Strategic Planning
AGENDA

Morris School District
Tuesday, October 1, 2024

I. Welcome 7:00 —7:05
Katie Cole, Board President

II. State of the District 7:05-"7:20
Dr. Anne Mucci, Superintendent

III.  Strategic Planning Process and Facilitation 7:20 —7:30
New Jersey School Boards Association
Charlene Peterson

IV.  Small Group Work — Brainstorm: 7:30 — 8:20
Strengths/Achievements
Challenges/Opportunities

V. Sharing out of Small Group Work to Large Group 8:20 - 8:45
Reporter from each small group

Thank you for your time and input into the development of a strategic plan for the Morris
School District. Next meetings: October 15 and October 30.



Mission Statement

It is the mission of the Morris School District to empower each student to
ascend academically, socially, and emotionally by providing equal access to
continuous opportunities for achieving academic excellence, developing
meaningful relationships, and becoming future ready.

Small Group Work: Brainstorm Top 10 (can have less):

Strengths/Achievements

Challenges/Opportunities




