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The Campus Improvement Team met virtually on Wednesday, March 29, 2023 at 3:30 PM.
Members in attendance included: Jessica Tejada, Yadira Roel, Jenna Garcia, Gabby Cruz, Maria
Ochoa, Cassie Salas, Gabriela Iglesias, Grizelda Salgado, Laura Smith and our district
representative, Deborah Muniz.

We began with glows and celebrations, then reviewed the Status of the Campus that will be
presented on April 3 to Senior Staff. In this slide deck, we discussed the cohort of students from
grades 3 to 4 and grade 4 to 5. In the areas of math and science we are above last year's
Practice STAAR performance. In the area of language arts, we are maintaining our performance.
This year's STAAR Reading test is not just reading, it includes revision/editing and an extended
constructed response worth about 20% of the final score. We have not tested language arts
before, only reading in grades 3, 4 and 5. We know we will learn a lot from this year's results and
use that information to adjust our strategies to meet next year's performance goals.

We discussed the current strategies and our April checkpoint data and began working on
reviewing, discussing and revision Goal 1 (Student Achievement). It currently has 5 objectives.
We reviewed each one and are working on strategies, The members took the plan with them and
will return it on May 3. On May 3, we will begin the process of reviewing Goals 2 and 3 and their
strategies. We will begin STAAR administration on April 26. The Goal is attached.

The meeting was adjourned at 4:15 PM. The next CIT meeting will be on Wednesday, May 3 at
3:30 in our campus flex room. We will review and revise Goals 2 and 3 for 2023-24 school year.



