Harmony

PUBLIC SCHOOLS
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Harmony Public Schools Mission Statement

“Our mission at Harmony is to prepare each and every student for college and career by providing a
safe, caring and collaborative atmosphere and a quality student-centered educational program with a
strong emphasis on Science, Technology, Engineering and Mathematics.”

Statement of Purpose

The success of Harmony Public School students is based on a program that emphasizes academic
excellence while motivating student engagement and achievement. Harmony attributes the strong
performance of its schools and students to three core principles within the school model:

® Achallenging curriculum;
e A focus on data driven instruction across the school system; and,
® A culture of constructive competition, discipline and parental engagement.

To this end, we want to establish partnership with parents and with the community. Parents play an
extremely important role as the children’s first teachers. Their support for their children and for the school
is critical to their children’s success at every step of the way.

As part of receiving Title |, Part A funds, Harmony _School of Excellence shall jointly develop with,
agree on, and distribute to parents and family members of participating children a written Parent and
Family Engagement policy, as required by Section 1116 of the Elementary and Secondary Education Act
(ESEA). This policy describes how the school will support and facilitate meaningful Parent and Family
Engagement in promoting the academic success of students.

General Expectations

In support of strengthening student academic achievement, Harmony ___ School of Excellence

receives Title I, Part A funds and develops jointly with, agrees on, and distributes to, parents and family
members of participating children a written Parent and Family Engagement policy that contains information
required by section 1112 of the Elementary and Secondary Education Act (ESEA). The policy describes how
the school will support and facilitate meaningful Parent and Family Engagement in promoting the academic
success of students. As part of the Every Student Succeeds Act (ESSA) requirements, the school will:

1. implement programs, activities and procedures for the involvement of parents and families,
which will be planned and operated through meaningful consultation with parents and
families of participating children.

2. ensure that the school-level Parent and Family Engagement policy meets the requirements of
section 1116(b) of the ESEA, and includes, as a component, a school-parent compact
consistent with section 1116(d) of the ESEA.
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3. involve parents in the joint development of the Title | program plan, including the Parent and
Family Engagement Policy (Section 1112) and the support and improvement plan under
section 1111.

4. coordinate and integrate parent and family engagement strategies under this part with parent
and family engagement strategies with other relevant Federal, State, and local programs

5. develop its own and parent capacity for active parental involvement, including promoting
literacy and math skills, to improve academic achievement and school performance.

6. conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement policy in
improving the academic quality of the schools served under this part

7. involve the parents and families of children served by Title I, Part A, in decisions about how the
one percent of Title |, Part A funds reserved for parent and family engagement is spent.

8. ensure that all parent notifications, school reports, and other communication is done in an

understandable and uniform format, and to the extent practicable, in a language parents can
understand.

If the school improvement plan for Title |, Part A, developed under section 1112 of the ESEA, is not
satisfactory to the parents of participating children, the school will submit any parent comments with
the plan when the school submits its plan to the school district.

The school will be governed by the following definition of Parent and Family Engagement, and will
carry out programs, activities, and procedures in accordance with it:

“Parent and Family Engagement means the participation of parents in regular, two-way, and
meaningful communication involving student academic learning and other school activities, including
ensuring—

e that parents play an integral role in assisting their child’s learning;

e that parents are encouraged to be actively involved in their child’s education at school;

e that parents are full partners in their child’s education and are included, as
appropriate, in decision-making and on advisory committees to assist in the education
of their child;

e the carrying out of other activities, such as those described in section 1116 of the
ESEA.”

Parent Involvement in Policy Development and Distribution

The district will notify parents of its Parent and Family Engagement policy in an understandable and uniform

format and, to the extent practicable, in a language the parents can understand. The policy will be made
available to the local community through the district and school website (under Parent Links), and the

district’s or school’s social media page. The policy will be updated periodically to meet the changing needs
of parents and the school.

School-Parent Compact

Hold meetings with parents, district, and campus staff to develop the district’s Parent and Family
Engagement Policy. Parents, campus staff, and students where appropriate, from each campus will be
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invited to attend the meeting as part of the process. The district will convene at least one meeting per year,
to inform parents of their school’s participation in Title I, Part A program, to explain requirements of this
part, and the right of parents to be involved in:
e establishing a district wide parent advisory council to provide advice on all matters related to
Parent and Family Engagement in Title I, Part A programs; and

e engaging community-based organizations and businesses in Parent and Family Engagement
activities

T _—

The district will ensure that information related to the school and parent programs, meetings, and other
activities, is communicated to the families of participating children in a timely and uniform format, including
alternative formats upon request, and, to the extent practicable, in a language the parents can understand.
Parent and Family Engagement information will be provided throughout the year. The schools may utilize
their school website, social media, LMS announcements/reminders, weekly newsletters, phone calls, flyers,
and/or written notifications to communicate this information with students, parents, and families.

Annual Meeting for Title I, Part A Parents

An annual meeting will be held, districtwide and at each school, at flexible and convenient to the parents
times, where parents will learn about the requirements of the school’s Title | program. Meeting information
will be shared in a language parents understand, to the extent practicable, via email/LMS notification, posts

on the campus website and/or their social media page. Parent meeting conferences will also be held at
least once per year.

Capacity Buildi

The school will build its own and parent’s capacity for strong Parent and Family Engagement, in order to
ensure effective involvement of parents and to support a partnership among the school, parents, and the
community to improve student academic achievement. With the assistance of parents, the school will
educate its teachers, campus administrators, and other staff, in how to communicate with parents and
support them in becoming actively involved in their child's academic success.

The school will also provide technical assistance to parents of children served by the school, as appropriate,
in understanding:
e the requirements and expectations of Title, Part A,

the State’s academic content standards,
the State’s student academic achievement standards,
the State and local academic assessments, including alternate assessments,
how to read/understand STAAR technical terms and scores (informational flyers, state website link)
how to gather other useful information through:

o the district/school websites, weekly newsletters, LMS (Schoology/Skyward) announcements and

reminders, “Family / Math / Literacy nights”, in-home conferences or visits, etc.

Evaluation

Page 3 of 4




HWarmony

PUBLIC SCHOOLS

The Parent and Family Engagement (PFE) policy, with the involvement of parents, will be evaluated
annually for its content and effectiveness in improving the quality of its Title |, Part A schools. The

evaluation will include identifying barriers to greater participation by parents in PFE activities (with
particular attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, limited literacy, or are of any racial or ethnic minority background); and the needs of parents
and family members to assist with the learning of their children and engaging with school personnel and
teachers. The findings of this evaluation will be used to develop strategies for more effective Parent and
Family Engagement, and to revise, if necessary its Parent and Family Engagement policies. Parent and staff
meetings and surveys or questionnaires will be used to gather input.

Adoption

This schoolwide Parent and Family Engagement Policy has been developed jointly with, and agreed on with,
parents of children participating in Title |, Part A programs. It was adopted by the Harmony School of
Excellence__on ___ Sep 1st, 2024 and will be in effect for the period of the _2024-2025__ academic
year).

The school will distribute this policy to all parents of participating Title I, Part A children on or before
_September 25, 2024 _(2-3 weeks after the meeting date) .

A Suuk

(Signature of Authorized Official)

49/01/2024

(Date)
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