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Priority Areas

o)

Student Staff Community Facilities
Experience Experience Experience Maintenance/
Planning for

the Future



Student Experience

Action Step: Progress:

Continuous improvement of Iiteracy ° Year 2 of implementation of new K-6 HI\./IH.prog'rgm.
3 3 . ° Implementation of the UFLY program with identified
districtwide students
g ° All extracurricular clubs and athletic teams participate
connectedness: in at least 1 community service activity.

° Development of New MTSS team has begun.

Create a middle school experience ° Request for committee members has been sent out.
[}
Promote cultural awareness and e L™= Programing RO
. . . / ° Continued partnership with Oneida Indian Nation (4th
diversity experiences: grade presentations)

° Drama club trip to NYC



https://www.nysed.gov/college-university-evaluation/general-and-program-specific-requirements-grades-7-through-9
https://www.nysed.gov/college-university-evaluation/general-and-program-specific-requirements-grades-7-through-9

Student Experience

Action Step: Progress:

Research a secondary character education
program

MS/HS principal Is currently working with student council to
determine what the students want and need.

Research and plan for implementing a
“Portrait of a Graduate”

Supt. will be attending the Blue Ribbon Commissions (BRC)
Ambassador Public Forum on 9/16 @ OHM BOCES from
5-7pm.

Supt. and Admin. Team will be attending Blue Ribbon
Commissions (BRC) Ambassador Educator Forum on 9/17 @
OHM BOCES from 4-7pm.

Increase participation in financial literacy
courses

New course offered: Career and Financial Management (17
students enrolled)




Staff Experience

Action Step: Progress:

Create a new substitute orientation
handbook

Utilizing our new Vector training platform, all new substitute
teachers will be required to complete the annual mandatory
trainings

Our PR representative has begun work on a SVCS promotional
video.

Research options to increase planning for
Depts., Cross Depts. & Regional
Collaboration

Sept. 4 in-person collaborative planning took place with
teachers from Madison and Morrisville Eaton. Other

collaborative days TBD.

Review and update teacher mentoring
handbook




Staff Experience

Action Step: Progress:

Increase staff retention 2024-25 SY 100% staff retention (excluding retirements)

2 new staff (Cleaner & Groundskeeper)

Establish a district p|an to Support new ° Continue with annual program review process.
district initiatives through continuous Comn[Kcrmvan [ciapE e [Kiasou [KEn cpe

| 7-12 World

professional development/support. e, [ e

Establish districtwide SST procedures New committee has been established to develop and
implement a new MTSS (Multi-Tiered System of Support) to

replace current SST (Student Support Team) model




Staff Experience

Action Step: Progress:

Streamline district paperwork submission
process

Review in progress

Continue with the 5-year program review
cycle to maintain the focus on reflective
thinking and continuous improvement.

K-6 ELA Program Review completed 2023. (Continued
implementation in progress.)

K-12 Math Program Review completed 2024. (Continued
implementation in progress.)

K-12 PE, Health VPA (Visual Performing Arts) Program Review
in progress. Initial meeting held Aug 27 & 28.




Community Experience

Action Step: Progress:

Establish a system to communicate approved
volunteer lists and protocols

Training for new volunteers held on 9/4

Volunteered without students currently attending SVCS
have been contacted to determine if they would like to
remain on the list.

Updated list has been reviewed by SRO to determine
any recent criminal history

Updated volunteer list has been shared with all staff.
When new volunteers are added updated list will be
sent to all staff.

Updated list approved at Sept. BOE mtg.

Create a mechanism for communicating to
community members and alumni.

New Community Connections groups has been
establish within PS. (Currently 11 member have joined
group)

QR code to sign-up has been shared in Fall newsletter
Postcard with QR code will be distributed and posted at
local organizations




Community Experience

Action Step: Progress:

Foster Community relationships to maintain a ° In collaboration with Madison county Sheriff's SVCS is
in the progress of developing our own TAM (Threat

safe school environment Assessment Management Team)

° In Collaboration with Munnsville FD & Clark Burn
Center our 7-12 grade students will be participating in
training related to fire safety geared towards older kids
ie. bonfire, gas powered power equipment,
accelerants, ect.

Increase student participation in e  District office: List of community service opportunities
. 5 : has been created and shared with advisors of student

Communlty service and Commumty members groups. New opportunities will continually be added.

to participate in community service e  New community service column has been added to

BOE extra-curricular spreadsheet.




Community Experience

Action Step: Progress:

Increase participation of Community ° List of community organizations in need of community
service support has been created and shared with
groups. advisors and coaches. New organizations will be

added throughout the year.

Research the incorporation of local ) Fryer Museum has committed to attend annual STEAM
. . Night (Theme Natural Disasters) to share how natural
hlstory/sc:|ence and current events to be disasters have impacted our local community
taught at SVCS throughout history for example blizzards, tornadoes,
fires.

° Additional opportunities being discussed




/[~ 1SCHOOL[—\

Facilities Maintenance/Planning for the Future REKNE

Action Step: Progress:

Schedule an annual facilities committee
meeting to maintain a list of facility
improvements and space use

Create a list of facilities use expectations

As of 9/6/24 maintenance team is fully staffed and
training is in progress

Staff: Recruit, Train and Retain new *
members of the maintenance team




What gets measured gets done!

Timeframe

July 2024

August 2024

September 2024

Sept - June 2024

June 2024

July

Activity

N

2023-24 Blueprint updates presented to new team

2. Team review and sets new priority areas

3. Small group discussions followed by the whole team on action steps
needed to accomplish each objective

4. 2024-25 Draft sent out to Team

BOE adoption of 2024-25 Strategic Plan

Communication updates sent out and shared with community and staff

Progress presented to BOE quarterly and to the community through
newsletter.

Send out community annual survey

Blueprint Planning Day Held

BOE

Superintendent
Administration

Staff

Community members

BOE

Superintendent, Administrators &
Strategic Planning Team

Superintendent, Administration and
Leadership Team

Superintendent,

BOE

Superintendent
Administrators

Staff

Community Members
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