MEETING AGENDA

Campus Improvement Team Meeting
Thursday, August 31, 2022 {4:15 ~ 4:45 PM)

Zoom Videoconferencing

TOPIC:

¢ The Role of CIT Members and Introductions
e 2022-23 Campus Improvement Plan Goals and

Strategies

s Needs Assessment: Title 1 Budget
e Request for Budget Amendments

¢  Other

Attendees: CIT Members and guests
Facilitator: fessica Tejada and Gabby Cruz

MEETING OBIECTIVES:
We will introduce each CIT member and review the roles of the CIT.
Review the CIT dates for this year.

We will review the CIP and TI? goals and strategies.
We will review the strategies for goals based on our Needs Assessments.
Review the Title 1 budget allocations and reguest amendments as necessary.

TO PREPARE FOR THIS MEETING, PLEASE:
¢ Meet via zoom videoconferencing.

TIME

MINUTES

ACTIVITY

CIT Introductions and Role of the CiT

CIP and TIP 2022-23 Goals and Strategies

MNeeds Assessment {based on previous data}

2022-2023 Budget Review

Requested Amendments may be through email or if in a scheduled meeting

L ]

Other Hems

Monthly CIT Meeting Dates:

Wednesday, August 31, 2022

Wednesday, September 28, 2022
(enter October checkpoints)
Wednesday, October 26, 2022

Wednesday, Fehruary 22, 2023

Wednesday, March 29, 2023 (enter
April checkpoint and start 2023-24
Needs Assessment)

Wednesday, December 7, 2022 {enter
Jan. checkpoints)

“Wednesday, May 3, 2023 (2023-24
Needs Assessment)




