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School Council Meeting Minutes 
Date: September 10, 2024   
Location: Hasty Elementary Fine Arts Academy   
 
 
I. Welcome and Introductions 

a. Brief introductions of council members and attendees were made.   

b. An overview of meeting objectives was provided. 

II. Hasty Elementary Fast Facts 
a. Key statistics and information about the school were highlighted, emphasizing the school's achievements and 

demographics. 

III. Principal Qualities 
a. A discussion took place regarding the desired leadership qualities and attributes in school leadership, focusing 

on the importance of effective communication and community engagement. 

IV. Review of Last Year’s Achievements 
a.  ESOL Exits   

b. Overview of the successful transitions of ESOL students. 

c. Social Studies and Science Fair Successes 

d. Recognition of student participation and achievements in these events.   

e.  Other Key Accomplishments 

f. Discussion of additional accomplishments from the 2023-24 school year. 

V. Key Initiatives for 2024-2025 
a. Overview of initiatives including deconstructing standards, lesson planning strategies, and incorporating 

effective instructional strategies such as reading and annotating texts, along with providing feedback on 

student work. 

VI. Goals for School Improvement 
a. Focus on vocabulary enhancement and mastery learning was emphasized.   

b. Discussion on the role of feedback and progress monitoring in achieving these goals. 

VII. Media Committee 
a. Review of the role and plans for the media committee this year, including upcoming projects and initiatives. 

 
VIII. Calendar of Events and Upcoming School Council Meetings 

a. Important dates, including upcoming School Council meetings, were overviewed 

X. Open Discussion / Q&A 
a. Addressed questions and concerns from council members, fostering an open dialogue for future improvements. 


