WATAUGA COUNTY

M BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

4:45 p.m.

4:48 p.m.

6:00 p.m.

6:03 p.m.

6:05 p.m.

6:10 p.m.

6:13 p.m.

6:18 p.m.

6:25 p.m.

September 17, 2024

. CALL TO ORDER Board Chair

CLOSED SESSION Board Chair
Approval of the Minutes for 8/6/2024 and 8/13/2024

Reportable Offenses — N.C.G.S.115C-288(g)

Student Records - N.C.G.S.143-318.11{a)(1)

Personnel — N.C.G.S.143-318.11(a)(6)

Attorney-Client - N.C.G.S. 143-318.11(a)(3)

mOO®E

OPEN SESSION CALL TO ORDER/ Board Chair
WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
SUPERINTENDENT’S REPORT Dr. Leslie Alexander
VALLE CRUCIS SCHOOL UPDATE Dr. Leslie Alexander
STUDENTS’ REPORT Ms. Athena Elliott
Ms. Mia Llibre
SPECIAL RECOGNITION Dr. Leslic Alexander
PUBLIC COMMENT Board Chair



6:35 p.m. 10. WCS DATA & ACCOUNTABILITY UPDATE Dr. Wayne Eberle

6:50 p.m. 11. CONSENT AGENDA Dr. Leslie Alexander
Approval of the Minutes for 8/6/2024 and 8/13/2024

Declaration of Surplus

Approval to Purchase Repeaters

2024-25 Budget Resolution

2024-25 Lottery Applications

Personnel Report

mMmOOw>

6:55 p.m. 12. INTRODUCTION OF NEW DISTRICT LEADER Dr. Leslie Alexander

7:00 p.m. 13: POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
e 1725/4035/7236: Interim Title IX Sex Discrimination Prohibited
Conduct and Reporting Process
e 1726/4036/7237: Interim Title IX Sex Discrimination Grievance Process

7:15 p.m. 14. BOARD OPERATIONS Board Chair

> Date for November BOE Meeting
(due to the regularly scheduled meeting date being on Veterans Day)

7:25 p.m. 15. BOARD COMMENTS Board Chair

7:30 p.m. 16. ADJOURNMENT Board Chair

17. MISCELLANEOUS
% Calendar Committee Meeting Minutes from 9/5/2024)



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: August 6, 2024

TIME: 10:30 a.m.

PLACE: Margaret E. Gragg Education Center
PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, BOE Members
e Dr Leslic Alexander, Superintendent

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 10:43 a.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting and requested to observe a moment of silence.

He then recognized Superintendent Leslie Alexander for being honored at Appalachian State’s Alumni
Awards Gala on July 13th. Recipients of the awards are ASU alumni whose "exceptional professional,
philanthropic, or volunteer achievements have impacted society and Appalachian State University." Dr.
Alexander (‘11, “18) was selected by the Williams School of Graduate Studies.

Erica Holden, who is the new School Resource Officer at Hardin Park, was introduced.

DISCUSSION AND ADJUSTMENT OF AGENDA
Another Closed Session was added to the agenda after #11/Board Comments.
[t was noted to include the Personnel Addendum in the approval of the Consent Agenda.

SUPERINTENDENT’S REPORT
> Dates:

o The District Leadership Team had an all-day retreat on August Ist to continue more in-depth

planning for the upcoming school year.



New Employee Orientation will be from August 6th-8th.
The “Back 2 School Festival” will be held Saturday, August 10th at Watauga High School with
school-specific times for each school. 1800 students were served last year, and more are expected
this year.
o Convocation will be on Monday, August 12th at 9:00 a.m. at Watauga High for all employees,
with an optional Benefits Fair starting at 7:30 a.m. The theme for this year is “Reclaim.”
o The first day of school for students is Monday, August 19th.
©  School will be closed for the Labor Day Holiday on Monday, September 2nd.
> Local Testing Report Plan: In even-numbered years, each local Board of Education reviews all local
standardized testing administered to students by the local LEA for the prior two years. This is in
order to determine the number of tests administered and the number of hours required for students to
complete the tests. Watauga County Schools was slightly over the state average during the last cycle,
and was required to submit a plan stating what process will be put into place to decrease the number
of local assessments and the time students spend in testing. The district requirement for NC
Check-Ins was removed and moved to a district-level assessment model.

VALLE CRUCIS SCHOOL UPDATE
= Area A: Cafeteria/Kitchen; Gym

= Area B: Administrative Offices: Band

= Area C: Classrooms Really great progress

Metal roofing and TPO roofing will be completed and all areas dehumidified by the end of August.
The storefront & curtain wall is nearly complete in Areas B and C, and area A should be completely

enclosed by September 1.

The wood siding and natural adhered stone should be completed by early September.

Temporary permanent power should be energized by the second week of September.

Rok-On has been completed in Areas B and C, and it is being finished in Area A.

Rough-ins for areas B and C are in the final stages, and work has started in area A.

Drywall is progressing well in area B and will be started in area A in three weeks.

Site work and final storm drain system installations have started, and it is anticipated the site work
will wrap up sometime in October.

The next on-site Valle Crucis visit is August 22nd at 10:00 a.m.

DISTRICT UPDATE & PRIORITIES FOR 2024-25

Dr. Alexander gave an overview of Watauga County Schools’ Strategic Plan. The vision is that WCS will
be the best place to learn and work in North Carolina. The three key goals are:

* All WCS graduates will be prepared for further education, a career, and productive citizenship.

* WCS will provide students the best possible education offered by the highest quality staff.

* WCS will provide students with high quality learning environments.




Dr. Chris Blanton (4ssistant Superintendent and Director of Human Resources) shared the following

updates:

e The hiring process started earlier this year and has been very successful. 64 positions were hired in
the spring and summer. There are still a few hard-to-fill specialty positions open, and WCS continues
to need bus drivers.

e There will be a 9% supplement increase this year, and WCS is very grateful to the County
Commissioners for their support.

e The partnership between WCS and Appalachian State University helps provide high-quality
professional development for teachers.

® An exit survey for educators leaving WCS was implemented in the spring to give them a chance to
provide feedback that will help inform the district’s efforts to better understand and address the needs
of employees.

e An Assistant Principal Academy will be reinstated for the 2024-25 school year.

e WCS will continue to provide support to teachers pursuing NBPTS certification.

e Title I funds have been cut, but WCS will continue to be very intentional with the budget to ensure
students have quality education and resources.

Dr. Tierra Stark (Director of Student Services, CTE, and After School) discussed the following about the

culture/safety:

e According to the North Carolina Teacher Working Conditions Survey (NCTWCS), 96.66% of
teachers in Watauga County Schools feel they know what to do if there is an emergency incident.

e Multi-Agency Safety Visits & Audits were conducted last year to implement continuous evaluations
of school sites in order to maintain a safe environment. WCS worked with school personnel, law
enforcement officers, and emergency management agencies to review operating procedures and
immediate school safety needs.

e Safety Audits will be conducted this school year by school personnel using the PASS checklist to
audit each school on school safety indicators. This will provide a baseline to guide short- and
long-range improvements.

Mr. Phil Norman (Chief Academic Officer) provided the following information in regards to Student

Achievement:

e Core planning, data problem-solving, and Data Evaluation Teams have been built into the master
schedule in each of the schools so that they occur during the school day. Collaborative support will
continue to be a joint effort between school leadership and district leadership.

e The Multi-Tier Systems of Support (MTSS) has six critical components: Data Evaluation,
Communication and Collaboration, Building Capacity Infrastructure for Implementation, Leadership,
Three-Tiered Instruction and Intervention Model, and Data-Based Problem-Solving.

e MTSS Systems of Support Successes in 2023-24:

o New data evaluation processes, tools, and training

o iReady core Math implementation

o K-5 LETRS training (completed for most K-5 teachers)

o Renewed implementation efforts for K-3 Letterland training

e MTSS Systems of Support Focus for 2024-25:



o Updated data evaluation and data-based problem-solving processes and training
o New intervention resources for Math and Reading
o CKLA (K-5) & Amplify ELA (6-8) implementation as core ELA resource
e WCS Successes from 2023-24:
o Early literacy gains in Kindergarten and st grade
o Growth in 4th and 6th grade Math
©  ACT Workkeys: Gains in participation and percentage of students workplace-ready

The priority/focus areas for 2024-25 are 2nd grade literacy, 8th grade Math, Math I, and Math I11.

Board members commented that they are grateful for all of the hard work being done for the district’s
priorities.

CONSENT AGENDA

A. Approval of the Minutes for 7/11/2024
B. Declaration of Surplus

C. 2024-25 Proposed Title [ Budget

D. Personnel Report

Jason Cornett made a motion to approve the Consent Agenda with the Personnel Addendum. Marshall
Ashcraft seconded the motion, and it was unanimously approved.

PUBLIC COMMENT

There were no citizens who made public comments.

BOARD OPERATIONS

= NCSBA LEAD Survey: Board members were asked to provide input about training topics that would
be most beneficial to them, and they agreed on the topics of “Leadership Balance™ and “Becoming a
High-Performing Board.”

= A special called meeting will be held on August 13th at 3:00 p.m. to review reassignment requests

before the first day of school.

Dr. Alexander will attend the NCASA 2024 School Law & Policy Symposium September 9th-10th.

The September BOE meeting will be Tuesday, September 17th at 6:00 p.m.

vl

BOARD COMMENTS
There were no Board comments.

CLOSED SESSION

Steve Combs made a motion to go into closed session at 11:43 a.m. Marshall Ashcraft seconded,
and it was approved by all Board members.



OPEN SESSION :
Jason Comnett made a motion at 12:40 p.m. to go into open session. Marshall Ashcraft seconded,

and all Board members approved.

ADJOURNMENT
Steve Combs made a motion to adjourn, Marshall Ashcraft seconded, and it was unanimously approved.
The meeting adjourned at 12:42 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY
”‘ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NG 28607

(828) 264-7190

SPECIAL CALLED BOARD OF EDUCATION MEETING

DATE: August 13, 2024

TIME: 3:00 p.m.

PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, BOE Members

e Dr. Leslie Alexander, Superintendent
e Dr. Chris Blanton, Assistant Superintendent

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 3:05 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers commented that the “Back 2 School Festival” and *“Convocation” were amazing.

DISCUSSION AND ADJUSTMENT OF AGENDA
The Consent Agenda was moved to be after the Closed Session.

SCHNEIDER ELECTRIC

Graham Lewis with Schneider Electric shared with the Board their project objective of evaluating the
savings potential for Watauga County Schools through a performance contract based on existing utility
expenditures. The projected annual savings of 45-50% would enable a portion to be reinvested to fund
solutions to the district’s most pressing facility needs.

A “Letter of Interest” would authorize Schneider Electric to proceed with a Business Case analysis in
which they would conduct site visits and put together a high-level overview of what a project could look
like for Watauga County Schools. Marshall Ashcraft made a motion to move forward with having Dr.
Alexander to sign the Letter of Interest. Steve Combs seconded, and all Board members approved.



CLOSED SESSION

Marshall Ashcraft made a motion at 3:39 p.m. to go into closed session. Steve Combs seconded,
and it was unanimously approved.

Steve Combs made a motion at 4:35 p.m. to return to open session. Marshall Ashcraft seconded,
it was approved by all Board members.

CONSENT AGENDA
A. Personnel Report

Marshall Ashcraft made a motion to approve the Consent Agenda (of the Personnel Report). Steve
Combs seconded the motion, and it was unanimously approved.

BOARD OPERATIONS

-> Steve Combs made a motion for Ron Henries to continue serving as the Board’s representative for the
Watauga County Recreation Committee. Marshall Ashcraft seconded, and it was approved by all
Board members.

=> Dr. Alexander and Dr. Childers plan to attend the LEAD Training in September.

BOARD COMMENTS

Dr. Childers shared an inquiry made by a retired teacher asking if the Board has considered a way
to acknowledge teachers who were born and raised in Watauga County, attended Watauga County
Schools as a student, and then taught in WCS throughout their career until retirement. The Board
of Education will brainstorm how these particular retired educators could possibly be recognized
moving forward.

ADJOURNMENT

Steve Combs made a motion to adjourn, Marshall Ashcraft seconded, and it was unanimously approved.
The meeting adjourned at 4:48 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



Declaration of Surplus Items - SEPTEMBER 2024

Date Approved:

Bethel

Asset # Quantity Description
NONE 2 CHAIRS- STUDENT MEDAL

2

Blowing Rock

Asset # Quantity Description
28699 1 PROJECTOR-.EPSON 575
200841 1 SMARTBOARD
200898 1 DOC CAMERA- ELMO
29065 1 LAPTOP- PROBOOK 430
4
Cove Creek
Asset # Quantity Description
52019 1 CARPET EXTRACTOR
NONE 1 TABLE- COMPUTER
NONE 2 CHAIRS- BLUE
NONE 1 STAGE RISERS
NONE 2 STAGE RISERS- 3 LEVELS
7
Green Valley
Asset # Quantity Description
39651 1 IFP
28993 1 PROJECTOR- EPSON
400611 1 SMARTBOARD
NONE 2 FILING CABINETS- GRAY
400609 1 WOODEN FILING CABINET

NONE 2 FILING CABINETS- BEIGE

Usable _Unusable
2

Usable _Unusable
1
)
1

Usable Unusable
1
)

Usable _Unusable

N =2 N = o



NONE
NONE
NONE
NONE
NONE

1

FILING CABINET- GREEN

2 DESK- TEACHER

1
1
1

TABLE- COMPUTER
CHAIR- ROLLING
LAPTOP- PROBOOK 430

14

Hardin Park

Asset #
29155
29462
29230
29188
29216
35442
34495
28443
500294
500455
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
500946
500952
NONE
NONE
NONE
NONE

Quantity
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-
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Description
LAPTOP PROBOOK- 430

LAPTOP PROBOOK- 430
LAPTOP PROBOOK- 430
LAPTOP PROBOOK- 430
LAPTOP PROBOOK- 430
CHROMEBOOK- 100e
CHROMEBOOK- 300e
PROJECTOR- 595W

CARPET EXTRACTOR- 16ST
FLOOR SCRUBBER

STANING FRAME- BLACK
GAIT DEVICE

STUDENT CHAIRS- BLUE
BOLSTER SWING- BROWN
PLATFORM SWING- WOODEN
BOLSTER ROLL- MULTICOLOR SENSORY
STROLLER- GREEN
SEESAW- YELLOW

TABLE- CHANGING WOODEN
TABLE-WOODEN 30X72
DESK- TEACHER

TABLE- TRAPEZOID
CABINET- ROLLING W/ DRAWERS
CABINET- ROLLING TALL
TABLE 36X72

TABLE 42" SQUARE

TABLE 42" SQUARE

TABLE 42" ROUND

CHAIRS- 16" STUDENT
CHAIRS- 18" STUDENT
CHAIRS- STUDENT

- A A N

Usable _Unusable
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NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE

Mabel

Asset #
NONE
34027
NONE
NONE
600389
601088

NONE

NONE
601384
600663
600662
600654
600664

Parkway

Asset #
701237
NONE
NONE
NONE
NONE
NONE

-
(o))
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118

Quantity

1
1

DESKS- STUDENT

FILE CABINET 4 DRAWER

FILE CABINET 5 DRAWER

FILE CABINET 2 DRAWER
COUCH

CHAIRS- ROLLING DESK
CHAIR- BAR

BOOKSHELF- 2 SIDED 42"X111"
BOOKSHELF- 73"X73"
BOOKSHELF- 73"X142"

Description
CHAIR- ROLLING DESK
CHROMEBOOK- 100e

1 TABLE- ROUND WOODEN

—-—
~l

e I e e T T Y S Y

29

Quantity

1
1
1
1
2
2

CHAIRS- WOODEN

AIR CONDITIONER- WINDOW
DOCKING STATION- HP
MONITOR- DELL

SPEAKERS- VOTNTUT

AIR CONDITIONER- WINDOW
MAT- TUMBLING

MAT- TUMBLING

MAT- TUMBLING

MAT- TUMBLING

Description
PLAY KITCHEN- WOODEN

WOODEN DESK -3 DRAWERS
WOODEN DESK -2 DRAWERS
FAN - STAND UP WHITE
TABLE- BROWN

CAFETERIA TBL- BLU STOOLS

16
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100 18
Usable _Unusable
1
1
1
17
1
1
1
1
1
1
1
1
1
0 29
Usable _Unusable



700091
700084
34833
29152
29274
33044
29302
33042
700178
700115
33047
33047
700084
700091
NONE
700805

B S T T T T . S . . . S . S S Y

24

Valle Crucis

Asset #
301500
80275
300714
300717
300718
300719
300721
300722
300723
300724
300727
300730
300731
300732
300733
300734
300735
300736
300737
300738

Quantity

L UL U N WUt W UL (U W U U Y . e e T T T NP N

DOC CAMERA- ELMO
DOC CAMERA- ELMO

LAPTOP- ELITEBOOK 1030

LAPTOP- PROBOOK 430
LAPTOP- PROBOOK 430
LAPTOP- PROBOOK 430
LAPTOP- PROBOOK 430
LAPTOP- PROBOOK 430
SMARTBOARD
PROJECTOR - NEC
DOC CAMERA- ZIGGI
DOC CAMERA- IPEVO
DOC CAMERA- ELMO
DOC CAMERA- ELMO
CD PLAYER- MEMOREX
AMPLIFIER

Description

MONITOR- HP 24"
MEDIA CART- LOCKABLE
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
T1-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator

P . S N N
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12

Usable

12

Unusable
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300739
300740
300741
300742
300743
300744
300814
300815
300818
300819
300821
300822
300823
300824
300825
300826
300827
300828
300829
300884
301275
None
None
None
None
300394
None
300348
None
None
None
None
None
None
None
28843
None
28700

N N T T N e e I T e e e S e T T T T e e O e S R
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159

TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator
TI-73 Explorer Calculator

VIDEO SPLITTER SWITCH- RADIO SHACK

VIDEO SPLITTER SWITCH- XGA

VIDEO SPLITTER SWITCH- MONOPRICE

SPEAKERS- COMPUTER EXTERNAL
DVD PLAYER- SAMSUNG

VCR PLAYER- JVC

DVD/VHS COMBO- INSIGNIA

TI-108 CALCULATORS
TI-MATHMATE CALCULATORS

TI-10 CALCULATOR

Tl- EXPLORER CALCULATORS
CASIO CALCULATOR- 300MS

TI-3411 CALCULATORS

MONITOR- HP 17" LCD

DESKTOP COMPUTER- OPTIPLEX 780
KEYBOARD- DELL

PROJECTOR- BRIGHT LINK PRO

UL L UL WL U UL WU WU, W N N N R T T T N U S P S Y

22

52

23
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148 1



Watauga High School

Asset # Quantity Description Usable _Unusable
34625 1 CHROMEBOOK 1
NONE 1 VHF DUAL RECEIVER 1

905165 1 VHS/DVD PLAYER 1
904314 1 DVD/VCR PLANER- JVC 1
37070 1 CHROMEBOOK- HP 11 1
904526 1 DVD/VCR PLANYER- SAMSUNG 1
52266 1 CHROMEBOOK- 300e 1
804908 1 DIGITAL BALANCE SCALE 1
MISSING 1 DIGITAL BALANCE SCALE 1
MISSING 1 DIGITAL BALANCE SCALE 1
905110 1 DIGITAL BALANCE SCALE- ACCULAB 1
905112 1 DIGITAL BALANCE SCALE- ACCULAB 1
904140 1 DIGITAL BALANCE SCALE- ACCULAB 1
MISSING 1 DIGITAL BALANCE SCALE 1
905112 1 DIGITAL BALANCE SCALE 1
905110 1 DIGITAL BALANCE SCALE 1
52176 1 CHROMEBOOK- 300e 1
34496 1 CHROMEBOOK- 300e 1
905614 1 HP CPU 1
905597 1 HP CPU 1
905618 1 HP CPU 1
905609 1 HP CPU 1
905616 1 HP CPU 1
905615 1 HP CPU 1
905617 1 HP CPU 1
905585 1 HP CPU 1
905621 1 HP CPU 1
905612 1 HP CPU 1
905620 1 HP CPU 1
905584 1 HP CPU 1
905583 1 HP CPU 1
805582 1 HP CPU 1
805596 1 HP CPU 1
905581 1 HP CPU 1
905598 1 HP CPU 1
905607 1 HP CPU 1
905595 1 HP CPU 1
905619 1 HP CPU 1
905613 1 HP CPU 1
905608 1 HP CPU 1



905610 1 HP CPU 1
905611 1 HP CPU 1
29438 1 HP Probook 1

43 26 17

Central Office
Asset # Quantity Description Usable _Unusable

0 0 0

Technology Department

Asset # Quantity Description Usable _Unusable
39588 1 BATTERY BACK UP 1
39570 1 BATTERY BACK UP 1
904553 1 BATTERY BACK UP 1
33040 1 LAPTOP- PROBOOK 430 1

29067 1 LAPTOP- PROBOOK 430 1

29066 1 LAPTOP- PROBOOK 430 1

NONE 1 LAPTOP- PROBOOK 430 1

NONE 1 LAPTOP- PROBOOK 430 1

80346 1 LAPTOP- LATITUDE E5430 1
29439 1 LAPTOP- PROBOOK 430

NONE 1 LAPTOP- PROBOOK 430 1

" 7 4



G WATAUGA COUNTY
M BOARD OF EDUCATION
2 Margaret E. Gragg Education Center
WA AUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

TO; Dr. Leslie Alexander, Superintendent
Dr. Chris Blanton, Assistant Superintendent
Watauga County Board of Education
FROM: Janet Tanner, Transportation Director

RE: Approval to Purchase Repeaters

| am requesting that the Watauga County Board of Education approve the purchase and
installation of six (6) repeaters. A repeater would be installed at Parkway Elementary,
Mabel Elementary, Bethel Elementary, Valle Crusis Elementary, Green Hill Fire Tower
in Blowing Rock and the Watauga County Transportation Building.

MCA did a study to see what would increase our radio coverage and the findings were
that additional repeaters are needed. Currently we only have one (1) which is located
on Rich Mountain. The purchase and installation on the six (6) sites above would
significantly increase our ability to communicate with the yellow buses while they are
transporting students to and from school.

The purchase and installation would be paid for by State funding and would not be an
additional cost to the county. Mobile Communications is on the state contract therefore,
a bid is not required. The quote and lease amount for this purchase is attached

Please let me know if you have any questions or concerns.



Mobile
Communications

MOBILE COMMUNICATIONS AMERICA, INC.
4800 REAGAN DR
CHARLOTTE, NC 28206

MEA

America Phone: 704-597-5220
Fax:
QUOTATION Fage
341001278
Bill To: Ship To:
Watauga County NC Schools Watauga County NC Schools
PO Box 1790 175 Pioneer Trail
Boone, NC 28607 Boone, NC 28607
Contact: A Watson Contact:
Contact #: Contact #:
Date: 08/26/2024 Customer #: 108194 Terms: NET 30 DAYS
Qty Item Description U/M|  Unit Price Extended
6 AART10QCGANQ1BN SLR 5700 403-470M 1-50W EA 4,384.62 26,307.72
6 RG14PNMNM-3 3'RG142P JUMPER NM NF EA 47.85 287.10
6 343019 3'RG142P JUMPER NM - BNCM EA 53.50 321.00
6 85411 450-470 DUPLEXER EA 3,725.97 22,355.82
2 360091 84" x 19" OPEN ALUMINUM FLR RACK EA 521.04 1,042.08
FLAT BLK
300 SCFI2-50J 1/2" 50 OHM SUPERFLEX COAX FT 37 951.00
CABLE BY THE FOOT
MPN: 15225330
12 377216 "CONNECTOR N MALE 1/2"" CELLFLEX" EA 35.07 420.84
NM-SC12-D01 15560751
6 58966 FLANGE MOUNT N/M-N/F EA 120.99 725.94
MFG PART: IS-50NX-C2-MA
600 70393 "1/2"" Foam CELLFLEX Cable" FT 3.24 1,944.00
Transmission Line-
6 387113 N FEM OMNI FIT 1/2" LCF12 EA 28.84 173.04
NF-LCF12-D01
510095 N MALE OMNI FIT 1/2" EA 18.40 110.40
241088-1 STANDARD GROUND KIT 1/2" EA 41.05 246.30
412042 GROUND BUSS BAR EA 62.50 375.00
220  WSGW-6-19STG Ground Wire, #6 AWG 19-Strand FT 2.60 572.00
48 265023 1 STUD, SHORT BARREL GROUND LUG EA 2.04 97.92
FOR # 6 WIRE
6 FG4505W LAIRD TECHNOLOGIES 450-470 5dB EA 271.51 1,629.06
FIBERGLASS OMNI
ANTENNA
FM2 Fiberglass Ant Mtg. Kit EA 35.33 211.98
543088 "1-1/2"" ODX120"" LONG PLAIN END" EA 44.93 89.86
"PIPE. ROHN 1-1/4™ OD x 120" pre-galva
nized 16 gauge mast. Swaged with locking
6 DB365-0S MOUNTING CLAMP KIT, 3-1/2", 2 EACH EA 95.60 573.60




MEA

Mobile
Communications
America

MOBILE COMMUNICATIONS AMERICA, INC.
4800 REAGAN DR

CHARLOTTE, NC 28206

Phone: 704-597-5220

Fax:
QUOTATION Fage2
341001278
Bill To: Ship To:
Watauga County NC Schools Watauga County NC Schools
PO Box 1790 175 Pioneer Trail
Boone, NC 28607 Boone, NC 28607
Contact: A Watson Contact:
Contact #: Contact #:
Date: 08/26/2024 Customer #: 108194 Terms: NET 30 DAYS
Qty Item Description U/M|  Unit Price Extended
2 342948 LIGHT DUTY NON-PENETRATING ROOF EA 518.07 1,036.14
MOUNT
COMMSCOPE
4 230900 SABRE SITE SOLUTIONS - SSM EA 39.59 158.36
RUBBER MAT 1/2"x18"x48"
32 *MISC-NONSTOCK CAP BLOCK BALLAST - LOWES EA 3.47 111.04
30 580592 9.6" DURA-BLOK ROOFTOP SUPPORT EA 87.24 2,617.20
30 *MISC-NONSTOCK UNISTRUT STRAP 1 INCH - LOWES EA 4.59 137.70
4 88229 11/4 X 5" 16 GA MAST EA 32.65 130.60
4 104367 18" CLEARANCE WALL MOUNT EA 76.48 305.92
1 67290 ANDREW/DECIBEL ANTENNA EA 651.67 651.67
SIDE MOUNT KIT W/5" CLAMPS
4 484188 Snap-Stak Hanger 1/2" 10pk EA 28.94 115.76
4 389749 3 way stand off adapter 10 pack EA 150.13 600.52
1 27009 30 FT TELESCOPING MAST EA 176.13 176.13
6 WK-101 WEATHERPROOFING KIT EA 76.64 459.84
16 EN-ENG EA 190.00 3,040.00
1 FT-LO FIELD TECH LABOR ONLY EA  26,910.00 26,910.00
22 PM-HR PROJECT MANAGEMENT HOURLY RATE HOUR 175.00 3,850.00

*MISC-EXPENSE-BLDG TOWER CREW

6 FCC-LICENSE

FCC Filing Fees

EA  10,800.00 10,800.00
EA 550.00 3,300.00



Maobile MOBILE COMMUNICATIONS AMERICA, INC.
: 4800 REAGAN DR
M (C': 7 \ Communications CHARLOTTE, NC 28206
America Phone: 704-597-5220
Fax:
QUOTATION Page 3
341001278
Bill To: Ship To:
Watauga County NC Schools Watauga County NC Schools
PO Box 1790 175 Pioneer Trail
Boone, NC 28607 Boone, NC 28607
Contact: A Watson Contact:
Contact #: Contact #:
Date: 08/26/2024 Customer #: 108194 Terms: NET 30 DAYS
Qty Iltem Description U/M]  Unit Price Extended
Accepted By: Date:
Please contact custf)mer representative by phone or email with any questions: Subtotal : $112,835.54
Customer Rep: Stori Mcintyre Tax : $7.411.20
Phone #: Total Quote : $120,246.74
Email: StoriMclIntyre@callmc.com

Effective August 1, 2018, all credit card payments are subject to a 2% convenience fee

All orders are subject to partial shipment and partial invoice

Tax calculations provided are estimates and are subject to change.

Quote Valid for 30 Days.



Mobile
M‘ Gﬂ Communications
America

Quote For: Watauga County Schools NC lease with Service Level Agreement

Date: 08/28/2024

The information below describes the contract's approximate monthly payment and security deposit based upon
the contract type and term in months. Any change in the amount financed will change this information. These
amounts do not include applicable taxes. Pricing is based off net 30 terms and monthly invoicing.

Contract Type Term Payment Security Deposit
$1 Buyout 60 $2,631.43 $0.00

Quote Assumptions:
Subject to Credit Approval
Quote Good Until: 09/27/24

Contract Type Detail:

$§1 Buyout
Customer owns the equipment after all pavments are made.

Service Level Agreement

Infrastructure Support includes Monday through Friday Sam to Spm onsite response, troubleshooting,
removal of repeaters for repair, depot repair handling, reinstallation after repair and testing, annual
firmware update, and annual preventative maintenance for the 6 SLR 5700 repeaters.

Equipment List
6 SLR3700 Repeaters with antenna systems. Includes programming and installation

Thank you for your interest. Please call it you have any questions regarding this proposal.



MEA

MOBILE COMMUNICATIONS AMERICA, INC. TERMS AND CONDITIONS

The following Terms and Conditions ("T&Cs™), together with the terms of the relevant Quote, and any other documents incorporated herein by
reference, constitute the sale and entire agreement (*Agreement”) between Mobile Communications America, Inc. a Delaware corporation
(°MCA") and the Buyer whose name appears on the signature page of the Quote ("Buyer”; MCA and Buyer are referred to collectively as the
“Parties” and each, individually, a "Party") with respect to the equipment andfor perts ("Goods”) andfor services ("Services™; caflectively, the
™Work™) to be pravided by MCA to Buyer in the Quote, and supersede all prior or contemporaneous understandings, agreements, negotiations,
representations and warranties, and communications, both written and cral. The quantity, quality and description of the Goods shall be as
specified in an applicable Quote andfor any applicable specification agreed to in writing by the Parties, With respect to Services, any Quote is
expressly subject to MCA’s inspection of the site where the Services will be performed and its suitability for the Services in MCA's sole and absolute
discretion.

By accepting a Quote, Geads or Services fram MCA, Buyer's consent to this Agreement will be conclusively established regardless of the manner
of acceptance. Buyer acknowledges and agrees to this Agreement and no cther terms and conditiens issued on Buyer’s PO or other workforder
form are incorporated or will apply unless agreed upon by both Parties in wiriting and signed by the Parties. This Agreement will prevail over any
of Buyer’s general terms and conditions of purchase regardless of whether or when Buyer has submitted fts purchase order or such terms.
Fulfillment of Buyer’s order does not constitute acceptance of any of Buyer’s terms and daes not serve to modify or amend this Agreement. In
the event of any conflict between these T&Cs and the Quote, these T&Cs shall govemn, unless the Quote expressly states that the terms and
conditions of the Quote shall contral.

INDEPENDENT CONTRACTORS. Neither the transactions contemplated by the Agreement or any other document betwees the Parties are intended
to constitute or create a joint venture, pooling arrangement, partnership, or formal business organization of any kind. The Parties shall act as
independent contractors at all times and neither Party shall act as an agent for the other, and the employees of one Party shall not be deemed
employees of the ather Party.
SHORTAGES AND DEFECTS OF GOODS: Buyer will be deemed to have accepted the Goods unless MCA is notified in writing of the rejection of
any unit of the Gaods within three (3) days of receipt, Any daim of shertages or defects must be made within three (3) days of delivery to Buyer,
Claims must be provided to MCA in writing and must detall for MCA the specific reason(s) for rejection. Buyer shall afford MCA prompt and
reasonable opportunity to inspect all Goods against which any claim is made. Buyer shall act return any Goods to MCA without prior authorization.
After MCA has reviewed the rejection notice and authorized the return, Buyer will return the rejected Gaads to MCA (or MCA's designes) in the
seme condition as when it wes received. All returns must be in the criginal container and packaging along with all accessaries and insuctions
included must be shipped freight prepaid. Notwithstanding the foregaing, (a) in the event MCA reasonably determines that the besis for rejection
relates to 2 matter covered by a Menufacturer Warranty, MCA shall have no fabiiity under this Section other than to inform Buyer of such
determination.
PRICING AND PAYMENT: Pricing for the Services or the Goods, or the manner or methad by which such prices shall be set or finally determined,
shall be set forth in the Quote. All quotations reflect U.S. Dollars. Buyer acknowledges that prices may fluchuate due to manufacturer costs,
supply chain veriances or Force Majeure Events (hereinafter defined). As sich, MCA reserves the right to adjust prices accordingly andfor cancel
Quotes at any ime. MCA will make reascnable effort to provide Buyer tmely notice of such changes. The right to refuse to accept any Quotes
for any reason is reserved by MCA even if a previous quotation has been made. All peyments must be made in U.S. Dollars. Payment shall be
due and payable no fater than thirty (30) days from the date of invoice. If Buyer makes payment by check, the check must be drewn on a US
bank. Payment shall not be desmed received by MCA for any purpose hereunder, including MCA's security interest in the Goods, until such time
as MCA receives cleared available funds. Each Quote, assuming due fulfillment thereof, shafl be considered a separate and independent
transaction and payment therefor shall be made accordingly. Payment shall not be withheld on account of any claim by Buyer against MCA. Buyer
shall nat and acknowledges that it will have no right, under this Agreement or any other agreement, docurnent, or law to withhold, offset or debit
any amounts owed or due to MCA or any of its Affiliates ageinst any other amount owed or due bo MCA or any of its Affifiates under any other
document cor agreement. If Buysr disputes any portion of a MCA invoice, Buyer shall pay the undisputed portion when due and MCA and Buyer
shall work in goad faith to resalve the dispute as to the balance within thirty (30) days from notice of the disputed portion, at which point Buyer
agrees to pay that porticn whether an agreement has been reached ar ctherwise. Any invoiced amount which is not paid in accordance with this
Agreement shall be considered averdue. Nonpayment or delay in payment by Buyer shafl be considered a breach of the Agreement. If services,
installation and/or shipments (as apcliceble to a particular Quote) are delayed by the Buyer, payments shall be due on the date when MCA Is
prepared to perform (or cause a third party to perform), Gaads held for the Buyer shall be at the risk and expense of the Buyer. Goods shipped
as exchanges will be invoiced for full value until the exchange is complete and Goods has been returned to MCA in geod and working condition,
at which point a credit for the full value will be given to Buyer, If the financial condition of the Buyer at any time does nat, in MCA's sole and
absclute disaretion, justify continuance of performance or shipment on the terms of payment spedfied, MCA may require full or pertial payment
from the Buyer in advance. In the event of bankruptcy or insolvency of the Buyer, or in the event any proceedings are brought by or against the
Buyer under any bankruptcy or insalvency laws, MCA shall be entitled to cancel any Quote then outstanding and shall receive reimbursement for
any expenses incurred by it in connection with such aancellation and any applicable canceflation charges.
STANDARD TERMS WITHOUT CREDIT: If Buver has not established prefiminary credit with MCA, prepayment of the full amount of any invoice
is required, unless such requirement is waived by MCA in its sale and absclute discretion.
STANDARD TERMS WITH CREDIT:
a. Up to $50,000.00 — within Net thirty (30) days after date of invoice submitted by MCA.
b. Over $50,000.00 may require the below milestone payments:

*  40% down once a Quate i accepted by MCA

*  50% once materials shipped for Buyer's use

*  10% within thirty (30) days of the earlier of invoice or completion of installation, if applicable.
NON-STANDARD CREDIT TERMS: Negotiable prior to Quote acceptance.

MCA T&C (v Apsil 2024)
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NON-STANDARD PAYMENT TERMS: Non-standard payment terms which indude cash payments ard credit card payments by customers with
credit tenms with MCA, may be subject to convenience fees, in MCA’s sale and absolute discretion.

LATE FEES: MCA shall be entitled, without prejudice to any of its other rights or remedies, after a seven (7} day grace period, to charge Buyer
interest at the rate of 1.5% on any past due amount.

TAXES: The prices stated in any quote or Quate may not include any provision for sales, use, exdse, or similar taxes. The amount of any and all
such present or future taxes or other govermment charges applicable to the Services and, if applicable, the Goods will be added by MCA to the
sales price and shall be paid by the Buyer, unless Buyer provides MCA with a tax-exemption certificate acceptahble to the taxing authority. If MCA
is required to pay or bear the burden of any exdluded tax, the prices set forth herein shall be increased by the amount of such tax and any
imere:td cg penalty assessed, and Buyer shall pay to MCA the full payment of any such inarease no later than ten (10) days after receipt of
invaici arges. i

SECURITY INTEREST. Buyer grants to MCA a purchase money security imterest in the Goads, nduding any software provided hereunder, and to
the proceeds thereof until the full price and all other liabifities due to MCA are satisfied. Upon any default or breach by Buyer hereunder and to
the extent applicable, MCA shall have all of the rights and remedies of a secured party under the Uniform Cammerdal Code or ather applicable
faw, which rights shall be cumulative. Buyer hereby authorizes MCA to take any and all steps it determines are necessary to cause its security
interest to be maintained and perfected, including, without imitation, the filing of any financing statements, and any amendments andfor renewals
thereof. MCA shall have the right to enter Buyer's premises and repossess and resnove any Goods if full payment has not been timely received
by MCA.

DELIVERY: Unless otherwise specifically stated In an agreement signed by the Parties, defivery of all Goads shall be FOB MCA's shipping fecility
or at MCA's option, FOB point of manufacture. The Goods shall be delivered to the delivery address stated in the Quote. Shipping or delivery dates
are best estimates only. in efther case during the Buyer’s usual business hours. MCA will arrenge for ground shipment through a camier of its
chaice unless a specific carrier has been mutually agreed upon in wiiting by both Buyer and MCA. All shipping charges will be prepaid by MCA
and subsequently added to the Buyer’s invoice. TRie and risk of loss or damage shall pass to Buyer upan MCA's delivery of the goods to a commen
camrier or cther delivery agency for shipment to Buyer. MCA assumes no liability in connection with shipment nor shall the carier in any way be
construed to be an agent of MCA. MCA shall not be liable for any damages or penalty for delay caused by transportation or faiture to give notice
of such delay. The Goods shall be marked in accordance with the Buyer's insbructions and any applicable regulations or requirements of the
carrier, if applicable, and properly packed and secured so as to reach their destination in an undamaged condition in the ordinary course. If MCA
is unable to meke deliveries as specified by Buyer, MCA shall natify Buyer immediately. Upon MCA's notification to the Buyer of delivery, or upon
storing the Goods at the Buyer's request, the Buyer is deemed to have accepted the Goods, and thus, the ownership and all assodated liabilities
for the Gaods. Upon delivery, any and all risks refated to the possession, use, or maintenance of the Goods shall be borne solely by the Buyer.
Insurance is the sole responsibility of the Buyer. MCA is rot respansible for procuring insurance for the Goods, and the cost of any insurance
coverage will not be induded in the Product price unless explicitly requested by the Buyer at the time of Quote acceptance. Should the Buyer
request MCA to insure the Goods, the associated costs will be added to Buyer's invaice. MCA reserves the right to make deliveries In installments
and the contract shall be severable as to such installments. Delivery delay or defawudt of any installment shall nat relieve Buyer of its abligation to accept
and pay for remaining deliveries.

. INSPECTION: MCA shell take any steps necessary to comply with any reasonable request by the Buyer to inspect or test the Goods prior to

installation, If &s a result of inspection ar testing the Buyer is not satisfied that such Goods will perform as anticipated per the written guidelines

of the applicable manufacturer of any particular Goods (each, a “Manufacturer™), and & the Buyer so informs MCA within three (3) days of

inspection or testing, MCA shall take commerdially reasonable steps as are necessary to ensure compliance. Failure to so inform MCA within such
three (3)-day peried shall constitute Buyer's irrevocable waiver of its rights under this Section.

CANCELLATION. In the event of a canceflation by Buyer for any reason, Buyer wifl be responsible for payment to MCA for all Goods received, 2l

non-canceleble goods on order with third-party suppkiers, as well as Services provided up to the date of cancellation as follows:

3. Goods: Buyer will pay the full price for all Goods thet have been delivered and received, or which are in fransit, whether to the project site
or as Offsite Stored Materials, through the date that notice of cancellation is received by MCA. These Goods will be invoiced &t the previcusly
agreed-upan rates and payment will be made within 30 days of the date of invoice.

b. Goods on Order and Non-Carcelable: Buyer will pay the full agreed upan price for afl Goods that have been ordered specifically for the
project and which cannot be canceled or retumed for full reimbursement. This includes any custom-made items or materials that were
procured for the project. These Goods will be invoiced at the previously agresd-upon rates and payment shall be made within 30 days of
the date of invoice.

c. Services Provided: Buyer will pay for all Sarvices rendered by MCA up to the date notice of project cancellation is received by MCA. The
Services will be invoiced at the previously egreed-upon rates and payment will be mede within thirty (30) days from the date of the invoice.
Services provided indude but are not limited to consultation, design, installstion labor, project management, subcontracted services and any
other services qutlined in the Agreement.

d. Retumnable or Cancelable Goods: May be returned at Buyer's expense and may be subject to restocking charges. Progremmed Gaads may
be retumed at MCA's discretion and will be subject to a reprogramming fee.

14. WARRANTY:

a. MANUFACTURER'S WARRANTIES. Manufacturers of the Goads provide warranties, including, a software warranty and a license wananty, of
varying periods and coverage (collectively, “Manufacturer Wamantles”). Written copies of Manufacturer Warranties are available upen
request. Buyer acknowledges and agrees that MCA shall have no chiigation whatsoever in respect of Manufacturer Warranties and makes
no warranty with respect to any goods or supplies supplied by any third party.

b. LIMITED SERVICES WARRANTY. MCA warrants to Buyer that &t shall pesform the Services using parsonnel of required skill, experience, and
qualifications and in a professional and workenanlike manner in accordance with generally recognized industry standards for similar services
and shall devote adequate resources to mest its obligations under the Agreement {"Limited Services Warranty™). The Limited Services
Warranty shall survive for a pericd of twelve (12) menths following the date Services commences (the *Wananty Period”). The Limited
Services Warranty is not assignable or transfesrable to any third party (including any Affiliate of Buyer).

¢. \WARRANTY DISCLAIMER. EXCEPT FOR THE LIMITED SERVICES WARRANTY, MCA MAKES NO WARRANTY WHATSOEVER WITH RESPECT
TO SERVICES AND/OR ANY GOODS, INCLUDING ANY (A) WARRANTY OF MERCHANTABILITY; (B) WARRANTY OF FITNESS FOR A
PARTICULAR PURPOSE; {C) WARRANTY OF TITLE; (D) WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A
THIRD PARTY; OR (E) OTHER WARRANTY WHETHER EXPRESS CR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF PERFORMANCE,
USAGE OF TRADE, OR OTHERWISE.

MCA T&C (v April 2024)
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d. WARRANTY CONDITIONS. MCA shall not be fiable for 2 breach of the timited Services Warranty unless: (A) Buyer gives written notice of
beeach thereof, reasonably described, to MCA within bwenty (20) days of the time when Buyer discovers or ought to have discovered the
breach and such notice is given during the Warranty Pericd and (B) MCA reasonably verffies Buyes's daim that the Services was defective.
MCA shall not be liable for a breach of the Uimited Services Warranty if (1) Buyer makes any further use of such Goods after giving such
notice; (i) the defect arises because Buyer failed to follow MCA’s oral or written instructions as to the storage, installation, commissioning,
use or maintenance of the Goods; or (iii) Buyer alters or repairs such Gaods without the pricr written cansent of MCA.

a. EXCLUSIVE REMEDIES. Subject to Buyer's compliance with the paragreph tiled "Warranty Conditions” abave, Buyer's sale and exdlusive
remedy for breach of the Limited Services Warranty shall be, in MCA's sole discretion, (i) to repair or re-pesform the applicable Services or
(i) to credit or refund the price of such Services at the pro rata contract rate, SUCH REMEDY SHALL BE THE BUYER'S SOLE AND EXCLUSIVE
REMEDY AND MCA'S ENTIRE LIABILITY FOR ANY BREACH OF THE LIMITED SERVICES WARRANTY.

AFFILIATES. MCA reserves the right, without prior notice to Buyer, to provide any Goods through, or cause any of i3 obligations under this

Agreement to be performed by any of its Affifiates. In such case, the work shall be breated as a separate agreement between the Buyer and

Affiliate, governed by the Agresment with the Affiliate taking the place of MCA for all purpeses herein. Buyer is to make payment directly to the

Affliate for such Quotes. For the purposes of this Agreement, “Affiliate” shall mean, with respect to a Party, any entity which owns or canirals,

is owned or controlled by, or is under common ownership or cantrof with, such Party. In additien, MCA may subconfract the Services to be

provided to Buyer to a third party without Buyer's consent, provided that such subcontracting will not release MCA from any of its obligations
under the Agreement.

FORCE MAIEURE: MCA shall not be responsible for any faiture to perform due to causes beyond its reasonable contral, such as, but not limited

to, acts of God, flood, fire, earthquake, explosion, acts of the Buyer, acts of dvil or military authority, war, invasion, hostilities (whether wer is

dectared or nat), testorist threats or acts, rict or cther cvil unrest, embargoes or blackades, nationel or regional emergency, judicial action,
pandemic, epidemic, default of subcontractors er vendors, lebor disputes, acddent, failure or delays on transportation, and inability to abtain
necessary power, labor or materials (each, a “Force Majeure Event”). In the event of any delay due to such causes, or other difficulties, (whether

or not similar in nature to any of those specified) the date of delivesy shall be extended for a period equal to the time lost. .

GOVERNMENT CONTRACTS: In the event that the Buyer's customer is the United States Government, the Sesvices and, if applicable, Goods are

purchased as Commertial Sesvices or Commerdal Goods, respectively, under the Federal Acquisiion Regulation ("FAR"), and MCA will agree to

comply with, if applicable, FAR 52.212-5 (Contract Terms and Conditions Required to Implement Stahutes or Exeutive Quotes—Commercial

Gaads and Commercial Services). Any other Government flaw downs shall be negotiated by the Parties and agreed upon between the Parties in

writing prior to acceptance of a Quote by MCA.

FCC AND OTHER GOVERNMENT MATTERS: Althcugh MCA may assist in the preparation of FCC License Applications as a courtesy, Buyer is solely

responsible for cbtaining any licenses dictated under the FCC's rules and regulations or required by any other Federal, Stete or Lacal government

agency. Neither MCA nor any of fts employess is an agent of the Buyer in FCC or other govemmental matters.

NON-SOLICITATION. MCA expends cansiderable resources including maney, time, training, etc. to propesly trein and educate its employees. MCA

experiences considerable finandal and other harm when s employees are requited and hired by customers. Therefore, Buyer agrees to not

recruit or solict any MCA emplovee uniil and after such employee has terminated his employment with MCA for a period of &t least one (1) year.

In consideration of MCA performing ks services under this Agreement, Buyer acknowledges MCA's damages in such event and agrees to pay as

fiquidated damages for breach of this Section a one-time payment equal to five hundred (S00) times the then standard technician hourly billable

rate, which is currently $200/hour.

PATENT, COPYRIGHT AND TRADEMARKS:

a. COPYRIGHT AND MASK WORKS: Laws in the United States and other countries preserve for manufaciurers cestain exclusive rights, in the
manufacturer’s software incorporated into any Goods (“Manufactures’s Software™) or included in Services, mask works and other works of
authorship furnished hereunder, induding, without imitation, the exclusive rights to prepare wark derived from same, reproduce copies in
same and distribute copies of same. Such Manufacturer’s Software, mask works and other works of authorship may be used in, and
redistributed with, only the Goods which incarparate the same. No other use, induding without limitation, the reproduction, modification, or
disassembly of such Manufacturer's Software, mask works and cther warks of authership or exclusive rights in same is permitted.

b. REVERSE ENGINEERING: Buyer acknowledges mamfacturer's claim that the Manufacturer's Software and Goods fumished hereunder
contzin valuable trade seaets of manufacturer and therefore agrees that it will not translate, reverse engineer, decompile, or disassemble,
or make any cther unautharized use of such Manufacturer's Software and Goods. Since unauthorized use of such Manufacturer’s Software
and Goods will greatly diminish the value of such trede secrets.

c. LOGOS AND TRADEMARKS: Buyer shall nct have a right to use any trademarks, names, slogans, or designations of MCA or any manufacturer
of Goods incorporated into or included in any Goods and/Services.

MUTUAL WAIVER OF SUBROGATION. Customer and MCA waive all rights against each other for damages caused by any lass, to the extent those

losses are covered and paid by insurance, and except such rights as they have to proceeds of such insurence. This waiver of subrogation shail

be effective as to a persan or entity {1) even though that person or entity would otherwise have a duty of indemnification, contractual or
otherwise, (2) even though that person or entity did not pay the insurance premium directly or indirectly, or (3) whether or not the person or
entity had an insurable interest in the damaged property. Except for damages covered and paid by insurance (for which the Parties have waived
rights of subrogation, as autlined elsewhere in this sgreement), the Parties agree that MCA's aggregete liability for all claims, sufts, actions and
proceedings, howsoever arising, directly or indirectly, under ar relating to this agreement or its subject matter, including (but not limited to)
those based on breach or resdssion of contract or tart, shell not exceed, in the aggregate: (i) the fess paid by the Customer to MCA under this

Agreement

LIMITATIONS:

a. LIMITATIONS OF MCA LIABILITY. IM NO EVENT SHALL MCA BE LIABLE TO BUYER OR ANY THIRD PARTY FOR ANY MATTER ARISING QUT
OF OR RELATED TO THIS AGREEMENT IN RESPECT OF ANY LOSS OF USE, REVENUE OR PROFIT OR LOSS OF DATA OR DIMINUTION IN
VALUE, OR FOR ANY CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES WHETHER ARISING OUT
OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE
FORESEEABLE AND WHETHER OR NOT MCA HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE
FAILURE OF ANY AGREED CR OTHER REMEDY OF ITS ESSENTIAL PURPOSE. NO ACTION SHALL BE GRCUGHT FOR ANY BREACH OF THIS
CONTRACT MORE THAN ONE (1) YEAR AFTER THE ACCRUAL OF SUCH CAUSE OF ACTION EXCEPT FOR MONEY DUE UPON AN OPEN
ACCOUNT. Bath Parties agree thet this waiver of consequential damages is a material inducement to enter into this Agreement.

b. MAXIMUM LIABILITY. IN NO EVENT SHALL MCA'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER
ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, EXCEED THE PURCHASE

3
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PRICE OF THE PARTICULAR GOODS SOLD AND/OR SERVICES RENDERED HEREUNDER WITH RESPECT TO WHICH LOSSES OR DAMAGES
ARE CLAIMED.

¢. EXCLUSIONS. Natwithstanding the foregoing, the imRations of MCA's liability set forth heredn shall not apply to (i) liability resulting from
MCA's willful misconduct and (i) death or bodily injury resulting exclusively from MCA's acts or omissions.

d. INSURANCE: It is further understoed that MCA is not an insurer, and that Buyer shall cbtain and maintain afl necessary and appropriate
polides of insurance in respect of its cbligations under this Agreement. MCA does not represent or warrent, and MCA hereby expressly
disclaims any respensibility for, that Goods will avert or prevent occurrences, or the consequences therefrom, which are monitored, detected,
ar controlled with the use of the Goads sold herein.

e. NO REPRESENTATIONS. MCA's representatives are only authorized to fill in the blanks on any agreement, sales Quote or quote form
governed by this Agreement. The issuance of information, advice, approvals, instructions or cost projections by MCA sales or service
rersonnel or other representatives shafl be deemed expressions of personal opinion only and shall not affect MCA and Buyer’s rights and
cbligations hereunder, unless that same is in writing and signed by an officer of MCA with the explicit statement that it constitutes an
amendment to the Agreement.

INDEMNITY. MCA agrees to indemnify and hold harmless the Custamer, including its officers, directors, and employees, from and against all
losses, damages, expenses, and claims, up to the amount of the Guote, but only to the extent caused solely by the grossly negligent acts or
emissions of MCA in the performance of Services. Buyer agrees to indemnify, defend, and hold harmless MCA, its officers, directars, and
employees for any and all claims, induding daims asserted by third parties, and against any and 2f liabilities, lasses, demages, expenses, liens,
daims, demands, actions, judgments, settlements, interest, awards, penatties, fines costs and expenses, including, without kmitation, reasonable
attomeys’ fees, costs of callection, costs of reccvering insurance, and costs of enforcing this indemnification provision for death, personal injury,
or property damage arising out of any negligent act or omission of Buyer, except to the extent such dlaims are contributed to by (i) the negligence
or willful misconduct of MCA. Any Party seeking indemnity hereunder agrees to (i) notify the other Party in writing of any deims as soon as
reasonably practicable; (i) allow the other Party to control the defense of any such deim and related setilement negotiations; and (i) reasonably
cooperate with the other Party in any defense actions.

GOVERNING LAW. AND VENUE. This Agresment is governed by and construed in accordance with the laws of where the Project is located. In

addition, the Parties hereto consent to the jurisdiction of any South Caralina state or federal court over any dlaims arising under or refating to

this Agreement, or the relaticnship between them.

DISPUTES AND ATTORNEYS' FEES, The Parties shall attemnpt in good faith to resolve any disputes, controversy, or claim arising out of this

Agreement by negotiation between the representatives of each Party who have the authority to setile the dispute. As a precondition to

cammencing litigation of any dispute which cannat be so resolved (other then the collection of money due on unpaid invoices), the Parties agree

to partidpate in mediation with a mediatar to be chosen by mutu=z! agresment. If mediation is unsuccessful, any [itigation shall take place in

Spartanburg County Scuth Carclina, Unitad States of America, which shall be the exclusive forum for resclving the dispute, controversy, or daim.

Each Party irrevocably and unconditionally waives any right to a trial by jury in respect to any legal action arising fram this Agreement or any

cther agreement between the Parties. Should any dispute arise bebween the Parties reganding the interpretation, application, effect or

enforcement of this Agreement, the preveiling party in any legal or arbitration proceedings commenced to resolve the dispute shall be entitled
to costs and reasonable attomey's fees nagred in said legal proceeding.

ASSIGNMENT. This Agreement shall be binding upon and inure ta the benefit of each Party and its respective heirs, successors, and assigns. The

Buyer shall not assign in whale or in pert these T&Cs or any interest therein or any rights hereunder without the written consent of MCA, which

shall not be unreasonably withhefd or delayed. Any such assignment without consent shall be void. Nohwithstanding the feregoing, MCA may

assign this Agresment or any other agreement bstwesn the Parties, without consent in whole or in part, for the purposes of corporate
reconstmcbon, recrganization, or analogous proceeding, or to (a) any Affiliate; or (b) @ third party in the event of a merger, recapialization,
conversion, consoBdation, other business combination or sale of all or substentially all of the assets of MCA to such third party.

NOTICES. All notices or communications (other than normal business communications) required by this Agreement, or desired to be given

hereunder, shall be in writing addressed indicated in the applicable signature block hereto, and given by electronic or USPS mall, with delivery

confirmation, or an ovemnight mail service that confirms delivery and shall be deemed to be given when received.

NON-WAIVER: The failre of MCA to insist, in any cne or more instances, upon the performance of any such term, covenant or conditions of this

Agreement or to exercise any right hereln, shall not be construed as a waiver or relinquishment of the future performance of any such temm,

covenant or condition or the future exerdse of such right, but the obligation of the Buyer with respect to such future performance shall cantinue

in full force and effect.

SEVERABILITY: If any provision or part-provision of this Agreement is or hecomes invalid, illegel, or unenforceable, it shall be deemed modified

to the minimum extent necessary to make it valid, legal and enforceable. If such modification is not possible, the relevent provision or part-

provision shall be deemed deleted. Any modification to or defetion of a provision or part-provision under this clause shzll not affect the vafidity
and enforceability of the rest of this Agreement.

ENTIRE AGREEMENT. This Agreement, together with the Quotes and any Exhibits attached thereto, from time to time, sets farth the entire

agresment and understanding between the Parties and supersedes all prior negotiations, agreements and understandings with respett thereto.

No representetions, statements, or inducements, cral or written, not contained herein shall bind efther Party. This Agreement may only be

amended by a written decument duly executed between the Parties. No waiver, alteration ar madification of the Agreement shall be binding on

MCA unless in writing and signed by an authorized signor of MCA.

MCA T&C (v April 2024)



WATAUGA COUNTY

M BOARD OF EDUCATION

Margaret E. Gragg Education Center

WATAU GA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM

TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: September 17, 2024
RE: 2024-25 Budget Resolution

Attached 1s the Budget Resolution for Watauga County Schools for fiscal year 2024-25.
A summary budget for all funds is as follows:

Local Current Expense Fund $ 16,265,022

State Public School Fund

36,567,254

Federal Grants Fund 2,513,744
School Nutrition Fund 2,581,900
Extended Learning Centers Fund 725,550
Capital Outlay Fund 4,735,000
Special Revenue Fund 576,000

Total

$ 63,964,470

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



WATAUGA COUNTY PUBLIC SCHOOL SYSTEM
BUDGET RESOLUTION
BE IT RESOLVED by the Board of Education of the Watauga County School Administrative Unit:
Section 1 — The following amounts are hereby appropriated for the operation of the school administrative

unit in the Local Current Expense Fund for the fiscal year beginning July 1, 2024, and ending June 30,
2025:

5000 Instructional Services $ 7,724,889
6000 Support Services 8,001,231
8000 Non-Programmed Charges 538,902
TOTAL LOCAL CURRENT EXPENSE FUND APPROPRIATION $ 16,265,022

Section 2 — The following revenues are estimated to be available to the Local Current Expense Fund for
the fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL LOCAL CURRENT EXPENSE FUND REVENUE $ 16,265,022

Section 3 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the State Public School Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

5000 Instructional Services $ 34,330,796
6000 Support Services 2,236,458
TOTAL STATE PUBLIC SCHOOL FUND APPROPRIATION $ 36,567,254

Section 4 — The following revenues are estimated to be available to the State Public School Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL STATE PUBLIC SCHOOL FUND REVENUE $ 36,567,254

Section 5 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Federal Grants Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

5000 Instructional Services $ 1,926,479
6000 Support Services 98,176
8000 Non-Programmed Charges 489,089
TOTAL FEDERAL GRANTS FUND APPROPRIATION $ 2,513,744

Section 6 — The following revenues are estimated to be available to the Federal Grants Fund for the fiscal
year beginning July 1, 2024, and ending June 30, 2025:

TOTAL FEDERAL GRANTS FUND REVENUE $ 2,513,744

2024-25 Watauga County Schools Budget Resolution Page 1 of 3



Section 7 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the School Nutrition Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

7200 Nutrition Services $ 2,581,900
TOTAL SCHOOL NUTRITION FUND APPROPRIATION $ 2,581,900

Section 8 — The following revenues are estimated to be available to the School Nutrition Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

Local Funds, Receipts, and Transfers $ 893,900
Federal Funds 1,688,000
TOTAL SCHOOL NUTRITION FUND REVENUE $ 2,581,900

Section 9 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Extended Learning Centers Fund for the fiscal year beginning July 1, 2024, and ending June
30, 2025:

7100 Extended Learning Centers $ 725,550
TOTAL EXTENDED LEARNING CENTERS FUND APPROPRIATION $ 725,550

Section 10 — The following revenues are estimated to be available to the Extended Learning Centers Fund
for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL EXTENDED LEARNING CENTERS FUND REVENUE § 725,550

Section 11 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2024, and ending June
30, 2025:

Category I Projects $ 3,905,000
(Acquisition of land and acquisition, construction, or
renovation of buildings and other structures)

Category II Projects 560,000
(Acquisition or replacement of furnishings and equipment)

Category III Projects 270,000
(Acquisition of school buses, activity buses and other

motor vehicles)

TOTAL CAPITAL OUTLAY FUND APPROPRIATION $ 4,735,000
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Section 12 — The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal
year beginning July 1, 2024, and ending June 30, 2025:

Local Funds $ 3,430,000
State Lottery Funds 1,305,000
TOTAL CAPITAL OUTLAY FUND REVENUE $ 4,735,000

Section 13 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Special Revenue Fund for the fiscal year beginning July 1, 2024, and ending
June 30, 2025:

5000 Instructional Services $ 576,000
TOTAL SPECIAL REVENUE FUND APPROPRIATION $ 576,000

Section 14 — The following revenues are estimated to be available to the Special Revenue Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

Restricted Funds $ 576,000
TOTAL SPECIAL REVENUE FUND REVENUE $ 576,000

Section 15 — All appropriations shall be paid first from revenues restricted as to use and then from general
unrestricted revenues.

Section 16 — The superintendent is hereby authorized to transfer appropriations within a fund under the
following conditions:

A. The superintendent may transfer amounts between purposes and between functions within a fund
without limitations and without a report to the Board of Education being required.

B. The superintendent may not transfer any amounts between funds or from any contingency
appropriation within a fund without Board of Education approval.

Section 17 — Copies of the Budget Resolution shall be immediately furnished to the superintendent and
school finance officer for direction in carrying out their duties.

Adopted this 17™ day of September 2024.

Chair
Watauga County Board of Education
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 2024-25 CHANGE
ADOPTED = PROPOSED FROM | PERCENT
DESCRIPTION BUDGET BUDGET : PRIORYR ' INCREASE
! : e
5100 REGULAR INSTRUCTIONAL SERVICES | 1 | :
1 |Salary - Local Positions . ? 2,262,423 2,333,363 70,940 | 3.14%
2 | Salary - JROTC 130,559 110,286 (20,273), -15.53%
3 'JROTC Program Funds 10,000 10,000 - 0.00%
4 |PreK Program 130,000 30,000 (100,000) -76.92%
5 |Substitute Teacher Salaries . . 50,000 50,000 - 0.00%
6 |Substitutes for Area Level Meetings | 65,000 65,000 - 0.00%
7 |Mentor Stipends 41,000 | 41,000 - 0.00%
8 |District-wide Supplies/Materials 25,000 25,000 - 0.00%
9 |Diagnostic Screeners/Online Intervention Resources 100,000 102,000 2,000 2.00%
10 |New Classroom Needs . 3,000 | 3,000 - 0.00%
11 'Piano Tuning and Repairs | 4,500 ! 4,500 - 0.00%
12 _ilnstrument Repairs } 4000 4,000 -, 0.00%
13 _|Itinerant Teacher Travel . ? 8,000 8,000 | - 0.00%
14 Homebound Services 1 5,000 5,000 | - 0.00%
15 |Unemployment Insurance | 5,000 : 5,000 | - _0.00%
16 | Life Insurance o 5,000 5,000 | - 0.00%
17 |Employee Assistance Program 3,500 | 3,500 - 0.00%
18 |Disability i 5,000 | 5,000 - 0.00%
19 |Social Security o 196,145 | 200,021 3,876 1.98%
20 |Retirement Cost B 612,735 | 600,915 (11,820) -1.93%
21 [Hospital Insurance 544,104 647,600 ! 103,496 | 19.02%
| o | 4,209,966 : 4,258,185 | 48,219 - 1.15%
5200 SPECIAL POPULATIONS SERVICES 1 o i ‘
22 Salary - Exceptional Children o 549,177 505,630 (43,547) ~ -1.93%
23 | Social Security B 42,012 38681 (3,331) -7.93%
24 |Retirement Cost 137,404 121,553 . (15,851) -11.54%
25 Hospital Insurance 143,583 137,615 | (5,968) -4.16%
L 7 872,176 1 803,479 | (68,697) -7.88%
5400 SCHOOL LEADERSHIP SERVICES T ‘
26 _ Salary - Principals - 13,500 - (13,500)  -100.00%
27 [Travel - Principals ) - 10,800 ~ 10,800 - 0.00%
28 |Salary - Assistant Principals B . 1386 137,606 136,220 , 9828.28%
29 Salary - Office Personnel L 604,931 - 623,379 18448 3.05%
30 |Visual Arts Education Supplies and Materials , )
Bethel ) L 496 510 14 - 2.82%
Blowing Rock o 1,068 1,084 16 1.50%
Cove Creek e 812 798 (14) -1.72%
'Green Valley 822 754 (68) -8.27%
‘Hardin Park - 1,942 1,914 (28)  -1.44%
Mabel i 53 530 | (6). -1.12%
Parkway B - 1,544 1,504 (40) ~ -2.59%
. _Valle Crucis o 914 906 (8) -0.88%
31_ Physical Education Supplies and Materials o ‘ -
Bethel . 496 . 510 | 14 2.82%
Blowing Rock 1,068 1,084 16,  1.50%
Cove Creek . 812 798 (14, -1.72%
_|Green Valley 822 754 (68) - -8.27%
Hardin Park - - 1,942 | 1,914 (28  -1.44%
Mabel o 536 | 530 6) -1.12%
Parkway - 1,544 | 1,504 (40)  -2.59%
. _Valle Crucis 914 | 906 (8). -0.88%
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 2024-25 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET . PRIORYR . INCREASE
® | * -
32 |Media Center Supplies and Materials ! T
Bethel 1,142 1,170 28 | 2.45%
Blowing Rock 2,286 2,318 2. 1.40%
Cove Creek 1,774 . 1,746 (28), -1.58%
iGreen Valley o 1,794 1,658 (136): -7.58%
{Hardin Park 4,034 3,978 (56) _ -1.39%
| [Mabel 1,222 1,210 (12) -0.98%
| Parkway ) 3,238 3,158 (80) -2.47%
i |Valle Crucis 1,978 1,962 (16) -0.81%
. |Watauga High 6,526 6,722 196 3.00%
33 !School Needs, Staff Development, and Supplies .
Bethel 5,198 5,380 182 3.50%
Blowing Rock _ L 12,634 12,842 208 ~1.65%
Cove Creek ! 9,306 9,124 (182) -1.96%
| |Green Valley o ‘ 9,436 8,552 (884)  -937%
| |Hardin Park f 23,996 23,632 (364) -1.52%
. |Mabel - 5,718 5,640 (78) -1.36%
Parkway ) 18,822 18,302 (520) -2.76%
Valle Crucis 10,632 10,528 | (104) -0.98%
Watauga Virtual 3,170 o - (3,170)  -100.00%
Watauga High L 40,194 41,468 | 1,274 3.17%
34 |Social Security 53,957 59,042 5,085 9.42%
35 |Retirement Cost o o 173,769 182,941 9,172 5.28%
36 |Hospital Insurance 120,912 145,710 24,798 20.51%
l B 1,158,623 1,334,867 176,245 ~ 16.21%
5500, CO-CURRICULAR SERVICES o o -
37 |Salary - Athletic Director | 74,702 76,944 2,242 | 3.00%
38 Middle School Athletics - ‘ ! L
|Coaching Supplements o 47,000 44,000 . (3,000) ~  -6.38%
Transportation 20,000 20,000 - 0.00%
- 'Catastrophic Insurance o 1,800 1,800 - ~ 0.00%
;Supplies 14000 14,000 | - ~0.00%
iContract Services 16,000 16,000 | - 0.00%
39 |WHS Athletics N ‘ {
Coaching Supplements o 115,000 155,000 ' 40,000 34.78%
Transportation B 35,000 50,000 - 15000  42.86%
Catastrophic Insurance/NCSHAA Dues 13,000 ' 13,000 - ~ 0.00%
Athletic Complex - B 20,000 20,000 - 0.00%
Athletic Drug Testing o 3,000 3,000 . - 0.00%
40 |Cultural Arts Program ) o 7 15,800 15,800 - - 0.00%
41 |Social Security o 12,3931 21,110 | 8,717 . 70.34%
42 |Retirement Cost - 40,532 66,337 25,805 63.66%
43 |Hospital Insurance 7,557 8,095 538 7.12%
| 435,784 | - 525,086 89,301 . 20.49%
5800/ SCHOOL-BASED SUPPORT SERVICES - L
44 Salary - School Nurses i - 91,530 91,530 ' 100.00%
45 |Salary - School Counselors B 93924 71,950 (21,974)  -23.40%
46 | Salary - Student Services /Data Managers 214,858 221,304 | 6,446 3.00%
47 |Salary - Mental Health Specialist 50,336 53,280 2944 585%
48 |Student Assistance and Risk Assessment Program 4,000 4,000 - ~ 0.00%
49 :Mountain Alliance Partnership - 9,000 9,000 . - 0.00%
50 |Supplies and Materials for School Nurses - 2,500 10,000 7,500 300.00%
51 |Supplies and Materials for Social Workers 500 1,000 500 | 100.00%
52 |Safe Schools Program . 1,000 1,000 - 0.00%
53 |OSHA/Employee Safety o 500 ~ 1,000 500 100.00%
54 |ASU Clinical Screenings B - 700 700 - 0.00%
55 [Cognia Accreditation 2,400 2,400 - 0.00%
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CURRENT EXPENSE FUND 2024-25

|

9/17/12024

2023-24 202425 | CHANGE |
ADOPTED PROPOSED = FROM PERCENT
DESCRIPTION 7 BUDGET BUDGET | PRIORYR = INCREASE
I o !
| 1 -
56 'Staff Development for Departments and Programs !

i |Administrative 6,000 6,000 | - 0.00%
Countywide 10,000 10,000 - 0.00%
National Board Academy 3,500 3,500 - 0.00%
K-5 Staff Development 11,000 13,250 2,250 20.45%
16-8 Staff Development 11,000 11,000 - 0.00%
9-12 Staff Development o 2,000 6,000 4,000 | 200.00%
School Improvement Staff Development 3,000 | 3,500 500 | 16.67%

' ITF/Media Staff Development - 3,000 - __ 3,000 : - 0.00%
AlG 2,000 ! 4,725 ;| 2,725 136.25%
Science and Chemical Safety 500 : 500 | - 0.00%

57 |Staff Development/Travel for Departments and Directors i {

| | Superintendent o B 5,000 5,000 : - 0.00%

| |Chief Academic Officer 1,500 : 1,500 - - 0.00%
K-5 Curriculum B 1,500 | 1,500 - 0.00%
6-8 Curriculum 1,500 1,500 - 0.00%

! | Testing _ 1,500 : 1,500 | - 0.00%

! |Student Services 5,100 | 5,500 400 7.84%
Exceptional Children ) o 2,000 2,000 - 0.00%
Human Resources 3,450 3,750 300 8.70%

i | Finance _ i 4,000 6,000 2,000 50.00%

| | Technology 9,000 10,000 1,000 11.11%
Maintenance o B 7,500 . 7,500 - 0.00%
Transportation B 4,800 | 7,000 2,200 45.83%

i _|School Nutrition o i 2,000 : 2,000 - 0.00%

i |Public Relations L 1,200 1,200 | - 0.00%

' |School Nurses B 3,000 | 5,000 2,000 66.67%

! |School Improvement 1,500 ! 1,500 - 0.00%
‘Blended Learning Coordinator . 1,200 1,200 100.00%

58 |Social Security 23,622 29,436 5,814 24.61%
59 |Retirement Cost w, 77,257 92,502 15,245 19.73%
60 ‘Hospital Insurance 60,456 89,045 - 28,589 47.29%
\ B 647,603 803,272 155,668 24.04%
6110 CURRICULAR SUPPORT SERVICES ) : A | | )
61 !Salary - District Personnel 385,022 308,565 (76,457) -19.86%
62 |Social Security B 29,454 23,605 (5,849) -19.86%
63 | Retirement Cost 96,333 74,179 (22,153) -23.00%
64 |Hospital Insurance 30,228 24,285 (5,943) -19.66%
| 541,037 430,634 {110,402) -20.41%
6400 TECHNOLOGY SUPPORT SERVICES o
65 |Salary - Technology and Instructional Support } 268,119 294,889 26,770 9.98%
66 |Technology Supplies and Repair . 160,000 220,000 | 60,000 37.50%
67 |Communication Systems o ~ 60,000 50,000 |  (10,000) -16.67%
68 Technology Repairs, Supplies and Wiring Needs 25,000 25,000 - 0.00%
69 |Visitor Management Systems 10,000 ' 10,000 - 0.00%
70 |Maintenance Agreements 80,000 | 80,000 0.00%
71 |Social Security o B 20,511 : 22,559 2,048 9.98%
72 |Retirement Cost o i 67,083 70,891 3,808 5.68%
73 |Hospital Insurance 37,785 40,475 2,690 7.12%
l 728,499 | 813,814 85,316 11.71%
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CURRENT EXPENSE FUND 2024-25 9/17/2024
2023-24 2024-25 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION o BUDGET BUDGET PRIOR YR | INCREASE
[ |
|
6500 OPERATIONAL SUPPORT SERVICES }
74 |Salary - Maintenance | 666,539 717,180 50,641 7.60%
75 |Salary - Transportation | 76,336 68,392 (7,944) -10.41%
76 |Electricity o 1 625,000 840,000 215,000 34.40%
77 Heating Fuel 400,000 | 406,000 | 6,000 1.50%
78 Water/Sewer 50,000 : 74,000 | 24,000 | 48.00%
79 |Solid Waste Services 20,000 20,000 | - 0.00%
80 |Building Telephones and Cell Service 125,000 120,000 | (5,000). -4.00%
81 Postage 6,000 ' 2,000 (4,000) -66.67%
82 |Maintenance Supplies 210,000 | 225,000 15,000 | 7.14%
83 |Maintenance Fees 175,000 180,000 5,000 | 2.86%
84 |Custodial Supplies 110,000 | 115,000 | 5,000 4.55%
85 |AHERA Inspection and Abatement of Asbestos 25,000 | 25,000 | - 0.00%
86 |Elevator Maintenance 7,500 | 10,000 2,500 | 33.33%
87 |Water System Maintenance 32,500 | 35,000 2,500 7.69%
88 |Painting ‘ 70,000 30,000 (40,000) -57.14%
89 Transportation - Service and License Agreements : 14,600 15,000 | 400 2.74%
90 |Hazardous Waste Disposal - | 1,600 1,600 | - 0.00%
91 |Garage/Transportation Supplies o i 8,000 15,000 ' 7,000 87.50%
92 |Vehicle Repair Parts 31,000 40,000 . 9,000 29.03%
93 |Gas 50,000 ! 30,000 (20,000) -40.00%
94 [Oil i o B 3,000 : 3,500 500 16.67%
95 |Tires 5,000 . 5,000 - 0.00%
96 |License/Title Fees o 3,000 - (3.000) -100.00%
97 |Drug Testing ~ 4,500 ° 2,000 (2,500) -55.56%
98 |Bus Lift Maintenance . B 500 - (500) -100.00%
99 |Social Security o L 56,830 60,096 3,266 5.75%
100 [Retirement Cost 185,867 188,851 2,984 1.61%
101 {Hospital Insurance 120,912 129,520 8,608 7.12%
{ 3,083,685 3,358,140 274,455 8.90%
6600 FINANCIAL AND HUMAN RESOURCE SERVICES
102 |Salary - Finance - o 161,622 145,249 | (16,373) -10.13%
103 |Salary - Personnel - 87,698 97,702 | 10,003 11.41%
104 |Supplements - . ;
ICertifiedStaff 1,030,433 1,123,172 | 92,739 9.00%
Classified Staff o 265,787 | 289,708 | 23,921 9.00%
School Administrators S { 42,195 | 45,993 | 3,798 9.00%
Directors - I 47,832 52,137 4,305 9.00%
School Nutrition o 3 36,754 40,062 ! 3,308 . 9.00%
105 |Finance Office Supplies 10,000 10,000 - 0.00%
106 |Recruitment 20,000 ! 33,000 13,000 65.00%
107 |Employee License Renewal Fees 3,000 3,000 - ~0.00%
;Pearson Exams, School Nurse Exams, etc. 2,500 2,500 . - 0.00%
108 |Workers Comp Drug Screenings 1,000 1,000 - 0.00%
109 |Pre-employment Screenings B 1,000 1,000 - 0.00%
|BackgroundChecks 45,000 ' 25,000 (20,000) -44.44%
110 |Awards Program - 10,000 15,000 . 5,000 50.00%
111 |Beginning Teachers Program o 4,000 | 5,000 1,000 25.00%
112 |[NC New Teacher Support Program o - 11,000 | 11,000 |  100.00%
113 |Liability Insurance - 25,000 | 20,000 | (5,000), -20.00%
114 {Vehicle Insurance B - 26,000 25,000 (1,000) -3.85%
115 |Property Insurance o B 111,000 125,000 - 14,000 . 12.61%
116 |Fidelity Bonds o 1,500 | 1,500 - 0.00%
117 Workers Compensation Insurance 155,000 ! 155,000 | -1 0.00%
118 |Social Security - 124,705 ' 133,724 - 9,020 7.23%
119 |Retirement Cost o 407,857 | 420,226 . 12,369 3.03%
120 |Hospital Insurance 45,342 40,475 | (4,867), -10.73%
| 2,665,225 | 2,821,447 | 156,222 | 5.86%
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 2024-25 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET PRIOR YR | INCREASE
\
6700 ACCOUNTABILITY SERVICES : . |
121 |Supplies and Materials for Testing Department i 6,000 12,000 6,000 100.00%
6,000 | 12,000 6,000 100.00%
6900 POLICY, LEADERSHIP, AND PUBLIC RELATIONS SERVICES \
122 Salary - District Personnel | 325,970 248,822 (77,148) -23.67%
123 |Board of Education Staff Development o 20,000 20,000 | - 0.00%
124 Board of Education Compensation o 23,000 23,000 - 0.00%
125 |Board of Education Travel B 7,500 | 7,500 | - 0.00%
126 |Legal Services 60,000 75,000 15,000 25.00%
127 |Audit Services - 40,000 40,000 - 0.00%
128 |Membership Fees ) 50,000 | 50,000 - 0.00%
129 |Public Relations Supplies B 3,500 3,500 - 0.00%
130 |Social Security o 27,270 21,368 (5,902). -21.64%
131 |Retirement Cost B 81558 , 59,817 (21,741)  -26.66%
132 [Hospital Insurance 30,227 | 16,190 (14,037). -46.44%
| | 669,025 565,197 ' (103,828) -15.52%
8100 PAYMENT TO OTHER GOVERNMENTAL UNITS . f
133 | Transfer to Charter Schools 487,400 538,902 51,502 10.57%
TOTAL CURRENT EXPENSE BUDGET 15,505,022 16,265,022 760,001 | 4.90%
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 2024-25 ~ CHANGE ‘
ADOPTED | PROPOSED = FROM  PERCENT
SOURCE OF FUNDS BUDGET BUDGET  PRIORYR ' INCREASE
1 ‘
Fines and Forfeitures 225,000 ¢ 225,000 . - 0.00%
County Appropriation - General 14,792,622 | 15,241,120 448,498 3.03%
County Appropriation - 2 School Nurses - 130,000 | 130,000 100.00%
County Appropriation - Supplement Increase - 130,000 ! 130,000 100.00%
County Appropriation - Charter Schools* 487,400 538,902 | 51,502 10.57%
CURRENT EXPENSE REVENUE TOTAL 15,505,022 16,265,022 760,000 4.90%
- ‘
Local Revenue 15,017,622 16,265,022 -
Allotted ADM per DPI 4745 4,648
Local Revenue per ADM - 3,165 3,499
Projected Charter School ADM 154 154
i Total Budget for Charter Schools* | 487,400 538,902 | B _
- 1
1 2023-24 2024-25 ! CHANGE |
‘ ADOPTED PROPOSED ' FROM ' PERCENT
BUDGET BUDGET = PRIORYR ' INCREASE
[
|Current Expense General Appropriation i 15,280,022 15,780,022 500,000 3.27%
County Special Request Appropriation - ! 260,000
i | | 16,040,022
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9/17/2024

CAPITAL OUTLAY FUND 2024-25

2024-25
PROPOSED
DESCRIPTION T BUDGET
CATEGORY |
1 |Carpet & Tile Replacements B Lottery R&R 45,000
2 ‘Roof Renovations/Replacements - Lottery R&R 80,000
3 [Fire Alarm Replacements Lottery R&R 140,000
4 |Door Access Systems B Lottery R&R 60,000
5 |Parkway Addition Lottery R&R 500,000
6 Replace Kitchen/Cafeteria Equipment Lottery 75,000
7 'Gym Floors - Refinishing B Lottery 25,000
8 'Door/Window Replacements B Lottery - 20,000
9 |Pavement and Sidewalk Maintenance/Repair Lottery 80,000
10 |Softball/Baseball Field Lighting - WHS Lottery 180,000
11 |Fencing Replacements Lottery 100,000
12 'Phase 1 Renovations Long Term Capital 2,000,000
13 'Bi-Directional Amplifiers/Radios Long Term Capital 250,000
14 |Gym Presentation Systems Long Term Capital 25,000
15 |Playground Updates/Renovations Long Term Capital 30,000
16 ‘HP, BR, GV Classrooms, Bathrooms, Decking Renovations Long Term Capital 15,000
17 |Security Cameras Long Term Capital 25,000
18 Aerial Man Lift with Tracks - CIP Reserves 55,000
19 Heavy Vehicle Lift Replacement o CIP Reserves 175,000
20 'HVAC/Sewer Pumps CIP Reserves 25,000
TOTAL CATEGORY | 3,905,000
|
x
CATEGORY Ii - ) ] B
1 1:1 Devices - CIP Reserves 300,000
2 Classroom Presentation Technology CIP Reserves 80,000
3 [Facilities - Furniture/Equipment Current Capital 65,000
4 Custodial Equipment ~_ Current Capital 22,000
5 |Maintenance Equipment ¥ Current Capital ~ 12,000
6 Transportation Equipment - Current Capital 6,000
7 |Classroom Furniture Replacements Current Capital 30,000
8 :Band Equipment o Current Capital 15,000
9 :Arts Programs o ~ Current Capital 15,000
10 | Cafeteria Tables ; Current Capital 15,000
TO1f'AL CATEGORY Il | 560,000
L _ o
CATEGORY lil ~ B
1 [Maintenance Vehicle Replacements Current Capital o 130,000
2| Activity Bus Replacements Current Capital 140,000
TOTAL CATEGORY lil B 270,000
CAPITAL OUTLAY BUDGET TOTAL ] 4,735,000
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CAPITAL OUTLAY FUND 2024-25

9/17/2024

2023-24 2024-25 CHANGE

ADOPTED PROPOSED FROM PERCENT

SOURCE OF FUNDS BUDGET BUDGET PRIOR YR INCREASE
[ ]

NC Public School Building Lottery Fund 355,000 480,000 : 125,000 | 35.21%
NC Public School Building Lottery R&R Fund 589,932 825,000 235,068 39.85%
County Appropriation 5,030,000 3,430,000 . (1,600,000) -31.81%
CAPITAL OUTLAY TOTAL 5,974,932 | 4,735,000 | (1,239,932) -20.75%
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CURRENT EXPENSE AND CAPITAL OUTLAY FUND REVENUE 2024-25 ~ 9/17/2024

| \
— 2023-24 2024-25 CHANGE |
ADOPTED PROPOSED FROM PRIOR PERCENT
SOURCE OF FUNDS BUDGET BUDGET YR |  INCREASE
L | . |
Fines and Forfeitures ‘ 225,000 . 225,000 - 0.00%
NC Public School Building Lottery Fund 355,000 | 480,000 125,000 35.21%
NC Public School Building Lottery R&R Fund 589,932 825,000 235,068 39.85%
County Appropriation 20,310,022 | 19,470,022 ' (840,000) -4.14%
TOTAL |, 1 21,479,954 21,000,022 (479,932) -2.23%
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SPECIAL REVENUE FUND 2024-25 . 9117/2024
DESCRIPTION
!
1 INC PRE-K PROGRAM B
Salaries/Benefits/Program 340,000
NC PRE-K BUDGET TOTAL 340,000
2 DHHS SCHOOL NURSE CONTRACT
" Salaries/Benefits } 50,000
iDHHS SCHOOL NURSE BUDGET TOTAL 50,000
3 |ABC ALCOHOL EDUCATION PROGRAM
- Salaries/Benefits 70,000
'ABC ALCOHOL EDUCATION BUDGET TOTAL 70,000
4 [CAREER AND COLLEGE PROMISE AGREEMENT
Salaries/Benefits o 116,000
CAREER AND COLLEGE PROMISE AGREEMENT BUDGET TOTAL 116,000
SPECIAL REVENUE FUND TOTAL EXPENSES 576,000
SOURCE OF FUNDS ]
1 o
NC Pre-K / Children's Council Agreement 340,000
DHHS School Nurse Contract 50,000
ABC Revenue Restricted-Alcohol Education 70,000
Caldwell Community College Agreement 116,000
| . _m
SPECIAL REVENUE FUND TOTAL REVENUES 576,000
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SCHOOL NUTRITION FUND 2024-25

l ]
PROGRAM EXPENSES

5.7200.035.151 CLERICAL SALARY 46,500
5.7200.035.165 SUBSTITUTES __“__, 3,000
5.7200.035.174 SALARY-CAFETERIA WORKER 580,000
5.7200.035.176 SALARY-MANAGER 324,000
5.7200.035.184 LONGEVITY PAY 7,500
5.7200.035.185 BONUS ANNUAL LEAVE 500
5.7200.035.188 ANNUAL LEAVE 10,000
5.7200.035.189 SHORT-TERM DISABILITY 500
5.7200.035.199 OVERTIME PAY 5,000
5.7200.035.211 EMPLOYERS SOC SEC COST 72,000
5.7200.035.221 EMPLOYERS RETIREMENT COST 217,000
5.7200.035.231 EMPLOYERS HOSP INS COST 204,000
5.7200.035.312 WORKSHOP EXPENSES 100
5.7200.035.313 ADVERTISING FEES 500
5.7200.035.314 PRINTING/BINDING 700
5.7200.035.326 CONTRACTED REPAIRS/MATERIALS 500
5.7200.035.342 POSTAGE 1,000
5.7200.035.361 MEMBERSHIP DUES : 500
5.7200.035.411 OFFICE SUPPLIES ‘ 1,000
5.7200.035.418 SOFTWARE ! 19,500
5.7200.035.422 REPAIR PARTS/MATERIALS ] \ 5,000
5.7200.035.423 VEHICLE GAS/FUEL ‘ 500
5.7200.035.424 VEHICLE OIL 100
5.7200.035.425 VEHICLE TIRES & TUBES 500
5.7200.035.451 FOOD PURCHASED | 850,000
5.7200.035.452 USDA COMMODITY FOODS USED ‘ 143,000
5.7200.035.453 FOOD PROC. SUPPLIES 62,000
5.7200.035.461 FURNITURE & EQUIPMENT-INVENTORIED 1,000
5.7200.035.541 EQUIPMENT - 1,000
5.7200.035.571 DEPRECIATION 25,000
Grand Total Expenses o 2,581,900

|

|

PROGRAM REVENUES o

5.3250.035.000 SALES & USE TAXREFUND | 1,000
5.3811.035.000 USDA GRANTS 1,520,000
5.3814.035.000 USDA GRANTS SUMMER FEEDING 25,000
5.3815.035.000 USDA GRANTS/COMM.FOODS 143,000
5.4311.035.000 PAID STUDENT BREAKFASTS 65,000
5.4314.035.000 SALES LUNCH FULL PAY 500,000
5.4316.035.000 LUNCH ADULT CASH 45,000
5.4318.035.000 SUPPLEMENTAL SALES 250,000
5.4321.035.000 CATERED BREAKFASTS - S 250
5.4322.035.000 CATERED LUNCHES 500
5.4323.035.000 'CATERED SUPPERS & BANQUETS 1,000
5.4324.035.000 'CATERED SUPPLEMENTS 11,000
5.4341.035.000 'STATE REIMBURSEMENT BREAKFAST 4,000
5.4342.035.000 'STATE REIMBURSEMENT LUNCH 10,000
5.4490.035.000 'MISC LOCAL OPERATING REV 150
5.4820.035.000 'DISPOSITION SCHOOL FIXED ASSETS 6,000
Grand Total Revenues o 2,581,900
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EXTENDED LEAR[HNGEWENTERS FUND 2024-25 | i o o - )
- | 1 |
o B | Blowing | Cove Green = Hardn | | : Valle Holiday/ | Summer | B
Expenses =~ | Bethel | Rock | Creek | Valley | Park | Mabel | Parkway | Crucis | Snowday Camp | Total
Salaries ] 18,210 | 32,853 30,263 | 30,263 95606 | 18,210 81,408 39,905, 10,000 40,0000 396,716
Longevuty 7 \ ) 503 o - S ) ) 503
Social Security , 1,392 2,513 2315 2315 7,314 1,392 6228 3,053 732  3000| 30254
Refirement | 0 - 7724 | 8239 1,595 3200 20,758
Health Insurance - 1l 8745 6745 3193| 16,683
Substitutes - 500 1,000 1,000 1000  2000] 50| 1500 1,000 400/ 1,000 9,900
Local Supplement ) - - e 1,526 1 1,526 B o ) 3,052
Training Hours 250 750 750 750 | 1,500 250 | 1,000 750 6,000
Staff Bonuses 1,000 1,500 1,500 1,500 2,500 1,000 2,500 1,500 i - 13,000
Personnel Subtotal 21,352 39,119 35,828 35,828 124915 | 21,352 | 109,146 | 46,207 | 12,727 | 50,393 496,865
Snacks - 900 2,200 2,000 3200, 5500 1,300 | 4,000 2,600 500 3,000 25200
Center Supplies © s00| 900 700 700 2,000 | 500 18000 700 500 1,000 | 9,000
Field Tnps/presenters | ; ] 2,000 2,000
Program Subtotal 1,400 | 3100 2,700 | 3,900 7,500 ! 1,800 5,500 3300 1,000 6,000 36,200
: ! | :
Site Total Costs | | 22752 42219 38528 39,728 132,415 | 23152 | 114,646 | 49,507 | 13,727 56,393 | 533,065
Administrative and Other Proqram Costs 1954(85
Grand Total Expenses | 725,550
Eygnues R ; ) - :
Other é ]
Grand Total Revenues 16,200 70,515 56,700 39,001 196,000 20,934 121,500 104,700 35,700 64,300 725,550
Net Gain or Loss o (6552)) 28296, 18172  (727) 63586 | _ (2218)  6854| 55193 | 21,973 7807 192485
Admlmstretlve Costs Assustant Director o Other Program Costs R .
704.113 ELC Director ) 53,745 ; 43,062 - 704.362 Bank Fees 0 100
704.184 Longevity 7 1,209 | 646  1704.312 Workshop expenses 2,000 |
704.211 Social Securlty a2 3,294 - 704.332 Travel o 2,500 7
704.221 Retirement | 12,920 | 10,352  |704.342 Postage ] 100 ) B
704.231 Hea!thrlnsiurenpe 8,094 8,094 ~|704.399 Other (Scholarships) 7 10,108 | 7 .
Local Supplement | 2,790 ~ |704.411 Supplies 19357 | ) -
- o I 704.418 Software o 6000 B -
D 7 ' ~|704.461 Computer Equupment 2,000

82,871 65,449 ~ |704.462 Fumiture & Equipment 2,000 ] i -

Total Administrative Personnel Costs 148,320 Total Program Admin Costs 44,165 S
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WATAUGA COUNTY BOARD OF EDUCATION
FY 2024-25 PROJECTED EXPENDITURES

$2,581,900
$725,550 4.04%
1.13%

$1,027,991
1.61%

Instructional Services
u Support Services
= Non-Programmed Charges
m Extended Learning Centers
= School Nutrition

1 Capital Outlay

$44,558,164

69.66%
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DISTRIBUTION REQUEST SRl USEONLY
PUBLIC SCHOOL BUILDING ABHoVEd BY:
REPAIR & RENOVATION FUND Dife:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 9/17/24

County: Watauga County Contact Person: Ly Marze
Address: 814 W King St, Boone, NC 28607 Title: Finance Officer
LEA: Watauga County Schools Phone: 828-264-7190

Address: 175 Pioneer Trail, Boone, NC 28607 Email: marzel@wataugaschools.org

Project Title: Carpet & Tile Replacements
Project Address: K-12 Schools District Wide

Type of Facility: K-12 Schools

The Public School Building Repair & Renovation Fund was established by S.L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates):Repair and renovation of worn out and unsafe carpet
and tile in classrooms to be completed July 2024-June 2025

Estimated Costs:

Elanmng and Des s B reiCes e s e st i $
New Construction — Facility Enlargement ................................. $
New Construction = Addiion{s) ....csumavemimmsmmaasimsses $
Existing Construction — Facility Improvements .......................... $
Existing Construction — Facility Repairs ... $ 45,000
Existing Construction — Facility Renovations ............................. $
L I - $ 45,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $ 45.000 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the parameters of
G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

PRINT FORM CLEAR FORM




DISTRIBUTION REQUEST DPI USE ONLY
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 9/17/24

County: Watauga County Contact Person: Ly Marze
Address: 814 W King St, Boone, NC 28607 Title: Finance Officer
LEA: Watauga County Schools Phone: 828-264-7190

Address: 175 Pioneer Trail, Boone, NC 28607 Email: marzel@wataugaschools.org

Project Title: Roof Renovations and Replacements
Project Address: K-12 Schools District Wide

Type of Facility: K-12 Schools

The Public School Building Repair & Renovation Fund was established by S.L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates):Repair and renovation of worn out roof sections
on several school buildings across the district to be completed July 2024-June 2025

Estimated Costs:

Planriing and Design SemiCes. . s nssvssiivsisansi s imissasssvssiviies $
New Construction — Facility Enlargement ... $
New Construction — Addition(s) ..o $
Existing Construction — Facility Improvements ........................... 3
Existing Construction — Facility Repairs ................................... $ 80,000
Existing Construction — Facility Renovations ............................. $
i 25 1 5 T $ 80,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $ 80,000 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the parameters of
G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

PRINT FORM CLEAR FORM




DISTRIBUTION REQUEST 561 USE ORIY
PUBLIC SCHOOL BUILDING e
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 9/17/24

County: Watauga County Contact Person: Ly Marze
Address: 814 W King St, Boone, NC 28607 Title: Finance Officer

LEA: Watauga County Schools Phone: 828-264-7190

Address: 175 Pioneer Trail, Boone, NC 28607 Email: marzel@wataugaschools.org

Project Title: Fire Alarm Replacements
Project Address: K-12 Schools District Wide

Type of Facility: K-12 Schools

The Public School Building Repair & Renovation Fund was established by S.L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end datn's:s}:Repair and/or replacement of fire alarms across the
district in several school buildings to be completed July 2024-June 2025

Estimated Costs:

Planning-and Design ServiCes ... v venisissass vvsss e diimin soiss $
New Construction — Facility Enlargement ................................. $
New Construction — Addition(s) ...l $
Existing Construction — Facility Improvements ........................... 3
Existing Construction — Facility Repairs ............................... $ 140,000
Existing Construction — Facility Renovations ................ocoveninnnn. $
TOTAL .cisisinismimmsssssiimssmmniomssssivusssevsissvsmsa s s v ssseaiin $ 140.000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $ 140.000 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the parameters of
G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

PRINT FORM CLEAR FORM




DISTRIBUTION REQUEST T~
PUBLIC SCHOOL BUILDING Bprovedby:
REPAIR & RENOVATION FUND e

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 9/17/24

County: Watauga County Contact Person: Ly Marze
Address: 814 W King St, Boone, NC 28607 Title: Finance Officer
LEA: Watauga County Schools Phone: 828-264-7190

Address: 175 Pioneer Trail, Boone, NC 28607 Email: marzel@wataugaschools.org

Project Title: Door Access Systems
Project Address: K-12 Schools District Wide

Type of Facility: K-12 Schools

The Public School Building Repair & Renovation Fund was established by S.L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates);Repair and/or replacement of door access systems in
in several school buildings across the district for school safety to be completed July 2024-June 2025

Estimated Costs:

Planning:and Design SemiCeS. . mummsssssersmmmsmmos ss s aeass $
New Construction — Facility Enlargement .....................oo . $
New Construction — Addition(s) .......coooiiiiiiiii $
Existing Construction — Facility Improvements ........................... $
Existing Construction — Facility Repairs ..........ccccocoviviiiiinininnnn. $ 60,000
Existing Construction — Facility Renovations ............................. $
BB 5 B — $ 60,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $ 60,000 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the parameters of
G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

PRINT FORM CLEAR FORM




DISTRIBUTION REQUEST S ——
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 9/17/24

County: Watauga County Contact Person: Ly Marze
Address: 814 W King St, Boone, NC 28607 Title: Finance Officer

LEA: Watauga County Schools Phone: 828-264-7190

Address: 175 Pioneer Trail, Boone, NC 28607 Email: marzel@wataugaschools.org

Project Title: Addition for Parkway School

Project Address: 160 Parkway School Dr
Boone, NC 28607

Type of Facility: K-12 Schooal

The Public School Building Repair & Renovation Fund was established by S.L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates);Design for addition to be added to Parkway School to
meet enrollment growth to be completed July 2024-June 2025

Estimated Costs:

Planning and Design ServiCes........c..ooviviiiiiiiiiiiieeie e, $ 500,000
New Construction — Facility Enlargement ................................. $
New Construction — Addition(s) ...l $
Existing Construction — Facility Improvements ........................... $
Existing Construction — Facility Repairs ..., $
Existing Construction — Facility Renovations ............................. $
B O I N PP EPPPPPRPN $_500,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request the release of $ 500,000 from the Public School Building
Repair & Renovation Fund. We certify that the project herein described is within the parameters of
G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)

PRINT FORM CLEAR FORM




APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Replace Cafeteria Equipment

Location: K-12 Schools

Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

{(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace broken appliances in school cafeterias

WHS-double stack ovens; Mabel-reach in freezer; Bethel-Dish machine

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction
Additions / Renovations 75,000.00

Repair

Debt Payment / Bond Payment

TOTAL $ 75,000.00

Estimated Project Beginning Date: July 2024 Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 75,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title:  Gym Floor Refinishing

Location: K-12 Schools

Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Repair and refinish gym floors for safety and continued floor

integrity

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations
Repair 25,000.00

Debt Payment / Bond Payment

TOTAL $ 25,000.00

Estimated Project Beginning Date: July 2024 Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 25,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Cor_hmissioners) 7 (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Door/Window Replacements

Location: K-12 Schools
Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace classroom doors/windows in school buildings for safety

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction
Additions / Renovations 20,000.00
Repair

Debt Payment / Bond Payment

TOTAL $ 20,000.00

Estimated Project Beginning Date: July 2024 Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 20,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Pavement and Sidewalk Resurfacing

Location: K-12 Schools

Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Resurface school parking lot pavements and sidewalks for

student, staff, and community safety

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations
Repair 80.000.00

Debt Payment / Bond Payment

TOTAL $ 80,000.00

Estimated Project Beginning Date: July 2024 Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 80,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) 7 (Date)

(Signature — Chair, Board of Education) ’ (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

Date:
NORTH CAROLINA EDUCATION LOTTERY ate
County: Watauga County Contact Person: Ly Marze
LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Softball/Baseball Field Lighting - WHS

Location: Watauga High School

Type of Facility: 9-12 School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace current light fixtures with LED light system to ensure

student, staff, and community safety

Estimated Costs:
Purchase of Land 9

Planning and Design Services

New Construction

Additions / Renovations 180,000.00
Repair

Debt Payment / Bond Payment

TOTAL $ 180,000.00

Estimated Project Beginning Date: July 2024  Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 180,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Corﬁ}nissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Replacing Fencing

Location: K-12 Schools

Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction-projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace fencing for safety and to meet new codes across

several schools in the district

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction
Additions / Renovations 7 100,000.00
Repair

Debt Payment / Bond Payment

TOTAL $ 100,000.00

Estimated Project Beginning Date: July 2024 Est. Project Completion Date: June 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 100,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



INTERIM TITLE IX SEXUAEHARASSMENTSEX DISCRIMINATION -
PROHIBITED CONDUCT AND
REPORTING PROCESS Policy Code:  1725/4035/7236

The board acknowledges the dignity and worth of all students and employees and strives to create
a safe, orderly, caring, and inviting school environment to facilitate student learning and
achievement. As provided in policy 1720/4030/7235, Title IX Nondiscrimination on the Basis of
Sex, the board will-net-telerateprohibits sex discrimination. including sexual harassment, in the
education program and activities of the school system. The board takes seriously all reports and
formal complaints of sexual-harassmentsex discrimination.

This Fitle D-sexual-harassment-policy specifically prohibits sexual-harassmentsex discrimination
as that term is defined under Title IX. It provides a process for students, employees, and others to
report such sexual-harassmentsex discrimination for response by school officials. All incidents of
conduct that could constitute sexual-harassmentsex discrimination under this policy are to be
reported and treated in accordance with this policy, whether or not the incidents may also constitute
violations of other board policies or standards of conduct.

Individuals who believe they have been subjected to sexual-harassmentsex discrimination
prohibited by this policy or who have witnessed or have reliable information that another person
has been subjected to sexual-harassmentsex discrimination prohibited by this policy should use the
process provided in Section C of this policy to report such violations.

The board also provides a grievance process for those who believe they have been victims of sex
discrimination ualharassment-that is designed to achieve prompt and equitable resolution of formal
complaints of sexual—harassmentsex discrimination through a formal investigation and
adjudication of the allegations in the complaint or through informal resolution processes. The
grievance process is provided in policy 1726/4036/7237, Title IX SexualHarassmentSex
Discrimination Grievance Process. Affected individuals are encouraged to report sex
discrimination ual-herassment-in accordance with the process provided in Section C of this policy
before filing a formal complaint to initiate the grievance process.

A. PROHIBITED BEHAVIOR

Students, school system employees, volunteers, and visitors are expected to behave in a
civil and respectful manner. The board expressly prohibits sexual—harassmentsex
discrimination by students, employees, board members, volunteers, or visitors. "Visitors"
includes parents and other family members and individuals from the community, as well
as vendors, contractors, and other persons doing business with or performing services for
the school system.

Sex discrimination occurs when. as a result of any fact or failure to act, someone is treated

differently and unfavorably on the basis of sex in the education program. Sex
discrimination includes, but is not limited to, sex-based harassment.
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Policy Code:  1725/4035/7236

Sexual harassment prohlblted under Tltle IX and by tlns pollcy is conduct enthe-basis-of
vity-that satisfies one or more

of the followmg

1. an employee, contractor, or agent of the school system conditioning the provision
of an aid, benefit, or educational service of the school system on an individual's
participation in unwelcome sexual conduct;

2. unwelcome conduct determined by a reasonable person to be so severe_or;
pervasive; and subjectively and objectively offensive that it-effeetively denies or
limits a person's ability to participate in or benefit from-equal-access-te the school
system's education program or activities. This determination requires consideration
of all the facts and circumstances, including, but not limited to, the type, degree,
and frequency of the conduct; the degree to which the conduct affected the
complainant's ability to access the educational program; previous interactions
between the parties; other sex based harassment in the educational program; the
ages and disability statuses of the harasser and the victim; and the number of
individuals involved and their authority;

3. sexual assault including rape, statutory rape, fondling, and incest;
4. dating violence;

5. domestic violence; or

6. stalking.

Sexual assault, dating violence, domestic violence, and stalking will be defined in
accordance with applicable law and the definitions will be incorporated into an
administrative regulation developed by the superintendent.

All references to "sexual harassment” in this policy mean sexual harassment that meets this
definition.

Examples of conduct on the basis of sex that would be considered sexual harassment if the
conduct satisfies the criteria above include, but are not limited to: unwelcome sexual
advances; requests for sexual favors; and other verbal or physical conduct of a sexual
nature, such as deliberate, unwelcome touching that has sexual connotations or is of a
sexual nature; suggestions or demands for sexual involvement accompanied by implied or
overt promises of preferential treatment or threats; pressure for sexual activity; continued
or repeated offensive sexual flirtations, advances, or propositions; continued or repeated
verbal remarks about an individual's body; sexually degrading words used toward an
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Policy Code:  1725/4035/7236

individual or to describe an individual; sexual assault; sexual violence; the display of
sexually suggestive drawings, objects, pictures, or written materials; posting sexually
suggestive pictures of a person without the person's consent; and forwarding pornographic
material depicting a classmate or other member of the school community. Acts of verbal,
nonverbal, or physical aggression, intimidation, or hostility based on sex or sex-
stereotyping but not involving conduct of a sexual nature may also constitute sexual
harassment.

Conduct that is determined not to meet the definition above may violate other board
policies or established standards of conduct and will be treated accordingly. For example,
conduct that does not meet the definition of Title [X sexuatharassmentsex discrimination above may
nevertheless violate other board policies, including:

. policy 4329/7311, Bullying and Harassing Behavior Prohibited, prohibiting all
forms of bullying and harassing conduct, including when it consists of unwelcome
conduct of a sexual nature;

. policy 1710/4020/72320, Discrimination and Harassment irthe-WerkplaceProhibited by Federal
Law, prohibiting discrimination and harassment in the workplace_and education

program; or

. policy 4040/7310, Staff-Student Relations, prohibiting romantic or sexual
relationships between employees and students.

Nothing in this policy is intended to limit discipline for violation of other board policies
when appropriate and consistent with law.

B. DEFINITIONS
The following additional definitions apply in this policy.
1. Report

A report is an oral or written notification that an individual is an alleged or
suspected perpetrator or victim of sexual harassmentdiscrimination.

Making a report initiates the interactive process with the complainant described in
Section D.1, below. No disciplinary action will be taken against a respondent for
sexual harassment-discrimination based on a report alone.

2. Formal Complaint

A formal complaint is a document signed and filed with the Title IX coordinator by
acomplainant or signed by the Title IX coordinator alleging sexual harassmertdiscrimination
against a respondent and requesting that school officials investigate the
allegation(s). Filing a formal complaint initiates the grievance process set forth in
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Policy Code:  1725/4035/7236

policy 1726/4036/7237, Title IX Sexual-HarassmentSex Discrimination Grievance
Process.

At the time of filing a formal complaint, a complainant must be participating in or
attempting to participate in the education program or activities of the school system.

3. Complainant

The complainant is the individual(s) who is alleged to be the victim of conduct that
could constitute sexual harassmentdiscrimination.

4. Respondent

The respondent is the individual(s) who has been reported to be the perpetrator of
conduct that could constitute sex discrimination.

5. Grievance Process

Grievance process means the process for investigating and reaching a final
determination of responsibility for a formal complaint of sexual
harassmentdiscrimination. The sex discrimination grievance process is set out in
policy 1726/4036/7237.

6. Title IX Coordinator

The Title IX coordinator is a school official who is designated to coordinate the
school system's response to sexual harassment-discrimination and allegations of sex
discrimination. Contact information for the Title IX coordinator is posted on the
school system's website and listed in policy 1720/4030/7235, Title IX
Nondiscrimination on the Basis of Sex.

7. Supportive Measures

Supportive measures are non-disciplinary, non-punitive individualized services
offered as appropriate, as reasonably available, and without fee or charge to the
complainant or the respond