ALABAMA STATE DEPARTMENT OF EDUCATION FISCAL YEAR 2025

PREFACE

This document is presented to aid in the communication of financial information
to the general public and to solicit input into the budgeting process for public education
in the School System. The attached Proposed Annual Budget is
developed for & fiscal year beginning October 1 and ending September 30" and includes
funds received and generated from State, Federal, Local, Other, and Other Financing
Sources. All budget reports are prepared in accordance with general accepted accounting
principles and comply with reporting requirements outlined in the Financial Planning,

Budgeting And Reporting System For Alabama Public Schools.

The budgeting process is designed to develop for the school system a tool in order
to provide an overall plan for the use of financial resources that will best serve the needs
of the current student body and to cncourage the concept of site-based management.
With the implementation of sitc-based management, decisions for the use of the financial
resources are to be made by the system’s personnel responsible for accomplishing the
desired results. In addition to the financial plan presented in the Proposed Budget the
school system is required to submit to the State Department of Education nine other
operational plans. Thesc additional plans are as follows: (1) Capital Projects; (2) Student
Transportation; (3) Professional Development; (4) Technology; (5) Special Education;
(6) At-Risk Students; (7) Carcer/Technical Education; (8) Federal Programs; and (9)
School Safety.
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The O(H&Hg ch.h School System’s overall mission statement is as

follows:

MISSION STATEMENT

ORANGE BEACH CITY SCHOOLS PROVIDES A K-12 RESULTS BASED
EXPERIENCE THAT FOCUSES ON THE WHOLE STUDENT, ONE THAT
INCORPORATES CHALLENGING ACADEMICS AND SKILLS ACQUISITION,
STRONG CHARACTER DEVELOPMENT, AND SOLID CITIZENSHIP WHICH
WILL BUILD OUR NEXT GENERATION.
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GENERAL INFORMATION

(INSERT LIST OF SCHOOLS WITH ENROLLMENT AND NUMBERS OF
STAFF MEMBERS)

Teacher Headcount by School

OBMHS

| Certified - Foundation
Certified - Local

Y Certified - State

'. Certified — Federal*
CNP*

| Classified -Paraq,
| Custodian, Clerk Etc.

Bus Drivers

Average Teaching Experience: 12 years
Percent of Teachers with advanced degrees: 71%

Other Information:

Please sec attached.
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BUDGET INFORMATION

Introduction

The budget for AQ@;B‘__%Lﬂ&v&hool System is developed for the fiscal
year beginning October 1%, 2024 and ending September 30™, 2025. All anticipated
revenues from State, Federal, Local and Other Fund sources are included according to
information obtained from appropriations, allocations, grants, taxes, and other generated
sources. Financial resources have been assigned to the various programs of the school
system in an effort to best serve the needs of the current student body. The most effective
expenditure of these financial resources is determined by receiving input from parents,
teachers, school administrators, program directors/coordinators and system
administrators. Also, consideration must be given to budget constraints and requirements
from other governing authoritics such as the U. S. Department of Education, State
Department of Education, State Legislature and the Southern Association of Colleges and
Schools. Consideration must also be given to the fact that some State and Federal funds
require a school system to budget local monies as a condition of receiving those funds.

Even though the largest part of Statc revenuc sources are designed to be in the
form of block grants to the local school system, with decisions of their expenditures left
with the local system, some requirements are in place. Some of the State mandates and
budget constraints are as follows:

Minimum salary schedule in consideration of the State Salary Matrix
Fringe benefits required by State law

Required leave allocations

Required pupil/tcacher ratio at specified grade levels

Budget constraints for Instructional Support funds

Required local fund match for Foundation Program funds

Required local fund match for Capital Project funds

Student transportation requirements

Insurance and bonding requirements on school facilities and personnel
Career/Technical Education expenditure requirements

CEZOERUOwR

Federal revenues also have budget constraints and requirements. Some of the
Federal mandates and constraints are as follows:

A. Expenditures from federal funds must be for supplemental programs
that increase services and not used to replace programs being provided
with other financial resources.

B. Funds are categorical in naturc and must be expended for specific
priorities.

C. Grants arc annual in nature and provide no assurance of continued
funding.
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The Proposed Annual Budget includes two documents as follows:

A. Proposed Annual Budget of Revenues and Expenditures (Exhibit P-I)
presents the total budget for the LEA, which provides a detailed listing
of all revenues available to the LEA and anticipated expenditures
summarized by major function. An attachment to the budget provides
additional data such as total Foundation Program allocation, projected
enrollment, and projected employees.

B. Proposed Budget of Expenditures by School or Cost Center (Exhibit P-
II) presents the anticipated expenditures by major function and
category of expensc for each school. Other cost center budgets
represent expenditures or activities serving more than one school. An
attachment to the budget provides additional information such as the
portion of the Foundation Program allocation calculated, the projected
enrollment, and projected employces for each school site. The local
school funds budgcted are also included. Any additional information
that is unique to a particular school and is pertinent to the budget is
also provided.




f FY2025 Foundation Program
2 FY 2025 ENACTED
174 Orange Beach City

State Department of Education

FY 2025

FY 2024

Change

1,212.30 8.05
Foundation Program Units
Teachers 0.00 0.00 0.00
Principals 0.00 0.00 0.004
Assistant Principals 0.00 0.00 0.00
Counselors 0.()5t 0.00 0.00
Librarians 0.00 0.00 0.00
Career Tech Directors 0.00 0.00; 0.00
Carcer Tech Counsclors 0.00 0.004 0.00
Total Units . =~ 8.0 0.00§ 0,00
\Foundation Program (State and Local -
Fesnds)
Salaries 76,398 0 76,398
Fringc Benefits 0 0
Other Current Expense  ($25,225  funit) O ($23,068  Aunit) 0
Classroom Instructional Support
Student Matorials (§500/unit) 0 (§560.15Amity 0
Technology {§500/unit) i ($500/unit) 0 0
Library Enhancement ($157.727mii 0 ($157.72unit) o
Professional Development ($100/unit) 0 {5100/unit) 0 0
Texibooks ($100/edm) o ($75/adm) 0 0
Common Purchase ($100/umit) 0 (§0/unit) 0 0
Student Growth 0 0 0
Tolal Foundatiori Program 76,398 . - o 76,394
State Funds
Foundation Program ETF 76,398 0 76,398|
School Nursos Program 206,541 164,327 42,214
Salarics - 1% pot Act 97-238 i 0 0
Technology Coordinator 65,694 68,327 1,367
Transportation
Transportation Operations 267,568 288,655 -21,087
Fleet Renewal (57,581  /bus) 37,905 ($7.581 /bus) 45,486 -7,581
Current Units 0 0 0
Capital Purchase 0 0 0
At Risk 16,693 15,170 1,523
Carcer Tech O and M 9,57 12,859 -3,289
Total State Funds 634,36/ 594,84 89,54
Local Funds '
Foundation Program (10 Mills) 0 (10 Milis)

Capital Purchase (0.436227 Mills) 0| (0501013 Mills) 0 0
Total Local Funds _ _ 5ok o
Monthly Allocation = (Feundatlon Frogram - EFT, School Nurve, High Hopes, 1% Salarics, Tech Coor, Transporation, At-Kisk, ond Fraschool)

11 months[ 56,233 48,497 7,736
12th month 56,236 48,498| 7,738|
Run Date Time 5/14/2024 5:25:52 PM Page 112 of 158
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