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The Campus Improvement Team met virtuaily on Wednesday, May 3, 2023, at 3:30 PM. Members
in attendance included: Jessica Tejada, Yadira Roel, Jenna Garcia, Gabby Cruz, Maria Ochoa,
Gabriela Iglesias, Laura Smith and our district representative, Deborah Muniz.

We began with glows and celebrations, then went into the Goal 2 and 3 for the Campus
Improvement plan revisions for 2023-2024. Two teams were created to review Student Support
and Safe Schools. Highlights were shared such as to include specific assemblies that our AP and
Counselor have provided students to help them stay safe interacting with each other and campus-
wide protocols. Discussions about more frequent grade level assembilies and more leadership
opportunities for students.

We discussed the June checkpoints and status of our campus. We reviewed Title 1 Budget for the
upcoming school year, 2023-2024. We have an increase of $14,000. That increase went to the
staffing increases that are projected vearly. It is also based on meeting enroliment s0 this will be
monitored early in the fall semester,

We discussed upcoming events such as Teacher Appreciation next week, grade level ceremonies
and early release.

The meeting was adjourned at 4:17 PM.



