force Majeure Event”), the obligations so
affected by such Force Majeure Event will be suspended only during the continuance of such event. If a
Force Majeure Event occurs, the City may, in its sole discretion, close or postpone the opening of its
community centers, parks, or other City-owned and operated properties and facilities in the interest of public
safety and operate them as the City sees fit.

SECTION 25
REVIEW OF COUNSEL

25.1  The Parties acknowledge that each Party and its counsel have reviewed and revised this
Agreement and that the normal rules of construction to the effect that any ambiguities are to be resolved
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against the drafting Party will not be employed in the interpretation of this Agreement or exhibits hereto.

SECTION 26
IMMIGRATION NATIONALITY ACT

26.1  The FWISD will verify the identity and employment eligibility of its employees who
perform work under this Agreement, including completing the Employment Eligibility Verification Form
(1-9). Upon request by the City, the FWISD will provide the City with copies of all I-9 forms and supporting
eligibility documentation for each employee who performs work under this Agreement. The FWISD will
adhere to all Federal and State laws as well as establish appropriate procedures and controls so that no
services will be performed by any FWISD employee who is not legally eligible to perform such services.
The FWISD will be responsible for any penalties, liabilities, or losses due to violation of this section by the
FWISD or its employees, subcontractors, agents, or licensees.

SECTION 27
MULTIPLE ORIGINALS AND ELECTRONIC SIGNATURES

27.1  The Parties may execute multiple originals and multiple counterparts of this Agreement,
each of which will be considered an original document.

27.2  This Agreement may be executed by electronic signature, which will be considered as an
original signature for all purposes and have the same force and effect as an original signature. For these
purposes, “electronic signature” means electronically scanned and transmitted versions (e.g. via pdf file or
facsimile transmission) of an original signature, or signatures electronically inserted via software such as
Adobe Sign.

SECTION 28
SOLE AGREEMENT

28.1  This Agreement represents the entire Agreement by and between the parties and supersedes
all previous letters, understanding or oral agreements between the City and FWISD. Any representations,
promises, or guarantees made but not stated in the body of this Agreement are null and void and of no
effect.

28.2  No Party may make, revise, alter, or otherwise diverge from the terms and conditions of
this Agreement without a written amendment to this Agreement. Changes to this Agreement are subject to
the approval of the City and FWISD’s legal advisors and Board of Trustees.

SECTION 29
PROHIBITION ON BOYCOTTING ENERGY COMPANIES

29.1 FWISD acknowledges that, in accordance with Chapter 2274 of the Texas Government
Code, as added by Acts 2021, 87th Leg., R.S., S.B. 13, § 2, the City is prohibited from entering into a
contract for goods or services that has a value of $100,000 or more that is to be paid wholly or partly from
public funds of the City with a company with 10 or more full-time employees unless the contract contains
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a written verification from the company that it: (1) does not boycott energy companies; and (2) will not
boycott energy companies during the term of the contract. The terms “boycott energy company” and
“company” have the meaning ascribed to those terms by Chapter 2274 of the Texas Government Code, as
added by Acts 2021, 87th Leg., R.S., S.B. 13, § 2. To the extent that Chapter 2274 of the Government Code
is applicable to this Agreement, by signing this Agreement, FWISD certifies that FWISD’s signature
provides written verification to the City that FWISD: (1) does not boycott energy companies; and (2) will
not boycott energy companies during the term of this Agreement.

(Signatures on the following page)
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiples.

City:

By:
Name: Fernando Costa
Title:  Assistant City Manager

Date:

FWISD:

By:
Name: Dr. Angélica M. Ramsey
Title:  Superintendent, Fort Worth ISD

Date:

FORT WORTH INDEPENDENT SCHOOL
DISTRICT BOARD OF EDUCATION

By:

Dr. Camille Rodriguez
Board President

Date:

FORT WORTH INDEPENDENT SCHOOL
DISTRICT STAFF ATTORNEY

Alexander Athanason
Staff Attorney

FOR CITY OF FORT WORTH INTERNAL PROCESSES:

Approval Recommended:

By:

Name: Victor Turner
Title:  Director
Neigbhorhood Services Department

Name: Sonia Singleton
Title:  Assistant Director
Neighborhood Services Department

Contract Compliance Manager:

By signing | acknowledge that | am the person
responsible for the monitoring and administration
of this contract, including ensuring all
performance and reporting requirements.

By:

Name: Monique L. Hill

Title:  District Superintendent
Neighborhood Services Department

Interlocal Agreement between City of Fort Worth
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Approved as to Form and Legality:

By:

Name: Jessika Williams
Title:  Assistant City Attorney

Contract Authorization:
M&C: TBD
Form 1295: N/A

City Secretary:

By:

Name: Jannette S. Goodall
Title:  City Secretary
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE RATIFICATION OF EMERGENCY MASS
COMMUNICATION SYSTEM RENEWAL

An Emergency Mass Communication System (EMCS) provides quick and widespread
notifications to District stakeholders, enabling them to react swiftly to developing emergencies.
The system can send critical notifications through the following platforms: text message, phone,
mobile application, Internet Protocol (IP)-based public address (PA) systems, and email. The
EMCS provides a secure and integrated notification platform to inform appropriate District
personnel and first responders in the event of an emergency as part of the overall District
emergency response plan.

Ratification is necessary for this renewal to avoid service interruption due to an error on a prior
Board agenda item. Licensing for the system had to be renewed by December 6, 2023, to avoid
service interruption. RFP #21-042 for the EMCS was renewed for the 2023 - 2024 school year to
prevent service interruption. If not renewed by December 6, 2023, the District’s EMCS would
have been deactivated, leading to a significant operational failure and impeding the District’s
ability to respond effectively in emergencies.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Ratification of Emergency Mass Communication System Renewal
2. Decline to Approve Ratification of Emergency Mass Communication System Renewal
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification of Emergency Mass Communication System Renewal

FUNDING SOURCE: Additional Details

Special Revenue 198-52-6399-390
COST:

$97,841.50
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VENDOR(S)/PROVIDER(S):

Netsync Network Solutions

PURCHASING MECHANISM:

Cooperative Agreement

Bid/Proposal Statistics

Bid Number: 21-042

Number of Bid/Proposals received: 9
HUB Firms: 2

Compliant Bids: 9

The above solicitation has been evaluated in accordance with the Texas Education Code Section
44.031(b). All firms responding to this solicitation have been qualified to provide service per
specifications of proposal. The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District - Wide

RATIONALE:

Approving the renewal of the Emergency Mass Communication System (EMCS) is vital for the
District. The system enhances our emergency preparedness plan by allowing us to communicate
pertinent information swiftly and effectively. The EMCS also enables us to contact emergency

services immediately, potentially saving lives.

INFORMATION SOURCE:

Dr. Karen Molinar, Deputy Superintendent, Administrative Services
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NETSYNC

2500 West Loop South, Ste.
410/510

Houston, TX 77027 USA
713.218.5000

QUOTE

AAAQ411696-03

Quote #: AAAQ411696-03
Date: 11/27/2023
Valid for: 30 Days

Customer

Inside Sales

Fort Worth Independent School District ~ Quan Tran

kevin.bentley@fwisd.org gtran@netsync.com
817.909.8949 469-315-8505

Account Manager

Arcangelo Fanelli

Please send purchase order to: PO@netsync.com

I e S 0 T

Main Site

Singlewire InformaCast Subscription

afanelli@netsync.com

Sub Total 97,841.50

1.0 SSF-1YR-USR-TIER 4 InformaCast Fusion User | Term 1 Year(s) 4300 8.60 36,980.00

2.0 SSF-1YR-EPA-TIER 5 InformaCast Fusion IP Phone Endpoint Add-On | Term 1 Year 1000 6.61 6,610.00
(s)

3.0 SSF-1YR-EPA-TIER 5 InformaCast Fusion IP Phone Endpoint Add-On | Term 1 Year 150 6.61 991.50
(s)

4.0 SSF-1YR-MUA-TIER 6 InformaCast Fusion Mobile User Add-On | Term 1 Year(s) 8000 1.32 10,560.00

50 SSF-1YR-ECC-S InformaCast Emergency Communications Center Link Site | 140 305.00 42,700.00
Term 1 Year(s)

Notes: 220053262-152551-03 Total 97,841.50

v3 Tax/Vat 0.00

FWISD RFP 21-042 Shlpplng 1@@0

il'lzlzso;ggchnology Solutions Products and Services Grand Total USD 97,841.50
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE PURCHASE OF PHYSICAL SECURITY EQUIPMENT,
LICENSING, AND SERVICES

BACKGROUND:

For the 2023-2024 fiscal year, the District Operations Department plans to engage selected
vendors, acquired via purchasing cooperatives and other sanctioned methods, for the
procurement of parts and services needed by the Safety and Security Department. The purchases
aim to maintain and improve the District’s Physical Security systems. These purchases are not
tied to a specific project but cater to the ongoing security requirements throughout the academic

year. The Department requests a maximum budget of $415,000, reflecting prior yearly expenses.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Physical Security Equipment, Licensing, and Services
2. Decline to Approve Purchase of Physical Security Equipment, Licensing, and Services
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Physical Security Equipment, Licensing, and Services

FUNDING SOURCE: Additional Details

TRE 198-52-6396-390
198-52-6399-390
198-52-6299-390

COST:

Not-to-Exceed - $415,000

VENDORS:

Digi Security Systems — TIPS Contract #230101

Mobile Communications America — DIR-CPO-4494
DataVox — DIR-CPO-4766
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PURCHASING MECHANISM:

Cooperative Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District - Wide

RATIONALE:

Approving equipment, licensing, and services for Safety and Security Physical Security systems
ensures that Safety and Security can respond quickly to new physical security needs as they arise
and ensure the operational status of the equipment we already have.

INFORMATION SOURCE:

Dr. Karen Molinar, Deputy Superintendent, Administrative Services

116



CONSENT AGENDA ITEM

BOARD MEETING
January 30, 2024
TOPIC: APPROVE PURCHASE OF ADVANCED PLACEMENT SPANISH 3RD
EDITION TEXTBOOKS, PROFESSIONAL DEVELOPMENT, AND
LICENSES
BACKGROUND:

In July 2019, the District purchased 150 digital licenses for the Temas 2020 edition. The
current enrollment in Focus is 769 students. Administration is now requesting that the Board
approve the purchase of print edition class sets in order to best serve students' needs. Vista
Higher Leaming has updated its content to align with changes to the Advanced Placement
(AP) Spanish Curriculum made by the College Board. The purchase will provide students
access to the Temas 3e and companion AP Spanish 3e print student editions (paperback
nonconsummable-for classroom instructional use only) plus additional Temas 3e Supersite
digital licenses to accommodate programmatic growth as well as an upgrade of the old
licenses to the updated Temas 3e Supersite to match the print.

STRATEGIC GOAL:
1 - Increase Student Achievement
ALTERNATIVES:

1. Approve Purchase of Advanced Placement Spanish 3™ Edition Textbooks, Professional
Development, and Licenses.

2. Decline to Approve Purchase of Advanced Placement Spanish 31d Edition Student
Textbooks, Professional Development And Licenses
3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION:

Approve Purchase of Advanced Placement Spanish 3rd Edition Student Textbooks,
Professional Development and Licenses

FUNDING SOURCE: Additional Details

Special Revenue 282-13-6399-016-999-24-950-000155-22F32  $47,222.50
282-22-6329-016-XXX-24-950-000155-22F32 $27,443.50

COST:

§74,666

VENDOR(S)/PROVIDER(S):

Vista Higher Leaming
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PURCHASING MECHANISM:

Competitive Solicitation
21-091 — Technology Product Materials, Services, and Equipment

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Carter Riverside High School

Arlington Heights High School

South Hills High School Diamond

Hill Jarvis High School

Paul Laurence Dunbar High School
Eastern Hills High School

North Side High School

Polytechnic High School

R. L Paschal High School

Trimble Tech High School

Southwest High School

Western Hills High School

O.D. Wyatt High School

Benbrook Middle/ High School

Young Men's Leadership Academy Young
Women's Leadership Academy Texas
Academy of Biomedical Sciences (TBAS)
World Languages Institute

[.M. Terrell Academy for STEM and VPA
Rosemont Middle School

Stripling Middle School

William James Middle School

RATIONALE:

Adoption of the purchase will ensure that all students have access to quality materials in both
print and digital formats.

INFORMATION SOURCE:

Melissa Kelly, Associate Superintendent, Learning and Leading Network #1
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ISTA

COST PROPOSAL

Quote Prepared On November 2, 2023
Quote Valid Through October 15, 2024
Quote No. 2308129762

Version No. 11

Fxhid C

Prepared For

Prepared By

Tammy. Nettles

Fort Worth Independent School District
100 N. University Drive

Fort Worth, TX 76107

Andrea Cano

ancano@yvistahigherlearning.com

Vista Higher Learning

500 Boylston St, Suite 620

Boston, MA 02116-3736

AP Spanish 3e

Qty | Item Number Description Unit Price Total Value Total Cost
AP Spanish 3e Student
70 | 978-1-54339-158-9 Edition(Paperback) (10-Pack) $299.95 $20,996.50 $20,996.50
AP Spanish 3e Student
10 | 978-1-54339-157-2 Edition(Paperback) (5-Pack) $159.95 $1,599.50 $1,599.50
Professional Development
Qty | Item Number Description Unit Price Total Value Total Cost
Professional Development WL Product
A R Training: Remote/Webinar (3 hours) $750.00 B Y
Temas 3e
Qty | item Number Description Unit Price Total Value Total Cost
150 | 978-1-54339-116-9 Ifeﬂzz)g’e SIS T UL $10.00 $1,500.00 $1,500.00
50 | 978-1-54338-274-7 | Temas 3e Student Edition (Hardcover) $96.95 $4,847.50 $4,847.50
450 | 978-1-54338-274-7 | Temas 3e Student Edition (Hardcover) $96.95 $43,627.50 $0.00
Temas 3e & AP Spanish 3e
Qty | Item Number Description Unit Price Total Value Total Cost
Y e Temas 3e License Upgrade: AP Spanish
150 | 978-1-54339-103-9 3e Supersite Plus(1 year license) $30.00 $4,500.00 $4,500.00
550 | 978-1-54339-006-4 | ©Mas 3e Supersite Plus + AP Spanish $74.95 |  $41,22250 |  $41,222.50
3e Supersite Plus (1 year license)
Total Value $119,793.50
Total Gratis $45,127.50
Total Cost $74,666.00
Est. Shipping (0%) $0.00
Est. Grand Total Cost $74,666.00

Ordering Instructions

Reference No. 2309136843

119
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE PURCHASE OF CERTIFICATION PREPARATION
MATERIALS, PRACTICE TESTS, AND EXAM LICENSES

BACKGROUND:

The Career and Technical Education (CTE) Department provides over fifty Industry-Based
Certification (IBC) exams to students in forty distinct programs of study. In order to ensure
students are prepared for the state-aligned tests, the CTE Department provides certification
preparation material and practice tests for all certification exams. Students enrolled in the
Business, Engineering, Architecture, Arts Audio and Visual (A/V), and Computer Science
programs sit for Entrepreneurship and Small Business, Microsoft Office, Autodesk, Adobe, and
IT Specialist certification exams, respectively. Funds will be used to purchase certification
materials for these programs.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Certification Preparation Materials, Practice Tests, and Exam Licenses

2. Decline to Approve Purchase of Certification Preparation Materials, Practice Tests, and Exam
Licenses

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Certification Preparation Materials, Practice Tests, and Exam Licenses

FUNDING SOURCE: Additional Details

General Fund 199-11-6399-221
COST:
Not-to-Exceed - $238,514.28

VENDOR(S)/PROVIDER(S):

Certiport (dba NCS Pearson, Inc.)
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PURCHASING MECHANISM:

Competitive Solicitation
21-071-D CTE Instructional Materials, Services and Equipment

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Amon Carter-Riverside High School
Arlington Heights High School

South Hills High School

Diamond Hill-Jarvis High School

Paul Laurence Dunbar High School
Eastern Hills High School

North Side High School

Polytechnic High School

R.L. Paschal High School

Trimble Technical High School
Southwest High School

Western Hills High School

0O.D. Wyatt High School

Benbrook Middle/High School

Young Women’s Leadership Academy
Young Men’s Leadership Academy
World Languages Institute

Tarrant County College South/Fort Worth ISD Collegiate High School
[.M. Terrell Academy for STEM & VPA

RATIONALE:

IBCs represent industry-valued skills and learning that lead to employment and act as a
springboard for higher levels of achievement to ensure students’ independence and success in
life beyond high school. In order to prepare students for college, career, and community
leadership, the CTE Department pursues the purchase of materials for students to prepare for and
be successful on certification exams.

INFORMATION SOURCE:

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2

121



Prepared By April Spencer

CERT|PORT

Email april.spencer@pearson.com
Phone 972.637.4604
A PEARSON VUE BUSINESS
Fax 801.492.4118
Created Date 12/4/2023
Expiration This quote is valid until 02/15/2024
Quote Number 00141202
Certiport ID 90055229

*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address

Certiport, a business of NCS Pearson, Inc.
1633 W. Innovation Way, 5th Floor

Lehi, UT 84043

USA

Please email POs if possible. Otherwise send them to the
mailing address above.

april.spencer@pearson.com

Bill To Name Amon Carter-Riverside High School--Fort Worth
ISD
Bill To 100 N University

Suite NW140-E
Fort Worth, TX 76107

Corporate Address
5601 Green Valley Drive
Bloomington, MN 55437
USA

Federal Tax ID Number: 41-0850527
Sales (888) 222-7890 Fax (801) 492-4118

Ship To Name Amon Carter-Riverside High School--Fort Worth
ISD

Ship To 3301 Yucca
Fort Worth, TX 76111
USA

USA

Total
Price

Sales
Price

Product

Product Quantity

ID
1104543 ‘ (LearnKey) Adobe Pro ecourses, up to 300 User License K12/WFD (GMetrix Platform) [

1.00. $1,575.00 $1,575.00

Adobe Pro - Certification and CertPREP Practice Test License Bundie - Campus - Full Suite -

1102126 !K12

1
1.00| $5,928.00 $5,928.00
| ]

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $7,503.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale superscde all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar ycar of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller”)
and the organization listcd on this Quote Shect (“Buyer”) for the sale of goods and/or services as described in the Quote Sheet (hercinafter the “Agrecment™).
Scller’s agreement to provide the goods and/or scrvices is expressly conditional on Buyer’s asscnt to this Agreement.

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Seller are subject to rejection by Scller. Buyer’s acceptance of
goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly
cxccuted by both parties. Except as sct forth herein, the partics agree there arc no other contracts or agrecments between them, oral or written, with respect to the
products and/or services procured hercunder (including any madc or implied past dealings). No additional or different terms and conditions, other than terms
alrcady agreed to in a compctitive bid, stated in or attached to Buyer’s order or Buyer's communications to Seller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Scller are applicable to this transaction in any way, and are hereby rejected and shail not be considered as Buyer’s
cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buyer acknowlcdges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end uscrs. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2, Implementation of Services, Scllcr cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returncd
this Agrecment to Scller.
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. ” Prepared By April Spencer
C E R T l P 0 R T Email april.spencer@pearson.com
Phone 972.637.4604
A PEARSON VUE BUSINESS Fax 801.492.4118
Created Date 12/4/2023
Expiration This quote is valid until 02/15/2024
Quote Number 00141202
Certiport ID 90055229

3. Payment, Prices and Setoff. Payment tcrms arc nct thirty (30) days from datc of invoice. Prices stated on the order exclude shipping and handling charges, or
applicable sales, usc, cxcise, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Seller in writing, In addition, Buyer
waives any rights of sctoff.

4. Title. Unless stated elscwhere in this Agréement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damage thereafter shall not
relieve Buyer from any obligation hereunder. Buyer shall be tesponsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpensces incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicablc any licenses granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposed upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not cured the breach by the curc date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Beforc allowing an examinee under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamincc to complete and sign a Parental Conscnt Form, Buyer shall be responsible for collecting any consent to transmit examinee data to Scller and Seller’s
clients, whete applicable. Completed Parental Conscnt Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all timcs, shall comply with all applicablc federal, state, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to cxport license control by the United States government. It is Buyer's responsibility to obtain any licensces which may be required
undcr the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall retain all rights to pre-cxisting idcas, processes, procedures, and materials used by Sclicr in developing or providing
products and/or services to Buyer (Seller’s Matcrials). Buyer shall own all title and interest in any matcrials created under this Agreement unless thosc materials
arc bascd on Seller’s Matcerials. Buyer grants Scller a non-exclusive, royalty-frec, worldwide licensc to use Buyer’s provided matcrials solely in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

L0. Limitation of Liability. In no cvent will Scller be liablc, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircet,
special, incidental, conscquential, punitive and/or cxemplary damages, losses or expenscs, or for loss of profit, revenuc or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no cvent will Scller's total liability cxceed an amount cqual to the price of the goods or services giving
rise to the liability cven if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally left blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
characterized as scerct, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be used,
publishcd, revealed, provided, disclosed, or madc available to any third party, whether directly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving services or excreising its
rights under this Agreement; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions excrcised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or entity. Each party will, to the extent applicable by law, be
liablc o the other only in the cvent of a willful and material disclosurc of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scetion,

13. Infringement by Seller. Scllcr agrces to indemnify, defend and hold Buyer and Buyer's dircctors, officers, employces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Scller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Sellcr is given
authority, information and assistance (at Scller's cxpense) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. Thc obligations of the partics under this Agreement (including all obligations of Seller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
rcasonable time thercafter because of acts beyond a party's control. [n the event of such delay, the datc of delivery or time of completion will be cxtended by a
period of time rcasonably necessary to overcome the cffect of any such delay. If an extension is not rcasonable, this Agrcement may be terminated by cither
Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should rcasonably survive termination or cxpiration of this

Agreement will survive. Buyer agrees that the goods and services outlined in this Agreement arc commercial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation™. Seller's relationship to Buyer is that of an 123
independent contractor. This Agrecement shall be governed by and construcd and enforced in accordance with the internal laws of the Statc of Texas without

giving cffect to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agreement consent to the interpretation of laws,
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jurisdiction, and venue in the state and fedcral courts sitting in the Statc of Texas, Tarrant County, unless otherwise required by law. If a provision of this Section
is found to be invalid, illegal or unenforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the parties hercto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been executed for the benefit of, nor
confer upon any other person or entity not a party hereto any remedy, claim, liability, reimbursement, causc of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

HSE Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Arlington Heights High School--Fort Worth ISD Ship To Name Arlington Heights High School--Fart Warth ISD
Bill To Accounts Payable Ship To Arlington Heights High School

100 N. University Drive 140-E 4501 West Freeway

Fort Worth, TX 76107 Fort Worth, TX 76107

USA USA

Product Sales Total

Product Quantity

Price Price

1D

| (LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360) |

1 .00 | . .
106578 | K12/WFD (GMetrix platform) 1.00| $595.00 $595.00
1104542 | (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) | 1.00 | $785.00| $785.00
|
1105286 | (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00 | $1,800.00 | $1,800.00

1107357 | (LeamKey) IT Specialist ecourses, up to 300 User License K12/WFD (GMetrix Platform) 1.00 1 $1,575.00 : $1,575.00

1102793 | ACU Voucher with Retake and Practice Test (NOAM) 10.00 $93.75 | $937.50

1102126 | Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 1.00 i $5,928.00 | $5,928.00

|
1105597 | ESB Exam Voucher + Retake + CertPREP Single User Practice Test ‘ 40.00| $109.00 | $4,360.00
| |

1107381 | IT Specialist Voucher + Retake + CertPrep Practice Test 20,00, $100.13|$2,002.60

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $17,983.10
Grand Total does not include applicable taxes which may be charged.

Certiport agrecs that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicablc to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Shect and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listcd on this Quote Sheet (“Buyer™) for the sale of goods and/or services as described in the Quote Sheet (hereinafter the “Agreement”).
Scller’s agreement to provide the goods and/or scrvices is cxpressly conditional on Buyer’s asscnt to this Agrecment,

1. Order Acceptance and Complete Agreement, All requests for goods or scrvices received by Seller are subject to rejection by Seller. Buyer’s acceptance of 125
goods and/or scrvices evidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modificd except in writing duly
exccuted by both partics. Except as sct forth herein, the parties agree there arc no other contracts or agreements between them, oral or written, with respect to the
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products and/or services procured hereunder (including any madc or implicd past decalings). No additional or diffcrent terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buycer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or othcr communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to thesc terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret thesc terms
and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may canccl this order without penalty.

2. Implementation of Services. Scilcr cannot commit to an estimated schedule for the delivery of goods or scrvices to Buyer until Buyer has signed and retumned
this Agreement to Scller.

3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from datc of invoice. Pricces stated on the order exclude shipping and handling charges, or
applicablc salcs, usc, excisc, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Scller in writing. In addition, Buyer
waivcs any rights of sctoff,

4. Title. Unlcss stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damagc thercafter shall not
relicve Buyer from any obligation hercunder, Buyecr shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenses incurred or licenscs or clearance required at port of ¢ntry and destination.

5. Termination or Cancellation of this Agreement. This Agrcement, and all rights, and if applicable any licenscs granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposed upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at Icast thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the curc date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Before allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamincc to complete and sign a Parcntal Conscnt Form. Buyecr shall be responsible for collecting any conscnt to transmit cxaminee data to Seller and Scller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buyer and madc available to Certipott upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicablc federal, state, and local laws and regulations. Export of the goods covered by this
Agrecement may be subject to export licensc control by the United States govermnment. It is Buyer's responsibility to obtain any licenses which may be required
under the applicablc laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scllcr shall rctain all rights to pre-cxisting idcas, processcs, procedurcs, and materials used by Scller in developing or providing
products and/or services to Buycr (Scller’s Materials). Buyer shall own all title and interest in any materials created under this Agreement unless those materials
arc bascd on Scller’s Matcrials. Buyer grants Scllcr a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided matcrials solcly in the provision of
goods or scrvices hereunder.

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike manncr, THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Seller be liable, in breach of warranty, contract, tort, strict liability, or under any other lcgal theory, for any indircct,
special, incidental, consequential, punitive and/or cxemplary damages, losscs or expenscs, or for loss of profit, revenue or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Scller's total liability cxceed an amount cqual to the price of the goods or scrvices giving
risc to the liability even if Scller has knowledge of the possibility of the potential Toss or damage.

11. Buyer Specifications Indemnity. Intcntionally left blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as sccrct, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether dircctly or indircetly without the prior written consent of the disclosing
party; (ii) it will use the other party's Confidential Information only as may be necessary in the course of performing its dutics, recciving services or exercising its
rights under this Agreement; (iif) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the use of any othcr person or cntity, Each party will, to the cxtent applicable by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be decmed confidential in accordance with this Section,

13. Infringement by Seller. Secllcr agrees to indemnify, defend and hold Buycr and Buyer's directors, officers, employces, successors, and assigns from and
against any and all third party claims that any goods and/or services supplicd by Seller to Buyer constitutc dircet infringement of any United States trademark,
patents, copyrights and Scllcr agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's expense) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally left blank. 126

LS. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Seller relating to time limits and deadlines for
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implementation and updating under this Agrecment) shall be suspended, to the cxtent a party is hindered or prevented from complying therewith and for a
rcasonable time thercafter becausc of acts beyond a party's control. In the cvent of such delay, the datc of delivery or time of completion will be cxtended by a
period of time rcasonably necessary to overcome the effcet of any such delay. If an extension is not reasonable, this Agreement may be terminated by cither

Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their naturc, should reasonably survive termination or cxpiration of this
Agreement will survive. Buyer agrees that the goods and services outlined in this Agrecrment are commetcial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
independent contractor. This Agrecment shall be governed by and construcd and enforced in accordance with the internal laws of the State of Texas without
giving effect to the principles of conflicts law thereof, unless otherwise required by law. Both Parties to this Agreement consent to the interpretation of laws,
jurisdiction, and venuc in the state and federal courts sitting in the State of Texas, Tarrant County, unlcss otherwise required by law. If a provision of this Section
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforceable. This Agrecment is solely for the
benefit of the parties hereto and no provision of this Agreement shall be decmed to create any rights in, be deemed to have been exccuted for the benefit of, nor
confer upon any other person or cntity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.

127
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name South Hills High School--Fort Worth 1ISD Ship To Name South Hills High School--Fort Worth ISD
Bill To Accounts Payable Ship To 6101 McCart

100 N University, Suite NW 140-E Fort Worth, TX 76123

Fort Worth, TX 76107-1300 USA

USA

Product Sales Total

D Product Quantity Price Price

1104543 | (LeamnKey) Adobe Pro ecourses, up to 300 User License K12/WFD (GMetrix Platform) 1.00| $1,575.00 i $1,575.00

| Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite -

1102126 |K12

i 1.00| $5,928.00 1| $5.928.00
[ |

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $7,503.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrecs that the following Terms and Conditions of Sale supersede all Terms and Conditions of Salc previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar ycar of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listed on this Quotc Shect (“Buyer”) for the sale of goods and/or services as described in the Quote Sheet (hereinafter the “Agrecment™).
Scller’s agrecment to provide the goods and/or services is cxpressly conditional on Buyer’s assent to this Agreement.

1. Order Acceptance and Complete Agreement, All requests for goods or services reccived by Seller are subject to rejection by Scller, Buyer’s acceptance of
goods and/or scrvices evidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly
cxccuted by both partics. Except as sct forth herein, the parties agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or services procured hercunder (including any made or implied past dcalings). No additional or different terms and conditions, other than terms
alrcady agreed to in a compctitive bid, stated in or attached to Buyer’s order or Buycr's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Seller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buyer acknowlcdges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end uscrs. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agrecment, Buyer
may canccl this order without penalty.

2. Implementation of Services. Scllcr cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned 128
this Agreement to Seller.
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3. Payment, Prices and Setoff. Payment tcrms arc net thirty (30) days from date of invoice. Prices stated on the order exclude shipping and handling chargcs, or
applicable salcs, use, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless othcrwisc agreed by Seller in writing. In addition, Buyer
waives any rights of sctoff.

4. Title. Unless stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damagc thereaficr shall not
rclicve Buyer from any obligation hercunder. Buycer shall be responsible for costs of insurance and transportation and for all import dutics, taxes and any other
cexpenses incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicable any licenscs granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposed upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such matcrial breach of at least thirty (30) days following receipt
of the noticc by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form, Before allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall requirc the parent/lcgal guardian of the
cxamince to complcte and sign a Parental Consent Form. Buyer shall be responsible for collecting any consent to transmit cxaminee data to Scller and Scller’s
clicnts, where applicable. Completed Parcntal Consent Forms must be retained by Buycr and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall retain all rights to pre-cxisting idcas, processes, procedurcs, and materials used by Seller in developing or providing
products and/or services to Buyer (Scller’s Materials). Buyer shall own all title and interest in any materials created under this Agreement unlcss those materials
arc bascd on Scller’s Materials. Buyer grants Scller a non-exclusive, royalty-free, worldwidc license to use Buyer’s provided materials solely in the provision of
goods or scrvices hercunder.,

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmanlikc manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircct,
special, incidental, conscquential, punitive and/or cxemplary damagcs, losscs or expenscs, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Seller's total liability cxceed an amount cqual to the price of the goods or scrvices giving
risc to the liability cven if Scller has knowledge of the possibility of the potential loss or damage.

L1. Buyer Specifications Indemnity. Intentionally left blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as sceret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or madc availablc to any third party, whether directly or indircetly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be nccessary in the course of performing its dutics, receiving services or exercising its
rights under this Agrecment; (iii) it will treat such information as confidential and proprictary; (iv) it will take all rcasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or entity. Each party will, to the cxtent applicable by law, be
liablc to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scllcr agrees to indemnify, defend and hold Buyer and Buycr's dircctors, officers, employeces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute direct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thercunder by a court of compctent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's expense) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Seller relating to time limits and deadlincs for
implecmentation and updating under this Agrecment) shall be suspended, to the cxtent a party is hindered or prevented from complying therewith and for a
rcasonablc time thercafter because of acts beyond a party's control. In the cvent of such delay, the date of delivery or time of completion will be extended by a
period of time reasonably necessary to overcome the cffect of any such delay. If an cxtcnsion is not rcasonable, this Agreement may be terminated by cither
Party.

16. General. It is mutually agrced that any provisions of this Agrcement, which, by their nature, should reasonably survive termination or expiration of this

Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement arc commercial items and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Scller's relationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construed and enforced in accordance with the intcrnal laws of the Statc of Texas without 129
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law, Both Partics to this Agreement consent to the intcrpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the State of Tcxas, Tarrant County, unless otherwise required by law. If a provision of this Scction
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is found to be invalid, illcgal or unenforccable in any respect, the court may modify it to make such provision cnforceable. This Agreement is solely for the
benefit of the parties hercto and no provision of this Agrcement shall be deemed to create any rights in, be deemed to have been executed for the benefit of, nor
confer upon any other person or cntity not a party hereto any remedy, claim, liability, reimburscment, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7830 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Diamond Hill-Jarvis High School--Fort Worth ISD Ship To Name Diamond Hill-Jarvis High School--Fort Worth ISD
Bill To Accounts Payable Ship To 1411 Maydell Street

100 N University, Suite NW 140-E Fort Worth, TX 76106

Fort Worth, TX 76107-1300 USA

USA

duct | Total
NS Product Quantity SEeS o

1D Price Price

(LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

1106578 K12/\WFD (GMetrix platform) 1.00/ $595.00 $595.00
1104542 I (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) ‘ 1.00, $785.00 ! $785.00
1105286 . (LeamnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00 | $1,800.00 ' $1,800.00
1102793 ! ACU Voucher with Retake and Practice Test (NOAM) ! 30.00 l $93.75 | $2,812.50
1102126 ‘Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 1.00 | $5,928.00 I $5,928.00
1105597 | ESB Exam Voucher + Retake + CertPREP Single User Practice Test | 30.00 | $109.00 l $3,270.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $15,190.50
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quotc Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller”)
and the organization listed on this Quotc Sheet (“Buycr”) for the sale of goods and/or scrvices as described in the Quote Shect (hereinafter the “Agreement”).
Scller’s agreement to provide the goods and/or services is cxpressly conditional on Buyer’s assent to this Agreement.

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Seller are subject to rejection by Scller, Buyer's acceptance of

goods and/or services cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altcred or modified except in writing duly

cxceuted by both partics, Except as sct forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hereunder (including any made or implied past dealings). No additional or different terms and conditions, other than terms

already agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders, 131
purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s

cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
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and conditions. Buyer acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered
under this Agreement being deliverable from Buyer to end users. If Buycr does not agree to the terms of such Certiport Authorized Test Center agreement, Buycr
may cancel this order without penalty.

2. Implementation of Services. Scllcr cannot commit to an cstimated schedule for the delivery of goods or services to Buyer untit Buyer has signed and retumed
this Agrcement to Scller.

3. Payment, Prices and Setoff. Payment tcrms arc net thirty (30) days from date of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicablc salcs, use, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unlcss otherwisc agreed by Scller in writing. In addition, Buyer
waives any rights of sctoff.

4. Title, Unlcss statcd clsewherc in this Agrecment, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
rclicve Buycr from any obligation hereunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
expenscs incurred or licenscs or clearance required at port of centry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicablc any licenscs granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such material breach of at Icast thirty (30) days following receipt
of the noticc by the breaching party. If the breaching party has not cured the breach by the curc datc stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenscs granted hercin).

6. Parental Consent Form. Beforce allowing an examinee undcr the age of 18 to register and take an Exam, Buyecr shall require the parent/lcgal guardian of the
cxamince to complete and sign a Parental Conscnt Form. Buyer shall be responsible for collecting any consent to transmit cxamince data to Scller and Sellet’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buycer and madc available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicablc federal, state, and local laws and regulations. Export of the goods covered by this
Agrcement may be subject to export licensc control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall retain all rights to pre-cxisting idcas, processcs, procedures, and materials used by Sclicr in developing or providing
products and/or scrvices to Buyer (Scller’s Materials). Buycr shall own all title and intcrest in any matcrials crcated under this Agreement unless those matcrials
arc bascd on Scller’s Materials. Buycr grants Seller a non-exclusive, royalty-free, worldwide licensc to usc Buyer’s provided materials solcly in the provision of
goods or services hereunder,

9. Limited Warranty. Scller warrants that it will perform the scrvices in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Seller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, conscquential, punitive and/or exemplary damages, losses or expenses, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Seller's total liability cxcced an amount cqual to the price of the goods or scrvices giving
risc to the liability even if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally left blank,

12. Confidentiality. Each party agrces that (i) all data or information which is submittcd by onc party to the other, which is confidential and is dcsignated or
characterized as sccret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be uscd,
published, revealed, provided, disclosed, or made available to any third party, whether dircctly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, recciving scrvices or cxcreising its
rights under this Agreement; (iii) it will treat such information as confidential and proprictary; (iv) it will take all rcasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions exercised by the recciving party to protect its own confidential information; and
(v) it will mot otherwisc appropriate such information to its own usc or to the usc of any other person or entity. Each party will, to the extent applicable by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agrecment shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, cmployecs, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplied by Seller to Buyer constitute direct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scllcr has been promptly informed and furnished a copy of cach communication, notice or other action rclating to the alleged infringement and Scller is given
authority, information and assistancc (at Scller's expense) necessary to defend or settle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Seller rclating to time limits and deadlines for

implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a

rcasonable time thercafter because of acts beyond a party's control. In the cvent of such dclay, the date of delivery or time of completion will be cxtended by a 132
period of time reasonably necessary to overcome the cffect of any such delay. If an cxtension is not reasonable, this Agreement may be terminated by cither

Party.
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16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should rcasonably survive termination or expiration of this
Agreement will survive, Buyer agrees that the goods and scrvices outlined in this Agrecment arc commercial items and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Scller's relationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving cffect to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the State of Texas, Tarrant County, unlcss otherwise required by law. If a provision of this Section
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforceablc. This Agreement is solcly for the
benefit of the partics hereto and no provision of this Agreement shall be decmed to create any rights in, be deemed to have been exceuted for the benefit of, nor
confer upon any other person or entity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights,
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax [D Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Dunbar High Schoal--Fort Worth ISD Ship To Name Dunbar High School--Fort Worth ISD
Bill To 100 N University Suite NW 140-E Ship To 5700 Ramey Avenue

Fort Worth, TX 76107 Fort Worth, TX 76112

USA USA

Product ID  Product Quantity Sales Price Total Price

1104542 (LearnKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) 1.00 $785.00 | $785.00
1105283 | (LearnKey) ESB - U.S. Individual License (GMetrix platform) I 10.00 : $95.00 | $950.00
1103875 | Adobe Pro Voucher with Retake and CertPREP Practice Test 50.00 $94.82| $4,741.00
1105597 1 ESB Exam Voucher + Retake + CertPREP Single User Practice Test : 10.00 I $109.00| $1,090.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $7,566.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale superscde all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotcs submitted to the Fort Worth
Independent School District during the calendar ycar of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained hercin become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller™)
and the organization listcd on this Quotc Sheet (“Buyet™) for the sale of goods and/or scrvices as described in the Quote Sheet (hercinafter the “Agreement™).
Scller’s agreement to provide the goods and/or scrvices is expressly conditional on Buyer’s assent to this Agrcement,

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Scller are subject to rcjection by Scller. Buyer’s acceptance of
goods and/or scrvices evidences Buycer’s acceptance of these terms and conditions. This Agrecment may not be altered or modified except in writing duly
cxccuted by both partics. Except as sct forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hereunder (including any made or implicd past dcalings). No additional or diffcrent terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buycr's communications to Scller, including, but not limited to, Buycr’s orders,
purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buyer acknowlcdges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end uscrs. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may canccl this order without penalty.

2. Implementation of Services. Scller cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned 134
this Agreement to Seller,
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3. Payment, Prices and Setofl. Payment terms arc nct thirty (30) days from date of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicable salcs, usc, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Scller in writing. In addition, Buyer
waivces any rights of sctoff.

4. Title. Unlcss stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damage thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
expenses incurred or licenscs or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicable any licenses granted herein by Seller to Buyer, may be
tcrminated by cither party for a matcrial breach of an obligation imposcd upon a party by this Agreement, but only after writtcn notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcerial breach of at least thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein),

6. Parental Consent Form. Bcforc allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamince to completc and sign a Parental Consent Form. Buyer shall be responsible for collecting any consent to transmit cxamince data to Scller and Scller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buyer and made availablc to Ccertiport upon request.

7. Legal Compliance. Buyer, at all times, shall comply with all applicable federal, state, and local laws and rcgulations. Export of the goods covered by this
Agrcement may be subject to cxport licensc control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicablc laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall rctain all rights to pre-cxisting ideas, processes, procedurcs, and matcrials uscd by Scller in developing or providing
products and/or services to Buycr (Scller’s Matcrials). Buyer shall own all title and intcrest in any materials created under this Agreement unless those materials
arc bascd on Scller’s Matcrials. Buyer grants Scller a non-cxclusive, royalty-free, worldwidc licensc to use Buyer’s provided matcrials solely in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmanlike manncr, THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liablc, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
spccial, incidental, conscquential, punitive and/or excmplary damagcs, losses or expenses, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Scller's total liability cxceed an amount cqual to the price of the goods or scrvices giving
risc to the liability cven if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intentionally left blank.

12. Confidentiality. Each party agrccs that (i) all data or information which is submitted by onc parly to the other, which is confidential and is designated or
charactcrized as sceret, confidential, or proprictary (“Confidential Information”) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether directly or indirectly without the prior written conscnt of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving scrvices or excrcising its
rights under this Agrcement; (iii) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or entity, Each party will, to the extent applicablc by law, be
liablc to the other only in the cvent of a willful and matcrial disclosurc of such confidential data or information. The terms and conditions of this Agreecment shall
be deemed confidential in accordance with this Scction,

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, cmployccs, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplied by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thercunder by a court of compcetent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's cxpensc) necessary to defend or settle said claim.

14. Infringement by Buyer. Intcntionally Icft blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the cxtent a party is hindered or prevented from complying therewith and for a
rcasonablc time thereafter becausce of acts beyond a party's control. In the cvent of such delay, the date of delivery or time of completion will be extended by a
period of time rcasonably necessary to overcome the cffect of any such delay. If an extcnsion is not rcasonable, this Agreement may be terminated by cither
Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should reasonably survive termination or expiration of this

Agreement will survive, Buycr agrees that the goods and scrvices outlined in this Agreement are commercial itcms and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation™. Scller's relationship to Buyer is that of an
indcpendent contractor. This Agreement shall be governed by and construcd and enforced in accordance with the intcrnal laws of the State of Texas without 135
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law. Both Parties to this Agreement consent to the interpretation of laws,
jurisdiction, and venuc in the state and federal courts sitting in the State of Texas, Tarrant County, unless othcrwisc requircd by law., If a provision of this Scction
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is found to be invalid, illegal or unenforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the parties hereto and no provision of this Agtcement shall be deemed to create any rights in, be deemed to have been cxecuted for the bencefit of, nor
confer upon any othcr person or entity not a party hereto any remedy, claim, liability, reimbursement, cause of action or other rights.

136



> ° Prepared By April Spencer
C E R T I P O R T Email april.spencer@pearson.com
Phone 072.637.4604
A PEARSON VUE BUSINESS Fax 801.492.4118
Created Date 12/4/2023
Expiration This quote is valid until 02/15/2024
Quote Number 00141207
Certiport ID 90041743

*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

ESe Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Eastern Hills High School--Fort Worth ISD Ship To Name Eastern Hills High School--Fort Worth ISD
Bill To Accounts Payable Ship To 5701 Shelton St.
100 N. University, Suite NW 140-E Fort Worth, TX 76112
Fort Worth, TX 76107-1300 USA
USA
. Sales Total
Quantity Price Price
1104542 | (LearnKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) 1.00 $785.00 | $785.00
1105286 | (LeamKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) ; 1.00 $1,800.00 | $1,800.00
1102126 | Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 1.00 | $5,928.00 | $5,928.00

1105108 | ESB Site License Bundle: Exams, CertPREP Practice Tests, NFTE Mindset Index, 2 Entre-Ed i
]

|
1
| Teacher Resource Guides - K12/WFD .00 | SR I 282U 00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $11,963.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrecs that the following Terms and Conditions of Salc supersede all Terms and Conditions of Salc previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotes submitted to the Fort Worth
Indcpendent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pcarson, Ine. (“Seller™)
and the organization listed on this Quotc Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quote Sheet (hereinafter the “Agreement™).
Scller’s agreement to provide the goods and/or scrvices is expressly conditional on Buycr’s assent to this Agreement,

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Sceller are subject to rejection by Seller. Buyer’s acceptance of

goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly

cxccuted by both partics. Except as set forth herein, the partics agree there arc no other contracts or agrcements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms

alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Seller, including, but not limited to, Buyer’s orders,

purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s

cexceptions to these terms and conditions. Trade custom, trade usage and past performance are hereby superseded and shall not be uscd to interpret these terms

and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agrecment prior to any goods or services delivered

under this Agreement being deliverable from Buyer to end users. If Buyer does not agrec to the terms of such Certiport Authorized Test Center agreement, Buyer 137
may cancel this order without penalty.
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2. Implementation of Services. Scller cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and retumed
this Agrcement to Scller.

3. Payment, Prices and Setoff. Paymcnt terms arc nct thirty (30) days from datc of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicablc salcs, usc, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless othcrwisc agreed by Scller in writing. In addition, Buyer
waivces any rights of sctoff.

4. Title. Unlcss stated clscwhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
rclicve Buyer from any obligation hercunder. Buyecr shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
expensces incurred or licenscs or clearance required at port of catry and destination.

5. Termination or Cancellation of this Agreement. This Agrecement, and all rights, and if applicable any licenses granted herein by Seller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such matcrial breach of at Icast thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not curcd the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agrecment (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Before allowing an cxaminec under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamince to complete and sign a Parcntal Consent Form. Buyer shall be responsiblce for collecting any consent to transmit cxaminee data to Seller and Seller’s
clicnts, where applicable. Completed Parcntal Consent Forms must be retained by Buyer and made available to Certiport upon requcst.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agrcement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thereunder,

8. Intellectual Property. Sclicr shall rctain all rights to pre-cxisting idcas, processes, procedures, and materials used by Seller in developing or providing
products and/or scrvices to Buyer (Seller's Matcrials). Buycr shall own all title and interest in any matcrials created under this Agreement unless thosc matcrials
arc bascd on Scller’s Matcrials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solely in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scller warrants that it will perform the scrvices in a professional and workmanlikec manncr. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other lcgal theory, for any indircct,
special, incidental, conscquential, punitive and/or cxemplary damagges, losscs or cxpenses, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Seller's total liability cxceed an amount cqual to the price of the goods or scrvices giving
rise to the liability even if Scller has knowledge of the possibility of the potential loss or damage.

[1. Buyer Specifications Indemnity. Intcntionally left blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
charactcrized as scercet, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether directly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving services or excrcising its
rights under this Agrecment; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all rcasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxerciscd by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriatc such information to its own usc or to the usc of any other person or entity. Each party will, to the cxtent applicable by law, be
liablc to the other only in the event of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Section.

13. Infringement by Seller. Scllcr agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, employces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action rclating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's cxpensc) necessary to defend or settle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for
implcmentation and updating under this Agrcement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
reasonablc time thereafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a
period of time reasonably nccessary to overcome the cffect of any such delay. If an cxtension is not reasonable, this Agreement may be terminated by cither
Party.

16. General. It is mutually agrced that any provisions of this Agrecement, which, by their naturc, should reasonably survive termination or cxpiration of this
Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agrecment are commercial items and not subject to cost accounting principles,
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including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation™. Seller's relationship to Buyer is that of an
indcpendent contractor. This Agrecment shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving effect to the principles of conflicts law thereof, unless otherwise required by law. Both Partics to this Agrcement consent to the interpretation of laws,
jurisdiction, and venue in the statc and federal courts sitting in the State of Texas, Tarrant County, unless otherwisc required by Jaw. If a provision of this Section
is found to be invalid, illegal or unenforceablc in any respeet, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the parties hereto and no provision of this Agrcement shall be deemed to create any rights in, be decmed to have been exccuted for the benefit of, nor
confer upon any other person or cntity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name North Side High School--Fort Worth ISD Ship To Name North Side High School--Fort Worth ISD
Bill To Accounts Payable Ship To North Side High School

100 N. University, Suite NW 140-E 2211 McKinley Ave

Fort Worth, TX 76107-1300 Fort, TX 76164

USA USA

Product Sales Total

D Product Quantity Price Price

(LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

1. .00 595.00
K12/WFD (GMetrix platform) 0gll) $585 $

1106578

1104542 l (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) 1.00| $785.00| $785.00
| | |

1105286 (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) | 1.00 . $1,800.00  $1,800.00
1102793 : ACU Voucher with Retake and Practice Test (NOAM) | 30.00 | $93.75 ' $2,812.50
1102126 | Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 | 1.00 | $5,928.00 | $5,928.00
1105597 | ESB Exam Voucher + Retake + CertPREP Single User Practice Test I 20.00 : $109.00 I $2,180.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $14,100.50

Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicablc to all quotcs submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller)
and the organization listed on this Quote Sheet (“Buyer”) for the sale of goods and/or services as described in the Quote Sheet (hereinafter the “Agrecment™).
Scller’s agrecement to provide the goods and/or scrvices is cxpressly conditional on Buyer’s asscnt to this Agreement,

1. Order Acceptance and Complete Agreement. All rcquests for goods or scrvices received by Seller arc subject to rejection by Seller. Buyer’s acceptance of
goods and/or scrvices evidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modificd except in writing duly
cxccuted by both partics. Except as sct forth herein, the partics agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any madc or implicd past dealings). No additional or different terms and conditions, other than terms
alrcady agrecd to in a compctitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limitcd to, Buyer’s orders,
purchase order or other communication to Scller arc applicable to this transaction in any way, and are hereby rejected and shall not be considered as Buycr’s
cxceptions to thesc terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be uscd to interpret these terms
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and conditions. Buycr acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Scller cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned
this Agrecement to Scller.

3. Payment, Prices and Setoff. Payment tcrms arc net thirty (30) days from date of invoice. Prices stated on the order exclude shipping and handling charges, or
applicablc sales, usc, excise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unicss otherwise agreed by Scller in writing. In addition, Buyer
waivces any rights of sctoff.

4. Title. Unlcss statcd clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenses incurred or licenscs or clearance required at port of entry and destination,

5. Termination or Cancellation of this Agreement. This Agrecment, and all rights, and if applicablc any licenses granted herein by Seller to Buyer, may be
terminated by cither party for a material breach of an obligation imposed upon a party by this Agrecment, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agrcement (and all rights and if applicable any licenses granted hercin).

6. Parental Consent Form. Before allowing an examincee under the age of 18 to register and take an Exam, Buyer shall requirc the parent/lcgal guardian of the
cxamince to complcte and sign a Parental Consent Form. Buycr shall be responsible for collecting any consent to transmit cxamince data to Scller and Seller’s
clients, where applicable. Completed Parental Consent Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buyecr, at all times, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scllcr shall rctain all rights to pre-cxisting ideas, processes, procedures, and matcrials used by Seller in developing or providing
products and/or services to Buyer (Scller’s Materials), Buycr shall own all title and intcrest in any materials created under this Agreement unless those matcrials
arc bascd on Scller’s Materials, Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solcly in the provision of
goods or scrvices hercunder,

9. Limited Warranty. Scllcr warrants that it will perform the scrvices in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any othcer legal theory, for any indirect,
special, incidental, consequential, punitive and/or exemplary damaggcs, losscs or cxpenscs, or for loss of profit, revenue or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no event will Seller's total liability cxcced an amount cqual to the pricc of the goods or scrvices giving
risc to the liability cven if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally left blank.

12. Conlfidentiality. Each party agrecs that (i) all data or information which is submittcd by onc party to the other, which is confidential and is designated or
characterized as sccret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, discloscd, or made available to any third party, whether dircctly or indirectly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, recciving scrvices or excrcising its
rights under this Agreement; (iif) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions excrcised by the receiving party to protect its own confidential information; and
(v) it will not othcrwisc appropriate such information to its own usc or to the usc of any other person or cntity. Each party will, to the extent applicablc by law, be
liable to the other only in the cvent of a willful and material disclosurc of such confidential data or information. The tcrms and conditions of this Agrecment shall
be deemed confidential in accordance with this Section.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buycr's dircctors, officers, employcees, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrecs to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's expensc) necessary to defend or scitle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. Thc obligations of the partics under this Agrcement (including all obligations of Seller relating to time limits and deadlines for

implemcntation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a

rcasonablc timc thereafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a 141
period of time rcasonably necessary to overcome the effect of any such delay. If an extension is not rcasonable, this Agreement may be terminated by cither

Party.
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16. General. It is mutually agreed that any provisions of this Agreement, which, by their naturc, should reasonably survive termination or expiration of this
Agreement will survive. Buycr agrecs that the goods and services outlined in this Agreement arc commereial items and not subjcct to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation™. Scller's relationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construcd and enforced in accordance with the internal laws of the State of Texas without
giving cffcct to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the State of Texas, Tarrant County, unless otherwise required by law. If a provision of this Scction
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision cnforceable. This Agreement is solely for the
benefit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been exceuted for the benefit of, nor
confcr upon any other person or entity not a party hereto any remedy, claim, liability, reimbursement, causc of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Polytechnic High School--Fort Worth ISD Ship To Name Polytechnic High School--Fort Worth ISD
Bill To Accounts Payable Ship To Polytechnic High School

100 N University, Suite NW 140-E 1300 Conner Avenue

Fort Worth, TX 76107-1300 Fort Worth, TX 76105

USA USA

Sales Total

Quantity

Price Price

1104542 ‘ (LearnKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) ' 1.00 | $785.00 ‘ $785.00
1105286 | (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) I 1.00| $1,800.00 | $1,800.00
| | |

100| $595.00| $595.00

i
1105292 | (LearnKey) Intuit ecourses, up to 100 User License K12/WFD (GMetrix platform) |
| |
1
|

| Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite -

1102126 ‘ K12 1.00 ‘ $5,928.00 | $5,928.00
|
|
1105597 ‘ ESB Exam Voucher + Retake + CertPREP Single User Practice Test ‘ 30.00 $109.00 | $3,270.00
{
1105156 | Intuit Certifications Exam Voucher + Retake + CertPREP Practice Test | 20.00 $102.99| $2,059.80

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $14,437.80
Grand Total does not include applicable taxes which may be charged.

Cecrtiport agrees that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale are applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quotc Sheet and these Terms and Conditions of Sale contained hercin become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller™)
and the organization listcd on this Quote Sheet (*“Buyer™) for the sale of goods and/or scrvices as described in the Quote Sheet (hercinafter the “Agreecment”).
Scller’s agreement to provide the goods and/or services is expressly conditional on Buyer’s assent to this Agreement.

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Seller are subject to rejection by Seller. Buycr’s acceptance of
goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agrecment may not be altered or modificd except in writing duly
cxccuted by both partics. Except as set forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any madce or implicd past dealings). No additional or diffcrent terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer's orders,
purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hercby superseded and shall not be used to interpret thesc terms
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and conditions. Buyer acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buycr docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Sclicr cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and retumned
this Agrecment to Seller,

3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from date of invoice, Prices stated on the order exclude shipping and handling charges, or
applicable salcs, usc, cxcisc, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Scller in writing. In addition, Buyer
waivces any rights of sctoff.

4. Title. Unlcss stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damagc thereafter shall not
rclicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenscs incurred or licensces or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicable any licenscs granted herein by Scller to Buyer, may be
terminated by cither party for a matcrial breach of an obligation imposed upon a party by this Agreement, but only aftcr written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such material breach of at least thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the curc datc stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenscs granted herein).

6. Parental Consent Form. Before allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parent/Icgal guardian of the
cxamince to complete and sign a Parental Consent Form. Buyer shall be responsible for collecting any consent to transmit examinee data to Scller and Scller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buyer and made available to Certiport upon requcst.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, state, and local laws and rcgulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder,

8. Intellectual Property. Scller shall retain all rights to pre-cxisting ideas, processes, procedures, and matcrials used by Scller in developing or providing
products and/or scrvices to Buyer (Scller’s Materials). Buyer shall own all title and interest in any materials created under this Agreement unless those materials
arc based on Scller’s Matcrials. Buyer grants Scller a non-exclusive, royalty-free, worldwidc license to usc Buyer’s provided materials solcly in the provision of
goods or services hercunder.

9. Limited Warranty. Scller warrants that it will perform the scrvices in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, conscquential, punitive and/or cxemplary damagcs, losscs or cxpenscs, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Seller's total liability exceed an amount cqual to the price of the goods or services giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11, Buyer Specifications Indemnity. Intcntionally Icft blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
characterized as scerct, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether directly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, recciving scrvices or exercising its
rights under this Agreement; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxcrcised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or entity. Each party will, to the extent applicable by law, be
liablc to the other only in the event of a willful and material disclosurc of such confidential data or information. The terms and conditions of this Agrcement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, cmployces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplied by Scller to Buyer constitute direct infringement of any United States trademark,
patents, copyrights and Scllcr agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buycr, provided that
Scllcr has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's expense) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally Icft blank.

15. Force Majeure. Thc obligations of the partics under this Agreement (including all obligations of Scller rclating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the cxtent a party is hinderced or prevented from complying therewith and for a
rcasonablc time thercafter becausc of acts beyond a party's control. In the cvent of such delay, the date of delivery or time of completion will be extended by a
period of time rcasonably necessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agreement may be terminated by cither
Party.
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16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should reasonably survive termination or cxpiration of this
Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement are commereial items and not subjcct to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
indcpendent contractor. This Agreement shall be governed by and construed and cnforced in accordance with the internal laws of the State of Texas without
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venuc in the state and federal courts sitting in the State of Texas, Tarrant County, unlcss otherwisc required by law. 1f a provision of this Scction
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision cnforceable. This Agreement is solcly for the
benefit of the parties hereto and no provision of this Agreement shall be decmed to create any rights in, be deemed to have been exceuted for the benefit of, nor
confer upon any other person or entity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name R. L. Paschal High School--Fort Worth ISD Ship To Name R. L. Paschal High School--Fort Worth ISD
Bill To Accounts Payable Ship To 3001 Forest Park Blvd.

100 N University, Suite NW 140-E Fort Worth, TX 76110

Fort Worth, TX 76107-1300 USA

USA

Sales Total
Price Price

Quantity

(LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360) i

1106578 K12/WFD (GMetrix platform) 1.00| $595.00 $595.00
1104542 | (LeamKey) Adobe Pro ecourses, up to 100 User License K12/ WFD (GMetrix Platform) | 1.00 $785.00 l $785.00
1105286 | (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00  $1,800.00 | $1,800.00
1105292 | (LearnKey) Intuit ecourses, up to 100 User License K12/WFD (GMetrix platform) . 1.00 ! $595.00 . $595.00
1107358 | (LearnKey) IT Specialist ecourses, up to 500 User License K12/WFD (GMetrix Platform) 1.00 | $2,250.00 | $2,250.00
1102793 | ACU Voucher with Retake and Practice Test (NOAM) i 30.00 i $93.75 :l $2,812.50
1102126 ! Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 ‘ 1.00 I $5,928.00 | $5,928.00

| A ; , . |
1105108 | ESB Site License Bundle: Exams, CertPREP Practice Tests, NFTE Mindset Index, 2 Entre-Ed 1.00 | $3.450.00 | $3.450.00

| Teacher Resource Guides - K12/WFD [ |
|

. : |
1107341 | IT Specialist Site License + CertPrep Site License ' 1.00 ! $3,700.00 | $3,700.00

1105156 | Intuit Certifications Exam Voucher + Retake + CertPREP Practice Test | 10.00 | $102.99  $1,029.90

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $22,945.40
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotcs submitted to the Fort Worth
Indcpendent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Salc contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller”)
and the organization listed on this Quote Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quote Shect (hereinafter the “Agreement”).
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Scller’s agreement to provide the goods and/or scrvices is expressly conditional on Buycr’s assent to this Agrecment.

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Seller are subjcct to rejection by Seller. Buyer’s acceptance of
goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly
cxccuted by both partics. Except as set forth herein, the partics agree there are no other contracts or agrecments between them, oral or written, with respect to the
products and/or scrvices procured hereunder (including any made or implied past dealings). No additional or different terms and conditions, other than tcrms
alrcady agreed to in a compctitive bid, stated in or attached to Buycr’s order or Buyer's communications to Seller, including, but not limited to, Buycr’s orders,
purchasc order or other communication to Scller are applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to these terms and conditions, Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buyer acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered
under this Agreement being deliverable from Buyer to end uscrs. If Buycr docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may canccl this order without penalty.

2. Implementation of Services. Scller cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and rcturmed
this Agreement to Seller,

3. Payment, Prices and Setoff. Payment tcrms arc nct thirty (30) days from date of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicablc salcs, usc, cxcisc, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Scller in writing. In addition, Buycr
waives any rights of sctoff.

4. Title. Unlcss stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damagc thereafter shall not
rclicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any othcr
cxpenses incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrcement, and all rights, and if applicable any licenscs granted hercin by Seller to Buyer, may be
terminatcd by cither party for a matcrial breach of an obligation imposcd upon a party by this Agrcement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such matcrial breach of at lcast thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not curcd the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted hercin).

6. Parental Consent Form. Before allowing an examinec under the age of 18 to register and take an Exam, Buyecr shall require the parent/legal guardian of the
cxamincc to complete and sign a Parcntal Consent Form. Buyer shall be responsible for collecting any conscnt to transmit examinee data to Seller and Seller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buyer and madc available to Certiport upon request.

7. Legal Compliance. Buyecr, at all times, shall comply with all applicable federal, state, and local laws and rcgulations. Export of the goods covered by this
Agreement may be subject to export licensc control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicablc laws of the United States including the Export Administration Act and regulations promulgated thercunder,

8. Intellectual Property. Sclicr shall retain all rights to pre-cxisting idcas, processes, procedures, and materials used by Seller in developing or providing
products and/or scrvices to Buycr (Scller’s Materials). Buyer shall own all title and interest in any matcerials created under this Agreement unlcss those materials
arc bascd on Scller’s Materials. Buycr grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided matcrials solcly in the provision of
goods or scrvices hereunder,

9. Limited Warranty. Scller warrants that it will perform the scrvices in a professional and workmanlikec manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE., ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no event will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
spccial, incidental, conscquential, punitive and/or cxemplary damages, losses or cxpenscs, or for loss of profit, revenue or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Seller's total liability cxceed an amount equal to the price of the goods or scrvices giving
risc to the liability even if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intentionally left blank.

12. Confidentiality. Each party agrecs that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
charactcrized as sceret, confidential, or proprictary (“Confidential Information”) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether dircctly or indircetly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving scrvices or exercising its
rights under this Agrcement; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or cntity. Each party will, to the extent applicable by law, be
liable to the other only in the event of a willful and matcerial disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, employces, successors, and assigns from and

against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute direct infringement of any United States trademark, 147
patents, copyrights and Scllcr agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that

Scllcr has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
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authority, information and assistance (at Seller's expensc) necessary to defend or settle said claim.
14, Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. The obligations of the partics under this Agreement (including ail obligations of Seller relating to time limits and deadlines for
implementation and updating under this Agrecment) shall be suspended, to the cxtent a party is hindered or prevented from complying therewith and for a
rcasonablc time thereafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a
period of time reasonably necessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agrecment may be terminated by cither
Party.

16. General. Itis mutually agrced that any provisions of this Agreement, which, by their nature, should rcasonably survive termination or expiration of this
Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement arc commercial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construcd and enforced in accordance with the internal laws of the State of Texas without
giving effect to the principles of conflicts law thercof, unless otherwisc required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venuc in the statc and federal courts sitting in the Statc of Texas, Tarrant County, unless otherwise required by law. If a provision of this Scction
is found to be invalid, illegal or unenforceable in any respeet, the court may modify it to make such provision cnforccable. This Agreement is solcly for the
benefit of the partics hercto and no provision of this Agreement shall be decmed to create any rights in, be deemed to have been exceuted for the benefit of, nor
confer upon any other petson or entity not a party hercto any remedy, claim, liability, reimbursement, causc of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april. spencer@pearson.com

Bill To Name Trimble Technical High School—Fort Worth ISD Ship To Name Trimble Technical High School--Fort Warth ISD
Bill To Accounts Payable Ship To 1003 W Cannon

100 N University, Suite NW 140-E Ft Worth, TX 76104

Ft Worth, TX 76107 USA

USA

J Total
Rigdick Product Quantity SEIES i

|0] Price Price

| (LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360) 100/ $595.00  $595.00

ARSI K12/WFD (GMetrix platform)

1104542 ! (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) | 1.00 | $785.00 ' $785.00
1105286 (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00 | $1,800.00 | $1,800.00
1107357 | (LearnKey) IT Specialist ecourses, up to 300 User License K12/WFD (GMetrix Platform) . 1.00 | $1,575.00 | $1,575.00
1102793 | ACU Voucher with Retake and Practice Test (NOAM) 40.00 $93.75 | $3,750.00

| |
1103875 | Adobe Pro Voucher with Retake and CertPREP Practice Test 50.00| $94.82 $4,741.00

1105108 ESB Site License Bundle: Exams, CertPREP Practice Tests, NFTE Mindset Index, 2 Entre-Ed 1.00 | $3.450.00 | $3.450.00

Teacher Resource Guides - K12/WFD
| |
1107381 | IT Specialist Voucher + Retake + CertPrep Practice Test f 10.00 i $100.13 | $1,001.30

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $17,697.30
Grand Total does not include applicable taxes which may be charged.

Certiport agreces that the following Terms and Conditions of Salc supcrsede all Terms and Conditions of Salc previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale are applicable to all quotcs submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained hercin become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller”)
and the organization listed on this Quote Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quote Sheet (hercinafter the “Agreement”).
Scller’s agrecment to provide the goods and/or services is expressly conditional on Buyer’s assent to this Agreement.
149
1. Order Acceptance and Complete Agreement. All requests for goods or services received by Scller arc subject to rejection by Seller. Buyer’s acceptance of
goods and/or services cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altcred or modificd cxcept in writing duly
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cxccuted by both partics. Except as sct forth herein, the partics agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any madc or implicd past dealings). No additional or diffcrent terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer's order or Buycr's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Seller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
cxceptions to these terms and conditions, Trade custom, trade usage and past performance are hereby superseded and shall not be used to interpret these terms
and conditions. Buyer acknowlcdges that Buycer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered
under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Scller cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned
this Agrecment to Scller,

3. Payment, Prices and Setoff. Payment tcrms are nct thirty (30) days from date of invoice, Prices stated on the order exclude shipping and handling charges, or
applicablc salcs, usc, cxcisc, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unlcss otherwisc agreed by Scller in writing. In addition, Buycr
waives any rights of sctoff.

4. Title. Unless stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
rclicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenscs incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicablc any licenscs granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposed upon a party by this Agreement, but only after written notice by the non-breaching
party has bcen given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following receipt
of the noticc by the breaching party. If the breaching party has not cured the breach by the curc date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Before allowing an examinee under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxaminee to complete and sign a Parcntal Consent Form. Buyer shall be responsible for collecting any consent to transmit cxamince data to Seller and Scller’s
clients, where applicable. Completed Parental Consent Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all timcs, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United Statcs government. It is Buycr's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scllcr shall retain all rights to pre-cxisting ideas, processes, procedurcs, and materials used by Seller in developing or providing
products and/or scrvices to Buyer (Scller’s Matcrials). Buycr shall own all title and interest in any matcrials created under this Agreement unless those matcerials
arc based on Scller’s Matcrials. Buycr grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solcly in the provision of
goods or scrvices hercunder,

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other Icgal theory, for any indircct,
spccial, incidental, conscquential, punitive and/or cxemplary damagcs, losses or cxpenses, or for loss of profit, revenue or data, regardless of whether Buyer was
informed about the possibility of such damagcs, and in no event will Scller's total liability exceed an amount cqual to the price of the goods or scrvices giving
rise to the liability cven if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity, Intcntionally Icft blank.

12. Confidentiality. Each party agreces that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
charactcrized as sceret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether dircetly or indircctly without the prior written consent of the disclosing
party; (i) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving scrvices or exercising its
rights under this Agreement; (iii) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential [nformation, including, but not limited to, such precautions cxcrcised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriatc such information to its own usc or to the usc of any other person or entity. Each party will, to the cxtent applicable by law, be
liable to the other only in the event of a willful and matcrial disclosurc of such confidential data or information. The terms and conditions of this Agrcement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's dircctors, officers, employccs, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute direct infringement of any United Statcs trademark,
patents, copyrights and Scllcr agrecs to pay all damages and costs finally awarded thereunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and fumnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's cxpensc) necessary to defend or settle said claim.
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15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Scller rclating to time limits and deadlincs for
implementation and updating under this Agrcement) shall be suspended, to the cxtent a party is hindered or prevented from complying therewith and for a
rcasonablc time thercafter because of acts beyond a party's control. In the cvent of such dclay, the date of delivery or time of completion will be extended by a
period of time reasonably necessary to overcome the cffect of any such delay. If an cxtcnsion is not rcasonable, this Agrcement may be terminated by cither
Party. ’

16. General. It is mutually agreed that any provisions of this Agrcement, which, by their naturc, should rcasonably survive termination or expiration of this
Agreement will survive. Buyer agrecs that the goods and services outlined in this Agreement are commercial items and not subjcct to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation”, Scller's relationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construed and cnforced in accordance with the intemal laws of the State of Texas without
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the Statc of Texas, Tarrant County, unless otherwisc required by law. If a provision of this Scction
is found to be invalid, illcgal or uncnforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
bencfit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been cxceuted for the benefit of, nor
confer upon any other person or cntity not a party hereto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valiey Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Southwest High School--Fort Worth 1ISD Ship To Name Southwest High School--Fort Worth ISD
Bill To Accounts Payable Ship To 4100 Altamesa Blvd.

100 N University, Suite NW 140-E Fort Worth, TX 76133

Fort Worth, TX 76133 USA

USA

Sal T
piogct Product Quantity s gl

1D Price Price

i i i ' |
(LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360) 100! $595.00 | $595.00

108518 K12/WFD (GMetrix platform)

1104543 i (LeamKey) Adobe Pro ecourses, up to 300 User License K12/WFD (GMetrix Platform) I 1.00 | $1,575.00 | $1,575.00
1102793 |ACU Voucher with Retake and Practice Test (NOAM) | 20.00 $93.75 ! $1,875.00
1102126 | Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12 ' 1.00 | $5,928.00 | $5,928.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $9,973.00
Grand Total does not include applit_:able taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale supersede all Termas and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc are applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller’)
and the organization listcd on this Quote Sheet (“Buyer™) for the salc of goods and/or scrvices as described in the Quotce Shect (hereinafter the “Agrecment™).
Scller’s agreement to provide the goods and/or services is cxpressly conditional on Buyer's assent to this Agrecment.

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Scller are subject to rejection by Seller. Buyer’s acceptance of
goods and/or scrvices evidences Buycr’s acceptance of these terms and conditions. This Agreement may not be altered or modificd cxcept in writing duly
cxccuted by both parties. Except as set forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procurcd hercunder (including any madc or implied past dcalings). No additional or different terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyct’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Scller arc applicable to this transaction in any way, and are hereby rejected and shall not be considerced as Buyer’s
exceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buycr acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end uscrs. If Buyer does not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may canccl this order without penalty.
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2. Implementation of Services. Scller cannot commit to an cstimated schedule for the delivery of goods or scrvices to Buyer until Buyer has signed and returncd
this Agrcement to Scller.

3. Payment, Prices and Setoff. Payment terms are net thirty (30) days from date of invoice. Prices stated on the order exclude shipping and handling charges, or
applicable salcs, usc, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Scller in writing. [n addition, Buyer
waives any rights of sctoff.

4. Title, Unless statcd clscwhere in this Agrecment, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damagc thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import duties, taxcs and any other
expenscs incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrccment, and all rights, and if applicable any licenses granted herein by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such material breach of at Icast thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted hercin).

6. Parental Consent Form, Bcfore allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamince to complcte and sign a Parental Consent Form. Buyer shall be responsible for collecting any consent to transmit ¢xamince data to Scller and Scller’s
clicnts, where applicable. Complcted Parcntal Consent Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agrecement may be subject to export license control by the United States government. 1t is Buyer's responsibility to obtain any licenses which may be required
under the applicablc laws of the United States including the Export Administration Act and rcgulations promulgated thercunder.

8. Intellectual Property. Scllcr shall retain all rights to pre-cxisting idcas, processes, procedurcs, and materials used by Scller in developing or providing
products and/or services to Buyer (Scller’s Materials). Buyer shall own all title and interest in any matcrials created under this Agreement unless those materials
arc bascd on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide licensc to use Buyer’s provided materials solely in the provision of
goods or services hercunder.

9. Limited Warranty. Scllcr warrants that it will perform the scrvices in a professional and workmanlike manner, THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER,

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, consequential, punitive and/or cxemplary damages, losses or expenscs, or for loss of profit, revenuc or data, regardless of whether Buycer was
informed about the possibility of such damages, and in no cvent will Scllet's total liability exceed an amount cqual to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally lcft blank.

12. Confidentiality. Each party agrccs that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as sccret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether dircctly or indirectly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be nccessary in the course of performing its dutics, receiving scrvices or cxercising its
rights under this Agreement; (iii) it will treat such information as confidential and proprietary; (iv) it will take all rcasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions excrcised by the receiving party to protect its own confidential information; and
(v) it will not othcrwisc appropriatc such information to its own usc or to the usc of any other person or entity. Each party will, to the cxtent applicablc by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agrecement shall
be deemed confidential in accordance with this Section.

13, Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's directors, officers, ecmployces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute direct infringement of any United States trademark,
patcats, copyrights and Seller agrees to pay all damagces and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and fumished a copy of cach communication, notice or other action rclating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's cxpense) necessary to defend or settle said claim.

14, Infringement by Buyer. Intentionally Icft blank.

15. Force Majeure. Thc obligations of the partics under this Agreement (including all obligations of Scllcr rclating to time limits and deadlincs for
implementation and updating under this Agrccment) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
rcasonablc time thercafter because of acts beyond a party's control. In the event of such delay, the datc of delivery or time of completion will be extended by a
period of time rcasonably nccessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agrcement may be terminated by cither
Party.
153
16. General. It is mutually agrced that any provisions of this Agreement, which, by their nature, should reasonably survive termination or expiration of this
Agreement will survive. Buycr agrees that the goods and scrvices outlined in this Agreement arc commercial itcms and not subject to cost accounting principlcs,



2 5 Prepared By April Spencer
C E R T ' P O R T Email april.spencer@pearson.com
Phone 972.637.4604
A PEARSON VUE BUSINESS Fax 801.492.4118
Created Date 12/4/2023
Expiration This quote is valid until 02/15/2024
Quote Number 00141219
Certiport ID 90041744

including but not limited to Fedcral Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Scller's rclationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construed and cnforced in accordance with the internal laws of the Statc of Texas without
giving cffect to the principles of conflicts law thercof, unless otherwisc required by law. Both Parties to this Agreement consent to the interpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the State of Texas, Tarrant County, unless otherwisc required by law. If a provision of this Scction
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforceable. This Agrecment is solely for the
benefit of the partics hercto and no provision of this Agreement shall be decmed to create any rights in, be deemed to have been exccuted for the benefit of, nor
confer upon any other person or entity not a party hereto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Western Hills High School--Fort Worth ISD Ship To Name Western Hills High School--Fort Worth ISD
Bill To Accounts Payable Dept Ship To Western Hill High School

100 N. Univ, Suite NW 140-E 3600 Boston Ave.

Fort Worth, TX 76107-1300 Fort Worth, TX 76116

USA USA

Product
1D

Product Quantity

1104543 | (LeamKey) Adobe Pro ecourses, up to 300 User License K12/WFD (GMetrix Platform) 1.00 $1,575.00 | $1,575.00

| |
1105283 | (LeamKey) ESB - U.S. Individual License (GMetrix platform) 10.00 1 $95.00] $950.00
| |

| Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite -

fK12 1.00 $5,928.00 | $5,928.00

1102126

; | -
1105597 | ESB Exam Voucher + Retake + CertPREP Single User Practice Test 10.00|  $109.00 | $1,090.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $9,543.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrces that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicablc to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained hercin become the agrecment between Certiport, a busincss of NCS Pearson, Inc. (“Seller™)
and the organization listed on this Quotc Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quote Shect (hereinafter the “Agreement”).
Scller’s agreement to provide the goods and/or services is cxpressly conditional on Buyer’s asscnt to this Agrecment,

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Scller are subject to tejection by Scller. Buyer’s acceptance of

goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modificd except in writing duly

cxecuted by both partics. Except as sct forth herein, the partics agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any made or implied past dcalings). No additional or different terms and conditions, other than terms

alrcady agreed to in a compctitive bid, stated in or attached to Buycer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,

purchase order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considercd as Buyer’s

cxceptions to thesc terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret thesc terms

and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered 155
undcr this Agreement being deliverable from Buyer to cnd users. If Buycr does not agree to the terms of such Certiport Authorized Test Center agreement, Buycr

may cancel this order without penalty.
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2. Implementation of Services. Scller cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buycer has signed and returned
this Agreement to Seller,

3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from date of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicablc salcs, usc, cxcisc, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Seller in writing. In addition, Buyer
waivces any rights of sctoff.

4. Title. Unless statcd clscwhere in this Agreement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damage thereafter shall not
rclicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenses incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrecment, and all rights, and if applicable any licenses granted hercin by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Beforce allowing an cxamince under the age of 18 to register and take an Exam, Buyecr shall require the parent/legal guardian of the
cxamincc to complete and sign a Parental Consent Form. Buyer shall be responsible for collccting any consent to transmit examince data to Scller and Seller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buycr and madc available to Certiport upon request,

7. Legal Compliance. Buycr, at all times, shall comply with all applicable fedcral, statc, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buycr's responsibility to obtain any licenscs which may be required
under the applicablc laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall retain all rights to pre-existing idcas, processes, procedurcs, and materials used by Scller in developing or providing
products and/or scrvices to Buycr (Seller’s Matcrials). Buyer shall own all titlc and interest in any matcrials creatcd under this Agreement unless those materials
arc based on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to use Buycr’s provided matcrials solely in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Seller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, conscquential, punitive and/or exemplary damages, losses or expenscs, or for loss of profit, revenuc or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no event will Scller's total liability cxceed an amount equal to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally lcft blank.

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as secret, confidential, or proprictary (“Confidential Information”) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, discloscd, or made availablc to any third party, whether dircctly or indirectly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving scrvices or excrcising its
rights under this Agrecment; (iii) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions excreised by the recciving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the use of any other person or entity. Each party will, to the extent applicable by law, be
liable to the other only in the cvent of a willful and matcrial disclosurc of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Sclicr agrces to indemnify, defend and hold Buyer and Buyer's dircctors, officers, cmployces, successors, and assigns from and
against any and all third party claims that any goods and/or services supplicd by Scller to Buyer constitute dircct infringement of any United Statcs trademark,
patents, copyrights and Scller agreces to pay all damages and costs finally awardcd thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's cxpensc) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Foree Majeure. The obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindcred or prevented from complying therewith and for a
reasonable time thereafter becausc of acts beyond a party's control. In the event of such delay, the date of delivery or time of complction will be extended by a
period of time rcasonably nccessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agreement may be terminated by cither
Party.
156
16. General. Itis mutually agreed that any provisions of this Agreement, which, by their naturc, should reasonably survive termination or expiration of this
Agreement will survive. Buyer agrees that the goods and services outlined in this Agreement arc commercial items and not subject to cost accounting principlcs,
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including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
independent contractor. This Agrecment shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving effect to the principles of conflicts law thereof, unless otherwise required by law. Both Parties to this Agrecment consent to the interpretation of laws,
jurisdiction, and venuc in the state and federal courts sitting in the State of Texas, Tarrant County, unless otherwise required by law. If a provision of this Scction
is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been cxccuted for the benefit of, nor
confer upon any other person or entity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name 0.D. Wyatt High School--Fort Worth ISD Ship To Name 0.D. Wyatt High School--Fort Worth ISD
Bill To Accounts Payable Ship To 0.D. Wyatt High School--Fort Worth ISD
100 N University, Suite NW 140-E 2400 E. Seminary Dr.
Fort Worth, TX 76107-1300 Fort Worth, TX 76119
USA USA

=] Sal tal
CalN, Product Quantity e o

() Price Price

l (LeamKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

11 1. .00 595.00
OB | K12/WFD (GMetrix platform) Gof $595 3

1104542 | (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) 1.00, $785.00, $785.00

1105286 | (LeamKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00 | $1,800.00 | $1,800.00

30.00|  $93.75$2,812.50
1.00| $5,928.00 | $5,928.00

1102793 | ACU Voucher with Retake and Practice Test (NOAM)
1102126 ‘ Adobe Pro - Certification and CertPREP Practice Test License Bundle - Campus - Full Suite - K12

1105597  ESB Exam Voucher + Retake + CertPREP Single User Practice Test 20.00 : $109.00 | $2,180.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $14,100.50
Grand Total does not include applicable taxes which may be charged.

Certiport agreces that the following Terms and Conditions of Sale superscde all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listed on this Quote Sheet (“Buycr™) for the sale of goods and/or services as described in the Quote Sheet (hercinafter the “Agreement™).
Seller’s agreement to provide the goods and/or services is expressly conditional on Buyer’s assent to this Agreement.

L. Order Acceptance and Complete Agreement. All requests for goods or services received by Seller are subject to tejcction by Seller. Buyer’s acceptance of
goods and/or services evidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified cxcept in writing duly
cxecuted by both partics. Except as sct forth herein, the partics agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Scllcr arc applicable to this transaction in any way, and arc hereby rcjected and shall not be considered as Buycr’s
cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret thesc terms
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and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered
under this Agreement being deliverable from Buyer to end users. If Buycr docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may canccl this order without penalty.

2. Implementation of Services. Scller cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returncd
this Agreement to Scller.

3. Payment, Prices and Setoff. Paymcnt terms arc net thitty (30) days from date of invoice, Prices stated on the order exclude shipping and handling chargcs, or
applicable salcs, usc, excise, VAT or similar taxes or dutics. All payments are duc in U.S. Dollars unless otherwisc agreed by Scller in writing. In addition, Buyer
waives any rights of sctoff.

4. Title. Unlcss stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxes and any other
cxpenscs incurred or licenses or clearance required at port of cntry and destination.

5. Termination or Cancellation of this Agreement. This Agreement, and all rights, and if applicable any licenscs granted hercin by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such matcrial breach of at Icast thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the curc date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Before allowing an cxaminee under the age of 18 to register and take an Exam, Buyer shall requirc the parent/legal guardian of the
cxamince to complete and sign a Parental Consent Form. Buyer shall be responsible for collecting any consent to transmit examince data to Seller and Scller’s
clicnts, where applicable. Complcted Parcntal Consent Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, statc, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export licensc control by the United States government. 1t is Buyer's responsibility to obtain any licenses which may be required
under the applicablc laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scller shall retain all rights to pre-cxisting idcas, processes, procedurcs, and matcrials used by Seller in developing or providing
products and/or scrvices to Buyer (Scller’s Materials). Buyer shall own all title and interest in any materials creatcd under this Agreement unless those materials
arc based on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-frec, worldwide license to use Buyer’s provided materials solely in the provision of
goods or services hercunder,

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTARBILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, conscquential, punitive and/or exemplary damages, losscs or expenscs, or for loss of profit, revenue or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Scller's total liability exceed an amount cqual to the price of the goods or services giving
risc to the liability cven if Scller has knowledge of the possibility of the potential loss or damagc.

L1. Buyer Specifications Indemnity. Intcntionally Icft blank,

12. Confidentiality. Each party agrees that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as sccret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether directly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving services or excrcising its
rights under this Agreement; (iii) it will treat such information as confidential and proprictary; (iv) it will take all reasonablc precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxcrcised by the recciving party to protect its own confidential information; and
(v) it will not othcrwisc appropriate such information to its own usc or to the use of any other person or entity. Each party will, to the extent applicable by law, be
liable to the other only in the cvent of a willful and material disclosurc of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrces to indemnify, defend and hold Buyer and Buycr's dircctors, officers, cmployces, successors, and assigns from and
against any and all third party claims that any goods and/or services supplicd by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrecs to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action rclating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's cxpensc) nceessary to defend or scttle said claim.

14, Infringement by Buyer. Intentionally Icft blank.

15. Force Majeure. Thc obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for

implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a

rcasonable time thercafter because of acts beyond a party's control. In the cvent of such delay, the date of delivery or time of completion will be cxtended by a 159
period of time rcasonably nccessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agreement may be terminated by cither

Party.
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16. General. It is mutually agreed that any provisions of this Agreement, which, by their naturc, should reasonably survive termination or expiration of this
Agreement will survive. Buyer agrees that the goods and services outlined in this Agreement arc commercial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
indcpendent contractor. This Agreecment shall be governed by and construed and enforced in accordance with the intermal laws of the State of Texas without
giving cffect to the principles of conflicts law thercof, unless otherwisc required by law. Both Partics to this Agreement consent to the intcrpretation of laws,
jurisdiction, and venuc in the statc and federal courts sitting in the State of Texas, Tarrant County, unless otherwisc requircd by law. If a provision of this Section
is found to be invalid, illcgal or unenforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be decmed to have been executed for the benefit of), nor
confer upon any other person or cntity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

= Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Benbrook Middle High School--Fort Worth ISD Ship To Name Benbrook Middle High School--Fort Worth ISD
Bill To Accounts Payable Department Ship To 201 Overcrest Drive

100 N University, Suite NW 140-E Benbrook, TX 76126

Fort Worth, TX 76107-1300 USA

USA

P Sal T
fodict Product (QE=131114 4= ota)

1D Price Price

{LeamKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

1106578 | K12/WFD (GMetrix platform) 1.00| $595.00 $595.00
1104542 | (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) 1.00 I $785.00 $785.00
1105286 | (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) I 1.00 | $1,800.00 $1,800.00
1102793 .r ACU Voucher with Retake and Practice Test (NOAM) : 10.00 : $93.75! $937.50
1103875 | Adobe Pro Voucher with Retake and CertPREP Practice Test ; 20.00 $94.82 | $1,896.40
1105597 : ESB Exam Voucher + Retake + CertPREP Single User Practice Test ' 40.00| $109.00 . $4,360.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $10,373.90

Grand Total does not include applicable taxes which may be charged.

Certiport agrccs that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotes submitted to the Fort Worth
Indcpendent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quotc Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller”)
and the organization listcd on this Quote Sheet (“Buyer™) for the salc of goods and/or services as described in the Quote Sheet (hereinafter the “Agrecment™),
Scller’s agreement to provide the goods and/or services is expressly conditional on Buyer’s assent to this Agreement,

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Scller arc subject to rejection by Scller. Buyer’s acceptance of
goods and/or services cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly
cxceuted by both partics. Except as set forth herein, the partics agree there arc no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any madc or implied past dcalings). No additional or different terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order ot other communication to Scller arc applicable to this transaction in any way, and are hercby rejected and shall not be considered as Buyer’s
cxceptions to thesc terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
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and conditions. Buycr acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this ordcr without penalty.

2. Implementation of Services. Scllcr cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned
this Agrcement to Sciler.

3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from date of invoice. Prices stated on the order exclude shipping and handling charges, or
applicable salcs, usc, cxcise, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unless otherwisc agreed by Seller in writing. In addition, Buycr
waives any rights of sctoff.

4. Title. Unlcss stated clsewherc in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxes and any other
cxpensces incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrcement, and all rights, and if applicablc any licenses granted hercin by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to curc such material breach of at least thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure datc stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicablc any licenses granted hercin).

6. Parental Consent Form. Before allowing an examinec under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamince to complete and sign a Parental Consent Form. Buyer shall be responsible for collecting any conscnt to transmit examince data to Scller and Seller’s
clicnts, where applicablc. Completed Parental Consent Forms must be retained by Buycr and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicable federal, state, and local laws and regulations. Export of the goods covered by this
Agrcement may be subject to cxport license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Scllcr shall retain all rights to pre-cxisting idcas, processes, procedurcs, and materials used by Seller in devcloping or providing
products and/or services to Buyer (Scller’s Materials). Buycr shall own all title and intcrest in any materials created under this Agreement unless those materials
arc bascd on Scller’s Matcrials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide licensc to use Buyer’s provided matcrials solcly in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Seller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircet,
special, incidental, consequential, punitive and/or exemplary damages, losses or cxpenscs, or for loss of profit, revenue or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no event will Scller's total liability exceed an amount cqual to the price of the goods or services giving
risc to the liability even if Scller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally left blank.

12. Confidentiality. Each party agrces that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
charactcrized as sceret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be uscd,
published, revealed, provided, discloscd, or made available to any third party, whether dircetly or indirectly without the prior written consent of the disclosing
party; (ii) it will use the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving services or cxercising its
rights under this Agrecment; (iii) it will treat such information as confidential and proprictary; (iv) it will takc all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxcrcised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriatc such information to its own usc or to the usc of any other person or entity. Each party will, to the cxtent applicable by law, be
liable to the other only in the cvent of a willful and material disclosurc of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Section.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's directors, officers, cmployces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scller agrecs to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's expense) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intentionally lcft blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Seller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and fora
rcasonable time thereafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a
period of time rcasonably nceessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agrecment may be terminated by cither
Party.
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16. General. It is mutually agrced that any provisions of this Agreement, which, by theit naturc, should reasonably survive termination or cxpiration of this
Agreement will survive. Buycr agrees that the goods and services outlined in this Agreement are commercial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation”. Scller's relationship to Buyer is that of an
independent contractor. This Agrecment shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving cffcct to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agrecement consent to the interpretation of laws,
jurisdiction, and venue in the state and federal courts sitting in the Statc of Texas, Tarrant County, unless otherwise required by law. If a provision of this Section
is found to be invalid, illegal or unenforceable in any respect, the court may modify it to make such provision cnforceable. This Agrecment is solcly for the
benefit of the parties hercto and no provision of this Agreement shall be decmed to create any rights in, be decraed to have been exccuted for the benefit of, nor
confer upon any other person or entity not a party hereto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Young Women's Leadership Academy--Fort Ship To Name Young Women's Leadership Academy--Fort
Worth ISD Worth ISD
Bill To 100 N University Ship To 1066 W. Magnolia Avenue
Suit NW140-E Fort Worth, TX 76104
Fort Worth, TX 76107 USA
USA

Product Sal T
rooUel braduct Quantity ~ oc° ol

1D Price Price

(LeamKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360) |

1106578 | K12/WFD (GMetrix platform) 1.00| $595.00 | $595.00
1104542 | (LeamKey) Adobe Pro ecourses, up to 100 User License K12/WFD (GMetrix Platform) i 1.00 ! $785.00 . $785.00
1102793 | ACU Voucher with Retake and Practice Test (NOAM) 10.00 I $93.75| $937.50
1103875 | Adobe Pro Voucher with Retake and CertPREP Practice Test : 60.00 : $94.82 | $5,689.20

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $8,006.70
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Salc supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent Schoo! District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Sclier™)
and the organization listcd on this Quote Sheet (“Buyer™) for the salc of goods and/or scrvices as described in the Quote Shect (hercinafter the “Agreement™).
Seller’s agreement to provide the goods and/or scrvices is expressly conditional on Buyer’s asscnt to this Agrcement.

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Scller arc subjcct to rejection by Seller, Buyer’s acceptance of

goods and/or scrvices evidences Buycr’s acceptance of these terms and conditions. This Agreement may not be altcred or modified except in writing duly

cxecuted by both partics. Except as set forth herein, the parties agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or services procured hereunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms

alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,

purchase order or other communication to Scller arc applicable to this transaction in any way, and arc hercby rcjected and shall not be considered as Buyer’s

cxceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms 164
and conditions. Buyer acknowlcdges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered

under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agrecment, Buyer
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may cancel this order without penalty,

2. Implementation of Services. Scller cannot commit to an cstimated schedule for the delivery of goods or scrvices to Buycr until Buyer has signed and returned
this Agreement to Scller.

3. Payment, Prices and Setoff. Payment terms arc net thirty (30) days from datc of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicable salcs, usc, cxcise, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unlcss othcrwisc agreed by Scller in writing. In addition, Buyer
waives any rights of sctoff.

4. Title. Unless stated elsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
relicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenses incurred or licenscs or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agreement, and all rights, and if applicable any licenses granted herein by Seller to Buycr, may be
terminated by cither party for a matcrial breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such material breach of at lcast thirty (30) days following reccipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may thc nonbreaching party
giving the notice terminatc this Agreement (and all rights and if applicablc any licenscs granted hercin).

6. Parental Consent Form. Beforc allowing an examince under the age of 18 to register and take an Exam, Buyer shall require the parcnt/lcgal guardian of the
cxamince to complete and sign a Parcntal Consent Form. Buyer shall be responsible for collecting any consent to transmit cxaminee data to Scller and Seller’s
clients, where applicable. Completed Parental Consent Forms must be retained by Buyer and madc available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicablc fcderal, statc, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thereunder.

8. Intellectual Property. Scller shall retain all rights to pre-cxisting idcas, processcs, procedurcs, and materials used by Seller in developing or providing
products and/or scrvices to Buyer (Scller’s Matcerials). Buyer shall own all title and intcrest in any materials created under this Agrcement unless thosc matcrials
arc bascd on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solcly in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indirect,
special, incidental, conscquential, punitive and/or cxemplary damages, losses or expenses, or for loss of profit, revenuc or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no event will Seller's total liability cxcced an amount equal to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intentionally left blank.

12. Confidentiality. Each party agrecs that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as secret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made availablc to any third party, whether dircctly or indircctly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be nccessary in the coursc of performing its dutics, recciving services or cxercising its
rights under this Agreement; (iii) it will treat such information as confidential and proprictary; (iv) it will take all rcasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not othcrwisc appropriatc such information to its own usc or to the usc of any other person or entity. Each party will, to the extent applicable by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agrcement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scllcr agrees to indemnify, defend and hold Buycr and Buyer's dircctors, officers, employccs, successors, and assigns from and
against any and all third party claims that any goods and/or services supplicd by Scller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Seller agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Seller has been promptly informed and fumished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Seller's cxpensc) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intcntionally lcft blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
reasonable time thereafter becausc of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a
period of time reasonably necessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agreement may be terminated by cither
Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should reasonably survive termination or expiration of this
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Agreement will survive. Buyer agrees that the goods and services outlined in this Agreement arc commercial items and not subject to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 cntitled “Cost Accounting Standards Regulation”. Seller's relationship to Buyer is that of an
indcpendent contractor, This Agrcement shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venuc in the statc and fedcral courts sitting in the State of Texas, Tarrant County, unless otherwise required by law. If a provision of this Scction
is found to be invalid, illegal or unenforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solcly for the
benefit of the parties hereto and no provision of this Agreement shall be deemed to create any rights in, be decmed to have been cxecuted for the benefit of, nor
confer upon any other person or entity not a party hercto any remedy, claim, liability, reimburscment, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name Young Men's Leadership Academy--Fort Worth Ship To Name Young Men's Leadership Academy--Fort Worth
ISD ISD

Bill To 5100 Willie St Ship To 5100 Willie St
Fort Worth, TX 76105 Fort Worth, TX 76105
USA USA

Product Sales Total

Prod tit
et Quaniity Sl Price

ID

|
(LeamKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

1. .00 595.00
K12/WFD (GMetrix platform) p§505 $

1106578

|
1102793 I ACU Voucher with Retake and Practice Test (NOAM) l 20.00| $93.75|$1,875.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $2,470.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrecs that the following Terms and Conditions of Sale supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar ycar of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained hercin become the agreement between Certiport, a business of NCS Pearson, Inc. (“Scller)
and the organization listed on this Quote Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quote Sheet (hereinafter the “Agreement”).
Seller’s agreement to provide the goods and/or scrvices is cxpressly conditional on Buyer’s asscnt to this Agrecment,

1. Order Acceptance and Complete Agreement. All requests for goods or services reccived by Seller are subject to rejcction by Scller, Buyer’s acceptance of
goods and/or services cvidences Buyer’s acceptance of thesc terms and conditions. This Agreement may not be altered or modified cxcept in writing duly
cxecuted by both partics. Except as sct forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hereunder (including any made or implicd past dcalings). No additional or different terms and conditions, other than terms
alrcady agrced to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Scller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Seller are applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
exceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be uscd to interpret these terms
and conditions. Buyer acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Sellcr cannot commit to an estimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returncd 167
this Agreement to Scller.
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3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from date of invoice. Prices stated on the order exclude shipping and handling charges, or
applicablc sales, usc, excise, VAT or similar taxes or dutics. All payments arc due in U.S. Dollars unlcss otherwisc agreed by Scller in writing. [n addition, Buyer
waivcs any rights of sctoff.

4. Title. Unless statcd clscwhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thereafter shall not
rclicve Buycr from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
expenscs incurred or licenses or clearance required at port of ¢ntry and destination.

5. Termination or Cancellation of this Agreement. This Agrecment, and all rights, and if applicablc any licenses granted hercin by Scller to Buycr, may be
tcrminated by cither party for a material breach of an obligation imposed upon a party by this Agrcement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the curc date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Before allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parcnt/legal guardian of the
examince to complete and sign a Parental Consent Form. Buycr shall be responsible for collecting any consent to transmit cxamince data to Seller and Seller’s
clients, where applicable. Completed Parental Consent Forms must be retained by Buycr and madc available to Certiport upon request.

7. Legal Compliance. Buyecr, at all times, shall comply with all applicablc federal, state, and local laws and regulations. Export of the goods covered by this
Agrcement may be subject to cxport license control by the United States government. It is Buyer's responsibility to obtain any licenscs which may be required
under the applicable laws of the United States including the Export Administration Act and rcgulations promulgated thercunder.

8. Intellectual Property. Scllcr shall retain all rights to pre-cxisting ideas, processcs, procedures, and matcrials used by Scller in developing or providing
products and/or services to Buycr (Scller’s Matcrials). Buyer shall own all titlc and interest in any materials created under this Agreement unless those matcerials
arc based on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-free, worldwidc license to use Buyer’s provided materials solely in the provision of
goods or scrvices hercunder.

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmantike manncr. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircct,
special, incidental, conscquential, punitive and/or cxemplary damages, losses or expenses, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no cvent will Scller's total liability cxceed an amount cqual to the price of the goods or services giving
risc to the liability even if Scller has knowledge of the possibility of the potential loss or damage.

L1. Buyer Specifications Indemnity. Intcntionally lcft blank.

12. Confidentiality. Each party agrccs that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
charactcrized as sccrct, confidential, or proprictary (“Confidential Information®) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether directly or indircetly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the course of performing its dutics, receiving services or exercising its
rights under this Agrcement; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxcrcised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own use or to the usc of any other person or entity. Each party will, to the cxtent applicable by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agrcement shall
be deemed confidential in accordance with this Section.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's directors, officers, employccs, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplied by Seller to Buyer constitutc dircct infringement of any United States trademark,
patents, copyrights and Scller agrecs to pay all damagces and costs finally awarded thereunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Scller's cxpensc) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intentionally Icft blank.

15. Force Majeure. Thc obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and dcadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
rcasonablc time thereafter because of acts beyond a party's control. In the cvent of such delay, the date of delivery or time of complction will be cxtended by a
period of time rcasonably necessary to overcome the cffect of any such delay. If an extension is not reasonable, this Agrcement may be terminated by cither
Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should reasonably survive tcrmination or expiration of this

Agrcement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement arc commercial items and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 cutitled “Cost Accounting Standards Regulation”. Sellet's rclationship to Buyer is that of an
indcpendent contractor, This Agreement shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without 168
giving cffect to the principles of conflicts law thereof, unless otherwisc required by law. Both Partics to this Agreement consent to the interpretation of Jaws,
jurisdiction, and venuc in the state and federal courts sitting in the State of Texas, Tarrant County, unless otherwisc required by law. If a provision of this Scction
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is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforceable. This Agreement is solely for the
benefit of the parties hercto and no provision of this Agreement shall be deemed to create any rights in, be decmed to have been exccuted for the benefit of, nor
confer upon any other person or entity not a party hereto any remedy, claim, liability, rcimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name World Languages Institute--Fort Worth ISD Ship To Name World Languages Institute--Fort Worth ISD
Bill To Accounts Payable Department Ship To 4921 Benbrook Hwy

100 N University, Suite NW 140-E Fort Worth, TX 76116

Fort Worth, TX 76112 USA

USA
Product ID  Product Quantity Sales Price Total Price
1105286 | (LearnKey) ESB and D4D ecourses, up to 500 User License K12/WFD (GMetrix platform) 1.00, $1,800.00 $1,800.00
1107357 ! (LeamKey) IT Specialist ecourses, up to 300 User License K12/WFD (GMetrix Platform) 1.00 $1,575.00 $1,575.00
1105597 | ESB Exam Voucher + Retake + CertPREP Single User Practice Test 20.00 $109.00  $2,180.00

| |

1107381 i IT Specialist Voucher + Retake + CertPrep Practice Test | 20.00( $100.13 ‘ $2,002.60

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $7,557.60
Grand Total does not include applicable taxes which may be charged.

Certiport agrecs that the following Terms and Conditions of Sale supersede all Terms and Conditions of Salc previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Sale arc applicable to all quotcs submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained hercin become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listed on this Quote Sheet (“Buyer™) for the sale of goods and/or services as described in the Quote Sheet (hereinafter the “Agrecment”).
Scller’s agreement to provide the goods and/or scrvices is expressly conditional on Buyer’s asscnt to this Agrecment.

1. Order Acceptance and Complete Agreement. All requests for goods or scrvices received by Seller are subject to rejection by Scller. Buyer’s acceptance of
goods and/or scrvices cvidences Buyer’s acceptance of these terms and conditions. This Agreement may not be altered or modified except in writing duly
exccuted by both partics. Except as sct forth herein, the parties agree there are no other contracts or agreements between them, oral or written, with respcct to the
products and/or services procured hercunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms
already agreed to in a competitive bid, stated in or attached to Buyet’s order or Buyer's communications to Seller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Scller arc applicablc to this transaction in any way, and arc hereby rcjected and shall not be considered as Buyer’s
cxceptions to thesc terms and conditions. Trade custom, trade usage and past performance are hereby supcerseded and shall not be used to interpret these terms
and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buycer to cnd users. If Buycr docs not agrec to the terms of such Certiport Authorized Tost Center agreement, Buyer
may canccl this order without penalty.

170
2. Implementation of Services. Scller cannot commit to au cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and retumned
this Agrecment to Scller.
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3. Payment, Prices and Setoff. Payment terms arc nct thirty (30) days from date of invoice. Prices stated on the order cxclude shipping and handling charges, or
applicable salcs, usc, cxcisc, VAT or similar taxcs or dutics. All payments arc duc in U.S. Dollars unlcss otherwisc agreed by Secller in writing. In addition, Buycr
waivces any rights of sctoff,

4. Title. Unlcss statcd clscwherc in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damagc thercafter shall not
rclicve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxcs and any other
cxpenses incurred or licenses or clearance required at port of cntry and destination.

5. Termination or Cancellation of this Agreement, This Agrcement, and all rights, and if applicable any licenscs granted hercin by Scller to Buyer, may be
terminated by cither party for a material breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at lcast thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicablc any licenscs granted herein).

6. Parental Consent Form. Before allowing an cxamince under the age of 18 to register and take an Exam, Buycr shall require the parent/legal guardian of the
cxaminee to complete and sign a Parcntal Consent Form. Buycr shall be responsible for collecting any consent to transmit examince data to Scller and Seller’s
clicnts, where applicable. Completed Parental Consent Forms must be retained by Buyer and made availablc to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicablc federal, statc, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buycr's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and rcgulations promulgated thercunder.

8. Intellectual Property. Scllcr shall retain all rights to pre-cxisting ideas, processcs, procedures, and matcrials used by Seller in developing or providing
products and/or scrvices to Buycr (Scller’s Materials). Buyer shall own all titlc and intcrest in any materials created under this Agreement unless those materials
arc bascd on Scller’s Materials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to usc Buycr’s provided matcrials solely in the provision of
goods or services hercunder.

9. Limited Warranty. Scller warrants that it will perform the services in a professional and workmanlike manner. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircet,
special, incidental, consequential, punitive and/or exemplary damagcs, losses or expenscs, or for loss of profit, revenuc or data, regardless of whether Buyer was
informed about the possibility of such damages, and in no event will Scller's total liability exceed an amount cqual to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

I'l. Buyer Specifications Indemnity. Intcntionally lcft blank.

12. Confidentiality. Each party agrces that (i) all data or information which is submittcd by onc party to the other, which is confidential and is designated or
characterized as sccret, confidential, or proprictary (“Confidential Information”) will be kept in confidence by the other party hercto and shall not be used,
published, revealed, provided, disclosed, or madce available to any third party, whether dircctly or indirectly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the coursc of performing its duties, recciving services or excrcising its
rights under this Agreement; (iii) it will trcat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions exercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or cntity. Each party will, to the extent applicable by law, be
liable to the other only in the cvent of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be decmed confidential in accordance with this Section.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buycr and Buyer's dircctors, officers, cmployecs, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Scller to Buycr constitute direet infringement of any United States trademark,
patcnts, copyrights and Seller agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buycr, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action rclating to the alleged infringement and Seller is given
authority, information and assistance (at Seller's cxpensc) necessary to defend or scttle said claim.

14. Infringement by Buyer. Intentionally left blank,

15. Force Majeure. The obligations of the partics under this Agrecment (including all obligations of Scller relating to time limits and deadlines for
implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
rcasonablc time thercafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of complction will be extended by a
period of timc rcasonably necessary to overcome the cffect of any such delay. If an cxtension is not reasonable, this Agreement may be terminated by cither
Party.

L6. General. Itis mutually agreed that any provisions of this Agreement, which, by their nature, should rcasonably survive termination or cxpiration of this

Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement are commercial items and not subjcct to cost accounting principles,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation™. Seller's relationship to Buyer is that of an 171
indcpendent contractor. This Agreement shall be governed by and construed and enforced in accordance with the internal laws of the Statc of Texas without

giving cffect to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agrecment consent to the interpretation of laws,
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jurisdiction, and venuc in the state and federal courts sitting in the Statc of Texas, Tarrant County, unless otherwise required by law. If a provision of this Scction
is found to be invalid, illegal or uncaforceable in any respect, the court may modify it to make such provision cnforceable. This Agreement is solcly for the
benefit of the parties hercto and no provision of this Agreement shall be deemed to create any rights in, be decemed to have been executed for the benefit of, nor
confer upon any othcr person or entity not a party hereto any remedy, claim, liability, reimbursement, causc of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

USA Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name TCC South FWISD Collegiate High School--Fort Ship To Name TCC South FWISD Collegiate High School--Fort
Worth ISD ‘ Worth ISD

Bill To 5301 Campus Dr. Ship To 5301 Campus Dr.
Fort Worth, TX 76119 Fort Worth, TX 76119
USA USA

Product ID Product Quantity Sales Price Total Price

| |
1105426 | (CCl) MOS Jasperactive eCourse and CertPREP Site License (Full Suite) 1 Year K12/WFD I 1.00 $4,199.00 $4,199.00
| |
1101634 | MOS License - US K-12 ‘ 1.00 ! $3,744.00 | $3,744.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $7,943.00
Grand Total does not include applicable taxes which may be charged.

Certiport agrees that the following Terms and Conditions of Sale supersede all Terms and Conditions of Salc previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotes submitted to the Fort Worth
Independent School District during the calendar year of 2021.

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Sale contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listed on this Quote Sheet (“Buyer™) for the sale of goods and/or scrvices as described in the Quotc Shect (hereinafter the “Agreement™).
Scller’s agreement to provide the goods and/or scrvices is cxpressly conditional on Buyer’s assent to this Agreement.

1. Order Acceptance and Complete Agreement. All requests for goods or services reccived by Seller arc subjcct to rejection by Scller. Buyer's acceptance of
goods and/or scrvices evidences Buyer's acceptance of these terms and conditions. This Agrcement may not be altered or modified except in writing duly
cxecuted by both parties. Except as sct forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or services procured hercunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms
alrcady agreed to in a competitive bid, stated in or attached to Buyer’s order or Buyer's communications to Seller, including, but not limited to, Buyer’s orders,
purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer's
exceptions to these terms and conditions. Trade custom, trade usage and past performance are hereby supcrseded and shall not be used to interpret these terms
and counditions. Buycr acknowledges that Buycr may be required to sign a Certiport Authorized Test Center agreement prior to any goods or scrvices delivered
under this Agreement being deliverable from Buyer to cnd users. If Buyer docs not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Sellcr cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returned
this Agreement to Seller.

3. Payment, Prices and Setoff. Paymcnt tcrms arc nct thirty (30) days from date of invoicc. Prices stated on the order exclude shipping and handling charges, or 173
applicablc salcs, usc, cxcise, VAT or similar taxes or dutics. All payments arc duc in U.S. Dollars unlcss othcrwise agreed by Scller in writing. In addition, Buyer
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waives any rights of sctoff.

4. Title. Unlcss stated clscwhere in this Agreement, all shipment of goods shall be delivered F.O.B. Scller's facility, and any loss or damage thercafter shall not
relieve Buyer from any obligation hercunder. Buyer shall be responsible for costs of insurance and transportation and for all import dutics, taxes and any other
cxpenses incurred or licenses or clearance required at port of entry and destination.

5. Termination or Cancellation of this Agreement. This Agrecement, and all rights, and if applicable any licenscs granted hercin by Seller to Buyer, may be
terminated by cither party for a matcrial breach of an obligation imposcd upon a party by this Agreement, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such material breach of at Icast thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenses granted herein).

6. Parental Consent Form. Bcfore allowing an cxamince under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxaminee to complete and sign a Parcntal Conscnt Form. Buyer shall be responsible for collecting any consent to transmit cxaminec data to Scller and Seller’s
clicnts, where applicable. Completed Parental Consent Forms must be retaincd by Buyer and madc availablc to Certiport upon requcst.

7. Legal Compliance. Buyer, at all times, shall comply with all applicable federal, state, and local laws and regulations, Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyet's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and rcgulations promulgated thereunder.

8. Intellectual Property. Scller shall rctain all rights to pre-cxisting ideas, processcs, procedures, and malerials used by Seller in developing or providing
products and/or services to Buycr (Scller’s Matcrials). Buyer shall own all title and intercst in any materials crcated under this Agreement unless thosc matcrials
arc bascd on Scller’s Matcrials. Buyer grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solcly in the provision of
goods or scrvices hercunder,

9. Limited Warranty. Scllcr warrants that it will perform the services in a professional and workmanlike mannct. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Scller be liable, in breach of warranty, contract, tort, strict liability, or under any other legal theory, for any indircct,
special, incidental, consequential, punitive and/or cxcmplary damagces, losscs or expenses, or for loss of profit, revenuc or data, regardlcess of whether Buyer was
informed about the possibility of such damages, and in no event will Seller's total liability cxceed an amount equal to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally Icft blank.

12. Confidentiality. Each party agreces that (i) all data or information which is submitted by onc party to the other, which is confidential and is designated or
characterized as sccret, confidential, or proprictary (“Confidential [nformation™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or made available to any third party, whether dircctly or indirectly without the prior written consent of the disclosing
party; (ii) it will usc the other party's Confidential Information only as may be necessary in the coursc of performing its duties, recciving scrvices or excrcising its
rights under this Agrecment; (iii) it will treat such information as confidential and proprictary; (iv) it will take all reasonable precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxcrciscd by the receiving party to protect its own confidential information; and
(v) it will not otherwise appropriate such information to its own usc or to the usc of any other persen or entity. Each party will, to the cxtent applicablc by law, be
liable to the other only in the event of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agreement shall
be deemed confidential in accordance with this Scction.

13. Infringement by Seller. Scller agrees to indcmnify, defend and hold Buyer and Buycr's dircctors, officers, cmploycces, successors, and assigns from and
against any and all third party claims that any goods and/or scrvices supplicd by Seller to Buycr constitute direct infringement of any United States trademark,
patents, copyrights and Scller agrees to pay all damages and costs finally awarded thereunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Scller is given
authority, information and assistance (at Scller's expensc) necessary to defend or scttle said claim.

14, Infringement by Buyer. I[ntcntionally Icft blank.

15. Force Majeure. The obligations of the parties under this Agreement (including all obligations of Scllcr relating to time limits and deadlines for
implementation and updating under this Agrecment) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a
reasonablc time thereafter because of acts beyond a party's control. In the event of such delay, the date of delivery or time of completion will be extended by a
period of time reasonably nccessary to overcome the cffect of any such delay. If an cxtension is not reasonable, this Agreement may be terminated by cither
Party.

16. General. It is mutually agreed that any provisions of this Agreement, which, by their nature, should reasonably survive termination or expiration of this

Agreement will survive. Buyer agrees that the goods and scrvices outlined in this Agreement are commercial items and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 catitled “Cost Accounting Standards Regulation”. Scller's rclationship to Buyer is that of an
independent contractor. This Agreement shall be governed by and construed and cnforced in accordance with the intemal laws of the State of Texas without

giving effect to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agreement consent to the interpretation of laws,
jurisdiction, and venue in the statc and federal courts sitting in the Statc of Texas, Tarrant County, unless otherwisc required by law. If a provision of this Section 174
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is found to be invalid, illegal or uncnforceable in any respect, the court may modify it to make such provision enforccable. This Agreement is solcly for the
benefit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been executed for the benefit of, nor
confer upon any other person or cntity not a party hercto any remedy, claim, liability, reimbursement, cause of action or other rights.
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*** This is not an Invoice. Please do not send payment from this quote. ***

Mailing Address Corporate Address

Certiport, a business of NCS Pearson, Inc. 5601 Green Valley Drive

1633 W. Innovation Way, 5th Floor Bloomington, MN 55437

Lehi, UT 84043 USA

LS Federal Tax ID Number: 41-0850527

Please email POs if possible. Otherwise send them to the Sales (888) 222-7890 Fax (801) 492-4118

mailing address above.

april.spencer@pearson.com

Bill To Name I.M. Terrell Academy For STEM and VPA--Fort Ship To Name |.M. Terrell Academy For STEM and VPA--Fort
Worth I1SD Worth ISD

Bill To 1900 IM Terrell Way Ship To 1900 IM Terrell Way
Fort WOTrth, TX 76102 Fort WOrth, TX 76102
USA USA

Sales Total

Quantity

Price Price

(LearnKey) ACU ecourses, up to 100 User License (AutoCAD, Inventor, Revit, Fusion 360)

|
1106578 |

 K12/WFD (GMetrix platform) 1.00| $595.00| $595.00
1107358 | (LeamKey) IT Specialist ecourses, up to 500 User License K12/WFD (GMetrix Platform) ‘ 1.00 | $2,250.00 ‘ $2,250.00

1102103 | ACU Campus License with Site License Practice Test - K12/WFD (NOAM) ‘ 1.00 ‘ $4,992.00 ' $4,992.00

1 i
1107341 | IT Specialist Site License + CertPrep Site License 1.00 | $3,700.00 | $3,700.00

** All Certification exams and licenses expire one year from purchase date, or as agreed upon by the parties, at time of purchase, if
the purchase is for a future start date. No extensions, no refunds or exchanges.

Grand Total $11,537.00
Grand Total does not include applicable taxes which may be charged.

Purchase Type: Competitive Solicitation- RFP
21-071 and RFP 21-071-D.

Certiport agrees that the following Terms and Conditions of Salc supersede all Terms and Conditions of Sale previously provided by Certiport to the Fort Worth
Independent School District during 2021 and that the following Terms and Conditions of Salc arc applicable to all quotcs submitted to the Fort Worth
Independent School District during the calendar year of 2021,

Terms and Conditions of Sale

The Quote Sheet and these Terms and Conditions of Salce contained herein become the agreement between Certiport, a business of NCS Pearson, Inc. (“Seller”)
and the organization listed on this Quote Shect (“Buyer™) for the salc of goods and/or scrvices as described in the Quote Sheet (hercinafter the “Agreement™).
Scller’s agreement to provide the goods and/or scrvices is cxpressly conditional on Buycr’s assent to this Agreement,

1. Order Acceptance and Complete Agreement. All requests for goods or services received by Seller arc subject to rejection by Seller. Buyer’s acceptance of

goods and/or scrvices cvidences Buycr’s acceptance of these terms and conditions, This Agreement may not be altered or modificd cxcept in writing duly

cxccuted by both partics. Exccpt as sct forth herein, the partics agree there are no other contracts or agreements between them, oral or written, with respect to the
products and/or scrvices procured hercunder (including any made or implicd past dealings). No additional or different terms and conditions, other than terms 176
already agreed to in 2 competitive bid, stated in or attached to Buyer’s order or Buyet's communications to Seller, including, but not limited to, Buyer’s ordcrs,

purchasc order or other communication to Scller arc applicable to this transaction in any way, and arc hereby rejected and shall not be considered as Buyer’s
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exceptions to these terms and conditions. Trade custom, trade usage and past performance arc hereby superseded and shall not be used to interpret these terms
and conditions. Buycr acknowledges that Buyer may be required to sign a Certiport Authorized Test Center agreement prior to any goods or services delivered
under this Agreement being deliverable from Buyer to end users. If Buyer does not agree to the terms of such Certiport Authorized Test Center agreement, Buyer
may cancel this order without penalty.

2. Implementation of Services. Scller cannot commit to an cstimated schedule for the delivery of goods or services to Buyer until Buyer has signed and returncd
this Agrecment to Seller.

3. Payment, Prices and Setoff. Paymcnt terms arc nct thirty (30) days from datc of invoice. Prices stated on the order cxclude shipping and handling chargcs, or
applicable salcs, usc, excisc, VAT or similar taxcs or dutics. All payments are duc in U.S. Dollars unlcss othcrwise agreed by Scller in writing. In addition, Buyer
waives any rights of sctoff.

4. Title. Unless stated clsewhere in this Agreement, all shipment of goods shall be delivered F.O.B. Seller's facility, and any loss or damage thereafter shall not
rclicve Buyer from any obligation hereunder. Buyer shall be responsible for costs of insurance and transportation and for all import duties, taxcs and any other
cxpenscs incurred or licenses or clearance required at port of cniry and destination,

5. Termination or Cancellation of this Agreement. This Agrcement, and all rights, and if applicable any licenscs granted hercin by Scller to Buycr, may be
terminated by cither party for a matcrial breach of an obligation imposcd upon a party by this Agrecment, but only after written notice by the non-breaching
party has been given to the breaching party. Such notice must provide for an opportunity to cure such matcrial breach of at least thirty (30) days following receipt
of the notice by the breaching party. If the breaching party has not cured the breach by the cure date stated in the notice, only then may the nonbreaching party
giving the notice terminate this Agreement (and all rights and if applicable any licenscs granted herein),

6. Parental Consent Form. Beforc allowing an ¢xamince under the age of 18 to register and take an Exam, Buyer shall require the parent/legal guardian of the
cxamince to complcte and sign a Parental Consent Form. Buyer shall be responsiblc for collecting any consent to transmit examince data to Scller and Scller’s
clicnts, where applicable. Complcted Parental Consent Forms must be retained by Buyer and made available to Certiport upon request.

7. Legal Compliance. Buycr, at all times, shall comply with all applicablc federal, state, and local laws and regulations. Export of the goods covered by this
Agreement may be subject to export license control by the United States government. It is Buyer's responsibility to obtain any licenses which may be required
under the applicable laws of the United States including the Export Administration Act and regulations promulgated thercunder.

8. Intellectual Property. Sclicr shall rctain all rights to pre-existing idcas, processes, procedures, and matcrials used by Scller in developing or providing
products and/or setvices to Buyer (Scller’s Matcrials). Buyer shall own all title and interest in any materials creatcd under this Agreement unless thosc materials
arc bascd on Scller’s Materials. Buycr grants Scller a non-cxclusive, royalty-free, worldwide license to use Buyer’s provided materials solely in the provision of
goods or scrvices hercunder,

9. Limited Warranty. Scller warrants that it will perform the servicés in a professional and workmanlike manncr. THE WARRANTIES IN THIS
AGREEMENT REPLACE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. ALL OTHER WARRANTIES ARE DISCLAIMED AND EXCLUDED BY SELLER.

10. Limitation of Liability. In no cvent will Seller be liable, in breach of warranty, contract, tort, strict liability, or under any other Iegal theory, for any indirect,
special, incidental, conscquential, punitive and/or exemplary damages, losses or cxpenscs, or for loss of profit, revenuc or data, regardless of whether Buycr was
informed about the possibility of such damages, and in no event will Scller's total liability cxceed an amount equal to the price of the goods or scrvices giving
risc to the liability cven if Seller has knowledge of the possibility of the potential loss or damage.

11. Buyer Specifications Indemnity. Intcntionally lcft blank.

12. Confidentiality. Each party agrces that (i) all data or information which is submitted by one party to the other, which is confidential and is designated or
characterized as sceret, confidential, or proprictary (“Confidential Information™) will be kept in confidence by the other party hereto and shall not be used,
published, revealed, provided, disclosed, or madc available to any third party, whether dircctly or indircctly without the prior written consent of the disclosing
party; (if) it will usc the other party's Confidential [nformation only as may be necessary in the coursc of performing its dutics, recciving services or exercising its
rights under this Agreement; (jii) it will treat such information as confidential and proprictary; (iv) it will take all rcasonablc precautions to protect the other
party's Confidential Information, including, but not limited to, such precautions cxercised by the receiving party to protect its own confidential information; and
(v) it will not otherwisc appropriate such information to its own usc or to the usc of any other person or cntity. Each party will, to the cxtent applicable by law, be
liable to the other only in the event of a willful and material disclosure of such confidential data or information. The terms and conditions of this Agrecment shall
be deemed confidential in accordance with this Section.

13. Infringement by Seller. Scller agrees to indemnify, defend and hold Buyer and Buyer's directors, officers, employecs, successors, and assigns from and
against any and all third party claims that any goods and/or services supplicd by Seller to Buyer constitute dircct infringement of any United States trademark,
patents, copyrights and Scllcr agrees to pay all damages and costs finally awarded thercunder by a court of competent jurisdiction against Buyer, provided that
Scller has been promptly informed and furnished a copy of cach communication, notice or other action relating to the alleged infringement and Seller is given
authority, information and assistance (at Seller's cxpensc) necessary to defend or settle said claim.

14. Infringement by Buyer. Intcntionally left blank.

15. Force Majeure. The obligations of the partics under this Agreement (including all obligations of Scller relating to time limits and deadlines for

implementation and updating under this Agreement) shall be suspended, to the extent a party is hindered or prevented from complying therewith and for a 177
reasonable time thereafter becausce of acts beyond a party's control. In the event of such delay, the date of dclivery or time of completion will be cxtended by a

period of time reasonably necessary Lo overcome the cffect of any such delay. If an extension is not reasonable, this Agreement may be terminated by either
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Party.

16. General. Itis mutually agreed that any provisions of this Agreement, which, by their naturc, should rcasonably survive termination or expiration of this
Agreement will survive, Buycr agrees that the goods and services outlined in this Agreement arc commereial items and not subject to cost accounting principlcs,
including but not limited to Federal Acquisition Regulation Part 30 entitled “Cost Accounting Standards Regulation”. Scller's relationship to Buyer is that of an
independent contractor, This Agrecment shall be governed by and construed and enforced in accordance with the internal laws of the State of Texas without
giving cffect to the principles of conflicts law thercof, unless otherwise required by law. Both Partics to this Agrecement consent to the interpretation of laws,
jurisdiction, and venuc in the statc and federal courts sitting in the State of Texas, Tarrant County, unless otherwisc required by law. If a provision of this Scction
is found to be invalid, illcgal or unenforceable in any respect, the court may modify it to make such provision enforccable. This Agreement is solely for the
benefit of the partics hereto and no provision of this Agreement shall be deemed to create any rights in, be deemed to have been exceuted for the benefit of, nor
confer upon any othcr person or entity not a party hereto any remedy, claim, liability, reimbursement, causc of action or other rights.
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE PURCHASE OF CONSULTING SERVICES FOR THE
TEXAS REGIONAL PATHWAYS NETWORK COHORT 4
CONTINUATION GRANT

BACKGROUND:

The Career and Technical Education (CTE) Department was awarded the Texas Regional
Pathways Network (TRPN) Cohort 4 Continuation Grant from the Texas Education Agency
(TEA) for continuing the work of the North Central Texas (NCTX) Aerial Robotics Science,
Technology, Engineering, and Mathematics (STEM) Initiative. The NCTX initiative began in
2019 as a cooperative of ten (10) different North Texas Independent School Districts (ISDs) who
helped to create the Texas Education Agency, or TEA, program of study for unmanned flight
(drone flight). The continuation grant will allow us to solidify this work across the districts. Part
of this work is to select a consultant for the grant to continue facilitating the work and managing
the project with all of the ISDs.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Consulting Services for the Texas Regional Pathways Network Cohort 4
Continuation Grant

2. Decline to Approve Purchase of Consulting Services for the Texas Regional Pathways
Network Cohort 4 Continuation Grant

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Consulting Services for the Texas Regional Pathways Network Cohort 4
Continuation Grant

FUNDING SOURCE: Additional Details

Special Revenue 429-13-6299-721
COST:

$75,000
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VENDOR(S)/PROVIDER(S):

North Central Texas InterLink, Inc.

PURCHASING MECHANISM:

Competitive Solicitation
RFP #21-083-B

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Career and Technical Education Department

RATIONALE:

The successful NCTX Aerial Robotics STEM Initiative brings together ten different school
districts from around the region and is strengthened by the collaboration between secondary,
postsecondary, intermediary, and industry partners. Due to the variety and extent of the work
performed, a facilitator consultant to manage the project will result in favorable outcomes for all.
The facilitator consultant will be performing services including but not limited to:
communication amongst school districts, post-secondary individuals, and industry and workforce
partners; coordination with Texas Education Agency and Jobs For the Future personnel;
organization of professional development; oversight of curriculum and pathway alignment
between secondary and post-secondary; development of distribution materials; and management
of meetings and other events. The purchase of the facilitator consultant is necessary for the
continuation of the North Central Texas Aerial Robotics STEM Initiative.

INFORMATION SOURCE:

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE 2024 ADVANCED PLACEMENT EXAM FEE

BACKGROUND:

The Advanced Placement (AP) program is a College Board program offered at all traditional
high school sites, Academies and Collegiate Programs with Advanced Placement (AP) eligible
grade levels, and two (2) middle school sites offering AP World Language programs. Fort Worth
ISD offers all 36 of College Board’s AP course offerings. All AP teachers are required to submit
a professional syllabus to College Board’s AP Audit online system to ensure course instruction
adheres to College Board guidelines. Post-secondary Success Specialists are the College Board
AP Coordinator of record and facilitate student registration and exam administration on campus.
Qualifying scores of 3, 4 or 5 create eligibility for college credit or advanced college coursework
placement. The AP program recognizes high achieving students through national and
international AP scholar awards designated on the AP score report. In addition, scholars are
honored annually at the campus as Superintendent's Scholars.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve 2024 Advanced Placement Exam Fee
2. Decline to Approve 2024 Advanced Placement Exam Fee
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve 2024 Advanced Placement Exam Fees

FUNDING SOURCE: Additional Details

General Fund 199-11-6339-221
COST:

$525,000
(The final amount will depend on the number of exams taken.)

VENDOR(S)/PROVIDER(S):

The College Board
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PURCHASING MECHANISM:

Sole Source
Purchasing Support Documents Needed:

Sole Source - Price Quote and Notarized FWISD Sole Source Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Carter-Riverside High School

Arlington Heights High School

South Hills High School

Diamond Hill-Jarvis High School

Dunbar High School

Eastern Hills High School

North Side High School

Polytechnic High School

Paschal High School

Trimble Tech High School

Southwest High School

Western Hills High School

0O.D. Wyatt High School

Benbrook Middle School/High School

Young Women’s Leadership Academy (YWLA)
Texas Academy of Biomedical Science (TABS)
Young Men’s Leadership Academy (YMLA)
World Languages Institute

TCC South Collegiate High School .M.

.M. Terrell Academy for STEM and VPA

RATIONALE:

In an effort to increase college readiness, competitiveness for college/university admissions, and
potential college credit eligibility, this item is recommended for Board approval. A qualifying
score of 3 or higher on AP Exams leads to a higher correlation of college degree attainment. In
Spring 2023, students took 7,065 AP exams and 1,258 exams were scored at a 3 or higher, which
is eligible for college credit. This year we plan to administer 8,005 AP exams and project growth
in the number of students receiving a qualifying score leading to more opportunities for our
students.

INFORMATION SOURCE:

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2
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;i:i:‘: Campus Name NuiBber Num:zezﬁ ;‘ests Estimated Cost
001 Amon Carter Riverside High School 442500 255 $7,395.00
002 Arlington Heights High School 442505 1007 $72,492.00
003 South Hills High School 442501 665 $14,509.00
004 Diamond Hill Jarvis High School 442515 241 $10,637.00
005 Dunbar High School 442516 52 $4,628.00
006 Eastern Hills High School 442518 30 $2,670.00
008 North Side High School 442545 362 $10,322.00
009 Polytechnic High School 442555 343 $7,203.00
010 Paschal High School 442560 1677 $157,941.00
011 Trimble Tech High School 442570 319 $28,391.00
014 Southwest High School 442565 197 $15,705.00
015 Western Hills High School 442575 114 $4,162.00
016 0.D. Wyatt High School 442548 270 $5,670.00
071 Benbrook Middle/High School 440597 944 $63,092.00
081 e 2 442489 592 $24,612.00

Academy
082 Texas Academy of Biomedical 442492 268 $10,184.00
Sciences
083 Young Men's Leadership Academy 442617 107 $9,523.00
084 World Languages Institute 440194 534 $23,694.00
085 Marine Creek Collegiate 442609 0 S-
086 TCC South Collegiate 442616 270 $10,906.00
087 I.M. Terrell 441356 288 $6,048.00
. - 8535 $489,784.00
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE PURCHASE OF AN ONLINE ASSESSMENT TOOL FOR
GIFTED AND TALENTED SCREENING

BACKGROUND:

Gifted and Talented (G/T) services conducted RFP 24-039 for Gifted and Talented Screening to
purchase an online assessment tool called the Naglieri Nonverbal Ability Test 3 (NNAT3) to be
used in the G/T identification screening process. This test will be used to screen for students that
demonstrate or show the potential of advanced abilities. The assessment will be used to
universally screen all students in first-grade and assess student who have been referred for G/T
identification screening from Kindergarten through Grade 12 in compliance with the Texas
Education Agency (TEA) expectations. Gifted and Talented services will use this as an online
assessment that evaluates a student’s ability and provides data on percentile ranks of students
locally and nationally.

TEA requires an assessment used for G/T screening that evaluates if a student performs or shows
potential for performing at remarkably high levels of accomplishment [19 TAC §89.1(1)] when
compared to others of the same age, experience, or environment. The NNAT3 is a non-verbal
assessment that is culturally and linguistically non-biased. In addition, the NNAT3 will be
scored online and made available for all campuses across the District [19 TAC §89.1(3)]. All
assessment data must be used to screen for both giftedness and easily send results to campuses
and parents/guardians of students. In previous years, assessments such as the CogAT, NNAT2,
and most recently the NNAT3 were used as nonverbal and universal screeners.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of an Online Assessment Tool for Gifted and Talented Screening
2. Decline to Approve Purchase of an Online Assessment Tool for Gifted and Talented Screening
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of an Online Assessment Tool for Gifted and Talented Screening

FUNDING SOURCE: Additional Details

General Fund 199-11-6399-344
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COST:
$96,000

VENDOR(S)/PROVIDER(S):

NCS Pearson, Inc.

PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-039

Number of Bid/Proposals received: 3
HUB Firms: 0

Compliant Bids: 3

The above bid/proposal has been evaluated in accordance with the Texas Education Code
Section 44.031(b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All Campuses
All first-grade students District — Wide
All students screening for identification as Gifted and Talented

RATIONALE:

Fort Worth ISD is committed to following TEA’s expectations for Gifted and Talented
assessment including the use of a nonverbal screener. This type of assessment will help promote
an equitable G/T screening process to see giftedness or gifted potential in all campuses and all
student populations.

INFORMATION SOURCE:

Dr. Tamika Brown, Associate Superintendent, Learning and Leading Service Network #4
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Pearson

QUOTE / PROFORMA
Customer Bill-to: Customer Ship-to: g%SBPeaggg%(l)nc. Quote/Proforma Number : 239444
.0 Box . Date : 11-JAN-2024

FORT WORTH ISD ESECT; \é\lg) :Eg |SSYDSTEM San Antonio, TX 78259 Customer Account# : 3884749
100 N. University Tel: 800-627-7271 Sales Order Numb . 230444
FORT WORTH TX, 76107-1360 215 NE 14TH ST CAFETERIA Tax ID No: ales Order Number :

. THT -8901 . Customer PO# :
Attention: FORT \{VOR HTX, 76164-890 41-0850527 Currency + USD

Attention: v

Shipment Terms : Paid
Customer Tax Number :
Number of Pages : Page1 of2
Prices will be honored for 60 days from price quote date.
This price quote does not guarantee stock availability and shipping amount is estimated, standard shipping charges apply.

Total Ordered Quantity (No. Of items) : 8000 . ... _REMITTANCEINFORMATION ...
Other Charges : usbD $0.00 :.-M?.k.e.-c.h.e.c.'.(.s. _P__ay@_b_lg .t.q:. ........................... E-.B..a.r.‘!(.w.l.r.e..t?.:.--..-.--"..---4-----‘--------'
¢ 13036 COLLECTION CENTER DRIVE + Bank of America N A
Net Amount : USD $96,000.00 | : gglslg:GO -: 071000039
TaxTotal : USD $0.00 | A/C No: 8188105388

NCS Pearson, Inc. i SWIFT : 071000039

Quote/Proforma Total : USD $96,000.00
AmountDue : USD $96,000.00 | :
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1

Pearson

Quote/Proforma Number: 239444 Page 2 of 2
- ltem-Number R Item Description ~Quantity UnitPrice |  Discount Tax - | - kineTotai
0150018304 NNAT3 ONLINE LICENSE - PLATFORM 8000 12.00 * 0.00 $96,000.00
*** IMPORTANT CUSTOMER MESSAGES ***
Subtotal Total Other Charges * Total Tax “Total Due -
QUOTE/PROFORMA TOTALS usb usb usb UsD
$96,000.00 $0.00 $0.00 $96,000.00

By placing your order, you hereby agree to the Terms and Conditions which govern your purchase:

https://www.pearsonassessments.com/footer/terms-of-sale---use.html
For questions, please visit our support site at

https://www.pearsonassessments.com/contact-us.htmi
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING TO SERVE

ELIGIBLE HIGH SCHOOL STUDENTS IN COMMUNITY LEADERSHIP

DEVELOPMENT PROGRAMMING

BACKGROUND:

Founded on the premise and belief that the early introduction of skilled and competency-based
leadership development for high school students will yield larger numbers of college-bound
youth as well as skilled and educated involvement at civic levels, this non-profit remains active
across the United States over 40 years later. This Memorandum of Understanding (MOU)
provides an opportunity for high school students (ages 14 to 17), who demonstrate signs of
leadership at their respective high school, to attend a competitive youth leadership training to
assist them in becoming future community leaders. Based on specific criteria, students are
recommended to participate in summer leadership residential training programs which last from
four (4) to eight (8) days. Students are housed at colleges or universities which provide housing
and food in a safe secure environment during the summer program. For a 2024 summer
leadership program, this MOU requests that Fort Worth ISD underwrite the student tuition fees
and transportation expenses for up to 40 high school students, with a suggested breakdown by
grade level: fifteen (15) freshman, ten (10) sophomores and ten (10) juniors.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Memorandum of Understanding to Serve Eligible High School Students in
Community Leadership Development Programming

2. Decline to Approve Memorandum of Understanding to Serve Eligible High School Students
in Community Leadership Development Programming

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Memorandum of Understanding to Serve Eligible High School Students in Community
Leadership Development Programming
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FUNDING SOURCE: Additional Details

General Fund 199-36-6412-157 .... $ 3,750 (Transportation)
199-36-6499-157 .... $31,250 (Tuition Fees)

COST:

$35,000

VENDOR(S)/PROVIDER(S):

National Hispanic Institute

PURCHASING MECHANISM:

Competitive Solicitation
RFP #21-083-L

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Available to all High School Campuses

RATIONALE:

Students will participate in leadership development with the aim of fostering future community
leaders and creating experiences that engage high achieving youth. The programs, available by
grade level, are: The Great Debate — 9th grade; Lorenzo De Zavala Leadership Institute — 10th
grade; and Collegiate World Series — 11th grade. Students learn leadership, procedural, oratory,
and collaboration skills that they will take forward to generate bold and innovative ideas that
impact their community.

INFORMATION SOURCE:

Dr. Tamekia Brown, Associate Superintendent, Learning & Leading Service Network #4
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Memorandum of Understanding Between the Yort Worth Independent School District (Distriet)

and the National Hispanic Instltute (Organizntion)

The National Hispanic Institute (“Organizatlon” or “NHI") and the Fort Worth Independent School
District, a political subdivision of the state of Texas and a legally constituted independent school district

located in Tarrant County, Texas, (“District”) enter into this Memorandum of Understanding (*MOU” or

“Agreement”) to serve eliglble high sehool students In cominunity leadeiship development programming,
Organlzation and District may be collectively refeired to as the “Parties” or Individually as a “Parly.”

A. Collnborative Gonls/Purpose:

To identlfy, recrult, and traln future community leaders by concentrating on youth who demonstiate enrly
slgns of leadership,

B. Organization Responsibilities/Obligations:

The Organization has the following responsibilities/obligations:

m

@

&)

@

)

NHI deslgns, organizes, and Implements summer leadership expetlences to prepare high school
youth for future lendership roles in the community, Programs are residentlal and last anywhere
between four (4) to eight (8) days. NHI partners with colleges and universities, which provide
thelr dorms, cafeterins, and assembly spaces to allow for enhanced seculty as well as student

spaces that ave age-appropriate, Speclﬁcé are avaliable at www.nutlonalhispanicinstitule.org,

NHI leads a national and International outreach effott to identlfy lts annual class of 1700 students
to participate, This Includes communitles that serve high school populations of Latino/a/x
students, although any student may particlpate. Schools/distiicis establish memorandums of
wiiderstanding to reserve spots for groups of students they wish to financlally support.

NHI manages an admission intake system and review process where students are verified as being
enrolled in school and meet a minimal grade point average of 3.0/4.0 for 9" graders and 3.2/4.0
for 10%11% geaders in order to particlpate. Students apply on NHI's website, ate admitted, and are
billed accordingly, Students who ave fagged as “MOU/distiict-sponsored” recelve notice of these
sponsorships and thelr accounts are credited with these amounts,

NHI s responsible for providing a code to the Distilot so that students from the Distrlot will
veceive speclal consideration and tagging for District sponsorship. NHI will review the
applications, admit the students, apply the sponsorship, and track students to complete their files.
Additionally, NHI provides emails with the details about what to pack/wear, information about
teayel, program otlentatlons on Zoom, and fillable links for medical consent and parent releases,
When students need additional support/guidance, a represontative can provide Distilct-specific
Zoom calls or in-person meetings.

NHI wiil assign a representative to work directly with the Distrlct to coordinate outreach,
recrultment, and presentatlons In order to reach the Intended audience by an established set of

Memorandum of Undesstanding NHI and FWISD Page 1 of 5
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deadlings that the DPatties agree o, This individual is assigned as NHI's point of contact with the
Distriet unfil this Apreement {s fulfilled.

€. Distriet Responsibilities/Obligntions:

The Distrie! will assist NHI by:

e Promoting the parnership (internal commuutications, smails, announcements al the District’s sole
discretion);
Designailng & point of contact to work with NHI;
Identifying eligible students based on academic performancs and/or nominations;
Providing ineeting space(s) for student/parenst meehings;
Circulating Distist approved information to eligible students (content creation by NHI);
Assisting students with submitting all mandatory documents (applications, parent releases, ete.);
Adherence to dendlines to mees the established namber of student participaitts;
At the Distelct’s sole discretion, nnderwriting student tuition fees for students o attend & 2024
NHI summer program. The total amount of students will not exceed forty (40) students: fifteen
{15) 9" guaders at $750, ten (10) 10" graders at $1200, and ton (10) FT" graders ab $R00, or some
combination thereof, and a transportalion allocation of $3,750,

o o & O 0 & 0

D. Joint Respensibilities/Obligations:

Ouitench and recruitmont to reach the intended goal number of students, ensuring completion of roquired

racaids,

E, Terni:

This Agreement will be effective from the date of signing and shall ferainate on November 28, 2024,
(“Initial Term”) unless earlier toiminated under the ferms of this MOU, This Agreoment may boe modified
or extonded af any time by mntual written consent of both Parties,

T Termination

This Agreetnent may onfy be tetminated by wrilten nofification of eithor Party at lenst ninety (90) days
before the hntended termination dnte, ‘The Pasties agree to use thelr bost efforts to resolve any issues

before resoriing to fermination,

G, INDEMNIFICATION

(1) 'FO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, THE ORGANIZATION

MUST AND DOBES AGRRE 'TO INDEMNIFY, PROTECT, DEFEND, AND HOLD
NARMLESS THE DISTRICT, ITS TRUSTEES, OFFICERS, DIRECTORS, OFFICIALS,
CONTRACTORS, VOLUNTEERS, EMPLOYBES, SUCCHESSORS, AND  ASSIGNEES,
(COLLECTIVELY, "THE INDEMNIFIED PARTIES"Y) OF, FROM AND AGAINST ALL
CLAIMS, DAMAGYS, LOSSES, LIABILITIES, LIENS, CAUSES OF ACTION, SUITS,
JUDGMENTS, PEMALTIES, AND EXPBNSES, INCLUDING ATTORNBY TEES AND
COURT COSTS, OF ANY NATURE, KIND, OR DESCRIPTION OF ANY PERSON OR
BNTITY, TO THE EXTENT DIRECTLY OR INDIRGCTLY ARISING OUT QF, CAUSED BY,
OR RESULTING TROM ANY NEGLIGENT, WRONGFUL OR TORTIOUS ACT OR

Memorandum of Understanding NRE and FWISD Page 2 of 5
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OMISSION OF THE ORGANIZATION, ANY SUBCONTRACTOR, ANYONE DIRECTLY
OR  INDIRECTLY EMPLOYED BY ORGANIZATION OR ANYONE THAT
ORGAMNIZATION CONTROLS OR HXERCISES CONTROL OVER (COLLECTIVELY,
“I'HE LIABILITIES"),

(2) 1 is undorstood and agreed that this provision is sulgect to, and exprossly limited by, the ferins
and conditions of the Texas Civ. Prae. & Rem, Code Ani. §§ 130.001—131.005, as amended,
‘Thiz seotion must survive the termination of the Agresment,

(3) The Organization understands and agrees that the District is prohiblied [rom indemnifying
another entlty under Avtlele 1, Section 52 of the Texas Constitution,

H. General Provisions

(1) Confidentiality, 'The Organization hercby agrees nol Lo divalge any proprietaty or confidential
tnformatlon to any person wlthout written authorization from the Distriet. H applicable, for
putposes of the Family Tducational Riglis and Privacy Act (‘FERPA”) and the Health Insurance
Portability and Accountability Act (“HIPAA”), the Ouganization agrees to comply with all
relevant confidentiatily requirements regarding a student’s personally identifiable information and
individuaily ldenfifiable health information ineluding enfering futo any additional agresments
related fo the care and confldentiality of suoh information, ‘

{2) Limitations of Authority. No parly has authorily for and on behalf of the other except as provided
Iy this MOU. This MOU shall not be decmed to create any relationship of ageney, partnersbip, or
Joint venture belwees the parties, and neither of the partios will make such representation.

(3) Nothing in (his MOU walves or relinguishes the Parties® sights fo claim any exemptions,
ptivileges, or Immunities as may be provided by law.

(4) Notlees. All notices, consents, approvals, demands, requests, or ather communications provided
for or permilted fo be given under any of the provisions of this Agreemeant shall be in writing and
shall be decmed to have been duly given or served whon deflvercd by delivery or when deposied
in the U.S. mail by regislered or certified mall, return receipt requested, postage prepaid and
addressed as lolfows:

To Digtrict: With Copies to
Fort Worth Independent School District Forl Worth Independent School District
Atto: Chylstina Galants Office of Legal Services
2801 Patino Rd, Al Chiel Legal Counsel
Fort Worlh, Toxas 76112 7060 Camyp Bowle Blvd.

Fort Worth, Texas 761 16

"to Organization:
[Nationa) Hispanle Institute ]
[Nicole Nieto, Bxecutive Vice President ]
[P0, Box 220, Maxwell, TX 78656]

{5) Bntlre Agresment, This MOU represents the entire agreement by and between the parties and
supersedes any and alt prior orel of wrilteit agreements, amangements, oF widerstandings between
the District and Otganlzation that relate to the subject matier of this MOU, Any represeniations,

Memorandum of Understanding NFIF and FWISD Page 3 of 8
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promises, or garantees inade but not stated in the body of this MOV are null and void and of o
elffect.

(6) Assignment. Neither Party may assign their laterest in this MOU oxcept upon the wiftlen consent
of the other party.

(7} Seyerabllity, ¥ any poition of this MOU shall be, for any reason, held invalid or unanforceable,
the remaining portion or postions shall nevertheless be valid, enforcesble, and carried Into cffect.

(8) Amendmenis. Any change to this MOU must be in writing and signed by hoth Parties,

(9) Waiver, The failwe of any party hereto to excrofse the eights granfed them horein upon the
wcewrtence of any of the contingeneles set forth in this MOU shall not in any event constitute a
waiver of any steh vights upon the ocontrence of any such contingensies.

(10) Applicable Law, This MOU and a)t materials and/or issues collateral theselo shall be governed by
the laws of the State of Texas applicable to conlracts made and performed eniirely therein.

(1 1) Public Reenrds. The Organization understands and agrees that the Distelot is subject to the Texas
Public Information Act (*TPIA™) and its limited exceptions. Upon a valid request under the TPIA
for information covered under this MOU, Distiet will provide third-party notice to Organizalion
but assumes ne other responsibility.

(12) Force Majeure. Neither Party will be Hable to the other Party hercunder or in default under this
MOU for failmes of performance resulting from acts or ovents beyond the reasonable eontrol of
such Party, including, by way of example and not limitatlon, acts of God, clvil disturbances, war,
and sfrikes,

(12) Venue. The vetiue fo enforce this MOU shall lle exclusively In Tatant Couty, Texes,

(13) No Third-Party Beneficiary. This Agreement is made solely between Organization and FWISD
and is intended solely for (helr benedit, No olber person or entity shall be deemed a beneficlary of
this Agreement, whether directly or jndivectly, and o third party shall have any rights, claitag, or
interests In this Agreement or its eaforcement, The rights and obligntions contained hereln are
personal to Organization and I'WISD and may not be assigned or transferred to any third party
without the prior wiitten consent of both Parties.

H. Signatory Clause

‘Phe Individunls exueuting this Agresment on behalf of the Dislrict and Organization acknowledge that
they are duly authorized to exscute this Agreoment on behalf of their respective suparvisors or directors,
Alf parties herehy aeknowledge that they have read and understood this Agreenment,

[Signature Pags Follows]

Memorandum of Understanding NHE and FWISD Page 4 of 5
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Organization

By: __“Rugl

Printed Name; NicoleNieto.
Title: Executlve Vice President

Date: 12/04/2023

Memorandum of Understanding NHI and FWISD

Fort Worth Independent Schaol District:

L}
e a

By:

Printed Name: Christina Galanis

Title: Director-Secondary Student Engagement

Date: "‘I.lﬁ’!i}'

Approved as to Form:

Attprne\y\- Office of Legal Services

By:

Dv, Angellen Rumsey, Suparintendent

St 1
12/15/2073

Page 5 of §
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING FOR A PEER TO
PEER SUICIDE PREVENTION EDUCATION PROGRAM

BACKGROUND:

Envisioning a world without suicide or depression, a local nonprofit has directed its financial
resources towards preventing suicide, eliminating stigma and providing hope to people
struggling with depression. To actualize this lofty mission, the foundation teamed up with a peer
to peer prevention education program. Built by educators in partnership with mental health
experts, this evidence-based training program changes how schools approach mental health and
suicide prevention. Peers nominate students who are trustworthy and caring individuals to join
the suicide prevention program. Program members are NOT taught to act as counselors, but are
trained to watch for at-risk students, provide friendship, identify suicide warning signs, and seek
help from adults. Once invited to be a member, students must get a permission form signed by
their parents and attend regular training meetings.

There is no cost to Fort Worth ISD. All services provided to the identified schools are are 100%
donor-funded. The three-year agreement would extend through the end of the 2025-2026 school
year.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Memorandum of Understanding for a Peer to Peer Suicide Prevention Education
Program

2. Decline to Approve Memorandum of Understanding for a Peer to Peer Suicide Prevention
Education Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Memorandum of Understanding for a Peer to Peer Suicide Prevention Education
Program

FUNDING SOURCE: Additional Details

No Cost Not Applicable
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COST:
No Cost

VENDOR(S)/PROVIDER(S):

Jordan Elizabeth Harris Foundation
Hope Squad, LLC

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Elementary Schools (5) Middle Schools (4)

Cesar Chavez Elementary School Applied Learning Academy
Diamond Hill Elementary School Meacham Middle School
H.V. Helbing Elementary School Leonard Middle School
M.H. Moore Elementary School Riverside Middle School

Overton Park Elementary School

High Schools (5)

Amon Carter-Riverside High School
Arlington Heights High School
Diamond-Hill Jarvis High School
0O.D. Wyatt High School

Trimble Technical High School

RATIONALE:

Suicide, a major public health issue that has a broad impact across campuses, is one of the
leading causes of deaths for adolescents. School-based education interventions are effective in
preventing suicidal ideation and suicide attempts. The program’s goal is to prevent suicide
through awareness and education, reduce stigma and serve as a resource for those touched by
suicide. The aftermath of a suicide can makes it difficult for a school to return to its primary
function of educating students and can also increase the risk of prolonged stress responses and
even suicide contagion. Approval would allow more students and campuses to benefit from
increased suicide prevention, education and postvention.

INFORMATION SOURCE:

Dr. Tamekia Brown, Associate Superintendent, Learning and Leading, Service Network 4
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Exeoution Version
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HOPE SQUAD IMPLEMENTATION AGREEMENT

THIS HOPE SQUAD XIVIPLEMENTATION AGREEMENT (hereinafter referred to as
the “Agreoment”) dated as of July 18, 2023, Is by and between each of the campuses listed in
Exhibit B herelnn of thic Fort Worth Independent School District, a politioal subdivision of the state
of Texas and a legally constituted independent school distriot located In Tartant County, Texas,
(“School”), and The Jordan Elizabeth Harrls Foundatlon, a Texas non-profit corporation
(“Company”). School and Company may be colleotively reforred to as the “Partles” o individually
as & “Party.” An additional School or additional Schools may be added as a Patty or Patties to this
Agresment from time to time by adding the name of such School or Schools to Exhibit B which
have agreed to be a Parly or Parties to this Agreement, When such School or Schools are added
to the list of Schools in Bxhiblt B, such School or Schools shall be deemed to be a Party to this
Agteement without any changes to this Agreement or any further action required by the Company
with respect to the School or Schools; provided, however, 1fthe Company is notlfied by the sponsor
of the Hopo Squad progeam that the curtioulum cost inourred by the Company described In Exhibit
A will Inorease prior to adding a School or Schools becoming parties to this Agreemont as provided
above, the Company will notify the Fort Worth Independetit School District to discuss such
incrense before the School or School is added to the list, Any incrense must be agreed to by the
School in writing,

In conslderation of the mutual covenants hereln contained and other good and valuable
conslderation, recognized by the patties hereto, Company and School agree as follows:

1. Sceryices and Term,

’ 1.1 Services. Company horcby engages to provide the support deteiled on the
Statement of Services, hereby attached as Exhibit A (hereinafter referred to as “Services”) to
Sohool, contingent on School:

1.1.1  Completing the Pro and Post surveys that are sent at the beginning
and end of each school year by Hope Squad National; AND

1,12 All referrals (both Hope Squad AND non-Flope Squad) belng
reported to the Hope Squad research team via the form provided by
the Hope Squad research team, A referral is defined as “any student
who comes to the school’s counseling center for reason of non-
suloldal self-injury, suicldal thoughts, or suicidal behaviors. No
naines are recorded.”

A4877-3581.9641 v.5
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12 Qontact Person. School shall designate one primacy individual o be
responsible for communication with Company regatding the Services, and otherwise representing
Sehool in business deslings with Company. The initial contact person as well as School's contact
information is as set forth on the signature puge hereto, Company, at its sole and ahsohte
discretion, shall have the right at any time to ask School 1o designate another person acceptable to

Compaity fo serve as School’s primary contact person for Compary.

13 ‘Temn. Subjeot to Sectlons 1.4 and 6.6 of this Agreement, {he lerm of this
Agpreament shall commense upon the date set forth in Exhibit A and shail remein in cffect for the
duration of that time, at which polnt it shall terminate, This Agreement may be gxtended or
terminated in advance of the end of the term by a written document signed by both Parties. I the
tarn is extended, unless agreed upon otherwise, Schaol shall be respongible for an annual feo
charged by Hope Squad, LLC, which is cutrently $550 per yoar, und which Is subject to change
upon wrltlen notice to the School.

{4 Termination. Eithet Patty has the right, forthwith and withont further notice,
fo terminate this Agreemsnt by wiitten notice fo the othes, upen the oceurience of any of the
following evenls.

{8) w breach or dofault of a provision of this Agreemeant which 1s not sured within the petiod
set forth in Parapraph 8 of this Agreement; or

(b} aYorce Majoure Byent that continues for a petiod of thirty (30) days, or

(o) for oy or 1o reason, ypon sixty (60) days' wiitten notice to the other party.

2 Force Majenve. Neither Patiy will be Hable to the other for any loss, damage, or
default oocasioned by strike, civil disorder, governmental decree, or regulation, acts of God, or
another force majenre (collectively, a “Fores Majours Tivent™), Upon conclusion of a Foree Major
Bveat, cach Party will use commeroialfy reasonable means to recommence full pesfonmance of our
obiigations under the Agreement,

4, Curriculum Cost, Compuny agrees to pay the total program costs directly to Hope
Squad, LLC during the term of this Agreoment, except for the annual fee payable to Hope Squad,
LLC If this Agreement is extended as referrad to in Section 1.3

3 Publicity, Provided that Sohoo] fulfills its obligations hereunder in 8 satisfactory
manter, School may only use Company’s name with written permisston {but not the names of
Company’s clients, partnets, or effitiates unless otherwise specifically approved in waiting by such
Company clients, pariners, or uffillates) and describe the Services in School’s seif-promotional
materialy, Such Services desoription shall be subjest to the prior wrilten approval of Company.
Company ay also desotibe School’s services for Company in press releases and promotional
materials with written permission of School.

AR77-3581-9641 v.5
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G, Miscellaneons.

61  Assignment. This Agresment shall not be assigned by cither Party in any
way without the prior written consent of the other Paity, Any purpotted assignment In violation
of this Seattan shall he noll and void.

62  Amendments. This Agreement may be amended by mutual writien
agrecmont sighed by both Parties at any tine prior to termination. Such amendments may be
Tequested by efther Party and must be in writing,

63  Tntite Apregment: Governing Law, This Agrecment constitutes the enlire
agreement botween the paities with respact to the subject matter horeof. This Agreement shall be
governed by the laws of Texas without regard fo its xules regarding conflict of laws. Venuo shall
be in Tareant County, Toxas.

6.4 Sophisticated Parfies, FBach Party to this Agrcoment represents sl
acknowledges that it is capable of undorstanding all of the {erms of this Agreement and hes had &0
oppottunily fo review this Agreement with its counsel, and that it enters info this Agreoment with
full knowledge of the tetms of the Agreoment.

6.5  Severability. Ifany provision of this Agreement is determined by any court
of sompetent jurisdiction or arbitrator to be invalid, iflegat, or unenforceable to any oxtent, that
provision shall, if possible, be comsirued ay though more narrowly draws, if & narrower
construotlon would avoid such fovalidity, illepality, or unenforceability or, if that is not possible,
such provision shall, to the extent of such invalidity, illegality, or unenforceabiilty, be severed, and
the temaining provisions of this Agteement shall remain in effect.

6.6  Dispute Resolution. Tn the event of eny dispule, claim, confroversy, or
disagreement telatlng to, arising out of; or it connection with this Agreenent or the sybject iatter
of {his Apreement (each, a *Dispute”), The patiies hereto shall first attempt to seiile snch Dispute
through fiendly consultation. If such Dispute cannot be satisfactorily resolved by the parties
themselves through friendly consultation within a petiod often (10) days after sither patty prevvides
notice to the other of the Dispute, the non-breaching party shalt have the right to totiminate this
Agresment.

67  School and Company Relationship. School’s relationship 1o Company is
that of an jndependant contractor, abd heither Party is an agent, pariner, ot joint vemtwer of the
other. No debis or obligations shall be incutred by oither party in the ofher Party’s name or an its
behalf, and neither party shall be responsible nor Hable for the debts and obligations uf the oths
Parly. Neither Party shatl have the tight to bind or obligate the other Party with rospeet to any
matter, School is not an employee of Company, nor are atiy of School’s employees or contract
personne] employses of Company. School shatl have the tlght to perform services for others and
tho sole right to contral and direct the means, methods, and manner by which the Services required
heremrnder will be performed, consistent with the terms of this Agreemont. Schoal shail not be
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entitled to any fiinge benefits, including health insurance, benefits, pald vacatlon, or other

employee benefits provided by Company to lts employees.

6.8  Natice, As used herein, the tern “Business Day” means any day other than
a Satuiday, a Sunday, or a holiday on which national banking associations in Texas are not open
for business. All notices or other communications required or permitted to be given pursuant to
this Agreement shall be in writing and shall be consldered as properly given or made (i) upon the
date of personal delivery (if notice is delivered by personal delivery), (i) on the date of delivery,
as confitmed by electronic answerback (if notice is delivered by facsimile transmission), (iif) on
the 1st Business Day after deposit with a natlonally recognized overnight coutler service (ifnotice
is delivered by nationally recognlzed overnight courler service with overnight service requested),
or (iv) on the 3rd Business Day following mailing from within the United States by fivst class
United States matl, postage prepald, rogistered mail retutn recelpt requested (if notice is given in
such mannet), and in any cnse addressed to the respective parly’s primary business address, or' to
such different address as elther party may designate in wilting to the other pursuant to this

paragraph,

To School: Fort Worth Independent School Dlsttiot
FWISD Teaching and Leatning Center
2801 Patino Rd Room 122
Fort Worth, Texas 76112
Attentlon: Sandra Benavidez-Perez, Bd.D, Bxeoutive
Director of Guldance and Counseling
Tort Worth Tndependent School Distrlct
‘Telephone No, 817.814.2900
Emall: Sandrabenavidez@fwisd.org

To Company The Jordan Elizabeth Haris Foundation
2830 S. Hulen Street, #139
Fort Worth, TX 76109
Attention: David Umanzor
Telephone No, 682-207-5250

Email david.umanzow@jehfoundationfiv.org

69 eadings. Headings used In this Agreement are provided or convenience
only and shall not be used to construe meaning or intent,

6.10 Butire Agrcement. This Agreement embodies the entire agreement and
understanding belween the Partics hereto with respect to the matters covered hereby,

6.11 Couwiterparts, This Agreement may be executed in several counterparts, all
or any part of which shall be regarded for all purposes as one original and shall constitute and be
but one and the same instriment, The exchange of coples of this Agreement and of the slgnature
pages thercof by facsimile or PDF transmission shall constitute effective executlon and delivery
of this Agreement as to the parties heteto and may be used in licu of the original insteament for all
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purposes. Signatores of the partios hueolo transmitted by facsimilo or PDI shall be deemed to be
their original signatures for ell purposes.

[Remainder of page intentionally loft blanl; signature pages follow.]
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IN WITNESS WHEREOF, the Company and the Schools, have caused this Agreement to be

duly executed us of the date first written above.

4877-3581-9641 v.5

THE JORDAN BLIZEBETH HARRIS FOUNDATION

B VQMKIQ@MAL

Naine; Matthew Vereekee
Title: Chief Bxecutive Officer

SCHOOL REPRESENTATIVES

0

B "
Y 1/12/2024

Name: Angélica M, Ramsey, Ed.D.

Title: Superintendent, Fort Worth
Independent School District ﬁ f——

Signed by Dr. Guerrero on behall of
Dr. Brown 12/21/2023

_&L—._—
BY ! 5indn dennidet (pec1p, 200 1134 €511
Name: Sandra Benavidez - Petoz, Bd.D,;

Title: Bxecutive Director of Guidance and
Counseling, Fort Worth Independerit
School District
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE FIRE ALARM SYSTEM REPLACEMENT AT DOLORES
HUERTA AND MEADOWBROOK ELEMENTARY SCHOOLS

BACKGROUND:

The fire alarm systems at both campuses are over 20 years old, and both have suffered complete
system failure. A non-functional system compromises the entire fire safety infrastructure,
making investing in a new, reliable system that meets current safety standards and regulations
imperative. Replacing the fire alarm systems will provide an essential component for protecting
the facilities and keeping occupants safe.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Fire Alarm System Replacement at Dolores Huerta and Meadowbrook Elementary
Schools

2. Decline to Approve Fire Alarm System Replacement at Dolores Huerta and Meadowbrook
Elementary Schools

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Fire Alarm System Replacement at Dolores Huerta and Meadowbrook Elementary
Schools

FUNDING SOURCE: Additional Details

TRE 198-51-6299-501
COST:
$269,045

VYENDOR(S)/PROVIDER(S):

Texas Fire & Sound
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PURCHASING MECHANISM:

Cooperative Agreement
BuyBoard Contract #654-21

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Buyboard, Contract #654-21. Supporting documentation is attached. The recommended vendor
is listed above.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Dolores Huerta Elementary School
Meadowbrook Elementary School

RATIONALE:

Replacing the fire alarm systems at both campuses will support an essential safety feature for
facilities and help adhere to compliance issues for occupancy within the facilities.

INFORMATION SOURCE:

Kellie J Spencer, Deputy Superintendent, Operations
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Exhibit A & B

TEXAS FIRE & SOUND

“Serving the great State of Texas”
Dallas * Denver * Houston ¢ Ft. Worth ¢ Austin ¢ San Antonio
833-TXF-ASAP (833-893-2727)
ACR-1958587 « ECR-1958592 ¢ SCR-G-1958543 » B-19729

Project :Dolores Huerta Elementary
Proposal :2311.9933.095
Date : 11/07/2023

Buy Board # : 654-21
FWISD Vendor # : 29652

Attn: Randy Loftin (FWISD)

Texas Fire & Sound (TFS) is pleased to provide you with the following proposal. As an experienced and recognized leader in the Life
Safety industry we have the expertise to design, install and service systems that will provide both the contractor and end-user with
the highest level of confidence in managing their critical and essential systems before, during, and after installation. We specialize in
design/build on new projects, existing system updates/upgrades and tenant improvements. TFS offers all phases of Life Safety, (fire
sprinkler, fire alarm) and other low voltage needs at professional and competitive pricing. For a more complete list of our offerings
see our line card at the end of this proposal. At Texas Fire & Sound we understand there is no substitute for repeat and referral
business. That is why customer satisfaction is our number one business goal.

TOTAL PRICE (TAX EXCLUDED) ....uccoteetteetriuinssssnsssessssssesnssssssssssesssssasnssssssassssssssssssssssss ssssse sesassasssssssssssssssssssssss ssssssssssassassassnsnnnens $120,720.00
Total Sum of One Hundred Twenty Thousand Seven Hundred Twenty & 00/100

All conduit and standard back boxes are included and shall be provided and installed by TFS.

This proposal does not include the required monitoring or test & inspection services for the fire alarm system. Texas Fire & Sound
shall provide a separate proposal for these services, which must be in place prior to the final acceptance inspection, as required by
the Authority Having Jurisdiction. These services may also provide additional savings through an extended parts warranty at no
additional cost.

SCOPE OF WORK TEXAS FIRE & SOUND:
Texas Fire & Sound (TFS) shall prepare field drawings, install, and place in operating condition an Addressable Fire Alarm system.
The Fire Alarm equipment and device locations are based on field survey and AHJ and FWISD minimum requirements.

The new system shall be as manufactured by Silent Knight as specified. All wire/cable above lift out ceiling shall be installed open air
and properly secured to the structure. Wiring shall be routed free air above ceilings and in conduit where exposed below 96”.

Schedule: This proposal is based on the work being performed during regular business hours of 8am-5pm, M-F.
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Project :Dolores Huerta Elementary
Proposal: 2311.9933.095
Date :11/07/2023

EXCLUSIONS;

1. Sales Tax
2. Premium labor, Prevailing wage rates, Certified Payroll
3. Monitoring services utilizing cellular, or radio transmission shall require additional equipment not included in this proposal
4. Any X-ray and/or core drilling operation, and underground trenching
5. Floor penetrations from level to level and all fire rated assemblies
6. Penetration of load bearing structural elements
7. Anyrequired fire rated assemblies and access doors
8. Adequate structural capacity to support equipment
9. Wire-mold and/or exterior wire routing materials
10. Damage caused by other trades during construction
11. Electrical work (above 24 volts)
12. Patching, painting, repair of sheetrock or ceramic tiles and/or the replacement of ceiling tiles and/or grid components
13. Bid, Performance or Payment bonds
14. Fire Stopping
INCLUSIONS:

1. Duct detectors shall be provided for all AHU’s shown on plans over 2000 cfm. TFS shall provide and install remote test
stations, where applicable, for TFS provided duct detector(s) only.

2. CO Detection in all Classrooms and areas containing gas
3. Voice Evacuation
4. Conduit & Backboxes as required
5. Demo of Existing System
6. Labor & materials to install the proposed equipment unless excluded otherwise herein
7. Project management
8. Field Drawings
9. Permit fees
10. System testing
11. Inspection with the AHJ
12. Training
13. One Year Warranty on Parts and Labor
SPECIAL CONDITIONS:

To properly prepare field drawings for the system, the client will need to provide the necessary AutoCAD *.dwg formatted files of
the work project areas. Additional monies and time shall be required if CAD files are not provided.

Notwithstanding any other provision, Texas Fire & Sound shall not be responsible for any failure to perform, or delay in performance
of, its obligations resulting from Force Majeure, the COVID-19 pandemic or any other event out of its direct and immediate control,
and Contractor shall not be entitled to any damages resulting thereof.

Steel/copper/plastics/commodities (Commodities) - The pricing offered in this proposal is based on the price of (Commodities) and
its availability as of the date of this proposal. Customer agrees that the cost and availability of (Commodities) and (Commodities)
products may rise after the date of this proposal. The rise in price of (Commodities) and (Commodities) products shall result in a

corresponding dollar-for-dollar increase in TFS’s proposal for this agreement.

This proposal is valid for (90) Ninety days from the date on this proposal.
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Project :Dolores Huerta Elementary
Proposal :2311.9933.095
Date : 11/07/2023

PROPOSAL NOTES:

1. We are basing the client equipment device locations on the plans provided by the customer. Any additional items required
by the AHJ during plan review beyond what is included in this scope of work will be additional cost.

2. TFS will supply two [2] sets of shop drawings/submittals in black and white paper or color on electronic media.

3. Pricing considerations have been made for the installation and inspection of this project as a complete system.
Considerations for phased or temporary occupancy have not been made in this proposal. Any phased occupancy or partial
inspections will impact the cost of design and installation. These cost impacts are the responsibility of the client.

4. The client is responsible for providing dedicated 120V AC, 20A circuits with clean power to all panel(s).

5. Surge protection shall be provided by others for installation at the breaker location of each dedicated circuit, at no cost to
TFS, that is to be used for the system.

6. Labor rates are provided for normal working hours. Premium labor such as Davis Bacon wages, Differential, Per Diem,
Holiday pay rates, or accelerated schedule are not included and will be at additional costs to the client unless delineated in
the inclusions listed above.

7. TFS will only take equipment returns that have an approved RMA and the equipment is in NEW condition and boxes are
unopened. TFS reserves the right to charge a restocking fee on any equipment return. Equipment pricing is based on
package pricing and may vary from project to project based on discounts received.

8. Unless negotiated in the fully executed contract, no retention is considered or allowed on TFS's projects. Back charges shall
not be able to be levied against TFS at any time unless TFS is notified in writing within three business days of the event of
the assumed back charge. Any claim for back charges shall be forever barred if TFS is not provided notification in writing
within three business days of the event that the alleged incident for back charge occurred.

Sincerely,

Dan Blanton

Sr. Sales Account Manager
Email: Txfsales03@txfs.us
Direct: (972) 998-7614

Client Company: Company : Texas Fire & Sound

Client Signature: Auth. TFS Officer:

Print Name : Print Name

Title : Date: Title Date : Date:

THIS AGREEMENT SHALL NOT BE BINDING UPON THE COMPANY UNLESS APPROVED IN WRITING BY AN AUTHORIZED, TEXAS FIRE & SOUND, OFFICER. IN THE
EVENT SUCH APPROVAL IS NOT OBTAINED, THE SOLE LIABILITY OF THE COMPANY SHALL BE TO REFUND TO THE CLIENT ANY AMOUNT THAT HAS BEEN PAID TO
THE COMPANY HEREUNDER.

TEXAS FIRE & SOUND TERMS & CONDITIONS APPLY (available on request)
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TEXAS FIRE & SOUND

“Protecting What You Value Most”

Dallas ¢ Fort Worth « Houston * Austin * San Antonio ¢ Denver

(833) TXF-ASAP

ACR-1958587 « ECR-1958592 « SCR-G-1958543 » B-19729

LINE CARD

Texas Fire & Sound, a 40-year-old company, with hundreds of years of combined experience and
is a recognized leader in the Life Safety Industry. We have the experience to design, install,
monitor, and service systems that will provide the user with the highest level of confidence as
well as post installation services which are essential in today’s changing Commercial and
Industrial environment.

Specializing in Design Bid/Design-Build on new projects, existing system upgrades, tenant
improvements, single or multi-story buildings, Texas Fire & Sound offers all phases of Life Safety
and Security at professional and competitive pricing.

OUR SERVICES INCLUDE:
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FIRE ALARM
VOICE — MASS NOTIFICATION
BDA/DAS/ERRCS
FIRE SPRINKLER - NEW/ADD/ALT/DEMO
FIRE PUMPS

FIRE EXTINGUISHERS
LONG RANGE RADIO COMMUNICATIONS
24 HOUR “LIVE” ON-CALL SERVICE/REPAIR <
KITCHEN HOOD SUPPRESSION
SECURITY

% SMOKE CONTROL
< CLOSED CIRCUIT TELEVISION

* ACCESS CONTROL

< BACKFLOW PREVENTORS
< 24 HOUR MONITORING

< FM-200 SYSTEMS

< TEST & INSPECTION

NURSE CALL

< INTERCOM/PA
« AUDIO/VIDEO

OUR MANUFACTURER & SUPPLIER PARTNERS INCLUDE:

FIRE ALARM

GAMEWELL/FCI
IFP by HONEYWELL
HOCHIKI
HARRINGTON
SILENT KNIGHT
VESDA

POTTER

ACCESS CONTROL

HONEYWELL
NETACCESS CONTROLS
GALAXY

CONTINENTAL ACCESS
BRIVO

SUPPRESSION

PYRO-CHEM
ANSUL
FM-200
BADGER

SMOKE CONTROL SYSTEMS

GAMEWELL/FCI
IFP by HONEYWELL
KIRKLAND

CLOSED CIRCUIT TELEVISION

HONEYWELL
PANASONIC
COSTAR VIDEO SYSTEMS

COMMUNICATIONS

AES LONG RANGE RADIO
IP

DIGITAL
BDA/DAS/ERRCS

BUILDING INTEGRATION

HONEYWELL BIS
BOSCH BIS

MONITORING

FIRE ALARM
SECURITY/BURGLAR
PROCESS CONTROLS
CCTV
BDA/DAS/ERRCS

SECURITY SYSTEMS
. HONEYWELL VISTA
. DSC
. NAPCO

NURSE CALL - DOOR ENTRY
. AIPHONE
. TEK-TONE

VOICE - MASS NOTIFICATION
. GAMEWELL/FCI
. COOPER-WHEELOCK
. IFP by HONEYWELL

AUDIO-VIDEO
. BOGEN
. EXTRON
. JBL/DA-LITE

ENGINEERING & DESIGN
. CAD DESIGN & DRAFTING
. NICET CERTIFIED
. PE STAMP
. FCC LICENSED

208

Fire Alarm ¢ Access Control *Burglar Alarm * CCTV e Integrated Systems
Extinguishers ¢ Sprinkler » Suppression ¢ Backflow Devices * Hoods ¢ Fire Pumps

Master Low Voltage Proposal 12.07.2021 Ver 1.1



TEXAS FIRE & SOUND

“Serving the great State of Texas”
Dallas * Denver ¢ Houston ¢ Ft. Worth ¢ Austin ¢ San Antonio
833-TXF-ASAP (833-893-2727)
ACR-1958587 « ECR-1958592 ¢ SCR-G-1958543 » B-19729

Project : Meadowbrook Elementary
Proposal :2311.9933.094
Date : 11/07/2023

Buy Board # : 654-21
FWISD Vendor # : 29652

Attn: Randy Loftin (FWISD)

Texas Fire & Sound (TFS) is pleased to provide you with the following proposal. As an experienced and recognized leader in the Life
Safety industry we have the expertise to design, install and service systems that will provide both the contractor and end-user with
the highest level of confidence in managing their critical and essential systems before, during, and after installation. We specialize in
design/build on new projects, existing system updates/upgrades and tenant improvements. TFS offers all phases of Life Safety, (fire
sprinkler, fire alarm) and other low voltage needs at professional and competitive pricing. For a more complete list of our offerings
see our line card at the end of this proposal. At Texas Fire & Sound we understand there is no substitute for repeat and referral
business. That is why customer satisfaction is our number one business goal.

TOTAL PRICE (TAX EXCLUDED) ....ccoeeitterestssssssssussessesssansssssassassssssassnssessesssass ssesass sas sas sassns sessssasssssssssss sss ssssns sns sesssass sanssasssussasssnss $ 148,325.00
Total Sum of One Hundred Forty-Eight Thousand Three Hundred Twenty-Five & 00/100

All conduit and standard back boxes are included and shall be provided and installed by TFS.

This proposal does not include the required monitoring or test & inspection services for the fire alarm system. Texas Fire & Sound
shall provide a separate proposal for these services, which must be in place prior to the final acceptance inspection, as required by
the Authority Having Jurisdiction. These services may also provide additional savings through an extended parts warranty at no
additional cost.

SCOPE OF WORK TEXAS FIRE & SOUND:
Texas Fire & Sound (TFS) shall prepare field drawings, install, and place in operating condition an Addressable Fire Alarm system.
The Fire Alarm equipment and device locations are based on field survey and AHJ and FWISD minimum requirements.

The new system shall be as manufactured by Silent Knight as specified. All wire/cable above lift out ceiling shall be installed open air
and properly secured to the structure. Wiring shall be routed free air above ceilings and in conduit where exposed below 96”.

Schedule: This proposal is based on the work being performed during regular business hours of 8am-5pm, M-F.
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Project : Meadowbrook Elementary
Proposal: 2311.9933.094
Date :11/07/2023

EXCLUSIONS;

1. Sales Tax
2. Premium labor, Prevailing wage rates, Certified Payroll
3. Monitoring services utilizing cellular, or radio transmission shall require additional equipment not included in this proposal
4. Any X-ray and/or core drilling operation, and underground trenching
5. Floor penetrations from level to level and all fire rated assemblies
6. Penetration of load bearing structural elements
7. Anyrequired fire rated assemblies and access doors
8. Adequate structural capacity to support equipment
9. Wire-mold and/or exterior wire routing materials
10. Damage caused by other trades during construction
11. Electrical work (above 24 volts)
12. Patching, painting, repair of sheetrock or ceramic tiles and/or the replacement of ceiling tiles and/or grid components
13. Bid, Performance or Payment bonds
14. Fire Stopping
INCLUSIONS:

1. Duct detectors shall be provided for all AHU’s shown on plans over 2000 cfm. TFS shall provide and install remote test
stations, where applicable, for TFS provided duct detector(s) only.

2. CO Detection in all Classrooms and areas containing gas
3. Voice Evacuation
4. Conduit & Backboxes as required
5. Demo of Existing System
6. Labor & materials to install the proposed equipment unless excluded otherwise herein
7. Project management
8. Field Drawings
9. Permit fees
10. System testing
11. Inspection with the AHJ
12. Training
13. One Year Warranty on Parts and Labor
SPECIAL CONDITIONS:

To properly prepare field drawings for the system, the client will need to provide the necessary AutoCAD *.dwg formatted files of
the work project areas. Additional monies and time shall be required if CAD files are not provided.

Notwithstanding any other provision, Texas Fire & Sound shall not be responsible for any failure to perform, or delay in performance
of, its obligations resulting from Force Majeure, the COVID-19 pandemic or any other event out of its direct and immediate control,
and Contractor shall not be entitled to any damages resulting thereof.

Steel/copper/plastics/commodities (Commodities) - The pricing offered in this proposal is based on the price of (Commodities) and
its availability as of the date of this proposal. Customer agrees that the cost and availability of (Commodities) and (Commodities)
products may rise after the date of this proposal. The rise in price of (Commodities) and (Commodities) products shall result in a

corresponding dollar-for-dollar increase in TFS’s proposal for this agreement.

This proposal is valid for (90) Ninety days from the date on this proposal.
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Project : Meadowbrook Elementary
Proposal :2311.9933.094
Date : 11/07/2023

PROPOSAL NOTES:

1. We are basing the client equipment device locations on the plans provided by the customer. Any additional items required
by the AHJ during plan review beyond what is included in this scope of work will be additional cost.

2. TFS will supply two [2] sets of shop drawings/submittals in black and white paper or color on electronic media.

3. Pricing considerations have been made for the installation and inspection of this project as a complete system.
Considerations for phased or temporary occupancy have not been made in this proposal. Any phased occupancy or partial
inspections will impact the cost of design and installation. These cost impacts are the responsibility of the client.

4. The client is responsible for providing dedicated 120V AC, 20A circuits with clean power to all panel(s).

5. Surge protection shall be provided by others for installation at the breaker location of each dedicated circuit, at no cost to
TFS, that is to be used for the system.

6. Labor rates are provided for normal working hours. Premium labor such as Davis Bacon wages, Differential, Per Diem,
Holiday pay rates, or accelerated schedule are not included and will be at additional costs to the client unless delineated in
the inclusions listed above.

7. TFS will only take equipment returns that have an approved RMA and the equipment is in NEW condition and boxes are
unopened. TFS reserves the right to charge a restocking fee on any equipment return. Equipment pricing is based on
package pricing and may vary from project to project based on discounts received.

8. Unless negotiated in the fully executed contract, no retention is considered or allowed on TFS's projects. Back charges shall
not be able to be levied against TFS at any time unless TFS is notified in writing within three business days of the event of
the assumed back charge. Any claim for back charges shall be forever barred if TFS is not provided notification in writing
within three business days of the event that the alleged incident for back charge occurred.

Sincerely,

Dan Blanton

Sr. Sales Account Manager
Email: Txfsales03@txfs.us
Direct: (972) 998-7614

Client Company: Company : Texas Fire & Sound

Client Signature: Auth. TFS Officer:

Print Name : Print Name

Title : Date: Title Date : Date:

THIS AGREEMENT SHALL NOT BE BINDING UPON THE COMPANY UNLESS APPROVED IN WRITING BY AN AUTHORIZED, TEXAS FIRE & SOUND, OFFICER. IN THE
EVENT SUCH APPROVAL IS NOT OBTAINED, THE SOLE LIABILITY OF THE COMPANY SHALL BE TO REFUND TO THE CLIENT ANY AMOUNT THAT HAS BEEN PAID TO
THE COMPANY HEREUNDER.

TEXAS FIRE & SOUND TERMS & CONDITIONS APPLY (available on request)
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TEXAS FIRE & SOUND

“Protecting What You Value Most”

Dallas ¢ Fort Worth « Houston * Austin * San Antonio ¢ Denver

(833) TXF-ASAP

ACR-1958587 « ECR-1958592 « SCR-G-1958543 » B-19729

LINE CARD

Texas Fire & Sound, a 40-year-old company, with hundreds of years of combined experience and
is a recognized leader in the Life Safety Industry. We have the experience to design, install,
monitor, and service systems that will provide the user with the highest level of confidence as
well as post installation services which are essential in today’s changing Commercial and
Industrial environment.

Specializing in Design Bid/Design-Build on new projects, existing system upgrades, tenant
improvements, single or multi-story buildings, Texas Fire & Sound offers all phases of Life Safety
and Security at professional and competitive pricing.

OUR SERVICES INCLUDE:
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FIRE ALARM
VOICE — MASS NOTIFICATION
BDA/DAS/ERRCS
FIRE SPRINKLER - NEW/ADD/ALT/DEMO
FIRE PUMPS

FIRE EXTINGUISHERS
LONG RANGE RADIO COMMUNICATIONS
24 HOUR “LIVE” ON-CALL SERVICE/REPAIR <
KITCHEN HOOD SUPPRESSION
SECURITY

% SMOKE CONTROL
< CLOSED CIRCUIT TELEVISION

* ACCESS CONTROL

< BACKFLOW PREVENTORS
< 24 HOUR MONITORING

< FM-200 SYSTEMS

< TEST & INSPECTION

NURSE CALL

< INTERCOM/PA
« AUDIO/VIDEO

OUR MANUFACTURER & SUPPLIER PARTNERS INCLUDE:

FIRE ALARM

GAMEWELL/FCI
IFP by HONEYWELL
HOCHIKI
HARRINGTON
SILENT KNIGHT
VESDA

POTTER

ACCESS CONTROL

HONEYWELL
NETACCESS CONTROLS
GALAXY

CONTINENTAL ACCESS
BRIVO

SUPPRESSION

PYRO-CHEM
ANSUL
FM-200
BADGER

SMOKE CONTROL SYSTEMS

GAMEWELL/FCI
IFP by HONEYWELL
KIRKLAND

CLOSED CIRCUIT TELEVISION

HONEYWELL
PANASONIC
COSTAR VIDEO SYSTEMS

COMMUNICATIONS

AES LONG RANGE RADIO
IP

DIGITAL
BDA/DAS/ERRCS

BUILDING INTEGRATION

HONEYWELL BIS
BOSCH BIS

MONITORING

FIRE ALARM
SECURITY/BURGLAR
PROCESS CONTROLS
CCTV
BDA/DAS/ERRCS

SECURITY SYSTEMS
. HONEYWELL VISTA
. DSC
. NAPCO

NURSE CALL - DOOR ENTRY
. AIPHONE
. TEK-TONE

VOICE - MASS NOTIFICATION
. GAMEWELL/FCI
. COOPER-WHEELOCK
. IFP by HONEYWELL

AUDIO-VIDEO
. BOGEN
. EXTRON
. JBL/DA-LITE

ENGINEERING & DESIGN
. CAD DESIGN & DRAFTING
. NICET CERTIFIED
. PE STAMP
. FCC LICENSED
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE PURCHASE OF FRONT-END CONTROL VIDEO
PRODUCTION SYSTEM

BACKGROUND:

The video production station and the PTZ cameras recommended for purchase would serve as
the operating system for the new video boards that are scheduled to be installed at Farrington
Field, Clark Stadium, and Scarborough-Handley Field in the coming months. The Front-End
Control System consists of a two (2) PTZ cameras, a control station, replay switchers,
accessories, and product installation that includes training. The video production system could be
installed at the same time as the video boards.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Front-End Control Video Production System
2. Decline to Approve Purchase of Front-End Control Video Production System
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Front-End Control Video Production System

FUNDING SOURCE: Additional Details

General Fund 199-36-6396-260
COST:
$95,366.36

VENDOR(S)/PROVIDER(S):

Digital Scoreboards
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PURCHASING MECHANISM:

Cooperative Agreement
TIPS #230901

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the TIPS
Contract #230901. Supporting documentation is attached. The recommended vendor is listed
above.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Athletic Department
Farrington Field

Clark Stadium
Scarborough-Handley Field

RATIONALE:

The recommended purchase of the video production equipment would provide a reliable system
for high-quality video coverage of district events at Farrington Field, Clark Stadium, and
Scarborough-Handley Field. Outdated cameras have become inoperable and need replacement.
A compatible production station is required for the new videoboards / scoreboards.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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9 D I G ITAL December, 12th

SCOREBOARDS 2023

Exhibit A & B Prepared For:
FORT WORTH ISD

Audio Visual Equipment,

Supplies & Services
City / State Fort Worth, TX
Contact Name Mr. J.J. Calderon — Executive Director of Athletics
Contact E-Mail Jimmy.calderon@fwisd.org
Contact Number 817-815-7300
®

Fort Worthli

INDEPENDENT SCHOOL DISTRICT

FRONT END CONTROL
GEAR PROPOSAL

Prepared by
Clayton Harrell
clayton@digitalscoreboards.net
479-313-5646 mobile
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=) DIGITAL

SCOREBOARDS Front End Control System Upgrade Proposal

ITEM ITEM DESCRIPTION TOTAL

BirdDog Eyes A200 Gen 2 IP67 Weatherproof Full NDI
6 PTZ Cameras PTZ Cameras w/Sony Sensor & SDI (White). Included
Both camera's will be located in crow's nest

) BirdDog PTZ Keyboard Controllers w/NDI, VISCA, RS-
3 Accessories ) ) Included
232 & RS422, BirdDog Comms Compatible

6 Accessories Bird Dog PoE++ Injectors Included

6 Accessories BirdDog Pole & Wall Mount Adapters for A200 / A300 Included

) 27" Monitor Displays/Keyboard/Mouse/Network
1 Accessories ] Included
switches Rack power supply

1 Accessories CAT6 Outdoor Rated Cabling Included
3 Replay Switchers VMix 4 Input Switcher & Instant Replay Machines Included
1 Services V-MIX Switcher Integration & Training Included
1 Services Installation Included
1 Shipping Shipping to Destination $2,375.00

Updated FRONT END PACKAGE PRICE, Services & Freight $98,293.00
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Contract Total After TIPS Discount $95.366.36
Price Good for 90 Days




g D I G ITAI. ACCEPTANCE PAGE

SCOREBOARDS

EXCLUDED ITEMS

Permitting Permitting, if Required
Engineering Engineering, if Existing Structure
Power Providing conduit, power and breaker panel to base of display
Communications Providing conduit and fiber with terminations between display and pressbox
Internet Hard-Line Internet to Control Rack (required for control system, diagnostics and service)
Bonding Performance Bonding, if Required
Sales Tax Sales Tax, if Applicable (if exempt a certificate must be supplied with order)

RETROFIT INSTALLATION CLAUSE

The installation portion of this installation is quoted site unseen. Upon a successful site visit, either before or at the time of
installation, structure upgrades or corrective measures are required, a School Representative will be contacted prior to proceeding
and the required upgrades will be discussed and agreed to on a time and material basis. The subsequent change order will be
invoiced upon the completion of the project.

OUTDOOR SURFACE CLAUSE

The installation portion of the enclosed proposal does not include ground protection or ground repair from normal wear and
tear to the surface of the ground during installation. Due to equipment mobilization, construction and installation of this
outdoor digital scoreboard normal ground disruptionis expected and repair is not included.

Contract Acceptance

Total Contracted Amount S 95,366.36

Payment Terms

75% Deposit Upon Acceptance / 25% Net 30 Upon Completion
- Special terms available upon request on a project-by-project basis -

Standard Terms

Deliver & Install 8-12 weeks from approved contract and receipt of deposit

BY SIGNING THIS DOCUMENT, BOTH PARTIES ACCEPT THE ENCLOSED TERMS AND CONDITIONS

Digital Scoreboards, LLC

333 S. Tamiami Trail #283

Venice, FL 34285

Chris Kirn, Chief Operating Officer

Chwis Kirw

Signature Signature
Chief Operating Officer
Title Title
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT
WITH A CONSTRUCTION MANAGER AT RISK FOR PRE-
CONSTRUCTION SERVICES FOR RIVERSIDE MIDDLE SCHOOL
RENOVATIONS IN CONJUNCTION WITH THE 2021 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District
issued a Request for Qualifications (RFQ) to select, via the two (2) step process, a Construction
Manager-at-Risk (“CMAR”) firm for the Riverside Middle School Renovations with the following
schedule of events:

First Advertisement November 7, 2023
Second Advertisement November 14, 2023
Pre-Proposal Conference November 14, 2023
Deadline for Questions November 17, 2023
Deadline to Receive Qualifications November 28, 2023
Issue Step 2 to Short List (Schedule Interviews) December 7, 2023
Receive Step 2 December 18, 2023
Interview Firms on Short List; Rank Submissions December 21, 2023
Board Approval of CMAR Firm January 30, 2024

The District received four (4) Statements of Qualifications from the following Firms:

Cadence McShane/Morales JV*
Sedalco/Post L JV*

SFP2 JV*

Waltz/Ramsey JV*

P

Step I — The Evaluation Committee evaluated and ranked each Statement of Qualifications
submitted in relation to the selection criteria set forth in the RFQ. The top three (3) firms were
selected to move on to the Step II process:

1. Cadence McShane/Morales JV*
2. Sedalco/Post L JV*
3. SFP2Jv*

Step II - The second step consisted of a Request for Competitive Sealed Proposal (“CSP”’) process
where all firms from Step [ were invited to an interview and requested to provide a base fee, general
conditions, and pre-construction fee proposal (“Proposals”). All four (4) of the invited firms
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submitted a response to Step II. As a result of the interview and specific project evaluation criteria,
including but not limited to the project-specific qualifications and total fees as determined to
provide the “best value” to the District and ranked as follows:

1. Cadence McShane/Morales JV*
2. Sedalco/Post L JV*
3. SFP2 JV*

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or
otherwise decline to enter into a contract, the District shall formally end negotiations and
proceed into negotiations with the next contractor as ranked until an agreement is reached or
contract rebid.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at
Risk for Pre-Construction Services for Riverside Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

2. Decline to Approve Authorization to Negotiate and Enter into a Contract with a Construction
Manager at Risk for Pre-Construction Services for Riverside Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at
Risk for Pre-Construction Services for Riverside Middle School Renovations in Conjunction
with the 2021 Capital Improvement Program

FUNDING SOURCE: Additional Details

CIP 2021 661-81-6629-056
COST:
Not-to-Exceed - $36,000

VENDOR(S)/PROVIDER(S):

To Be Determined
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PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-034

Number of Bid/Proposals Received: 4

Number of Compliant Bid/Proposals Received: 4
Joint Venture Firms: 4

HUB Firms: 4

*Denotes a HUB Firm

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Capital Improvement Department
Riverside Middle School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction
manager at risk as the project delivery/contract award method to be used for this project. The
Contractor offering the base value, in accordance with Texas Government Code §2269.251, will
be selected to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent District Operations
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A JOB ORDER
CONTRACT WITH A GENERAL CONTRACTOR FOR
CONSTRUCTION SERVICES FOR AMON CARTER RIVERSIDE
HIGH SCHOOL IN CONJUNCTION WITH THE 2017 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

Amon Carter-Riverside High School has a bandstand that needs to be refreshed due to aging. To
update this bandstand and improve the look so that this structure can be utilized and revitalize the
campus as well. It is necessary the bandstand has the following work to be completed: tile roof,
woodwork and exterior painting and cleaning. A Job Order Contract (JOC) contract will be utilized
to perform this work. This will be funded through the 2017 Bond funds.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization to Enter into a Job Order Contract with a General Contractor for
Construction Services for Amon Carter-Riverside High School in Conjunction with the 2017
Capital Improvement Program

2. Decline to Approve Authorization to Enter into a Job Order Contract with a General
Contractor for Construction Services for Amon Carter-Riverside High School in Conjunction
with the 2017 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization to Enter into a Job Order Contract with a General Contractor for
Construction Services for Amon Carter-Riverside High School in Conjunction with the 2017
Capital Improvement Program

FUNDING SOURCE: Additional Details

CIP 2017 671-81-6629-001
COST:

Not-to-Exceed - $90,000
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VENDOR(S)/PROVIDER(S):

Reeder General Contractors

PURCHASING MECHANISM:

Cooperative Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Capital Improvement Department
Amon Carter Riverside Middle School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected job order contracting
services as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code §2269.401, will be selected
to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent District Operations
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE CLOSEOUT OF THE CONTRACT FOR CONSTRUCTION
SERVICES AND AUTHORIZE FINAL PAYMENT IN CONJUNCTION
WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On October 8, 2019, the Board of Education (BOE) approved the authorization to enter a
contract with a Construction Manager-at-Risk, for pre-construction services for Paschal High
School. On December 10, 2019, the Board of Education approved the authorization of the
Guaranteed Maximum Price that included renovations to life cycle items, restrooms, common
areas, media center, art classrooms, science classrooms, general classrooms, and repurposed
space for Career and Technical Education, or CTE. A secure entry was also be provided. On
August 22, 2023, the Board of Education approved Change Order No. 1 to replace the existing
windows in Areas A, B and D. On April 25, 2023, the Board of Education approved the partial
closeout of the contract for construction services and authorized the partial release of retainage in
conjunction with the 2017 Capital Improvement Program (CIP).

Original Contract with

Guaranteed Maximum Original Substantial
Price: $30,735,550.00 | Completion Date: August 10, 2022
Change Order No. 1: $865,544.26 | Increase of 254 days April 21, 2023

Final Change Order No. 2: ($1,026,341.52) | Increase of 130 days

Final Substantial

Final Contract Amount: $30,574,752.74 | Completion Date: September 1, 2023
Previously Paid: ($29,059,544.34)

Partial Release of

Retainage ($1,251,784.07)

Final Payment Due $263,424.33

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Closeout of the Contract for Construction Services and Authorize Final Payment in
Conjunction with the 2017 Capital Improvement Program

2. Decline to Approve Closeout of the Contract for Construction Services and Authorize Final
Payment in Conjunction with the 2017 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Closeout of the Contract for Construction Services and Authorize Final Payment in
Conjunction with the 2017 Capital Improvement Program

FUNDING SOURCE: Additional Details:
CIP 2017 671-00-2116-000
COST:

$263,424.33

VENDOR(S)/PROVIDER(S):

SEDALCO - SMR JV

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Capital Improvement Department
Paschal High School

RATIONALE:

SEDALCO - SMR JV has completed all work for the renovations as required per the terms of their
Contract for the renovations at Paschal High School. The work has been inspected by Hahnfeld
Hoffer and Stanford Architects and the project has been accepted by the CIP Department. A
financial reconciliation of the amount paid to date has been performed by the CIP department.
Approval of this item will allow CIP to pay the remaining retainage amount.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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CONSENT AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE CLOSEOUT OF THE CONTRACT FOR CONSTRUCTION
SERVICES AND AUTHORIZE FINAL PAYMENT IN CONJUNCTION
WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On September 26, 2023, the Board of Education (BOE) approved the ratification of a job order
contract for Construction Services for emergency repairs at Morningside Middle School. The
hailstorm in March 2023 significantly damaged the single-ply roof at Morningside Middle
School over numerous areas. The damage caused water leaks across the building including the
competition gym hardwood floor.

Original Contract with
Guaranteed Maximum Original Substantial
Price: $1,421,626.98 Completion Date: August 11, 2023
Final Deductive Change
Order No. 1: ($212,757.82) Decrease of 3 Days
Final Substantial
Final Contract Amount: $1,208,869.16 Completion Date: August 8, 2023
Previously Paid: ($1,148,425.79)
Final Payment Due: $60,443.37
STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Closeout Contract for Construction Services and Authorize Final Payment in
Conjunction with the 2021 Capital Improvement Program

2. Decline to Approve Closeout Contract for Construction Services and Authorize Final
Payment in conjunction with the 2021 Capital Improvement Program

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Closeout Contract for Construction Services and Authorize Final Payment in conjunction
with the 2021 Capital Improvement Program
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FUNDING SOURCE: Additional Details

CIP 2021 661-00-2116-000
COST:
$60,443.37

VENDOR(S)/PROVIDER(S):

SDB Contracting Services

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Capital Improvement Department
Morningside Middle School

RATIONALE:

SBD Contracting Services has completed all work as required per the terms of their Contract for
emergency repairs at Morningside Middle School. The work has been inspected by Corgan
Associates, Inc., and the project was accepted by the Capital Improvement Program Department
(CIP) A financial reconciliation of the amount paid to date was performed by the CIP Controls
Department.

INFORMATION SOURCE:

Kellie Spencer, Deputy Superintendent, District Operations
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AIA Document G701° - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Morningside Middle School Contract For: General Construction Change Order Number: 001
Emergency Roof Repair Date: 6/14/2023 Date: 08/08/2023

2751 Mississippi Ave
Fort Worth, TX 76104

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Fort Worth Independent School District Corgan Associates, Inc. SDB, Inc.
100 N. University Drive 401 N. Houston Street 1001 S. Edward Drive

Dallas, TX 75202 Tempe, AZ 85281

Fort Worth, TX 76017

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and. if applicable, attach or reference specific exhibits. Also include agreed upon adjustments

attributable to executed Construction Change Directives.)
This Change Order returns remaining funds to the owner. The retumning funds included in this deductive Change Order are allocated to

Phase/GMP1 Owner Contingency ($129,238.82) and Phase/GMP1 Cost of Work ($83,519.00).

The original Contract Sum was $  1421.626.98
The nel change by previously authorized Change Orders $ _0.00
The Contract Sum prior to this Change Order was $ 1421 62698
The Contract Sum will be decreased by this Change Order in the amount of $ _212 757.82

$ 1,208.869.16

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be N/A

NOTE: This Change Order does not includc adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time, that have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which
case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

e

Corgan Associales. Inc. SDB. Ine \\ FFort Worth Independent School District
ARCHITECT (Fiupn nfpne) CONTRWCTOR /#irm namep——1 OWNER (Firm name)

f’;‘( —_— _‘K kL,.."’l (e e

SIGN%URE SIGNAT ﬁﬁE /) SIGNATURE

Jason Mellard, AIA Project Manager Miles Wilson, Senior Project Manager Kelly Spencer. Deputy Superintendent of
District (Jpenilions -

PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

11/14/2023 11/14/2023 11/14/2023

DATE DATE DATE

AlA Document G701 — 2017, Copyright ® 1979, 1987, 2000 , 2001 and 2017. All rights reserved. “The American Institule of Architects,” "American Institute of
Architects,” “AlA,” the AlA Logo, and "AlA Contraci Documents” are trademarks of The American Insfilute of Architects. This document was produced at 17:10:04 1
ET on 11/14/2023 under Order No.3104238813 which expires on 06/29/2024, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, s-mail docinfo@aiacontracts.com

User Notes: (3BSADA3D)
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ACTION AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE 2024-2025 TRADITIONAL, INTERSESSIONAL AND EARLY
COLLEGE HIGH SCHOOL CALENDARS

BACKGROUND:

Fort Worth ISD calendars are developed with input from various stakeholders including the
District Advisory Committee (DAC) and District Employee Relations Council (DERC) on an
annual basis. The calendars are designed to meet the instructional needs of Fort Worth ISD
students. Districts and charter schools are required to operate for a minimum of 75,600 minutes
(including intermissions and recess). Districts are also allowed to add minutes as necessary to
compensate for minutes of instruction lost due to school closures caused by disaster, flood,
extreme weather conditions, fuel curtailment, or another calamity. (Texas Education Code
(TEC), §25.081) The recommended 2024-2025 Traditional, Intersessional (Alice Carlson and Jo
Kelly), and Early College High School calendars meet state requirements and include additional
minutes to compensate for school closures.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve 2024-2025 Traditional, Intersessional and Early College High School Calendars

2. Decline to Approve 2024-2025 Traditional, Intersessional and Early College High School
Calendars

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve 2024-2025 Traditional, Intersessional and Early College High School Calendars

FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:
No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable
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PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

All Fort Worth ISD Schools and Departments

RATIONALE:

Approval of the 2024-2025 Traditional School, Intersessional (Alice Carlson and Jo Kelly), and
Early College High School calendars will provide key information regarding the 2024-2025
school year to District staff, parents, students, and the Fort Worth ISD community.

INFORMATION SOURCE:

Dr. Karen C. Molinar, Deputy Superintendent, Administrative Services
Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2
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FORT WORTH INDEPENDENT SCHOOL DISTRICT
2024-2025 EARLY COLLEGE CALENDAR (DRAFT DO NOT DISTRIBUTE) 1/24/2024

JULY 2024 AUGUST 2024
SuU M TU W | TH F SA SU M TU W TH F SA
1 2 3 5 6 1 2 8
7 8 9 10 1 12 13 4 5 6 7 8 9 10
PROF PROF |TCHR [PROF [TCHR
LRN LRN PREP  |LRN PLAN
14 15 16 17 18 19 20 1 12 13 14 15 16 17
TCHR START
PREP  [FIRSTDAY
21 22 23 24 25 26 27 18 19 20 21 22 23 24
TCC
START
28 29 30 31 25 26 27 28 29 30 31
NEW HIRE FWISD TEACHERS
BEGIN 7/29/2024
0 Student Days | 3 New Hire Teacher Days 14 Student Days | 20 Teacher Days
OCTOBER 2024 NOVEMBER 2024
SuU M TU | W [ TH F SA sU | m [TU | W TH F SA
1 2 3 4 5 1 2
Native American Heritage Month | 02
6 7 8 9 10 1 12 8 4 5 6 7 8 9
Election Day Report
Cards
13 14 15 16 17 18 19 10 1 12 13 14 15 16
Veterans
Indigenous Day
People Day
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30
Thanksgiving
THANKSGIVING BREAK
23 Student Days | 23 Teacher Days 16 Student Days | 16 Teacher Days
JANUARY 2025 FEBRUARY 2025
su M sU |l M [TU]J W I TH]F SA
1
African American History Month
5 6 7 2 3 4 5 6 7 8
TCHR  [START
PLAN SEMESTER
12 13 14 15 16 17 18 9 10 11 12 13 14 15
%ea‘:g;t Slir\\‘/l\:/)EL:EKS
21 22 23 24 25 16 17 18 19 20 21 22
TCC Report
TELPAS START Cards
Presidents Day
28 29 30 31 23 24 25 26 27 28 March 1
18 Student Days | 19 Teacher Days 20 Student Days | 20 Teacher Days
APRIL 2025 MAY 2025
su M TU | W | TH F SA sU [ M [TU] W [ TH F SA
1 2 3 4 5 Asian American and Pacific Islander|1 2 3
Ses Heritage Month
Jewish American Heritage Month
6 7 8 9 10 1 12 4 5 6 7 8 9 10
STAAR Testing - English [ and 1l | Report
Grades 3-? Reading Lanlquaae Aits | Cards
13 14 15 [16 [17 18 19 1 12 13 14 15 16 17
STAAR Testing - Biology and U.S. History  [STAAR Alt END TCC End
Grades 5 and 8 Science & Grade 8 Social Studies |Good Friday
20 21 22 |23 |24 25 26 18 19 20 21 22 23 24
Easter STAAR Testing - Algebra | END  [TCHR
Grades 3-8 Mathematics LASTDAY  |PREP
27 28 29 30 eI R — 25 ﬁgmoriamay 28 29 30 31
Heritage Month

22 Student Days | 22 Teacher Days

16 Student Days | 17 Teacher Days

JULY 2025 AUGUST 2025
SuU M TU W TH ] F SA SU M TU W TH R SA

1 2 3 5 1 2
6 7 8 9 10 11 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

31
22 Work Days 21 Work Days

176 STUDENT DAYS x 450 Minutes = 79,200 Minutes
187 TEACHER DAYS

TEACHER PLANNING DAYS: Aug 9, Dec 18 - 19, Jan 6
TEACHER PREP DAYS: Aug 7, 12, Dec 17, May 23
PROFESSIONAL LEARNING DAYS: Aug 5, 6, 8

DATES SUBJECT TO CHANGE
Board Approval Pending

STAAR Testing Texas Education Agency

Student Assessment Testing Calendar posted April 27, 2023.

SEPTEMBER 2024
SuU W TH F SA
1 4 5 6 7
8 11 12 13 14
15 16 17 18 19 20 21
END 157
SIX WEEKS
22 23 24 25 26 27 28
Report
Cards
o 30 Hispanic Heritage Month
September 15 - October 15

20 Student Days| 20 Teacher Days

DECEMBER 2024
SuU M TU W TH F SA
1 2 8 4 5 6 7
STAAR Testing
English | and 11 e Algebra |  Biology e U.S. History
8 9 10 11 12 13 14
TCC End

15 16 17 18 19
END  [TCHR [TCHR [TCHR
SEUESTER PREP |PLAN - PLAN

25 26

Christmas

WINTER BREAK

11 Student Days | 14 Teacher Days

MARCH 2025
SU M TU w TH F SA
2 3 4 5 6 7 8
0 10 11 12 13 14 15

16 20
i SPRING BREAK
TCC

Chavez
Huerta Day

30 31

Women's History Month

16 Student Days | 16 Teacher Days

JUNE 2025
SU M TU W TH F SA
1 2 3 4 5 6 7
Report
Cards
8 9 10 1 12 13 14
15 16 17 18 119 suncteentn P20 21

STAAR Testing - English | and 11
Algebra | e Biology e U.S. History

22 23 24 25 26 27 28

29 30

20 Work Days

® DISTRICT HOLIDAY (SCHOOLS CLOSED)
STAFF DAY (NO STUDENTS)

©® SEMESTER MILESTONE
STATE TESTING

SCHOOL HOURS:
8:00 am - 3:30 pm Early College High School

;; I'l.rl

Fort Worthi
INDEPENDENT SCHOOL DISTRICT
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ACTION AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE RESOLUTION TO APPROVE WAGE CONTINUATION
PAYMENTS FOR EMPLOYEES DURING EMERGENCY CLOSURES

BACKGROUND:

The Fort Worth Independent School District closed on January 16, 2024, due to inclement
weather conditions for the safety of District students and staff. Additionally, the Polytechnic
High School Campus remained closed for an additional day on January 17, 2024 for emergency
repairs related to the previous inclement weather day. Finally, a gas leak necessitated the
emergency closing of Alice Carlson Elementary School on January 19, 2024.

During emergency closures, most District employees are instructed not to report for work.
Employees who are instructed not to report to work may suffer a loss of pay if the District is
closed. Section 45.105 of the Texas Education Code allows the Board to expend District funds
for the purposes necessary in the conduct of the public schools as determined by the Board.
Continuing wage payments to all eligible District employees who would otherwise suffer a loss
in pay due to an emergency closure serves the public purpose of maintaining morale, reducing
turnover, and ensuring the continuity of District staffing when schools reopen. Payment, at a
premium, of nonexempt employees who are called on to work during an emergency closure

serves the public purposes of maintaining morale, providing equity between idled employees and

employees who provide emergency-related services and recognizing the services of essential
staff.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Resolution to Approve Wage Continuation Payments for Employees During
Emergency Closures

2. Decline to Approve Resolution to Approve Wage Continuation Payments for Employees
During Emergency Closures

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Resolution to Approve Wage Continuation Payments for Employees During Emergency

Closures

233



FUNDING SOURCE: Additional Details:

Various Funds Various Funds
COST:

$3,488,408

VENDOR:

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District-Wide

RATIONALE:

Continuing wage payments to all eligible District employees serves the public purpose of
maintaining morale, reducing turnover, and ensuring continuity of District staffing when schools
reopen. Payment, at a premium, of nonexempt employees who were called on to work during the
emergency closing serves the public purpose of maintaining morale, providing equity between
idled employees and employees who provide emergency-related services, and recognizing the
services of essential staff.

INFORMATION SOURCE:

Dr. Karen Molinar, Deputy Superintendent, Administrative Services

234



RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES PURSUANT TO BOARD POLICY DEA (LOCAL)

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend
funds of the Fort Worth Independent School District for purposes necessary in the conduct of
the public schools as determined by the Board;

WHEREAS, the Board acknowledges that during an emergency closing, most District
employees are instructed not to report for work;

WHEREAS, the Board finds that a need exists to address wage payments for employees
who are idled due to inclement weather;

WHEREAS, the Board determines that employees who are instructed not to report to
work may suffer a loss of pay if the District is closed,;

WHEREAS, the Board concludes that continuing wage payments to all eligible District
employees designated nonexempt full-time employees in the District Municipal Uniform
Information System (“MUNIS”), who suffer a loss in pay due to an emergency closing serves
the public purposes of maintaining morale, reducing turnover, and ensuring continuity of
District staffing when schools reopen;

WHEREAS, as to nonexempt employees who are called on to work during an
emergency closing, the Board further concludes that payment of these employees at a premium
rate, as provided in this resolution, serves the public purposes of maintaining morale, providing
equity between idled employees and employees who provide emergency-related services, and
recognizing the services of essential staff; and

WHEREAS, the Board acknowledges that the Superintendent of Schools can define and
declare emergency closings related, but not limited to, disaster, flood, extreme weather
conditions, fuel curtailments or other calamities and that the Superintendent has in fact declared
such for January 16, 2024; and

WHEREAS, full-time nonexempt employees of Polytechnic High School were idled for
an additional day of emergency closure on January 17, 2024; and

WHEREAS, full time-nonexempt employees of Alice Carlson Elementary School were
idled on January 19, 2024 due to a gas leak making the building inhabitable.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Fort Worth
Independent School District authorizes continued wage payments to eligible District employees
designated nonexempt full-time employees in the District Municipal Uniform Information
System (“MUNIS”) for January 16, 2024, an additional day of wage continuation payment to the
eligible District employees designated as nonexempt full-time employees at Polytechnic High
School on January 17, 2024 and an additional day of wage continuation payment to the eligible
District employees designated as non-exempt full-time employees at Alice Carlson Elementary
School on January 19, 2024.

BE IT FURTHER RESOLVED that nonexempt employees who are required to work
during an emergency closing shall be paid at the premium rate of one and one-half times their
regular rate of pay for all hours worked up to 40 hours per week. Overtime for time worked
over 40 hours in a week shall be calculated and paid according to law.

The authority granted by this resolution to continue wage payments to idled employees is
effective for any emergency closure declared by the Superintendent of Schools within the next
60 days unless the Board acts to extend authorization and payment beyond the 60- day time
period.

235



RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES PURSUANT TO BOARD POLICY DEA (LOCAL)

Adopted this 30" day of January, 2024

Dr. Camille Rodriguez
Board Chairperson

Mr. Anael Luebanos
Board Secretary
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ACTION AGENDA ITEM
BOARD MEETING
January 30, 2024

TOPIC: APPROVE GROUNDS MAINTENANCE SERVICES FOR ATHLETIC
FIELDS AND AT ATHLETIC FACILITIES

BACKGROUND:

The District sought competitive solicitation for grounds maintenance at 14 high schools,
Goldstein Baseball Field, Clark Field, North Side Auxiliary Field, and Scarborough Handley
Field. Services include mowing, edging/trimming, and applications of fertilizer, herbicide,
fungicide, and insecticide will also be expanded to support dirt maintenance. Also, pro play class
infield mix, red infield conditioner, till, grade clay surface, and rolling as needed. The fields will
be striped and the dirt will be maintained as needed. The RFP cost came in at $893,016.84, but
District Operations is requesting board approval for $1,172,754. This cost includes maintenance
for athletics grounds and additional field services as needed. The contract begins on February 1,
2024, and runs through January 31, 2025, with three (3) one-year options.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Grounds Maintenance Services for Athletic Fields and at Athletic Facilities
2. Decline to Approve Grounds Maintenance Services for Athletic Fields and at Athletic Facilities
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Grounds Maintenance Services for Athletic Fields and at Athletic Facilities

FUNDING SOURCE: Additional Details

General Fund 199-51-6299-451
COST:
Not-to-Exceed - $1,172,754

VENDOR(S)/PROVIDER(S):

Sports Field Solutions
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PURCHASING MECHANISM:

Competitive Solicitation

Bid/Proposal Statistics

Bid Number: 24-037

Number of Bid/Proposals received: 2
HUB Firms: 0*

Compliant Bids: 2

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

Amon Carter-Riverside High School
Arlington Heights High School
Benbrook Middle/ High School
Diamond Hill-Jarvis High School
Dunbar High School

Eastern Hills High School

North Side High School

0O.D. Wyatt High School

Paschal High School

Polytechnic High School

South Hills High School
Southwest High School

Trimble Tech High School
Western Hills High School
Billingsley Field House

Clark Stadium

Clark (Commons)

Farrington Field

Northside Auxiliary Field

RATIONALE:

Services for these fields include mowing, edging/ string trimming, and applications of fertilizer,
herbicide, fungicide, insecticide, pest management, aeration, and over-seeding. Field striping of
fields and dirt maintenance for baseball and softball fields will be as needed. Engaging these
services will ensure fields and grounds are in the best possible condition for student-athletes.

INFORMATION SOURCE:

Kellie J. Spencer, Deputy Superintendent, Operations
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