TCHS SBDM Council Regular Meeting
September 11, 2024 @ 4:30 PM Guidance Conference Room

Members Present: Kristee Barnes, Lindsay Carter, Stephanie Gilbert, Paula Smith, Jason Strickland
Members Absent: Kieonna Dixon
Visitors Present: Emily Conner

Call to Order Chair: Kristee Barnes called the meeting to order at 4:31

1. Opening Business

1.1. Approval of Agenda: Approval the agenda was made by Paula Smith and seconded by Jason Strickland.

1.2 Minutes Approval: The minutes were reviewed and approved by Lindsay Carter and seconded by Jason Strickland.
1.3 Public Comment: No public comment at this time

1.3.1 .Good News Report: Haydon Reynolds top 20 And Emma Dowell top 10 and she shot her personal best.
Davaree Gude broke the school record for rushing yards in a game with 346 yards rushed beating the 307 yards by
Kesley Parham. Boys soccer won their first game last night 7=1 with James Garnett making four of the 7 goals. His
first goals of the season. Distinguished Alumni was held here last week and the students in Mr. Erdmann’s class had a
lot of positive feedback from students. Girls soccer beat Graves county this week. Band has their first competition this
saturday. Fall sports are off to a great start.

Weekly recognition of classified staff, certified staff, and student of the week began last week.

2 New Business-

e Council Member Training: Staff members have submitted purchase orders to KET to complete their training
and are waiting to hear back from KET for the purchase to be approved.

e Approval of Safety Plans: Discussion of tornado drill and approved the school maps for tornado drill and fire
drill a motion was made

e Begin review of the following policies: We reviewed our policies and discovered that while we have school
policies for the topics below, we do not have SBDM policies for them. The committee will review 10 policies
over the next month and discuss next month. We will begin with Assignment of Students to Classes or School
Schedule and read through the fundraising policy.

o Technology use
o Discipline and classroom management

3. Budget Review: The working budget was reviewed and approved. School fees were discussed.

4. Executive Session- Motion was made at 6:19 by Jason Strickland and seconded by Stephanie Gilbert to enter
executive session.

Motion to exit executive session was made by Linsday Carter and seconded by Paula Smith at 6:23
Item: Action (if any) Related to Executive Session
e Brookyln Robinson and Jessica Cathy have been hired as instructional assistants.
4. Motion to Adjourn

A motion to adjourn was made by Paula Smith and seconded by Lindsay Carter to adjourn the meeting at 6:26
PM.



