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August 31, 2022

The Campus Improvement Team met virtually on Wednesday, August 31, 2022. Members present
through zoom: Jessica Tejada, Gabby Cruz, Gabriela Iglesias, Jenna Garcia, Maria Ochoa, Chad
Price, Ana Serrano and Deborah Muniz.

We will allow a few members unable to join us during the August CIT to introduce themselves in
the September CIT meeting. The Campus Improvement Plan Performance Objectives were
shared. We have four goals: Goal 1 ~ Student Achievement; Goal 2 — Student Support; Goal 3 ~
Safe School Environment and Goal 4 — Fiscal Responsibility. We want to increase our overall
STAAR performance from 69% to at least 72% in reading and from 66% to 70% in math. Some
strategies were shared including: the use of teaching assistants and specialists to support
interventions. The CIP will be attached in the email to the CIT members with the summary notes.

We proudly shared that our campus has remained a B based on the state accountability from our
STAAR performance. We did grow in School Progress to an A. We also received our first
distinction in Comparative Academic Growth. We are proud of the work our teachers and scholars
have done.

We reviewed the Title 1 funds allocated to Edgewood this year. We have $277,800. A large
portion of it goes to fund 4 staff members (intervention specialists and 3 teaching assistants)., We
allocate funds for substitutes to support on campus and off campus professional development for
teachers. We also provided the opportunities to plan for upcoming content units with specialist
support during the day. This is a way we show how much we value and support our staff. We
allocate funds to Region 4 and other training sites. Some of the software we purchase with Title
1 funds are EduSmart and RazKids. The funds are also used for transportation for field trips and
extra duty pay for tutorials.

The district has provided us some units to support our work. These units were used for MCL
(Multi-classroom Leaders). We have 2 this year. Yadira Roel introduced herself. She has 18
years experience here at Edgewood and has taught all grade levels and all contents. She will be
supporting 4% and 5% grade teachers and students. Cassie Salas is our second MCL. She
transferred from another SBISD school. She was in a similar role. She will support PK-3 literacy.
Alicia Brock is our newest member and will support PK-3 math/science. They will all support other
grade levels as needed. The district also funds 2 paraprofessionals to support kinder level reading
groups. Qur school has counselor and two CIS (Community in Schools) staff members. They will
support our goal of Core Characteristics and Safe Schools.

The members present had no other questions. The meeting was adjourned at 4:32. The next CIT
meeting will be on Wednesday, September 22, 2021 at 3:00 PM via zoom link.



