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13060 COGBURN ROAD - MILTON, GA 30004

(470) 254-3240

FAX (470) 254-3250

Hopewell Middle School Governance Council Summary of Actions

Wednesday, August 21%, 7:30 AM, Room F102

Member Attendance:
Mr. Michael LeMoyne, Principal Present | Ms. Michelle Geppert, Parent Present
Ms. Chloe Combs, Teacher Absent | Ms. Lacey Moore, Parent Present
Mr. Matt Hill, Teacher Present | Mr. Sean Stephens, Parent Absent
Ms. Lauren Corbett, Appointed Staff Present | Mr. Isaac Howard, Community Member Present
Mr. Mitch Haber, Appointed Staff Present | VACANT, Community Member
Action Items:

Motion Time By Whom Second By \oting Results

Meeting called to order 7:35 AM | M. LeMoyne

Approve Agenda 7:35 AM | L Moore M. Hill Unanimous

Approve May Meeting 7:36 AM | M. Hill L. Moore Unanimous

Minutes

Appoint Staff Member 7:37 AM | M LeMoyne

Lauren Corbett

Elect Officers 7:38 AM | M Hill M Haber Unanimous

Approve Principal 7:41 AM | M Haber M Hill Unanimous

Selection Committee

Membership

Approve Budget 7:43 AM | M Geppert M Hill Unanimous

Committee Membership

Approve Communications | 7:45 AM | L. Moore M Geppert Unanimous

Committee Membership

Approve Superintendent’s | 7:47 AM | L. Moore M Haber Unanimous

Advisory Member

Approve Flex Fund 8:05 AM | M Geppert I Howard Unanimous

Purchases of $10,000 to

support

Leadership/Coaching

Support

Meeting adjourned 8:10 AM | M Hill M Haber Unanimous

Approve Officers, Committee Members, and Superintendent’s Advisory Member:

e Officers:

= Chair — Isaac Howard
= Vice Chair — Lacey Moore
= Parliamentarian — Chloe Combs
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e Committee Membership:
= Principal Selection Committee — | Howard (Chair), M Hill, L Corbett, M Geppert
= Budget Committee — L Moore (Chair), | Howard, M Hill, M Haber
= Communications Committee — L Corbett (Chair), M Geppert, S Stephens, C Combs
e Superintendent’s Advisory Member
= | Howard

Informational and Discussion Items:
e Discussion Item: Principal’s Update

= Trainings/Meetings (will email signup links)
o Cross-Council Date — 10/2 (5-7 PM)
o Officer Training

= SEAT Count adjustments
o Over by 12 students
o No impact on teaching positions
o Added three parapro positions for SEC

= Autism program off and running, teachers and paras did heroic work to prepare their space
for Info Day and 1% day of school

= Final teaching vacancy will be filled this week (candidate could not start due to prior
commitment)

= Transportation challenges due to bus driver staffing issues

= Curriculum Nights next week

e Discussion Item: Strategic Plan

= Metrics below, targets to be determined by leadership team

o Reading At or Above Grade-Leel

Office Referrals
ESOL Proficiency Reading
Employee Satisfaction
Charter Dollar Expenditures

o Parent/Guardian Satisfaction
= Hope to present proposed plan to SGC in September, due in November
= How can SGC support this work?

o O O O

e Discussion Item: Items for Next Meeting Agenda
= Next meeting will be September 11"
= Agenda items include: Strategic Plan review and approval, Flex Fund Expenditure proposal,
Nominate/Approve Vacant Community Member position

e Discussion Item: Meeting Schedule
= August 21°%
= September 11%"
= QOctober 9"
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November 13

December — no meeting

January — no meeting

February — TBD (determined by Budget calendar)
March — TBD (determined by Budget calendar)
May 14
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