Superintendent’'s Report
September 11, 2024



Student Pledge Leaders

Gunnar Vanderslice, 2nd grade with Mrs. Gaugler
Harley Beagle, 4th grade with Mrs. Pfautz



Student Government Leaders

Chase Miller, Senior Class Treasurer
Madden Patrick, Senior Class Historian



Future Board Recognition

October - Fire Club
November - Co-op Program
December - Fall Sports Recognition
January - FFA and PLANET
February - Drama Clubs and Art Students
March - FBLA and NHS/NJHS
April - Winter Sports Recognition
May - Band and Choir Recognition
June - Spring Sports Recognition



DPS K 1 2
May 2024 148 178 169
August 2024 146 161 181
Sept 2024 155 154 182

LV 3 4 5
May 2024 160 165 175
August 2024 168 166 163
Sept 2024 163 163 165




DMS 6 7 8
May 2024 165 177 174
August 2024 175 166 178
Sept 2024 173 172 177
DHS 9 10 11 12
May 2024 144 163 177 153
August 2024 149 145 163 180
Sept 2024 147 147 161 180
CMAVTS
May 2024 14 17 22 33
August 2024 32 14 17 21
Sept 2024 31 15 17 21




Non-Public Enrolilment Report
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23-24 Year In Review


https://danvillek12paus.finalsite.com/district1/year-in-review-magazine

Administrator Board Reports



Technology Update
09/11/24

Jeffrey Ryan - Director of Information Technology



IT Completed Summer Projects...

Google backup solution
o  Up and successfully backing up all of DASD’s Google infrastructure
Copying/printing project
o  New system configured to allow secure and efficient use of copiers
o  Copiers moved to appropriate locations and locked down with badge release
o Most printers removed (a few remain in locations that are a significant distance from copiers for small jobs)

New forms created plus electronic onboarding packets implemented
o The athletic pass form, Chromebook insurance, and 24-25 AP payment online forms implemented (250+ transactions processed)
o Multiple new forms created within SCView
o  HR onboarding electronic packets implemented by Jonathan Adams using SCView

New teacher Chromebooks
o  For the first time, Chromebooks have been distributed with teachers in the Primary School and Middle School. We are working with them to get
transitioned over from their old Windows laptops and to get them comfortable with these new systems.
piSignage
o  New signage system fully implemented with many new signage monitors installed throughout the district
Misc. Summer Work
o New firewall installed and configured
2 new switches installed and configured
100+ new Access Points installed and configured
600 new Chromebooks configured and distributed
Multiple new cameras installed
Existing chromebooks physically cleaned, data cleaned, and upgraded
Many new wire runs for multiple projects
All systems and appliances upgraded and checked
Data systems synced with the 24-25 school year in Sapphire and multiple other systems
Classroom hookups and preparation
Many other small projects while continuing to support people who work in the summer
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IT Performance

o Network (Aug 2024)
o LAN uptime at 99.969% - 668,946 polls with 205 lost (based on 100 monitored critical devices monitored 24/7). Up slightly from
last month. Internet uptime was very good this month with no outages.
o .Average LAN latency (speed) at .540 milliseconds (based on 100 device average). Slightly slower than last month. Internet
latency is significantly (15%) better than prior to the firewall upgrade and is excellent overall.
o Average daily use (school hours only) of the Internet at 972.76GB. Up 59.44% from last August.
o Wireless - 3595 unique clients with an average of 850 clients per day (clients averaging 2.70GB of usage).

e  Website (Aug 2024)
o 63,744 views (550,000+ since launch in August 2023) and 10,096 total users - Up significantly from last month and consistent
with last year (anything over 10,000 per month for a small school is good).
36.44% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).
3 minute 53 second average session duration (2-4 minutes is considered very good).
50.5% of traffic this month is cell phones and the top source is Google search (4,904 search clicks).
Most popular pages and search terms this month are calendar, supply list, and handbook.
o Translations - To date we’ve had 14,840 words on our site translated to Spanish and 4,655 to Chinese (We offer 5 languages).
e Printing (Aug 2024)
O 365.071 pages printed/copied - Down significantly compared to last August (432,275 - 15.5% less)
o Print 133,122 and Copy 231,949

o Help desk calls (Aug 2024)

O 484 calls entered in last 30 days. 473 documented calls completed in last 30 days (1.98 days average completion time).
o There are a large number of undocumented tickets during this time of year.
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