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African American Student
Achievement Initiative



The African American Student Achievement Initiative is a Hayward Unified
School District (HUSD) initiative focused on making teaching and learning more
inclusive and impactful. It's dedicated to supporting the academic, social, and
emotional needs of our African American and Black students, as well as the
families and communities that uplift them, while fostering an environment
where everyone feels valued and included. The success of this initiative is

deeply rooted in the active involvement of parents, who play a crucial role in
nurturing and advocating for their children's education and well-being.

Parental engagement ensures that the voices of our families are heard, making
AASAI a truly collaborative effort that benefits the entire community.

WHAT IS AASAI?



Introductions
Black Programming LCAP 2024-25 Proposal Overview
(and 23-24 Event Feedback)
Set Dates for 24-24 Harder AASAI Events
AASAI Current Budget and Tracking System 
DPLT 24-25 Volunteers/Nominations and Voting
AASAI Event Calendar
Harder Coming Events
Community Resources
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BLACK PROGRAMMING
LCAP 2024-25

PROPOSAL OVERVIEW
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2024-25 HARDER AASAI
MEETINGS & EVENTS

HARDER AASAI MEETINGS: 

Tuesday, 9/10/24 - 4:00-5:00pm
Tuesday, 10/29/24 - 4:00-5:00pm
Thursday, 12/10/24 - 4:00-5:00pm
Tuesday, 1/7/2025 - 4:00-5:00pm
*Future meeting dates TBD

HARDER AASAI EVENTS: 

Black Excellence Guest Speakers
Monday, 2/24/25 & Tuesday, 2/25

Black Excellence Student Expo Night
Thursday, 3/6/24, 6:00-7:00pm

Family Arts and Performance Night
April, 2025

Juneteenth Family Celebration Night
May, 2025



PTA Association Meeting: Thursday, 9/19/24 - 8:30 – 9:30am
In-Person (HUB) DPLT AASAI Meeting: Thursday, 9/19/2024 - 6:00-8:00pm
Million Fathers March: Friday, 9/20/24 - 7:45-8:15am
PTA Movie Night: Friday, 9/20/24 - 5:30-7:00pm
Student Picture Day: Thursday, 10/3/24
PTA Movie Night: Thursday, 10/10/24: 5:30-7:00pm
In-Person (HUB) DPLT AASAI Meeting, 10/17/2024: 6:00-8:00pm
Family Science Night: Tuesday, 10/22/24: 6:00 – 7:30pm
SSC Meeting: Wednesday, 10/23/24: 3:15 – 4:15pm
PTA Trunk or Treat: 10/25/24: 6:00pm
Harder AASAI Meeting: Tuesday, 10/29/24: 4:00-5:00pm

UPCOMING EVENTS
(SEPTEMBER-OCTOBER)



Individualized, strength-based navigation services
for families to conduct needs assessment and
provide referrals and connections to an array of
programs and services.

This includes aiding families in navigating
complex early care and education systems and
matching families with available programs which
meets their needs.

For families with children ages 0-8 that live in the downtown area
and/or families that have children attend one of the DHPN schools:

Cherryland, Burbank, Harder, East Ave, and Fairview

Services

For further information and eligibility requirements, contact
Lizbeth Gonzalez at 510-584-3133 or lizbethg@4c-alameda.org
or visit 4calameda.org/parents-families/navigation.

HAYWARD PROMISE NEIGHBORHOODS
(HPN) NAVIGATION PROGRAM

Types of Referrals & Connections

Health Care
Child Care
WIC
Access to
Healthy Food
Parent
Workshops

Public Health Nurse
Mental Health
CalFresh
Early Learning
Enrollment Support
Toddler
Playgroups

COMMUNITY RESOURCES
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Call “Soulful Connections” (if space, email to Black/AA families)1.
Establish event dates at next meeting2.
Contact Kinder Black/AA families (survey re: meeting time)3.
Future meeting ideas:4.

AASAI Parent/Grandparent Committee Member can make phone calls (from
on-site), inviting folks to next meeting
Include students (“Highlighted” student can open each meeting with poem,
activity, conversation, etc.)
Community Music Circle with Miss Bahati (with students)
Potentially adjusting next meeting time, depending on responses

MEETING NOTES (9/10)


