
Shakerag ES SGC Minutes.  August 14, 2024 
 

Attendance:  Megan Ames, Brittany Burnett, Andrexy Campbell, Craig Cunningham, Mia Fiedler, Christine 
Lemerond, Rashi Manaktala, Mia Mandel, Megan Milovich and Debbie Wise 

Time  

 

Owner 

 8:01 am Action Item: Call to Order and Approve Agenda – 1st –Ms. Megan Ames;       

2nd -Ms. Debbie Wise 

Ms. Lemerond 

8: 02am Action Item:  Approve Agenda: 1st – Ms. Andrexy Campbell  

2nd – Ms. Megan Ames 

Ms. Lemerond 

8:02am Action Item:  May Minutes: 1st – Ms. Andrexy Campbell          
2nd – Ms. Rashi Manaktala 

Ms. Lemerond 

8:03 am Approve Open Positions: 1st –Ms. Manaktala; 2nd -Ms. Campbell 
All in favor, No one opposed. 
Welcome: 

• Mia Fiedler – 1-Year Parent Vacancy 

• Megan Ames – 2-Year Approved Community Member  

• Mia Mandel – 2-Year Staff Appointed  

 

Ms. Lemerond 

8:05 am  Discussion Item: Welcome back all members.  
Members shared their connection with Shakerag and an interesting fact 
about them. 

Ms. Lemerond 

8:10 am Action Item: Election of new officers 
Chair:  Rashi Manaktala 
1st – Craig Cunningham 
2nd – Debbie Wise 
Vice Chair: Debbie Wise 
1st – Rashi Manaktala 
2nd – Megan Ames 
Parliamentarian: Mia Mandel 
1st – Mia Fiedler 
2nd – Megan Milovich 

Ms. Lemerond 

8:15am Action Item: Staff Committees 
Budget and Finance 
Megan Milovich (Chair) 
Rashi Manaktala  
Craig Cunningham  
Britanny Burnett 
Christine Lemerond 
Outreach and Communication  
Andrexy Campbell (Chair) 
Debbie Wise 
Mia Fiedler 
Mia Mandel 
Megan Ames 
 

Ms. Lemerond 



Principal Selection 
Rashi Manaktala 
Andrexy Campbell 
Megan Ames 
Brittany Burnett 
 
1st – Andrexy Campbell  
2nd – Debbie Wise 

8:20am Action item: Identify Chairs for the Committees 
Budget and Finance 
Chair- Megan Milovich 
Outreach and Communication  
Chair- Andrexy Campbell 
 
1st – Mia Mandel 
2nd – Brittany Burnett 

Ms. Lemerond 

8:25am Action Item: Superintendent’s Advisory Council 
Thank you, Craig Cunningham, for volunteering to represent our 
council. 

Ms. Lemerond 

8:30am  Establish Norms 

• Be focused on the individual needs of ALL students 

• Be the voice of ALL stakeholders 

• Be present and maintain confidentiality 

• Be goal Oriented 
 

1st – Debbie Wise 
2nd – Megan Milovich 

Ms. Lemerond 

8:40 am Information Item:  Principal’s Update: 

Construction went well. The amount of work done was extensive. Some 

of the updates made to the building included new water heaters, AC 

units, power units, generators, new classroom floors and a new 

communication system. 

 

Contractors cleaned up everything including stuff on the walls. We are 

in the process of working with the district to see if there can be 

anything that can be reimbursed as the missing stuff is in thousands of 

dollars.  

 

As a district, enrollment is down in most Fulton County Schools. At this 
point, we are 7 students short in kindergarten, 7 students short in 
fourth grade, and 4 students short in 5th grade to keep existing classes. 
We are waiting for more clarification from the district so we can 
proceed forward with what needs to be done.  

Ms. Lemerond 



8:56 am Discussion Item: New Strategic Plan:  

We will be working on drafting and approving the new Strategic plan. 

Our goal is to have concentrated plans based on the balanced score 

card and align with the district. 

Current proposed goals focus on…. 

Enhance Performance for All Students: 

Focus on increasing the number of proficient and distinguished students 

in ELA on Milestones. 

Prioritize Safety and Operational Efficiency: 

Focus on decreasing the percentage of office referrals for 2024. 

Ensure Impactful Programming: 

Focus on increasing the number of students who are in advanced and 

accelerated readers. 

Strengthen Employee Engagement: 

 Increase employee satisfaction at work. 

Utilize Fiscal Resources Efficiently: 

Increase percentage of Charter Dollar Expenditure. 

Deepen Community Connections: 

 Focus on increasing student satisfaction and perception of being in 

school and increase recommendation for school. 

Ms. Lemerond 

9:05 am Action Items: Set Meeting dates: 
8/14, 9/11, 10/9, 11/5(Northview Feeder Meeting at 
Shakerag@9.00am), 12/11, 1/8, 2/26 (Budget Approval), 3/3(Northview 
Feeder Meeting at Northview@9:00am), 4/3(State of the School 
address @8:30am), 5/14. 
1st – Craig Cunningham 
2nd – Andrexy Campbell 

Ms. Lemerond 

9:06 am Discussion Item: Set Agenda for next meeting 

• Strategic Plan 

• Spirit and Morale 

• International Night 

Ms. Lemerond 

9:07 am Action Item: Meeting Adjournment 

1st – Mia Mandel 
2nd – Rashi Manaktala 

Ms. Lemerond 

 

 

  


