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The Campus Improvement Team met virtually on Wednesday, October 26, 2022 at 2:30 PM.
Members in attendance included: Jessica Tejada, Cassie Salas, Yadira Roel, Gabriela Iglesias,
Jenna Garcia, Grizelda Salgado, Ana Serrano, Laura Smith, and our district representative,
Deborah Muniz.

I used the district CIP powerpoint to review the roles, responsibilities and purpose of the Campus
Improvement Team. Attached are the slides of the powerpoint. We reviewed the Campus
Improvement strategies/obiectives for the October checkpoint. We also reviewed the budget and
how it is allocated to support the needs of the campus. 1 reviewed the Senior Staff presentation
on how we stand with our data and action steps we are taking based on trends we are seeing in
the classroom with instructional needs at this moment. Presentation slides attached.

The meeting was adjourned at 3:10 PM. The next CIT meeting will be on Wednesday, December
7, 2022 at 3:45 PM via zoom link.



