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What is Strategic Planning

 

Strategic Planning is 
a districtwide 
roadmap developed 
with input from the 
school community to 
advance student 
achievement through 
focused multi-year 
goals and actions.  





  Action
  Plans

Goals
Objectives

 Vision for       the 
Future

Information
  Strengths

Challenges/Opportunities

Where are
we now?

Where do we
want to be in
5 years?

The “how.”  Work of
Administration.

How will we get
 there (the roadmap)?

Meeting
        1

Meeting
       2

Meeting
       3

Components of
Strategic Planning



It is the mission of the 
Morris School District to 
empower each student to 
ascend academically, 
socially, and emotionally by 
providing equal access to 
continuous opportunities 
for achieving academic 
excellence, developing 
meaningful relationships, 
and becoming future ready.



Brainstorm

Top
10

Strengths
Challenges/
Opportunities

Top 10 District



Small Group Work Example

STRENGTHS CHALLENGES/ 
OPPORTUNITIES

1. Committed students 1. Limited resources
2. High-quality Staff 2. Maintaining and building 

on student achievement
3. Community engagement 3. Social-emotional needs 

of students and staff
4. Strong parent groups 4. Keeping up with 

technology
5.  …. through 10.  5. …. through 10.

Top 10

In your small group, brainstorm a Top 10 list for your group.



Introduce
yourself

Allow
everyone

to 
contribute

Come to a
consensus

Focus on 
the big 
picture



Logistics

A volunteer is needed 
to record your group’s 
work on the post-it 
sheet.

Spend 50 minutes in 
small group.  Will go 
back into large group 
to report out.

Select someone to 
report out your 
group’s work to the 
large group.


